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BOARD OF ADMINISTRATION 

 

Lausanne (virtual), 18 May 2021 

 

REPORT 
 
 
1. FIVB PRESIDENT’S WELCOME SPEECH 

PRESIDENT GRAÇA greeted the Board of Administration members with a 
warm welcome to the first meeting of the newly elected Board. 
 
PRESIDENT GRAÇA emphasised that this meeting was coming at very sad 
times, as the Volleyball Family lost a highly respected and trusted member, Mr 
Rafael Lloreda. Rafael served the sport of volleyball in various positions for 
almost 40 years and the FIVB will always be very grateful for his wisdom, 
knowledge, dedication and friendship. Rafael worked tirelessly and 
passionately to ensure that volleyball developed all over the world, and 
especially in the South American Volleyball Confederation. 
 
Due to that circumstances, PRESIDENT GRAÇA invited everyone to start the 
meeting with a minute of silence for Mr Rafael Lloreda who will always remain 
in the thoughts and prayers of the members of the Volleyball Family. 
 
MINUTE OF SILENCE 
 
PRESIDENT GRAÇA thanked everyone. He pointed out that the times of the 
COVID-19 pandemic are difficult ones. But at the same time, he stressed that 
this did not and will not stop the FIVB from working for the benefit of the sport 
of volleyball. Due to the strong foundation that has been built over the past few 
years, the professional management as well as the innovative partnership with 
CVC Capital Partners for the launch of Volleyball World, the FIVB was able to 
accept the challenges of these times and master them. 
 
In this context, PRESIDENT GRAÇA highlighted the support provided to the 
athletes during the last year by the FIVB Athletes’ Relief Support fund. In total, 
80 players from a wide range of countries in Europe, Asia, Oceania and the 
Americas received financial support for basic needs. Besides that, the FIVB 
supported the National Federations, through its Development Projects 
Platform, a key part of its Nucleus Plan. 
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PRESIDENT GRAÇA reminded the participants, that the Nucleus Plan 
aims to develop the sport in key markets, which can then act as a model 
for other countries. By constantly spreading volleyball across markets 
and attracting more fans, a groundwork is being laid for being able to 
prove how many people the FIVB can reach when getting in touch with 
governments, TV, and sponsors. 
 
PRESIDENT GRAÇA explained, that since the launch of the Nucleus 
Plan, the FIVB was able to expand to the following number of markets: 
From four countries in Europe, three in NORCECA, two in CSV, one in 
Africa and four in Asia up to at least ten countries in Europe, five 
countries in the CSV, still three countries in NORCECA, three countries 
in Africa and more than ten countries in Asia. However, this development 
of entering more markets and multiplying the FIVB fanbase must 
continue to increase the numbers and, of course, increase revenues 
which is good for the entire volleyball family, not only for the Continents. 
 
PRESIDENT GRAÇA said that since the launch of the Development 
Platform in 2017, until 2019, the FIVB has supported a total of 276 
approved projects from 158 National Federations. Even during the 
pandemic, it was possible to open the platform to support all National 
Federations with coaches, equipment, and knowledge transfer. In 2020 
there were 143 applications received, of which 132 were approved. From 
2017 to 2020, 408 projects were approved from 180 National 
Federations, with a total investment of almost USD 7´000´000 which is 
unprecedented. 
 
PRESIDENT GRAÇA reminded everyone of the announcement during 
the 2021 FIVB World Congress of the ground-breaking partnership with 
CVC Capital Partners. This partnership will drive innovation, growth, and 
investment to volleyball. He emphasised that together with CVC Capital 
Partners, the FIVB launched Volleyball World, the commercial entity for 
the sport of volleyball and beach volleyball around the world. 
 
PRESIDENT GRAÇA stressed that the FIVB remains the sole, global 
volleyball governing body and retains 100% control of the sport of 
volleyball, competition management and political governance structure. 
On top of that, the FIVB keeps all the rights related to the Olympic Games 
and remains the IOC partner for all Olympic matters. Meanwhile, 
Volleyball World, of which the FIVB holds 67% of shares and CVC 33%, 
manages the commercial assets of international volleyball and beach 
volleyball events worldwide. 
 
PRESIDENT GRAÇA explained that in terms of governance, Volleyball 
World has its own Board of Administration composed of: 

• An independent Chairperson, chosen by the FIVB and approved by 
CVC Capital Partners – Mr Fernando Lima, former FIVB Secretary 
General.  
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• Mr Finn Taylor, who joined Volleyball World as an independent CEO, 
chosen by CVC and approved by the FIVB. 

• Additionally, the Board of Volleyball World consists of four independent 
members of the FIVB:  

o Mr Fabio Azevedo - FIVB General Director, 

o Mr Olivier Zysset - Audit expert, Partner and Managing Director at 
Intermandat, 

o Mr Nicolas Brabeck-Letmathe – independent consultant and investor 
who previously worked in various managing positions at Coca Cola and 

o Mr Jean-Philippe Rochat - renowned lawyer and partner at Kellerhals 
Carrard. 

• CVC Capital Partners appointed three independent members to the 
Volleyball World Board: 

o Mr Nick Clarry - Managing Partner, Head of Sports, Media & 
Entertainment at CVC Capital Partners, 

o Mrs Gemma Wright - Managing Director at CVC Capital Partners and 

o Mr Simon Denyer - founder and former CEO of DAZN Group, a leading 
global sports streaming platform. 

 
PRESIDENT GRAÇA highlighted that the FIVB retains 100% of the sport, 
majority shares and a majority on the Board of the Volleyball World company. 
He then explained the professional structure dedicated to Volleyball World. 
Several former FIVB employees – and their cost – were transferred to Volleyball 
World. But they continue working at the FIVB headquarters as one united team 
under the same roof. There has also taken place some renovation works in the 
basement where the Volleyball World staff is going to be placed. 
 
PRESIDENT GRAÇA made clear that it would have taken the FIVB much more 
than 20 years to earn USD 100´000´000, taking into consideration that the 
annual revenues of the FIVB are on average USD 4´000´000. With this deal, 
the assets are being increased from USD 112´000´000, a figure which took 73 
years to achieve, to USD 212´000´000 in one shot. 
 
PRESIDENT GRAÇA explained that the FIVB is going to use the USD 
100´000´000 investment from the partnership with CVC on technology, new 
events and – most of it – on the development of the National Federations 
through investments into national teams because it is impossible to have an 
evolution in National Federations without a good national team that will inspire 
children, boys and girls, to play and watch volleyball. FIVB will help national 
teams and athletes all over the world to reach their full potential and achieve 
their goals, which can be summarized as “Volleyball Empowerment”. 
 
