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Report of Factual Findings in connection with the Volleyball Empowerment programme 

To the Management of 
Fédération Internationale de Volleyball (FIVB), Lausanne 

We have performed the procedures agreed with you and enumerated below with respect to the 
Volleyball Empowerment programme of the Fédération Internationale de Volleyball ("FIVB"). Our 
engagement was undertaken in accordance with the Swiss Auditing Standard 920 "Examen 
d’informations financières sur la base de procédures convenues" and the International Standard on 
Related Services (ISRS) 4400 applicable to agreed-upon procedures engagements. The procedures 
were performed solely to assist you in evaluating the accuracy, the validity and the completeness of 
the financial and non-financial information of the Volleyball Empowerment programme and are 
summarized as follows:  

Volleyball Empowerment processes: 

1. We have obtained the processes and procedures that the FIVB has implemented to allow the 
National Federations to apply for support under the Volleyball Empowerment programme. 

Application-Based Support: 

2. We have obtained a list of all applications from the National Federations asking for support 
available under the Application-Based Support programme. 

3. We selected 12 applications on a random basis. 

4. For each selected application, we obtained the Agreement signed by the National Federation 
and the FIVB.  

5. We verified that the Agreement was duly signed by both parties. For the FIVB signature, we 
compared the signatures to the internal signatures authority.  

6. Based on the conditions of the Agreement, we have verified that a reporting system is in place 
to allow the National Federations to submit the technical and/or financial reporting to the FIVB. 

7. We verified that the FIVB has met the financial obligations prescribed in the Agreement. We 
traced payments to the bank statements and verified that the transfers were made according to 
the agreed payment schedule.   

8. We have verified that a final reporting system is in place and that the National Federation has 
prepared a Final Report at the completion of the project and delivered the report to the FIVB 
on time in accordance with the agreed schedule. 
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Targeted Support: 

9. We have obtained the list of all National Federations having received support from the FIVB 
under the Targeted Support programme. 

10. We selected 3 Agreements on a judgemental and random basis.  

11. We verified that the Agreement was duly signed by both parties. For the FIVB signature, we 
compared the signatures to the internal signatures authority.  

12. Based on the conditions of the Agreement, we have verified that a reporting system is in place 
to allow the National Federations to submit the technical and/or financial reporting to the FIVB. 

13. We verified that the FIVB has met the financial obligations prescribed in the Agreement. We 
traced payments to the bank statements and verified that the transfers were made according to 
the agreed payment schedule.   

14. We have verified that a final reporting system is in place and that the National Federation has 
prepared a Final Report at the completion of the project and delivered the report to the FIVB 
on time in accordance with the agreed schedule. 

We report our findings below:  

Volleyball Empowerment processes: 

a) With respect to item 1, we received the processes and procedures to apply for support under 
the Volleyball Empowerment programme. We summarise below the processes and the relevant 
procedures. We note that all are publicly availabe on the FIVB web portal : 

- General presentation and description : 

o 3 dedicated internet pages to present and describe the Volleyball Empowerment 
programme, the Application-based support and the Targeted support. 

- Application phase :  

o Form to apply for the Application-Based support. 

o Survey to promote the National Federation for the Targeted support. 

- Reporting phase : 

o 6 dedicated portals available to the coaches or the National Federations to prepare the 
periodic technical reports for each type of support. 

o 1 dedicated portal for the National Federations to prepare the final annual report. 

- Transparency : 

o Interactive dashboard presenting the actual level of funding provided by the FIVB to the 
National Federations from 2017 to 2023. 

Application-Based Support: 

b) With respect to item 2, we received the list of the 200 approved applications from the National 
Federations, of which 1 has been cancelled and 1 is on hold. 

c) With respect to item 3, we selected 12 applications from the different types of support on a 
random basis as follows : 
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Type of support Equipment Approved 
applications Selection 

Coach support - 96 3 

Volleyball support Indoor or outdoor floors 19 2 

Volleyball support Balls 36 2 

Volleyball support Nets or net systems 19 2 

Knowledge transfer - 30 3 

Total  200 12 

The National Federations selected for each type of support are : 

- Coach support :    Estonia, Malawi and Uruguay 

- Volleyball Indoor or outdoor floors :  Philippines and Senegal 

- Volleyball Balls :    Belgium and Lesotho 

- Volleyball Nets or net systems :  Paraguay and Saudi Arabia 

- Knowledge transfer :   Argentina, Guam and South-Africa 

d) With respect to item 4, we received all Agreements signed by the National Federations and the 
FIVB, with the following exceptions : 

- For the Volleyball Balls support, the Agreement for Belgium has been prepared by the FIVB 
but not yet submitted due to delays by the National Federation to submit their survey. The 
Agreement for Lesotho has been prepared by the FIVB and submitted, but not yet signed by 
the National Federation. 

- For the Volleyball Net or net systems support, the Agreement for Saudi Arabia has been 
prepared and submitted, but not yet signed by the National Federation. 

