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1. COACH SUPPORT FOR DEVELOPMENT OF NATIONAL TEAMS - SAMPLE

Volleyball Empowerment v

Welcome to the 2025 FIVB Volleyball Empowerment Application-Based support page.

2025 VOLLEYBALL
EMPOWERMENT APPLICATION - BASED SUPPOR

NTRACTS DATE

ANALYSIS PROJECT
I{‘ AND

# RECEIVED

I Jan-March’25 April-June’25 July'25 Onwards

n b April-Sept'25 Oct-Dec’25 ‘Jan'26 Onwards

Your application may take 20 to 30 minutes to complete, It is possible to save the application and come back as many times as you want.

* Your application submission may take up to 30 minutes to complete. It is possible to save the application and resume your submission as often as you need.
¢ You can "save and continue® later by clicking the button at the bottom of the page.

Before starting the application, please take into consideration the following criteria:
» The FIVB's Vollayball Empowerment helps National Federations (NFs) get the right support from the FIVB to help improve the performance of your national teams,
as well as fostering the growth of volleyball and beach volleyball in your country.

* The FIVB's Volleyball Empowerment Application-based support is a programme available to all NFs through an open online application process in the following
three (3) areas:
1. Coach support for the development of national teams;

2. Volieyball Equipment Support;
3. A knowledge transfer programme - formerly known as Coach the coaches
¢ Once you apply with a strong project, the FIVB will analyse and evaluate your project and inform you of its decision.
» If your project is approved, you wlll recelve a contract which your National Federation will need to sign within the given deadline.
* Once the contract is signed, all parties will agree on the execution dates and plans.
* Regular and comprehensive reporting and monitoring processes will be put in place to ensure transparency and follow the principles of good governance.

* I your project is not approved, you are welcoms to apply again during the next application window.

Application Configuration v
Discipline Team Category Gender
Beach Volleyball v ue v Both v

NF's person responsible for the Project:

Full name Emall
John Dee john@doe.com
Position [ Title Departement / Area
President Sport
Phone Number Mobile Number

433333 433333



General infermation on the project

Project desoription

The project goal ls an cbearvable and measurable and reeult having one o more objaciives [0 be achiaved wi

Project goals

Dascring the main g.’.-\l.’-. and outcomeas W Wwant to achieva with this projact
Project start date Project end date

i el yyyy o iy ddd fyyuy

Praject abjectives

Onie objective is the minimum required. The project objectives are specific and precise targets necessany to schizve the goal
sime to achisve within a time frame and with avsilabls resources

Target group
The targel group is the specific group of peaple that the profect is intended Lo reach.

arget group

Project Stakeholders

n a more of lass Nxed tmaltame; ‘whal” will the project accomalish?

o

= hdd objective

: it Is the "how' to achieve the. A spectio result that & person or system

[0}

& Add

o

+ Add stakeholder

A stakeholder is & person or an organisation that is an important part of the project because they have a responsibiity and a role within it.

Stakeholder name
Stakeholder name
Stakeholder name
Are the lecal authorities somehow invalued in the projest?

Expected outcomes
An axpected outcoma s the result of consaguence that tuine out from the activities implamantad during the project.

Outcome
Dutcome
Dutoome

Pleass upload documents to support your Application (Developmant Plan)
No file chosen

Max 50 MB par Tile

Coach Support for Development of National Teams

+ Add cutoome

Coach support is available far three, six, or twelve months depending on the current level of the national team and their overall goals. National Federations can apply for
suppaort in 2025,2026,2027and 202E subject to a comprehensive long-term plan shared with the FIVE. For approved coach support projects, the FIVB will cover the flight
costs and provide a subsldy for the coaches salany to the National Federation, and will equip him or her with some relevant volleuball equiprent to meet the specific
neads of the national team. Meanwhile, the National Federation shall sign an employment agreemant batween the National Federation and coach. It will also cover local
transportation, living expenses, health insurance, and costs covering the daily activities of the coaches programme. In additicn, the National Federation shall support the

aoach with their visa application and wark permit processes acoording to the laws of your eountry.

