Curriculum Vitae
NAKAONGA MWENGWE KAKOMA

P.O. Box 31416
Lusaka
Contact Numbers : +260977788036
Email : nakaonga.kakoma@absa.africa / nakaongakakoma52@gmail.com

Gender: Female Nationality: Zambian
Marital Status: Married

Profile

I am a multi-skilled professional with extensive experience in, Customer Services, Portfolio
Management, Operations, Cash Management, and Banking & Trade Finance

= Have been a banking professional with over 20 year's management experience in the
banking industry. 28 years’ experience in Retail Banking, 2 years on a Project (Retalil
Expansion ) and another 2 years in Corporate Banking.

» Have a sound knowledge of banking theory & best practice.

» Possess excellent skills in financial analysis and interpretation coupled with
knowledge of bank credit principals as well as credit risk.

= Have sound knowledge of Cash Management, Portfolio Management & Budgeting.

» Possess excellent communication and interpersonal skills with the ability to engage
both internal and external customers.

= Possess sound knowledge of the Retail Banking environment in Zambia with
experience in operations & portfolio management, driving performance and ensuring
customer service excellence.

= Experienced Coach and mentor professional with a sound knowledge of Human

Resources Management “Best Practice” including organizational development, local
labour laws and ability to understand and interpret legislative and policy issues

= Have over 10 years’ experience in Senior Management

= Been Sports Administrator for over 10 years with positions at Club, NOCZ and
National Association Level.

= Pioneers of Girls Football in Zambia, having played as curtain raisers at an

International Game.
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Milestones

Service Excellence: Received Best Customer Service Award as a Prestige Branch
in Retail Department

Community Service: Received an Award for promoting and Pioneering Girls
Football in the Community, by coordinating and supporting the sending of a girl’s
football team to play football for the first time out of the country in a Youth Cup in
Sweden.

Change Management :Have participated in the delivery of various transformational
Projects over the years

Leadership Awards : Received Woman of the Year Award having lead large teams
and having developed many colleagues over the years

Process Improvement: Initiated and participated in various process improvement
initiatives.

Sports Administration Milestones-

Introduction of first ever Volleyball National League in Zambia ,

First Woman President for Zambia Volleyball Association,

Introduction of Beach Volleyball tours in Zambia

Introduction of equal opportunities for both boys and girls’ e.g introduction of same
amounts in terms of prize monies for both gender.

Participated on a discussion panel with Topic :safe sport and abuse in sport ,at
International Women’s Group Conference in Botswana 2018

Chef De Mission For African Youth Games in Algeria 2018

Competencies

= Leadership skills = Good team player
= Budgeting = Computer literate (Excel, Word,
» Decision making PowerPoint etc.)
» Good Communication skills = Highly analytical,
= Good mentoring & coaching skills = Attention to detail
= Excellent planning & organizational = Negotiation skills
Skills = Problem solving skills
» Selflessness = Strong Team Player
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Professional and Academic Background

Pursuing a Master’s in Business Administration (MBA) Edinburgh Business
School (Herriot-Watt University)

Pursuing a Retail Banking Degree —Retail Banking Academy

Diplomain Business English- Training College in Manchester England

Nov - 7 Dec 2012

Certificate of Attendance — Customer Service Strategies for Supervisors and
Managers - Forum Skills Hub -2012

Financial Modelling in Excel Course, Celsoft, 2010

Certificate of Attendance Financial Management and Networking Workshop-
Norwegian Olympic and Paralympic Committee and Confederation of Sports

Certificate of Attendance Board Training Corporate Governance — Institute of
Directors 2018

Diplomain Sales and Marketing Management — University of Zambia School of
Education Organisational ,2006 / 2007

Certificate of Achievement in Cash and Trade Training Programmes -
Barclays Global Commercial Banking 2008

Certificate of participation International Volleyball Federation Development
Programme, FIVB Development Centre Kitwe- 1997

Certificate of Attendance FIVB Sports Aid Programme- University of Zambia —
1996

Barclays In House Training — Performance Development , Leadership skills,
Managing Customer Relations ,Identifying Customer Needs, Customer
Segmentation, Managing a Portfolios, Team Dynamics, Preparing for Customer
Interaction, Communication, Organisation and Delegation, Business Planning,
Marketing, World Cass Management, Managing Change, Recruitment , Selection and
Retention and Managing Training and Development.
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Work Experience

Branch Manager — Absa Bank Zambia Plc Levy Mall Prestige Centre/Corporate Service
Centre: May 2018 to date

Key Duties

= Directly supervising the activities of the Branch to ensure optimal
achievement of set targets

= Contributing to the preparation of annual marketing plans and strategies for
liabilities generation to enable Branch achieve targeted growth objectives.