PRESIDENT GRAÇA announced that later in May 2021 the FIVB will be 
launching webinars for the 222 National Federations, in which they will learn 
more on how they can be part of Volleyball Empowerment and receive support. 
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This is part of the FIVB´s plan to work on the future of volleyball. In this context, 
he announced presentations of the Presidents of the Continental 
Confederations on their strategy for the next three years as well as 
presentations on the recent updates on volleyball, beach volleyball and the 
Olympic Games in the further course of the meeting. 
 
Already at this point of the meeting PRESIDENT GRAÇA gave the participants 
a brief overview and shared the latest news:  
 
Regarding volleyball, preparations for the Volleyball Nations League (VNL) 
2021, which is just around the corner, are underway. This year the event will be 
held in a secure bubble in Rimini, Italy, to ensure the safety and wellbeing of all 
the athletes and other participants. With over 1000 participants in the VNL, the 
professional FIVB/Volleyball World teams are working closely with the event 
organiser RCS Sports and Events, a sports and media company with over 30 
years’ experience in managing world-class sporting events such as Giro d’Italia, 
and the VNL Medical Working Group to ensure all the proper measures are in 
place for all 32 teams that will be part of the VNL bubble.  
 
Regarding beach volleyball, the Olympic Qualification is underway. More points 
will be distributed later in May 2021 as another World Tour event will start in 
Sochi, Russia, before moving to Ostrava, Czech Republic. The FIVB has 
invested more than USD 3´000´000 into this year’s beach volleyball events to 
support the host countries and promoters during these challenging times, and 
ultimately to ensure the beach volleyball players have a good number of events 
to play in preparation to the Olympic Games Tokyo 2020.  
 
Regarding snow volleyball, the FIVB continues working on developing this new 
discipline which has lots of potential. Additionally, it is the plan to do a 
demonstration event during the 2022 Beijing Olympic Winter Games. 
 
PRESIDENT GRAÇA pointed out that with the 2020 Tokyo Olympic Games 
less than 70 days away, the Japanese government and the IOC have 
implemented a range of measures to prevent the spread of COVID-19 during 
the event. It will be different to any other Games before. But he said that if there 
is one thing that is certain, it is that the Games will be a global celebration of 
sport and humanity at a time when the world desperately needs the power of 
sport to inspire hope. Volleyball and beach volleyball will play a central role in 
this regard and the athletes are ready to showcase the very best of the sport of 
volleyball to the world. 
 
PRESIDENT GRAÇA regretted that with the measures in place, it will not be 
possible to invite anyone to the Games as the FIVB did last time. Foreign 
spectators and volunteers are not allowed to attend the event, as well as the 
accompanying guests and Board members without a proper function. There is 
also a decision to be made on how and whether the Japanese fans will be able 
to attend the Olympic Games. But he stressed that this is necessary to ensure 
a safe and secure event and celebrate one of the greatest sporting festivals in 
the world. 
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PRESIDENT GRAÇA reminded everyone of the fact that volleyball and beach 
volleyball are always among the most in demand sports on the Olympic 
programme. At the 2016 Rio Olympic Games, the two disciplines combined 
were the most watched sports at the Games, generating 2´600´000´000 viewer 
hours globally (IOC Data Report) and PRESIDENT GRAÇA does not expect it 
to be different in Japan. He further spoke about the 1964 Tokyo Olympic Games 
which were the Olympic birthplace for volleyball. At those Games, the host 
Japan won its first ever women’s volleyball Olympic gold medal, and the sport 
of volleyball captured the hearts of a nation. To this day, it remains one of the 
top sporting moments in Japanese history. To return to the nation where the 
volleyball Olympic legacy was born is a very special moment for the global 
Volleyball Family. 
 
To end his welcome speech PRESIDENT GRAÇA thanked everyone for their 
ongoing cooperation and devotion to volleyball. 
 

 
2. LIST OF ATTENDANCE 

PRESIDENT GRAÇA moved on to the first point of the agenda, the list of 
attendance and therefore passed the floor to Mrs Giuseppina Rigamonti, FIVB 
Administration & HR Director, to name the final composition of the FIVB Board 
of Administration for the mandate until 2024 and to advise the participants on 
the list of attendance for the meeting. 
 
Mrs RIGAMONTI announced the names of the members of the newly elected 
Board of Administration as follows: 

 

Dr. Ary S. GRAÇA F° FIVB President 
Mr Jizhong WEI  FIVB Honorary Life President and 

Advisor to the Board of 
Administration 

Mr Cristobal MARTE HOFFIZ 1st Executive Vice-President 
Mr Aleksandar BORICIC 2nd Executive Vice-President 
Mr Roberto ESCOBAR GONZALEZ Executive Vice President & 

Treasurer 
Mrs Rita SUBOWO Executive Vice-President 
Mrs Bouchra HAJIJ Executive Vice-President 
Mr Marco Tullio TEIXEIRA Executive Vice-President 
Mrs Mireya LUIS HERNANDEZ Executive Vice-President 
Mrs Margaret Ann FLEMING Executive Vice-President 
Mr Habu Ahmed GUMEL Executive Vice-President 
Mr Renato ARENA Executive Vice-President 
Mr Mushtaque MOHAMMED Executive Vice President 
Mr Cai YI Board of Administration Member 
Mr Craig CARRACHER Board of Administration Member 
Mr Mohammedreza DAVARZINI Board of Administration Member 
Mr Hugh GRAHAM Board of Administration Member 
Mr Kiattipong RADCHATAGRIENKA Board of Administration Member 
Mr Kenji SHIMAOKA Board of Administration Member 
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Mr Sanga ISSOUF KONE Board of Administration Member 
Mr Daniel MOLAODI Board of Administration Member 
Mr Zdeslav BARAC Board of Administration Member 
Mr Geert DE DOBBELEER Board of Administration Member 
Mr Michel EVERAERT Board of Administration Member 
Mr Lubor HALANDA Board of Administration Member 
Mrs Annie PEYTAVIN Board of Administration Member 
Mr Miroslaw PRZEDPELSKI Board of Administration Member 
Mr Stanislav SHEVCHENKO Board of Administration Member 
Mr Juan Antonio GUTIERREZ Board of Administration Member 
Mr Julio PEREZ ALFARO Board of Administration Member 
Mr Mark ECKERT Board of Administration Member 
Mr Glenn QUINLAN Board of Administration Member 
Mr Felix Ambrosio SABIO GONZALEZ Board of Administration Member 
Mr Fabio AZEVEDO Board of Administration Member 
Mrs Madelein MEPPELINK Board of Administration Member 
Mr Yuji SAEKI Board of Administration Member 
Mrs Cecilia TAIT VILLACORTA Board of Administration Member 

 
Mrs RIGAMONTI confirmed that everyone was present online. 
 
