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BOARD OF ADMINISTRATION 

 

Lausanne (hybrid meeting), 25 October 2021 

 

REPORT 
 
 
1. FIVB PRESIDENTôS WELCOME SPEECH 

PRESIDENT GRAÇA greeted the Board of Administration members with a 
warm welcome to everybody present, whether in person or online. 
 
PRESIDENT GRAÇA thanked everyone present that they took the time to 
attend the meeting. Of course, he would have preferred to see everyone in 
person, but he acknowledged that not everyone was able to attend the meeting 
in person due to different local travel regulations regarding the COVID-19 
pandemic which is why the decision was made to host a hybrid meeting. 
PRESIDENT GRAÇA emphasised that for the next meeting he expects that 
everybody can attend the meeting in person and that the COVID-19 pandemic 
will not be a matter to be talked about anymore.  

 
PRESIDENT GRAÇA remarked that the most important thing is that everyone 
looks healthy and in good shape and is eager to discuss the future of our sport 
and how we can continue to evolve, develop and prosper. He encouraged all 
the Board of Administration members not only to listen but also to participate in 
the meeting and, in case of doubts or questions, he invited everyone to raise 
their voices and ask. 
 
PRESIDENT GRAÇA highlighted the partnership with CVC Capital Partners 
which is ground-breaking for the sport of Volleyball. Since the last meeting, 
CVC Capital Partners has paid to the FIVB 100 million USD in one shot directly 
into the FIVB account. He pointed out that due to this partnership, the FIVB is 
ï next to FIFA ï the richest international federation in the world.  
 
In this context, PRESIDENT GRAÇA stressed the importance of establishing 
sensible ways of spending the money. He pointed out that the money will be 
used exclusively in a responsible manner and in relation to projects. It will be 
used for the development of Volleyball all over the world. The money will be 
spent for the benefit of the countries, the players and the National Federations. 
He remarked that it is true that this was a good business deal but at the same 
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time, he has responsibility for developing Volleyball around the world and that 
he has responsibility for the players. He reminded all attendees that when 
negotiating the partnership with CVC Capital Partners, the FIVB never forgot 
the spirit of the sport and this partnership will help fund innovation, growth and 
development of Volleyball all over the globe. 
 
PRESIDENT GRAÇA remarked that when he told the President of the IOC, Dr 
Thomas Bach, about the partnership with CVC Capital Partners, Dr Thomas 
Bach said that the FIVB should teach all the other international federations how 
to lead an international sports federation. He pointed out that other international 
federations are now following the example of the FIVB and ask for help and 
guidance.  
 
PRESIDENT GRAÇA emphasised that money that comes from sport must go 
back into sport. This is a rule that the Board of Administration has followed in 
its activities.  
 
PRESIDENT GRAÇA pointed out that the project Volleyball Empowerment has 
been launched during the FIVB Congress, with which the FIVB supports 
national teams, athletes and National Federations to achieve their goals and 
reach their full potential. He stressed the importance of having a competitive 
national team. Without one, the country lacks government funding, sponsors, 
public support and a competitive national league. The goal must be to spread 
Volleyball across the world and increase the number and level of national teams 
which then are participating in the main events and championships. This will 
increase the relevance of Volleyball worldwide making the sport more popular 
than ever before. Further, by creating stronger national teams, new generations 
of players and fans can be inspired to engage with Volleyball. Idols must be 
created so that the children will follow their sports idols.  
 
PRESIDENT GRAÇA drew the attention to the 2021 FIVB Development Project 
which aims to support the National Federations. He summarized that during the 
first window of applications, the FIVB has already received 29 development 
applications. Of these applications, 25 projects are already approved: 11 
coaching support projects, 13 volleyball equipment projects and 1 knowledge 
transfer project.. PRESIDENT GRAÇA is certain that more projects will be 
coming later this year following the discussions with the National Federations 
of Maldives and the countries of the Asia Western Zone which are eager to host 
FIVB volleyball and beach volleyball events. During the meetings and 
discussions with the President of the Republic of the Maldives they agreed 
immediately to join forces and apply for hosting events and do projects in the 
Maldives and the region. 
 
PRESIDENT GRAÇA reported that the FIVB and himself have received 
invitations from Asia and Africa where he is planning to travel to and hold 
meetings with the respective Zonal Presidents. He is also going to meet with 
the President of Chile next year as they are eager to improve the level of their 
national teams.  
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In this context, PRESIDENT GRAÇA stressed the importance of taking actions 
and being proactive. He encouraged all the National Federations to take actions 
and to apply for development funding. 
 