= Recommending the creation of assets to increase business office profitability

= Contributing to the effective launching of new products to ensure favourable

market response and optimum build-up of revenue

= Monitoring and assigning targets to Branch staff to ensure effective focus on
target achievement

= Maintaining and acquiring customer relationships to improve deposit liability
growth and mix.

= Relationship Management of High Net worth Customers for Personal, Business
Banking and Corporate Banking.

= Networking with all potential clients in all relevant categories of own locality.

Branch Manager — Barclays Bank Zambia Plc Central Park Prestige Centre:
December 2017 to May 2018

Key Duties

= Directly supervising the activities of the Branch to ensure optimal achievement of
targets

= Contributing to the preparation of annual marketing plans and strategies for liabili
generation to enable Branch achieve targeted growth objectives.

= Recommending the creation of assets to increase business office profitability

= Contributing to the effective launching of new products to ensure favourable ma

response and optimum build-up of revenue

4 N Kakoma



= Monitoring and assigning targets to Branch staff to ensure effective focus on target
achievement

» Maintaining and acquiring customer relationships to improve deposit liability growth and
mix.

» Relationship Management of High Net worth Customers for Personal, Business
Banking and Corporate Banking.

» Networking with all potential clients in all relevant categories of own locality

Branch Manager — Barclays Bank Zambia Plc Manda Hill Branch: April 2016 — May
2018

Key Duties

= Directly supervising the activities of the Branch to ensure optimal achievement of se
targets

= Contributing to the preparation of annual marketing plans and strategies for liabilitie
generation to enable Branch achieve targeted growth objectives.

= Recommending the creation of assets to increase business office profitability

= Contributing to the effective launching of new products to ensure favourable marke

response and optimum build-up of revenue

= Monitoring and assigning targets to Branch staff to ensure effective focus on targe
achievement

»= Maintaining and acquiring customer relationships to improve deposit liability growth an
mix.

= Relationship Management of Personal Standard Customers .

= Networking with all potential clients in all relevant categories of own locality
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Branch Manager — Barclays Bank Zambia Plc Southern Sun Prestige Centre
Service Centre: Feb 2014 to April 2016

Key Duties

= Directly supervising the activities of the Branch to ensure optimal achieveme
targets

= Contributing to the preparation of annual marketing plans and strategies for
generation to enable Branch achieve targeted growth objectives.

= Recommending the creation of assets to increase business office profitability

= Contributing to the effective launching of new products to ensure favourabl

response and optimum build-up of revenue

= Monitoring and assigning targets to Branch staff to ensure effective focus
achievement

* Maintaining and acquiring customer relationships to improve deposit liability gr
mix.

» Relationship Management of High Net worth Customers for Personal, |
Banking and Corporate Banking.

= Networking with all potential clients in all relevant categories of own locality
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Branch Manager — Barclays Bank Zambia Plc Mutaba House Branch: Dec 2010 to
February 2014

Key Duties

= Directly supervising the activities of the Branch to ensure optimal
achievement of set targets

= Contributing to the preparation of annual marketing plans and strategies
for liabilities generation to enable Branch achieve targeted growth
objectives.

= Recommending the creation of assets to increase business office
profitability

= Contributing to the effective launching of new products to ensure

favourable market response and optimum build-up of revenue

= Monitoring and assigning targets to Branch staff to ensure effective
focus on target achievement

» Maintaining and acquiring customer relationships to improve deposit
liability growth and mix.

= Relationship Management of High Net worth Customers for Personal,
Business Banking and Corporate Banking.

= Networking with all potential clients in all relevant categories of own

locality

N Kakoma



= Prepared credit papers as well as preliminary assessment & analysis to Credit
Committee

= Conducted product presentations to ensure customer base growth.

= Conducted timely reporting & follow up of distressed accounts & facilities.

» Production of reports on customer portfolio performance

= Mentoring and growing capacity among the staff.

= Evaluated the quality of risk management and monitoring of the unit

» Proactively engaged existing customers to fully understand their businesses,

goals, strategies and challenges.

Head Sales Cash Management and Trade - Barclays Bank Zambia Plc Commercial
Banking October 2008-December 2010

Key Duties

Conducting Marketing on behalf of the bank by preparation & implementation of
marketing plans for the Cash Management Department.