PRESIDENT GRAÇA thanked Mrs Rigamonti and moved on to the next point 
on the agenda, the Nomination of FIVB Commissions and Councils. 
 

 
3. FIVB COMMISSIONS & COUNCILS - NOMINATIONS 

PRESIDENT GRAÇA stated that the participants had received the documents 
with all the nominees one week before the meeting and he asked Mr AZEVEDO 
to present the candidates. 
 
Mr AZEVEDO presented the candidates by moving through the slides which 
are attached to these minutes as Appendix 1. 

 
PRESIDENT GRAÇA used the moment to congratulate Mr TEIXEIRA on his 
election as President of the CSV and wished him good luck before he 
proceeded with the approval. 
 
PRESIDENT GRAÇA asked the participants who was in favour of the 
nominations to the FIVB Commissions and Councils, who was against and if 
there were any abstentions. The participants were asked to raise their hand for 
the vote they wanted to make. 
 
All the members of the FIVB Board of Administration voted in favour of the 
proposed new members of the FIVB Commissions & Councils. 
 

 

DECISION 
 

The nominations of the FIVB Commissions & Council members were approved. 
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4. FIVB EXECUTIVE COMMITTEE - NOMINATIONS 

PRESIDENT GRAÇA moved on to the next point on the agenda, the nomination 
of the FIVB Executive Committee. 
 
PRESIDENT GRAÇA explained by moving through the slides attached to these 
minutes as Appendix 2 that as per the FIVB Constitution, the FIVB Executive 
Committee shall be composed of 13 members: 

• The FIVB President, 

• the five Presidents of the Continental Confederations, 

• two gender in minority members elected by the Congress to the Board of 
Administration and  

• five members of the FIVB Board of Administration proposed by the FIVB 
President, each from a different Continental Confederation. 

 
PRESIDENT GRAÇA presented the five proposed members to the FIVB 
Executive Committee: Mr Graham, Mr Gumel, Mr Arena, Mr Escobar Gonzalez 
and Mr Mohammed. 
 
PRESIDENT GRAÇA asked the participants who was in favour of the five 
proposed candidates for the FIVB Executive Committee, who was against and 
if there were any abstentions. The participants were asked to raise their hand 
for the vote they wanted to make. 
 
All the members of the FIVB Board of Administration voted in favour of the 
proposed new members of the FIVB Executive Committee. 
 
 

DECISION 
 

The five candidates proposed for membership in the FIVB Executive 
Committee were approved by the FIVB Board of Administration. 
 

 
PRESIDENT GRAÇA also presented the positions of Mr Marte Hoffiz as First 
Executive Vice-President, Mr Boričić as Second Executive Vice-President and 
Mr Escobar Gonzalez as Treasurer/Executive Vice-President. 

 
5. FIVB EVENTS UPDATE 

For the next point of the agenda, FIVB Events update, PRESIDENT GRAÇA 
started with the Beach Volleyball World Tour. 
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5.1 Beach Volleyball World Tour 
 
PRESIDENT GRAÇA passed the floor to the Head of the Beach Volleyball 
Department, Mr Yu Cao. 
 
Mr CAO started his presentation of the Beach Volleyball activity in 2021 with 
the successful bubble concept that had just been created for the first event in 
Cancun, Mexico. Three 4-Star Events in a row have been on the programme, 
offering USD 900´000 of prize money. 
 
Mr CAO further explained the details of the created bubble concept, such as 
the exclusive use of hotels just for the participants with five outdoor gyms, three 
restaurants and various places to relax. The key figures of the Cancun bubble 
were the following: More than 600 people were part of it, the duration of the 
events was 25 days and during that time more than 1´000 PCR tests and more 
than 3´500 antigen tests were made. Mr CAO was happy to report that 480 
matches have been streamed on the FIVB Youtube channel. He also reported 
about the positive feedback they received at the end of the event as for example 
from Mrs Meppelink (athlete), volleyball fans and Mr Christoph Dieckmann 
(coach). 
 
Mr CAO then continued with the presentation of those events in 2021 that are 
still to come. All of them will take place by creating safe bubbles. He stressed 
the importance of the possibility of the events taking place even under the 
difficult conditions. The FIVB investment of USD 3´000´000 has helped very 
much with the realisation of these events. Besides the events in Doha and in 
Cancun, the upcoming events will be as follows: Sochi in May, Ostrava in June, 
Switzerland in July and Italy in September. 
 
PRESIDENT GRAÇA thanked Mr Cao for his presentation and asked if there 
were any comments. 
 
Mr MARTE HOFFIZ took the floor and reported, that NORCECA was very proud 
that they have been able so support and work together with the FIVB in hosting 
the event of the FIVB World Tour in Cancun. It was a great experience and 
playground for the NORCECA Continental Cup that will also be held in Cancun 
later on in June. He thanked the FIVB for the opportunity to prove NORCECA’s 
ability to host such an event and for the support with the organisation. 
 
Mr EVERAERT asked if there were already numbers about the audience of the 
Livestream. Mr CAO answered that they will be published in the next days. 
 
As there were no further comments or questions, PRESIDENT GRAÇA moved 
on to the next event, the Volleyball Nations League. 
 

5.2 Volleyball Nations League 
 
Therefore, PRESIDENT GRAÇA passed the floor to the Head of the Volleyball 
Department, Mrs Alise Kessler. 
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Mrs KESSLER started her presentation by describing to the members of the 
Board of Administration what they can expect for the 2021 Volleyball Nations 
League (“VNL”) bubble. The first event will take place in less than one week. 
The VNL will host 32 teams on 34 competition days with 248 matches. 
Approximately 1´100 participants (among them athletes, officials, service 
providers and staff) will be accommodated in eight hotels. 12´000 COVID tests 
are going to be carried out. 
 
Mrs KESSLER highlighted the participating teams. As the Volleyball Challenger 
Cup was cancelled, there will not be any relegation for this year’s edition. It will 
be competed in a 2021/2022 edition. Since the China men’s team has 
withdrawn, the men’s team from the Netherlands is joining the VNL instead. 
 
Regarding the schedule, Mrs KESSLER stated that there will be a three-day 
play and three-day rest rhythm. Eight matches per day will be played on the 
Tour Competition courts. The Finals were reduced to a Final Four. 
 
Mrs KESSLER also presented the location of the VNL bubble: Rimini, Italy, 
where a convention complex has been built from ground up. It is divided into 
different zones, such as testing areas, training courts, changing rooms and 
competition courts with a warmup area. Mrs KESSLER emphasized that for the 
safety of all the participants it is very good that everything will be in one place. 
 