PRESIDENT GRAÇA reported on the launch of the new Volleyball World Beach 
Pro Tour, a new and cutting-edge tour set to begin next year. It will replace the 
FIVB World Tour which has represented the pinnacle of Beach Volleyball for 
over 20 years. But it was time to refresh the event and bring something modern 
and more innovative. The FIVB is always looking to innovative and to bring 
more opportunities for players, fans and stakeholders. The brand-new 
competition will combine beach volleyball with an entertainment platform; 
bringing together music, food and beach lifestyle so that the fun continues 
outside of the court. And it will travel across the globe, showcasing the best of 
the sport in stunning locations and iconic cities. PRESIDENT GRAÇA is very 
excited about this event, with the highest level of TV production and sports 
presentation like no other, it will be a game-changer for Beach Volleyball. 
 
PRESIDENT GRAÇA remarked that Snow Volleyball is increasingly gaining 
attention with more countries joining the action. Even Dubai is hosting a first-
ever Snow Volleyball event in an indoor venue. 
 
PRESIDENT GRAÇA pointed out that in the past, there were around 30 
countries buying the TV rights and showing the Volleyball events. Now there 
are more than 130 countries paying for the TV rights and broadcasting, for 
example for the VNL and the top Beach Volleyball events. This is a great 
achievement.  
 
PRESIDENT GRAÇA reminded the attendees of a quote from Albert Einstein 
who said ñit is meaningless to continue doing the same thingò and expect 
different results. To grow and improve, everyone needs to change the way they 
are doing the events, and instead create true shows, as the FIVB is doing now. 
 
PRESIDENT GRAÇA reported that he was recently in Moscow, Russia for the 
Drawing of Lots Ceremony for the Menôs World Championship 2022. It was an 
extraordinary event ï very professional and innovative. 

 
PRESIDENT GRAÇA pointed out that he sees the FIVB and Volleyball sport on 
the right track. It is now important to continue the great work and, most 
importantly, to work together closely. By working as one united family, the FIVB 
can build a legacy for volleyball. So, he is asking all his colleagues and 
attendees, and everyone involved in Volleyball to make sure that the next 
chapter of Volleyballôs history will be the greatest of all. PRESIDENT GRA¢A 
is sure that Volleyball will be a worldwide big sport, as he has always promised. 

 
To end his welcome speech PRESIDENT GRAÇA thanked everyone. 
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2. LIST OF ATTENDANCE 

PRESIDENT GRAÇA moved on to the first point of the agenda, the list of 
attendance and therefore passed the floor to Mrs Giuseppina Rigamonti, FIVB 
Administration & HR Director. 
 
MRS RIGAMONTI announced that all FIVB Board of Administration members 
are present in the meeting, either in person or connected via the internet: 

  

Attending in Person:  
 
Dr. Ary S. GRAÇA F° FIVB President 
Mr Cristobal MARTE HOFFIZ 1st Executive Vice-President 
Mr Aleksandar BORIĻIĹ 2nd Executive Vice-President 
Mr Roberto ESCOBAR GONZALEZ Executive Vice President & 

Treasurer 
Mrs Bouchra HAJIJ Executive Vice-President 
Mr Marco Tullio TEIXEIRA Executive Vice-President 
Mrs Mireya LUIS HERNANDEZ Executive Vice-President 
Mrs Margaret Ann FLEMING Executive Vice-President 
Mr Habu Ahmed GUMEL Executive Vice-President 
Mr Renato ARENA Executive Vice-President 
Mr Mohammedreza DAVARZINI Board of Administration Member 
Mr Sanga ISSOUF KONE Board of Administration Member 
Mr Zdeslav BARAC Board of Administration Member 
Mr Geert DE DOBBELEER Board of Administration Member 
Mr Michel EVERAERT Board of Administration Member 
Mr Lubor HALANDA Board of Administration Member 
Mr Miroslaw PRZEDPELSKI Board of Administration Member 
Mr Stanislav SHEVCHENKO Board of Administration Member 
Mr Julio PEREZ ALFARO Board of Administration Member 
Mr Mark ECKERT Board of Administration Member 
Mr Fabio AZEVEDO Board of Administration Member 
Mrs Madelein MEPPELINK Board of Administration Member 
 