Implementation of Business Development plans by personally visiting existing & non-
Barclay’s clients to determine their needs & made them aware of alternative sources
of Cash Management, hence generating new business.

Providing technical support to the SME & Corporate relationship Managers on Cash
Management product and Services specific presentations to both customers & Bank
staff. This entailed working closely with Account relationship managers to provide a
seamless service.

Making presentations to the New Business Committee, for new to Bank business
Conducting preliminary assessment of the customer application against policy and

provided support to the credit analyst in completion of the credit reviews.
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Monitoring credit risks in the portfolio through regular customer contacts, market

feedback, covenant compliance and security documentation.

Retail Branch Manager - Barclays Bank Zambia Plc: October 2001-April 2005

Key Duties

Responsible for efficient & effective operations

Responsible for profitability of the branch

Communication of targets and making sure that they were met.

Motivation and staff capacity building.

Review and resolution of customer complaints

Reviewing of management reports on branch performance

Kept the bank standards high by dealing with customer complaints efficiently and
effectively.

Managing staff issues such as staff interview, staff appraisals, performance reviews

and identifying training needs

Sales Coordinator — Retail Expansion Project Acting Barclays Bank Zambia Plc:
August 2007 to Oct 2008

Key Duties

Maintaining direct contact with the bank’s customers ensuring that they were provided
with world-class customer service.

Assisting in sustaining overall branch operational effectiveness and efficiency by
setting and meeting objectives related to recruitment of New To Bank customers.
Engaging and collaborating with various Stake Holders within the different Provinces
and towns ,in order to start banking operations as Barclays.

Responsible for facilitating the development of the team’s functional skills and
behavioural competencies through coaching and skill building sessions.

Analyse and interpret trends in different provinces and towns to facilitate planning.
Responding to customer complaints and comments.

Organising special promotions, displays and events to entice customers to open

accounts in the newly introduced branches in different provinces and towns.
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Other Positions Held

Subject Matter Expert Branch Operations Remediation, Barclays Bank Zambia Plc, February
2007 to July 2007

Customer Service Team Leader Barclays Bank Zambia Plc Mutaba House 2005 to 2007
Branch Manager Barclays Bank Zambia Plc Choma Branch September 2001 to April 2005
Prestige Banker, Barclays Bank Zambia Plc, 1997- 2001

Back office Operations, Barclays Bank Zambia Plc, April 1996 - October 1997

Sports Administration
Board Member and Gender in Minority Head - Confederation of African Volleyball (CAVB)
Board Member National Sports Council Of Zambia (NSCZ)
President Zambia Volleyball Association (ZAVA) — March 2018 to date
Treasurer Zambia Volleyball Association 2014 — 2017
Board Member National Olympic Committee of Zambia 2018 to 2019 (Resigned due to
personal reasons)
Sports Administrator Barclays Bank Sports Club 2000 to 2017

ACHIEVEMENTS IN SPORT

I have advocated for Sport inclusivity and Gender Equality in Sport by ensuring that a
minimum of 40% women attendance was achieved at all events hosted by ZAVA, our
current ZAVA Board and Executive has a 50/50 Gender balance, Ensured that all Prize
monies and awards for both male and female players are the same.

Ensure that All Volleyball Events competitions and courses nationally and regionally have
both genders.

Revived the Zambia School Volleyball Tournament after more than 10 years of absence
Introduced Beach Volleyball Tours across the country and this saw us qualify to the last
leg of the Olympic Qualifiers.

Introduced the first ever Zambia Volleyball National League in the country and this helped
in improving the standards of Volleyball in the country , having more than 7 teams
participating in zone 6 games for the first time and having a Zambian team emerge in the
top 3 teams

Created strong regional Structures in different Provinces that were able to support the
development of Volleyball in these Regions.
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¢ Organised and hosted Capacity Building Courses to enhance Technical,tactical,physical
and mental ability of Coaches, Referees and Official.

Referees

Mrs. Mwiche Chilukuta Mr. Brian Kalero Mr. Simangolwa Shakalima
Cluster Manager Corporate Banking Managing Director & CEO
Absa Bank Zambia Plc Director Corporate Investrust Bank Plc
Lusaka Department Lusaka
Phone: +26097780036/ Absa Bank Zambia Plc Phone: +26097755171
+260211 430505 Lusaka

Phone: +260977871233 Email:
Email: simangolwa.shakalima@investrustbank.co.zm

mwiche.chilukuta@absa.africa Email;
brian.kalero@absa.africa
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