Furthermore, Mrs KESSLER explained that the size of the team delegations 
has been set to a maximum of 25 members. In contrast, there will be no limit 
on the number of players; each National Federation can decide that on its own. 
And there will be a new team official role: the Team Hygiene Officer. In addition, 
maximum six replacement players will be allowed. The entrance for family 
members will be granted on a case-by-case basis. 
 
Mrs KESSLER highlighted, that based on a VNL Council decision, the local 
costs (such as accommodation or transportation) are being borne by each team 
delegation. But with this year’s edition, no organising costs or hosting fees are 
being charged. 
 
Mrs KESSLER went into details regarding the conduct of the matches: There 
will be no switching of the sides of the courts, no line judges, no handshakes 
and no gift exchange, no changing rooms for trainings (just for competition days 
and matches), no showers, no spectators, no general media and only two ball 
retrievers. 
 
To conclude her presentation, Mrs KESSLER explained that regarding medical 
safety and first aid, various provisions have been made. The best local 
specialists will be available and COVID-19 safety regulations are complied with. 
 
PRESIDENT GRAÇA thanked Mrs Kessler for her presentation and asked if 
there were any comments. 
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Mr CARRACHER asked whether China will return to the VNL in 2023 
automatically or whether the Netherlands will join the Challenger Team in 2022 
or whether this decision will still be taken by the VNL Council. 
 
Mrs KESSLER confirmed that the Netherlands will have to take part in the 
relegation in 2022 and that everything else still has to be decided by the VNL 
council. 
 
As there were no further comments or questions, PRESIDENT GRAÇA moved 
on to the next event, the Tokyo 2020 Olympic Games. 
 

5.3 Tokyo 2020 Olympic Games 
 

PRESIDENT GRAÇA passed the floor again to Mr Yu Cao and Mrs Alise 
Kessler. 
 
Mr CAO took the floor and started with his report about the previous 
achievements regarding beach volleyball at the Tokyo 2020 Olympic Games. 
 
Currently, the Beach Volleyball Department is working on the adaptation to the 
Beach Volleyball Olympic Qualification system. The goal is to reduce the 
number of events required for eligibility criteria from twelve to six. That means 
in concrete, that to be eligible to represent an NOC/National Federation that 
has been allocated a quota place through the Continental Cup Final, all athletes 
must have participated as an individual in a minimum of six events in the last 
three years. Among these six events any FIVB event will be counted. That is 
due to the reduced number of events over the last months. Mr CAO thanked 
alle the Confederation Presidents for their kind support in this challenging time. 
 
Mr CAO moved on with presenting Shiokaze Park around the Tokyo Bay. The 
main stadium has already been completed. Right now, there is work taking 
place regarding the COVID-19 facilities and precautions to keep out the sun 
and heat. Although he pointed out that it is still not clear if spectators will be 
allowed. 
 
Furthermore, Mr CAO addressed the realisation of a playbook, to ensure safe 
Olympic Games. The final version is due to be delivered in June. Each group 
of stakeholders will have their own playbook. All these playbooks together will 
be the guidelines to run the Olympic Games. He reminded everyone that the 
Olympic Games are not a bubble. By the playbooks it is ensured that the 
COVID-19 risks are being reduced to a minimum. 
 
The Beach Volleyball Department is still working on two tasks: First, on what to 
do if there is a big COVID-19 outbreak and second, how to reduce the number 
of people required to a minimum and how to reduce contacts. Mr CAO 
announced that the results will be included in the updated playbook to be 
published in June. 
 
Mrs KESSLER continued with the update of the Tokyo Olympic Games 
preparations regarding volleyball. The volleyball competitions the participating 
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teams and pool composition, the competition format, the match schedule, the 
competition and training venues and accommodations have already been 
confirmed, established, or finalised in 2020. 
 
Mrs KESSLER presented the 12 qualified women’s and 12 qualified men’s 
teams. Regarding the competition format, she presented that it would consist 
of a preliminary phase with two pools in each gender. Then it will be continued 
with quarter-finals, semi-finals and the finals. 
 
Mrs KESSLER presented the Ariake Arena, a newly built venue for the 
Volleyball Competition. She explained that on the first days of May there was a 
test event, but the scale was reduced. Nonetheless, it has been possible to test 
– among other things – the venues and arrange a training for the National 
Technical Officials.  
 
Regarding the accommodations, Mrs KESSLER highlighted, that the Technical 
Officials will be able to walk to the venues. 
 
Mrs KESSLER went on with the remaining updates in 2021. In this context, she 
named the alignment of the team entry timelines, the update on the team 
uniform, the playbook, the appointment of two COVID-19 Liaison Officers and 
the accreditation entitlement. Regarding the accreditation entitlement, she 
pointed out that there will be limited access depending on the responsibilities 
to reduce contacts. 
 
Mrs KESSLER stated that the items to be confirmed were the sport specific 
COVID-19 regulations and the specific competition regulations especially with 
regard to COVID-19. 
 
PRESIDENT GRAÇA thanked Mr Cao and Mrs Kessler for their presentations 
and asked if there were any comments or questions.  
 
Since there were no comments or questions, PRESIDENT GRAÇA moved on 
to the next point on the agenda, Volleyball Empowerment – Kenya case study. 
 

6. VOLLEYBALL EMPOWERMENT – KENYA CASE STUDY 

PRESIDENT GRAÇA said that he believed that through Volleyball 
Empowerment the FIVB can help volleyball and beach volleyball national teams 
and athletes around the world reach their full potential and achieve their goals. 
This can be done by empowering them, improving their technical level, and 
providing them with the skills to be more competitive on the field of play. And in 
the future, participate in major events like World Championships and the 
Olympic Games, showcasing great performance.  
 
Because the more volleyball is spread across the world, the more the number 
and level of national teams participating in the FIVB main events will increase. 
And this will increase the relevance of volleyball worldwide, making it more 
popular than ever before. Therefore, the FIVB plans to invest in Volleyball 
Empowerment. 
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PRESIDENT GRAÇA announced that he wanted to present a case study of a 
pilot project of High-Level National Team Support that Volleyball Empowerment 
recently launched with the Kenya Volleyball Federation to support the Kenya 
women’s national team in the lead up to the Olympic Games Tokyo 2020.  
 
The Kenya team is a record nine-time African women volleyball champion and 
a fast-progressing team who have already earned their spot for Tokyo 2020 by 
going undefeated in the five-team single pool of the Africa qualifiers in 2020. It 
will be their third appearance in the Olympic Games volleyball event after 
Sydney 2000 and Athens 2004. 
The FIVB identified the Kenya team as having great potential and undiscovered 
talent. It was clear that the FIVB could help unlock this potential and identify 
new talent by empowering the national team with high-performance coaching 
resources. 
 