Salact the duration of the coach support

12 Months of Coaching Support [1+1]

Historical Summarny

Provide a brief historical summary with results of the team

Event Location

Event Location

Evant Location

Result

Result

Raesult



What is the current Situation of your National Team with regard to the Proposed Coaching support 2

Brief list of activities that your NF intends to organise this year in preparation of events.

How does this support relate to your National Federations strategy/priorties in this project?

Beach Violleyball Athletes

Please provide us information regarding current Human resources Tor highest priority National team:

[Flense thck the bax it the resounce |s avallable, and use the text section for any comment]
Head Coach Supporting Staff
Azslstant Coach Scout Analyst
gt th &
ren.g_ R Team Manager
Conditicning
Physiotherapist Other

Proposed expert (if NF has targeted)

Full Nama Nationality

If shefhe is not & FIVE coach or expert, attach herfhis CV
No file chosen

Max 50 ME per file

How will thiz project be carried forward by your NF after the departure of the expert?

P

Email Addrass

To the best of your knowledge would the allocation of Volleyball Empowerment make a significant difference to the progress of this team?

Funding Organizations for National Team Coach Salary

Whet organization(s] are currently partnering or funding your National Team Coach Salany?

Organizations
Organization Name Is their suppart =iy to be ongoing tor the
nese‘rdgen.r;'?
) ] 1 Yoz (0]

Dass your National Federation have Bank Account and can receive foreign currency [CHF, USD)?

Comments

Delete Applic

2. EQUIPMENT SUPPORT - SAMPLE

+ Add Organization

Ampunt [LED per year)



Volleyball Empowerment v

Welcome to the 2025 FIVB Volleyball Empowerment Application-Based support page.

2025 VOLLEYBALL
EMPOWERMENT APPLICATION - BASED SUPPOR

PROJECT

WINDOW APPLICATION COMMER'IGEEMENT

# RECEIVED

i Jan-March’25 April-June’25 July’25 Onwards

3

TOGETHEY
AS ONE

Your application may take 20 to 30 minutes to complete. It is possible to save the application and come back as many times as you want.

¢ Your application submission may take up to 30 minutes to complete. It is possible to save the application and resume your submission as often as you need.
¢ You can "save and continue” later by clicking the button at the bottom of the page.

Before starting the application, please take into consideration the following criteria:
* The FIVB's Volleyball Empowerment helps National Federations (NFs) get the right support from the FIVB to help improve the performance of your national teams,

as well as fostering the growth of volleyball and beach volleyball in your country.

¢ The FIVB's Volleyball Empowerment Application-based support is a programme available to all NFs through an open online application process in the following
three (3) areas:
1. Coach support for the development of national teams;

2. Volleyball Equipment Support;
3. A knowledge transfer programme - formerly known as Coach the coaches
* Once you apply with a strang project, the FIVB will analyse and evaluate your project and inform you of its decision.
* [f your project is approved, you will receive a contract which your National Federation will need to sign within the given deadline.
* Once the contract is signed, all parties will agree on the exscution dates and plans.
* Reqular and comprehensive reporting and monitoring processes will be put in place to ensure transparency and follow the principles of good governance.

e [f your project is not approved, you are welcome to apply again during the next application window.

Application Configuration v

NF's person responsible for the Project:

Full name Email
John Doe john@doe.com
Position [ Title Departement [/ Area
President Sport
Phone Number Mobile Number

33333333 33333333



General information on the project ~

Project description

-
The F'n]l";:"‘:T :]l'h'\l 5 an ohsarvablse and maa rable and result having ane or morse nhlﬂ".fl'--ﬂ 5 to e achieved withina more or less ftwed timatrame; 'what” will the project Somps ish?

Project goals

Describe the main goals and gutcomes you want to achieve with this project.