- For the Knowledge transfer, the Agreements for Argentina and Guam have been prepared by 
the FIVB but not processed due to delays by the National Federations to submit their 
Volleyball Empowerment surveys. 

e) With respect to item 5, the 7 remaining Agreements selected are fully signed by all parties by 
authorised individuals. 

f) With respect to item 6, we ensured that a reporting system is in place to allow the National 
Federations or the coaches to submit their technical and financial reports. 

With respect to the submission of the reports by the National Federations, we have the 
following comments: 

- Estonia : the initial Agreement was signed for a one year coaching support. It has been 
reduced to a six-month period without changes in the financial conditions. Therefore, the 
technical reports from the National Federation were submitted on a monthly basis, instead 
of bi-monthly.  

- Estonia: the 6 bi-monthly technical reports from May to October 2022 were all received by 
the FIVB with a delay of over 30 days, on the 28 December 2022. 
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g) With respect to item 7, we noted that the payment of an instalment is subject to the submission 
by the National Federation of the technical report of the previous period together with an 
invoice. We noted the following exceptions : 

- Estonia :  

o Payment of the 1st installment was performed on 16 December 2022 instead of 
31 March 2022 as per agreement. We noted that the invoice was received on 
7 December 2022 from the National Federation. 

o The 2nd to 6th installments have been paid on 6 January 2023, whereas the payments 
were scheduled between 31 May 2022 and 31 January 2023 in the initial Agreement. 
We noted that the invoices were received on 28 December 2022.  

o There was no delay by the FIVB in the settlement of the invoices. 

- South Africa : according to the Agreement, the 1st payment was scheduled on 25 November 
2022. Due to the fact that the National Federation has not yet submitted a coaching 
contract to the FIVB, the payment is on hold until the National Federation submits a 
coaching contract. 

h) With respect to item 8, we identified that a reporting system is in place. The final report for 
Estonia due on 31 October 2022 was submitted late to the FIVB on 10 April 2023. 

Targeted Support: 

i) With respect to item 9, we received the list of the 6 approved projects. 

j) With respect to item 10, we selected on a judgmental and random basis the support approved 
for Australia (Men indoor volleyball), Mexico (Women beach-volley and Men indoor volleyball) 
and Slovenia (Women indoor volleyball). 

k) With respect to item 11, the 3 Agreements are fully signed by all parties by authorised 
individuals. 

l) With respect to item 12, we identified that a reporting system is in place to allow the National 
Federations or the coaches to submit their technical and financial reports. 

With respect to the submission of the reports by the National Federations, we have the 
following comments: 

Mexico : a monthly technical report was requested in the initial Agreement. Due to workload, 
the FIVB agreed verbally to adjust the submission to a bi-monthly schedule. From March 2023 
onwards Mexico will submit a monthly report. 

Mexico: the technical reports for the November and December 2022 period were received with a 
delay of over 30 days for both the beach-volley and the indoor volleyball. 

Slovenia : as per Agreement, the first technical report was due on 28 February 2023. Due to 
delays in contracting a coach, the submission date has been postponed to 31 May 2023. 

m) With respect to item 13, we noted that the payment of an instalment is subject to the 
submission by the National Federation of the technical report of the previous period together 
with an invoice. We noted the following exceptions : 
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- Mexico : payment of the 1st installment was performed on 23 December 2022 instead of 
1 November 2022 as per Agreement. We noted that the invoice was received late on 
7 December 2022 from the National Federation with a due date on 31 January 2023. 

- Slovenia : payment of the 1st installment was performed on 13 March 2023 instead of 
1 January 2023 as per Agreement. We noted that the invoice was received late on 
2 March 2023 from the National Federation with a due date on 31 March 2023. 

- There was no delay by the FIVB in the settlement of the invoices. 

n) With respect to item 14, we identified that a reporting system is in place. No final report was 
overdue at the time of completion of our procedures. 

Because the above procedures do not constitute either an audit in accordance with the Swiss 
Standards on Audits of Financial Statements (SA-CH) or Swiss Auditing Standard (SAS) 950, a review 
in accordance with SAS 910, or either an audit or a review in accordance with the International 
Standards on Auditing (ISA) or the International Standards on Review Engagements (ISRE), we do not 
express any assurance on the financial and non-financial information of the Volleyball 
Empowerment programme. 

Had we performed additional procedures, or had we performed an audit in accordance with the SA-
CH, the SAS 950 or a review in accordance with SAS 910, or either an audit or a review in 
accordance with the ISA or the ISRE, other matters might have come to our attention that would 
have been reported to you. 

Our report is solely for the purpose set forth in the first paragraph of this report and for your 
information and is not to be used for any other purpose or to be distributed to any other parties. 
This report relates only to the financial and non-financial information and items specified above and 
does not extend to any financial statements of the FIVB taken as a whole. 

Lausanne, 8 May 2023 

BDO Ltd 

 
Nigel Le Masurier  
Licensed Audit Expert 

 
Jürg Gehring  
Licensed Audit Expert 
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