PRESIDENT GRAÇA made clear that before the FIVB joined the project, the 
team only had support from Olympic Solidarity of USD 12,500 per year. The 
FIVB offered to the Kenya Volleyball Federation to talk to Kenya’s Ministry of 
Sports and National Olympic Committee to bring them on-board and seek their 
commitment to increase their support, both financially and with resources.  
 
In the end, the FIVB developed a partnership with the Kenya Volleyball 
Federation, National Olympic Committee of Kenya, Kenya’s Ministry of Sports 
and the International Olympic Committee via an Olympic Solidarity Team 
Support Grant. These four stakeholders cover 45% of the budget (USD 
105´000) for the project while the FIVB contributes the other 55% (USD 
131´000). 
 
Furthermore, PRESIDENT GRAÇA reported that the FIVB identified Brazilian 
volleyball club Osasco, seven-time Brazilian champions, which was eager to 
partner with the FIVB and help the Kenya women’s national volleyball team. 
Therefore, for this project, the FIVB sent a team of top-level volleyball experts 
to conduct a scoping visit to Kenya. This team consisted of six professionals: a 
head coach, an assistant coach, a strength and fitness coach, a 
physiotherapist, a data analyst and a team manager. 
 
The team was also supported on the ground by Olympic champion and 
volleyball coach Mr Vladimir Grbic. He was responsible for assisting with mental 
coaching and the knowledge transfer programme.  
 
Following this scoping visit, the expert team had just returned to Nairobi, Kenya 
for intensive pre-Olympic preparation to further enhance the Kenya national 
team’s technical performance before the final 12-player squad heads to Japan 
for the Olympic Games. 
 
PRESIDENT GRAÇA showed two video messages from the President of the 
Kenya Volleyball Federation, Mr Waithaka Kioni, and the captain of the Kenya 
women’s national team, Mrs Mercy Moim. 
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Mr KIONI stated that the Kenya National Federation is very happy that the FIVB 
has given the women national team the possibility to obtain these outstanding 
training conditions. In this way, the performance of the team will improve. The 
Kenya National Federation will support the FIVB to make this a success. At the 
end, he thanked the FIVB and stated that the Kenya National Federation will be 
forever grateful for this opportunity.  
 
Mrs MOIM stressed that this is a good opportunity to improve their skills. The 
team wants to make sure to qualify for the semi-finals. She thanked the FIVB 
for the opportunity and the good training conditions. She said that already at 
this point she could see many improvements in her team. 
 
PRESIDENT GRAÇA continued that through this project, the FIVB not only 
aims to elevate the Kenya team’s technical level ahead of Tokyo 2020, but also 
aims to inspire future generations of volleyball players and fans across the 
whole of Africa. This project has also generated huge interest in the Kenya team 
from media and the government – exactly as he had expected. 
 
PRESIDENT GRAÇA said that this pilot project is the perfect showcase of what 
Volleyball Empowerment can offer to national teams around the world. Through 
Volleyball Empowerment the FIVB will empower the players and teams by 
providing them with the tools and knowledge to perform better. They can 
achieve more, and they can be winners. 
 
PRESIDENT GRAÇA stressed that to achieve the aspired goals it is important 
that everyone must work hard, from the players to the sport administrators to 
the Presidents of the National Federations and Continental Confederations. 
 
PRESIDENT GRAÇA then passed the floor to the Head of the Technical and 
Development Department, Mr Steve Tutton. 
 
Mr TUTTON thanked the President and praised the vision of the development 
of volleyball worldwide. For the Kenya women´s national team this vision was 
just coming alive. He reported about other Volleyball Empowerment projects. 
At the end, he announced that later in May 2021 two webinars will be launched 
to give all 222 National Federations an overview of the type of support in 
Volleyball Empowerment. 
 
PRESIDENT GRAÇA thanked Mr Tutton and by repeating that it is important to 
work together for achieving the goals, he led over to the next point of the 
agenda, the Reports of the Continental Confederations Presidents on their 
strategies for the next three years. 
 

7. REPORTS OF THE CONTINENTAL CONFEDERATIONS PRESIDENTS – 
STRATEGY FOR THE NEXT THREE YEARS 

PRESIDENT GRAÇA said that he would like everyone to listen to the reports 
first and then would like to hear comments. He said it was important that all the 
members of the FIVB have one common plan – the basis of it should be the 
same for everyone. 
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PRESIDENT GRAÇA passed the floor to Mrs Rita Subowo, President of the 
Asian Volleyball Confederation (“AVC”). 
 
Mrs SUBOWO said that she wanted to present the future plan of the AVC. The 
motto is that “sport has the power to change the world”. The AVC will organise 
Board of Administration meetings in order to imply the new important 
information and adjust the plan if needed. After that, the AVC will call for zonal 
meeting for updates and plans with the zones.  
 
The AVC is facing the Olympics and next year there will be the Asian games. 
In 2021 the AVC will try to organise Continental Championships in a bubble 
format. AVC has planned to organise another event in June and various other 
events in a bubble with no spectators. In 2021 Katar organised FIVB World 
Tour, Thailand will be the host of the Under 19 Beach Volleyball Championship. 
In 2022 ten Asian volleyball and five Asian beach volleyball events will be held 
throughout Asia. Asian Games and Asian Beach Games 2022 will be held in 
China. In 2023 four Asian volleyball and five Asian beach volleyball events will 
be held. 
 
Mrs SUWOBO stressed that one of the most development plans of the AVC is 
to organise games in countries who have never organised an event before to 
establish new fan bases. 
 
The AVC will work hard with its National Federations. In 2020, the AVC got no 
support from AVC sponsors. But nonetheless, the AVC will support various 
courses and seminars. There are four Development Centres in Asia. The AVC 
has planned to support and promote those four Development Centres to 
improve players, courses, referees and AVC events.  
 
The AVC plans to build a new fan base to improve the popularity of the sport of 
volleyball by using Facebook, YouTube and Instagram. 
 
Mrs SUBOWO ended her report with saying that these are difficult times, 
especially with having to host the Olympic Games with all the new regulations 
coming with the COVID-19 pandemic. She thanked the President for his 
guidance to achieve the goals and future plans. 
 
PRESIDENT GRAÇA said she has done a very good job. According to him, the 
most important thing in the plan Mrs Subowo had just presented was to spread 
volleyball by going to new countries to host events. That is especially what 
sponsors want to know. 
 
PRESIDENT GRAÇA then gave the floor to Mrs Bouchra Hajij, President of the 
African Volleyball Confederation (“CAVB”). 
 