Project start date Project end date

mm fdd fuyuy = mim fddf yuuy o
Praoject objectives * Add objective
One objective s the minimum required. The project objectives are specific and precise targets necessany to achieve the goal; It Is the 'how’ to achieve the. A specitic result that a person or system
alms to achiava wIthin a time frame and with avallabie resources

Objective

Dbjective o
Target group - Add
The target group is the specific group of people that the project is intended to reach.

Target group ™
Project Stakeholders 4 Add stakehoider
A stakeholder (& a person or an organization that is an important part of the project becauss they have a meponsibility and a role within it

Stal older mames ™

ar

Stakeholder mar i

Are the local authorities somehow involved in the project?
Expected outcomes + Add outcome
An sxpeacted outcomes is the result or conssquencs that turns out from the activities implementad auring the project

Duteomae

Dutcoms Ty

Outcome
Please upload documents to support your Application [Development Plan)

No file chosen
Max 50 ME par flla
Equipments and shipment ~

The FIVB will deliver the floors, free of charge, to the main harbour of the National Federation’s country [or to the closest main harbour). The FIVE will then coordinate with
National Federation and cour partners on the delivery of the kalls and nets systems to National Federation offices. National Federations shall bear any and all costs related
to importfcustoms clearance, custom taxes, import duties, taxes including Value Added Tax [VAT] (i any), licences fees taxes, storage costs and any transportation

costs from the nearest harbour to the exact location that the court will be installed regardless of if the nearest harbour is located in the same countrny.

Far Volleyball Equipment donations, the National Federation is required to guarantee that it will take financial responsibility for the above-mentioned costs. The NMational
Federation shall arrange all the import licenses with their respective governmental entity or get a custom exemption if needad.

It is also important to note that, the National Federation shall use its best efforts to ensure that the material will be released from customs within 30 days upon arrival at
the main port of its country. You would also be respansible for arranging local transportation for the goods to be moved from the port to the desired location, and shall
not sell or commercialise the donation of valleyball equipment.

So before applying for these materials, please conault the local autharities to check if there might be any difficulties with bringing them to the countrny and how much it
would cost.

Equipment

Indoor - Taraflex 7.5 mm Sport M Evolution (BS3 Sgm) e

Venue information

Venua Name Street address
City Zip Code Country
Owmer of the venue Dimensions layout of the venue [zqm)

National Olympic Committes hd



Comments

Does the venue have the following:
Covered RooffWalls
Lecker Room
Storage Room
Shewer Room

Tallets

Shipment Address

Firat Name Last Name Organization Name
Email Phone

Street City

Zip Code Country

Proof of capability to clear the goods

Please confinm which of the following decuments gou have n order to clear the gooda at the customs office UpDn arrk
Importation leense
Import authorization by the Ministry and customs office

Tax exemption

Proposed activities

Select activities

Brief list of events that your National Federation intends to aorganise this year + Add anather svent
Please include the name of the svent, date and location.
Event type Event name

Zonal Association R Event na T}
Event type Event name

Zonal Association w Event na far
Event type Event nama

Zonal Association w Event name i

Flease indicate the type of subfloor
Varnished parquet
Synthetic
PVC Floor
Non varnished parquet
Concrete
Other [ Please specify )

Delete Application Save

3. KNOWLEDGE TRANSFER PROGRAMME - SAMPLE



Volleyball Empowerment v

Welcome to the 2025 FIVB Volleyball Empowerment Application-Based support page.

2025 VOLLEYBALL
EMPOWERMENT

APPLICATION - BASED SUPPOR

: PROJECT
0 COMMENCEMENT

RECEIVED

WINDOW APPLICATION
e

DATE

i Jan-March’25 April-June’25 July’25 Onwards

3
§

ASONE

Your application may take 20 to 30 minutes to complete. It is possible to save the application and come back as many times as you want.

* Your application submissicn may take up to 30 minutes to complete. It is possible to save the application and resume your submission as often as you need.
* You can "save and continue” later by clicking the button at the bottom of the page.

