masterconcept

understanding projects

LEITNER Gernot, DI (architect)

Born 215t May 1967 Welland | Canada, (Austrian citizenship)

State of residency: Salzburg | Austria, married (since 1997), 2 kids

Master’s degree in architecture, Technical University Vienna

since 2003 Founder & CEO

Main Holding Company: MASTERCONCEPT Consulting GmbH, Salzburg
www.masterconcept.at

ACTUAL as of 2024

Since 2023

Board Member of the AUSTRIAN OLYMPIC COMMITTEE (OOC)

Since 2020 Member of the Board of Administration European Volleyball Association (CEV)

Since 2018 Affiliated Partner ‘Masterconcept Central Asia Itd.”

Since 2018 Founder and majority shareholder of “Carpathian Mountain Resort Itd.” and P2P Itd (SVK) www.borzhava.ua
Since 2017 President of the Austrian Volleyball Federation www.volleynet.at

Since 2016 Acquisition and main shareholder of Kardaner Itd. Cyprus

Since 2016 Shareholder of JOiiDO Sports Marketing Itd / Beijing

Since 2016 Shareholder of LineUpExplorer /GER www.luex.com

Since 2016 Shareholder of CASA Fund GmbH / Austria — Intl Tourism Project Development Agency

Since2008 Chairman Masterconceptgroup of companies AUT/RUS/CHIN/KAZ/UKR/SVK

ROLES & PROJECTS HISTORY

2023 - ongoing
2023 - ongoing

Head of development for the Aragatz Mountain Resort and estates in Yerevan / Armenia
General Planning lead for the all-year mountain resort Oi Qaragai / Almaty Kazakhstan

2021 -2023 Advisor to the Government of Kyrgyzstan on Tourism and resort development

2020 Games Budget advisor to the bid of Qatar Asian Summer Games 2030

2018 —2022 Developer of the Regional Mountain Tourism Master Plan in Almaty / Kazakhstan

2018 — 2022 Chief Developer of 3 large urban real estate projects in Kyiv (Riviera Village, Hodosivka, Dnpr Island Estates)

2018 — ongoing
2017 — ongoing
2017 — ongoing

Riviera Village Estates, Kyiv Masterplan and general architect www.r-v.com.ua
Head architect and shareholder Borzhava Mountain Resort, Carpathian Mountains / UKR
Head of Master Planning & Design Oi Qaragai Mountain Resorts / KAZ www.oigaragai.com

2012 -2019 Shareholder & CEO of Salzburg Skiresort Gaissau/Hintersee/AUT www.gaissauhintersee.at

2016 - 2020 Chief Advisor to the Beijing 2022 Olympic Winter Games Organizing Committee — ‘Games Time Transport Operational Plan’
2014 -2018 General Contractor for the Transport Operational Plan to the Football World Cup 2018 Russia (Samara, Saransk, Volgograd)
2014 -2015 General Contractor for the Technical Plan of the ‘Almaty 2022 Olympic Winter Games Bid’

2014 - 2016 General Operating Director of Salzburg Ski Resort “Gaissau Hintersee”

2010-2013 Board Member of ‘OJSC Northern Caucasus Resorts”, RUS (State corporation)

2008 - 2012 Advisor and technical supplier to several Sochi Olympic Winter Games 2014 Stakeholders (total 32 projects)

2007 - 2009 Development advisor on Technical Plan to the CEO of Tokyo Olympic Summer Games Bid 2016/2020

2007 — 2009 Advisor to Munich OlympicBid2018, Innsbruck Youth Olympic Games 2012, Doha2020

2005 - 2007 General Director of the public cooperation, Salzburg Olympic & Paralympic Winter GamesBid2014

2001 -2003 Sport & Planning Executive Director, Salzburg Olympic Winter Games Bid2010

1994 - 1997 Vienna city & urban planning architect for Architect Duniecky and Architects KatzbergerBilly, Vienna

SPORTS CAREER

1984 — 1985 Volleyball Junior National Team Player Austria

1986 — 1990 Volleyball Men’s National Team Player

1991 - 2000 FIVB Beachvolleyball World Tour Professional player

1994 - 1998 N°1 Austrian Beachvolleyball Ranking (1994-96), Top 30 FIVB Beachvolleyball World Tour (1996 -1998)
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Since the foundation of the Masterconcept group of companies in 2008, | have consulted, developed and

participated in many large-scale city and regional development projects, as well as major events worldwide.

| am currently owner or co-owner of companies in 8 countries (Europe, UAE, CIS, CHIN) which are active in

4 areas:

(1) Consulting & Engineering (architecture, tourism, transport, project development, major events)
(2) Ski & Mountain resorts investments
(3) Tourism Strategy development and investments

(4) Real estate investments

My multi-disciplinary education and experience, being a trained architect and urban planner, as well as the
references in regional development projects, transportation solutions and tourism strategies is a unique
combination, which brings added value to large scale projects.

Especially the role of implementing large major event projects requires a wide spectrum of knowledge and

experience across infrastructure, operations, budgeting, as well as touristic and strategic positioning.

| had a key role in the Sochi 2014 Olympic Winter Games, the Beijing 2022 Olympic Winter Games and the
Tokyo 10yr. plan development team for the 2016/2020 Summer Olympic project, as well as several general
advisory mandates in Austria, Germany, Kazakhstan, Russia, China, Ukraine and Japan for similar projects.
Furthermore, Gernot Leitner has advised numerous presidential offices in the CIS countries on their

Mountain Tourism strategies and masterplans.

I am regularly invited as a keynote speaker concerning above listed topics and have attended many high-

level International Sport and Tourism Conferences.

GERNOT LEITNER

chairman
Salzburg, 2024

www.masterconcept.at