Mrs HAJIJ thanked the President and said that she is happy to present the 
future of the CAVB. 
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She reported that despite the difficult pandemic situation, the CAVB managed 
to finish five volleyball competitions in Africa during the period from 15 February 
to 21 May 2021. Next to that, there will be another two volleyball and four beach 
volleyball competitions in 2021. The next competition in line is the Beach 
Volleyball Continental Cup in Morocco in June 2021. 
 
Great achievements were made by setting up seven pillars. The strategy to 
move the CAVB forward contains the following points: 

• administration and finance, 

• training development of technical competence, 

• equipment and sport facilities, 

• organisation of competition, 

• promotion of volleyball and beach volleyball, 

• preparation of high-level players and 

• diversification of financial sources. 
 
Mrs HAJIJ explained, that the strategy has five focus areas: 
 
The first one is good administration and financial practices in order to restore 
transparency and credibility in the CAVB administration and financial operation. 
Mrs HAJIJ stressed that it is important to invest in appropriate tours in all 54 
National Federations. 
 
The second point is to design innovative and attractive sport events. It is 
necessary to design a new product that supports the needs of players and 
stakeholders at large. To do so, the CAVB needs the service of iconic volleyball 
figures with a commercial background that can design and present the product 
to one and all. 
 
The third point is the update of the CAVB legal documents. The CAVB Legal 
Commission has worked on an update of the legal documents, which will be 
sent to FIVB Legal Commission for approval. There are for example some 
changes in the CAVB Constitution. 
 
The fourth point is the promotion and support of volleyball and beach volleyball 
activity – especially by addressing university players. Unfortunately, Africa is 
still concentrated on scholarships for other sports such as basketball or football. 
The CAVB wants to start working on that by setting up a pillar project in a few 
countries. 
 
The fifth point of the strategy is to create strong national teams through value 
added programmes for specific National Federations. In that context, the Kenya 
women´s team Volleyball Empowerment Project is an important programme 
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from the FIVB. The Confederation will analyse the return of investment and they 
will come up with a report. 
 
Regarding Paris 2024, there is the need to invest in beach volleyball teams. 
Nothing will happen if there is no investment. 
 
Mrs HAJIJ presented the action plan for the next three years (2021 to 2024). 
That contains among other things the organisation of competitions and the 
support of the continuous activity of the AVC.  

 
Currently there is a change of management in African Volleyball. Once this is 
carried out, there will be no more obstacles to reach the goals. 

 
The CAVB is currently setting up head quarter in Morocco. There will be 
secured jobs for all the staff now working in Morocco. 
 
Mrs HAJIJ also addressed a digital platform for players to inspire each other 
and learn from each other. The goal is to give talented players the required 
sources of skill. Next to that, there are more programmes in the pipeline for high 
skill developments besides the Kenya Project. 
 
Mrs HAJIJ said that the future of Africa lies with beach volleyball. But there is a 
lack of high-level competitions for the African players. Whenever an African 
team was given the opportunity to excel, they have outperformed many teams 
from other confederations. Mrs HAJIJ highlighted that funding and transfer of 
knowledge is the key to get better here. 
 
Mrs HAJIJ said that smartphone, TV and the internet are the ways to reach 
more viewers nowadays. There will be significant investments in livestreaming 
projects. With limited resources, the CAVB has already reached a lot: The 
CAVB social media platform had more than 2´000´000 viewers in the period of 
a 20-day competition.  
 
Mrs HAJIJ ended her report by thanking the President for all the support he 
gives to Africa and his great leadership. 
 
PRESIDENT GRAÇA said that the CAVB has to pay attention to its 
administrational costs. The former president had 19 employees that were doing 
the same work as the current nine employees, to which the number was 
reduced. Secondly, he emphasized the importance of national teams.  
 
PRESIDENT GRAÇA was sure that beach volleyball is the first solution for 
Africa. Investing there would prevent regrettable happenings like the change of 
two talented beach volleyball players from Senegal to Qatar because of the 
better support they are getting there. 
 
PRESIDENT GRAÇA stated that the FIVB was there to support the CAVB and 
that supporting some National Federations will also affect the other ones by 
building an example. The President stressed that the support should not be in 
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the form of monetary benefits, but that the FIVB wanted to improve the quality 
of national teams by providing coaches or similar structural help. 
PRESIDENT GRAÇA then gave the floor to Mr Aleksandar Boričić, President 
of the European Volleyball Confederation (“CEV”). 
 
Mr BORIČIĆ started with the first main goal of the CEV: United European 
Volleyball. The CEV started a new project to organise and to increase the 
competitions in many countries. In 2018 the CEV worked together with eight 
organisers for the final of the European Championship. The CEV is working 
very closely with its National Federations to organise big events like the 
EuroVolley or the European League in the whole territory. 
 
The CEV likes to keep the dialogue with top clubs because in Europe especially 
the Champions League is very important. The dialogue with the top clubs is 
essential to create the future Champions League and to increase the value. In 
general, for future development projects it is very important to organise 
European Championships in age group categories. The CEV at that time 
already holds all age category European Championships up until 2024. Having 
the possibility to organise European Championships also in countries with the 
categories 1 and 2 shows that everything is possible. 
 
Mr BORIČIĆ said that it is very important to invest in the future generations. 
Therefore, the CEV wants to increase the players in the age group from 12 to 
16. On top of that and due to the already high numbers of young players in 
Europe, a new category was started: Under 21/22. The CEV started to study 
how it can implement the younger generation in sport events. This is the first 
step to the future of international events. That work will pay off in the future: 
One example is Sweden, that is coming back to the European Championship 
with a women´s team after 38 years. Also, Hungary qualified for the European 
Championship after many years and Bosnia-Herzegovina qualified for the first 
time. 
 
Mr BORIČIĆ continued with the aim to reshape European volleyball. Therefore, 
the CEV opened the dialogue to combine business and sport and start to 
register beach volleyball clubs in Europe. In many countries there are already 
beach volleyball clubs that like to start to find solutions how to increase 
investments in beach volleyball. The CEV wants to implement beach volleyball 
in multi-sport events like the European Championships in Munich 2022. Beach 
volleyball will be part of it. 
 
Nevertheless, the CEV wants to continue working together with FIVB on how 
to increase the quality of events and how to host more tournaments in Europe. 
 