Before starting the application, please take into consideration the following criteria:
* The FIVB’s Volleyball Empowerment helps National Federations (NFs] get the right support from the FIVB to help improve the performance of your national teams,
as well as fostering the growth of volleyball and beach veolleyball in your country.

e The FIVB's Volleyball Empowerment Application-based support is a programme available to all NFs through an open enline application process in the following
three (3) areas:
1. Coach support for the development of national teams;

2. Volleyball Equipment Support;
3. A knowledge transfer programme - formerly known as Coach the coaches
¢ Once you apply with a strong project, the FIVB will analyse and evaluate your project and inform you of its decision.
* If your project is approved, you will receive a contract which your National Federation will need to sign within the given deadline.
* Once the contract is signed, all parties will agree on the exscution dates and plans.
* Regular and comprehensive reporting and monitoring processes will be put in place to ensure transparency and follow the principles of good governance.

* If your project is not approved, you are welcome to apply again during the next application window.

Application Configuration v

NF’s person responsible for the Project:

Full name Email
John Doe john@doe.com
Position / Title Departement [ Area
President Sport
Phone Number Mobile Number

3333333 3333333



General information on the project

Project description

The project goal is an observable and measurable end result having one or more objectives to be achisved within a more or less fixed timeframe; "what® will the project accomplish?

Project goals

Describe the main goals and outcomes Yyou want o achieve with this project.

Project start date Praject end date
mm/dd fuyuy a mm/fddfyyyy
Project ocbjectives

n]

+ Add objective

One objective is the minimum required. The project objectives are specific and precise targets necessany to achieve the goal; it s the 'how' to achisve the, & specific result that a person or system

aims to achieve within a time frame and with available resources

Objective

Objective

Dbjective

Target group

The target aroup s the specific group of people that the project s intended to reach.

Target group

Project Stakeholders

A stakeholder ig a parson or an organization that & an important part of the project becausa they have & responsibility and a rola within it.

Stakeholder name

Stakeholder name

Stakeholder nama

Are the local authorities somehow involved in the project?

Expected cutcomes

An expected outcome is the result or consequence that turns cut from the activiti

s implemented during the project.

Outcome

Outoome

Outcome

Please upload documents to support your Application [Development Plan)
No file chosen

Max 50 MEB per file

+ Add

* Add stakehoidar

+ Add outcome



Knowledge Transfer Programme

FIVB aims to do this by providing a world-class coach or expert in an agreed high-performance area to conduct a seminar for the National Federation. In terms of roles
and responsibilities, upen the signing of the agreement, the FIVB will pay a subsidy to the Natienal Federation for the Expert and will cover their flight costs. The National

Federation’s task is to prepare an individual contractor’s agreement with the Expert, and the National Federation shall cover their local transpertation, living expenses,
health insurance, and costs covering the daily activities of the pregramme of the seminar. In addition, the National Federation will support the Expert with their visa

application process where required.
Which key area NF would like to apply for Knowledge Transfer Programme 7

National Team Coaches Development

Does your National Federation have an established coach education system?

Please provide an overview of your National Federations’ coach education system.

How does this Support relate to your National Federations strategyfpriorities in this field ?

How many certified coaches are in your National Federation coach system?
Consider FWB Level |0 & Il and/for your National Federations' Coach Accreditation system and submit the total of these.

Volleyball Beach Vaolleyball

Men

Women

Please provide an overview of your National Federations' Referee education system.

How does this Suppert relate to your National Federations strategy/priorities in this field 7

How many certified referee are In your National Federation coach system?

Conzider FIWEB Level L0 & Il and/for your National Federations' Coach Accreditation system and submit the total of these.

Welleyzal
Men Woemen
National Referees

International Referee
Candidates

FIWE Referes

In which fields will the expert be used in?

Comments

How does this Support relate to your National Federations strategy/priorities in this field ?

Proposed Expert (If targeted by NF.)

Name Nationality
Proposed Start Date Proposed End Date
mm/dd/yyyy = mm /dd/yuyy

Beach Vglleuoall

Email address

Save