Mr BORIČIĆ also reported about the snow volleyball development. Snow 
volleyball was started in 2018 with the first official tournament. In the last four 
years, almost 55 snow volleyball events have taken place in 23 countries. The 
CEV wants to start with a new generation in snow volleyball by supporting Zonal 
Associations and National Federations regarding snow volleyball. The main 
goal is to support the FIVB with addressing the IOC to make snow volleyball an 
official sport in the Winter Olympic Games in 2026. 
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Mr BORIČIĆ stated that the CEV seeks to help to create stars and idols for the 
young volleyball players and fans. Therefore, new digital platforms must be 
started. Latest broadcast technologies are needed for that because increasing 
commercial value is very important.  
 
To emphasize the importance of this topic, Mr BORIČIĆ showed a video where 
one could see a volleyball stadium with animated figures.  
 
He thanked the Italian Volleyball Federation for the good work together during 
the COVID-19 pandemic. However, a prize money for the tour matches of EUR 
1´500´000 could be afforded. Together with Infront, the partner of the CEV, 
additional budget was raised to promote through the screen. The use of new 
technology and new cameras used was a great success. 
 
Regarding marketing Mr BORIČIĆ said that the CEV wants wo work closer with 
big companies. A data strategy framework it is important to make a business 
plan with the target: green industry. The CEV also plans to implement an unified 
European ticketing platform. 
 
Mr BORIČIĆ also addressed development and education: In Europe, school 
projects are very important. The main project is the cooperation with Asia. 
 
Further, Mr BORIČIĆ explained that one of the CEV’s main goals is to increase 
the number of coaches and teachers to help bringing young children to 
volleyball. After a break due to the COVID-19 pandemic, the CEV wants to 
organise Coaches’ Conventions again and invited Board Members of other 
continents to send coaches to those conventions. 
 
The CEV has three disciplines, which is very important to cooperate with the 
European Olympic Committee. Creating a synergy among the top National 
Federations is helpful to unify and to build solidarity among all members in 
Europe. Federation’s category 1 – 3 shall be supported by the others.  
 
Another main goal of the CEV is to coordinate with politicians, to cooperate with 
business companies and to coordinate media to make volleyball much stronger 
and create income that can be invested in the National Federations again. 
 
Mr BORIČIĆ ended his report by thanking the President of the FIVB, the 
Presidents of the other confederations and the whole FIVB team and said that 
the CEV is looking forward to working together in the future. 
 
PRESIDENT GRAÇA thanked Mr Boričić for unifying European volleyball and 
for motivating new countries to establish national teams. He praised the 
extraordinary club structure in Europe.  
 
PRESIDENT GRAÇA then gave the floor to the new president of the South 
American Volleyball Confederation (“CSV”), Mr Marco Tullio Teixeira. 
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Mr TEIXEIRA thanked everyone for the great support on his new position. He 
showed the CSV vision for the years to come in South America.  
 
The biggest achievement of the CSV is the capacity to adapt to the COVID-19 
effects. CSV products were challenged by that. But despite all the difficulties, 
the CSV could return thanks to the great support of the National Federations 
and governments, events could be held in bubbles again.  
 
Mr TEIXEIRA reported about the volleyball and beach volleyball events that 
have already taken place and are scheduled in 2021. All of them are organised 
by making use of the bubble system to prevent any COVID-19 cases. 
 
Regarding snow volleyball, the CSV has scheduled four events in Argentina 
from which one can maybe held internationally.  
 
Mr TEIXEIRA reported that in 2021, 12 digital courses are planned by which 
coaches, management and referees can be reached. 
 
One of the important things is the creation of a CSV Development Department, 
that will coordinate the communication with the FIVB on Development Projects 
and the National Federations. The main goal of the CSV is to work together 
with the FIVB to support National Federations. 
 
All CSV countries have the ability to be part of FIVB events and that should be 
shown to the rest of the world. 
 
Mr TEIXEIRA continued with talking about social media. Due to the non-
promotion of events last year, social media for sure had some trouble. But 
thanks to the platform existing, the CSV is still looking forward to reaching its 
goal: 124´000 followers on Facebook and Instagram this year. 
 
Mr TEIXEIRA ended his report by sharing his goals with the participants: 

• Create national teams and increase the level of volleyball and beach 
volleyball in the National Federations, so they can compete on an Olympic 
level. The CSV wants to be the first continent to achieve the Volleyball 
Empowerment goals. 

• Increase the commercial value and integrate the content distribution on 
digital and communication platforms. 

• For the growth of the technical level of national teams and events, the 
CEV seeks to monetize the fundraising. 

• Standardise volleyball events on a continental and a world level to have 
one sport of volleyball for everyone in the end. 

 
PRESIDENT GRAÇA thanked Mr Teixeira and said that it is important to be 
objective with the projects he is planning in South America. He advised Mr 
Teixeira to talk with the Presidents of the National Federations and to guide 
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them by concentrating on one discipline, depends on what is the best for each 
National Federation. 
 
PRESIDENT GRAÇA then gave the floor to Mr Cristobal Marte Hoffiz, President 
of the North, Central America and Caribbean Volleyball Confederation 
(“NORCECA”). 
 
Mr MARTE HOFFIZ reported about the very tough situation with COVID-19 in 
America leading to a full stop of sport in NORCECA. 
 
The first point of his presentation was the National Federations Team 
Programme. The National Federations who have received support from the 
FIVB in 2021 will also receive support from NORCECA to have the financial 
means to keep their coaches and staff. In the next four years NORCECA wants 
to include at least four more teams that are being supported now. 
 
Regarding beach volleyball, NORCECA needs to continue and focus on 
developing the same programmes for national teams, even though the money 
invested will be a little less compared to volleyball. NORCECA has the best 
conditions for beach volleyball. 
 
NORCECA also continues developing its courses and seminars that are held 
online. Especially in those times when travelling is restricted. 
 
Mr MARTE HOFFIZ talked about a new platform  by which fans and spectators 
can be brought into the volleyball stadiums. The health authorities will not allow 
viewers in stadiums. By this platform, the spectators can buy a ticket and see 
the matches within 72 hours. After 72 hours the event will go public for free. 
The paying spectators will see their faces on the screen in the stadium. This 
new system helps to continue the events as planned by NORCECA. 
 
The events planned for this – and probably unfortunately next – year are all 
held by using the bubble system. Therefore Mr MARTE HOFFIZ thinks, that 
also 2022 will be a difficult year. But still NORCECA must follow the example 
of the FIVB in keeping the work up. 
 
Mr MARTE HOFFIZ ended his presentation by thanking the President. 

 
8. OTHER BUSINESS 

PRESIDENT GRAÇA moved on to the next point of the agenda, which was only 
for the Executive Committee Members: Transfer of National Federation of 
Origin. 
 

8.1 For Executive Committee only – Transfer of National Federation Origin 
 
For this point PRESIDENT GRAÇA passed the floor to Mr. Fabio Azevedo. 
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Mr AZEVEDO shared the proposals for change of National Federation Origin. 
There were six athletes that were proposing to change their Federation of 
Origin.  

• Mr. Leonardo Kihara, a Brazilian player born in Japan who wanted to 
transfer from Japan to Brazil. 

• Mr. XX who wanted to transfer from Serbia to Hungary. 

• Mrs. Brittany XX who wanted to transfer from the USA to Puerto Rico. 

• Mr. Keno XX who wanted to transfer from South Africa to Germany 

• Mr. Leon XX who wanted to transfer from Switzerland to Germany. 

• Mr. Isaco XX who wanted to transfer from Canada to Serbia. 

All their changes of National Federation Origin were to be approved by the 
members of the Executive Committee. 

PRESIDENT GRAÇA asked if the members of the Executive Committee had 
any questions. As there were none, he proceeded to the voting. 

 
PRESIDENT GRAÇA asked the participants to raise their hand for the vote they 
wanted to make. 

All the members of the Executive Committee voted in favour of the proposed 
transfers of National Federation of Origin. 

 
 

 
DECISION 

 
The transfers of National Federation of Origin were approved. 

 
 

 
8.2 FIVB Judicial Bodies 
 

PRESIDENT GRAÇA passed the floor to Mr Fabio Azevedo to present to the 
Board of Administration the Nomination of FIVB Judicial Bodies. 
 
Mr AZEVEDO explained that there is a process to replace the Judicial Bodies 
in the FIVB. 
 
On the day of the meeting, only the five members of the FIVB Disciplinary Panel 
2021-2024 were presented. Mr AZEVEDO presented them on two slides which 
are attached to these minutes as Appendix 3. 
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PRESIDENT GRAÇA proceeded to the voting. The participants were asked to 
raise their right hand for the vote they wanted to make. 

All of the members of the FIVB Board of Administration voted in favour of the 
proposed new members of the Judicial Bodies. 

 
 

DECISION 
 

Mr Tohyama Tomohiro, Dr Rosmarijn van Kleef, Mr Maria Jose Garcia 
Suarez, Mr Luis Antonie Gonzalez Rios and Mr Ludovid Delechat were 
appointed as new members of the FIVB Disciplinary Panel 2021-2024. 
Dr Andre-Xavier Bigard and Dr Homa Abedifar were appointed as 
Medical Experts in this Panel. 

 
 
8.3 NF-India 
 

PRESIDENT GRAÇA passed the floor to Mr Fabio Azevedo to update the 
Board of Administration in the situation with the National Federation of India. 
 
Mr AZEVEDO said that it was a difficult case and described the situation as 
follows: The National Federation of India has organised together with a private 
company called Baseline the first edition of the National League of Clubs in 
2019. After that there was a fight between the Federation and the private 
company. The private company paid USD 500´000 to the Federation for the 
first edition of the League. The Federation was not happy with them and started 
a big fight. They decided to start new elections within the Federation. 
 
The President of the National Federation of India organised an election and the 
General Secretary organised another election so that they ran two elections at 
the same time.  
 
Since 2019, they are fighting each other. Mr AZEVEDO explained that the FIVB 
is in contact with all parties and authorities involved and that it was a quite 
similar case as with the Philippines. 
 
Mr AZEVEDO presented the proposal to the Board of Administration which was 
to put in place the FIVB Ad-Hoc Commission – NF-India. This Commission was 
to negotiate with the National League Committee, the local authorities in India 
and to follow the same strategy as in the Philippines. This strategy consists of 
running a new election, allowing everyone to be part of it and determine a fair 
winner.  
 
Therefore, the proposal is to put in place the same Commission that could solve 
the case with the Philippines, which was composed by: 

• Mr Cristobal Marte Hoffiz – representing the FIVB, 

• Mr Jizhong Wei – representing AVC, 
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• Mr Fabio Azevedo, 

• Mr Luis Alexandre Pontes Rodrigues – Director of the FIVB for Asia and 
Oceania, 

• Mr Stephen Bock – lawyer. 
 
PRESIDENT GRAÇA asked if there were any comments and proceeded to the 
voting. He asked the Board of Administration members if they were in favour to 
appoint this commission to talk with the National Federation of India or if there 
was anyone against. 

All of the members of the FIVB Board of Administration voted in favour of 
appointing the FIVB Ad-Hoc Commission – NF-India. 

 
 

DECISION 
 

FIVB Ad-Hoc Commission – NF-India was appointed. 
 

 
 

8.4 Age Group World Championships 
 

Mr AZEVEDO explained that due to the COVID-19 pandemic there were some 
withdrawals from the FIVB Age Group World Championships. The FIVB is 
following the decision of the Board of Administration to replace those countries. 
 
But the issue was that for example regarding the girls U-18, China and Japan 
have withdrawn. The FIVB reached out to Chinese Taipei, but even they 
refused to participate. 
 
Mr AZEVEDO explained that they were really afraid that if only the Continental 
Quota is followed, in the end of the day, if the countries start refusing the 
participation, the FIVB has to go in the end of the queuing and maybe the 
technical quality of the Age Group World Championships is jeopardized. 
 
To prevent this from happening, the FIVB Professional Team proposal to the 
Board of Administration and the FIVB President is to invite the next best ranked 
National Federations (up to two) per Continental Qualification. If both teams 
refuse the invitation, the next best ranked National Federation not yet qualified 
according to the respective Age Group World Ranking is invited. 
 
PRESIDENT GRAÇA asked if there were any questions. Mr MARTE HOFFIZ 
and Mr BORIČIĆ spoke up and expressed their consent. 
 
PRESIDENT GRAÇA conducted the voting. All members of the Board of 
Administration voted in favour of the proposal. 
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DECISION 

 
The changes proposed to the process of compensating the withdrawals 
from the Age Group World Championships were approved. 

 
 

 

9. DATE & PLACE OF NEXT MEETING 

PRESIDENT GRAÇA explained that as the Executive Committee and the 
Commissions were in place, the FIVB was planning to have the Finance 
Commission work on the financial report during June. 
 
There will then be a call for another online Board of Administration meeting in 
July before the Olympic Games for the approval of the balance sheet and the 
budget. 
 
 

10. CLOSING OF THE MEETING BY THE FIVB PRESIDENT 

 

PRESIDENT GRAÇA ended the meeting by proposing that in the future, he 
would like the members of the Board of Administration to contribute to and to 
participate in certain projects and by that be part of the management. It is 
important, that each concept is discussed in the Board of Administration. 
 
The key to success is to always do what is correct for the sport of volleyball in 
the whole world. 
 
PRESIDENT GRAÇA thanked everyone for their time and closed the meeting. 