Attending virtually:  
 
Mr Jizhong WEI  FIVB Honorary Life President and 

Advisor to the Board of 
Administration 

Mrs Rita SUBOWO Executive Vice-President 
Mr Hugh GRAHAM Executive Vice-President 
Mr Mushtaque MOHAMMED Executive Vice President 
Mr Kenji SHIMAOKA Board of Administration Member 
Mr Cai YI Board of Administration Member 
Mr Glenn QUINLAN Board of Administration Member 
Mr Daniel MOLAODI Board of Administration Member 
Mr Juan Antonio GUTIERREZ Board of Administration Member 
Mr Felix Ambrosio SABIO GONZALEZ Board of Administration Member 
Mrs Annie PEYTAVIN Board of Administration Member 
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Mr Kiattipong RADCHATAGRIENKA Board of Administration Member 
Mr Yuji SAEKI Board of Administration Member 
Mr Craig CARRACHER Board of Administration Member 
Mrs Cecilia TAIT VILLACORTA Board of Administration Member 
 
Mr Gilberto Amauri de GODOY F° Observer 

 
PRESIDENT GRAÇA thanked Mrs Rigamonti and moved on to the next point 
on the agenda, the Approval of the Minutes of the last Board of Administration 
Meetings. 
 

 
3. APPROVAL OF THE MINUTES OF THE LAST BOARD OF 

ADMINISTRATION MEETINGS 

PRESIDENT GRAÇA moved to the next point of the meeting and asked the 
FIVB Board of Administration members whether they approve the Minutes of 
the last FIVB Board of Administration Meetings.  
 
All the members of the FIVB Board of Administration voted in favour of approval 
of the Minutes of the last FIVB Board of Administration Meetings.  
 

DECISION 
 

The Minutes of the last FIVB Board of Administration Meetings were approved. 

 
4. FIVB COMMISSIONS & COUNCILS ï NOMINATIONS AND 

SUBSTITUTIONS 

PRESIDENT GRAÇA moved to the next point of the agenda: the nominations 
and substitutions of the FIVB Commissions & Councils and asked Mr BOCK to 
present the candidates for the nominations and substitutions.  
 
Mr BOCK presented the candidates, first for the substitutions.  
 
Regarding the Game & Refereeing Commission 2020-2024 the Italian 
Federation approached the FIVB to make a substitution. Mr Francesco DôAlo is 
nominated to replace Mr Fabrizio Pasquali.  
 
PRESIDENT GRAÇA asked the attendees who was in favour of this 
nomination, who was against and if there were any abstentions. The 
participants were asked to raise their hand for the vote they wanted to make. 
 
All the members of the FIVB Board of Administration voted in favour of the 
substitution that Mr Francesco DôAlo replaces Mr Fabrizio Pasquali on the 
Game & Refereeing Commission. 
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DECISION 
 

The nomination of Mr Francesco DôAlo to replace Mr Fabrizio Pasquali on Game & 
Refereeing Commission was approved. 

 
Regarding the Development Commission, there is a nomination for a new 
member from the CSV: Mr Jorge Pino Madrid. 
 
PRESIDENT GRAÇA asked the attendees who was in favour of this 
nomination, who was against and if there were any abstentions. The 
participants were asked to raise their hand for the vote they wanted to make.  
 
All the members of the FIVB Board of Administration voted in favour of the 
nomination of Mr Jorge Pino Madrid as a new member on the Development 
Commission.  
 

DECISION 
 

The nomination of Mr Jorge Pino Madrid as a new member on the Development 
Commission was approved. 

 
Regarding the Volleyball Empowerment Commission, there is a nomination for 
a new member from Saudi Arabia: Mr Khaled Alzughaibi. 
 
PRESIDENT GRAÇA asked the attendees who was in favour of this 
nomination, who was against and if there were any abstentions. The 
participants were asked to raise their hand for the vote they wanted to make.  
 
All the members of the FIVB Board of Administration voted in favour of the 
nomination of Mr Khaled Alzughaibi as a new member on the Volleyball 
Empowerment Commission. 
 

DECISION 
 

The nomination of Mr Khaled Alzughaibi as a new member on the Volleyball 
Empowerment Commission was approved. 

 
PRESIDENT GRAÇA thanked Mr BOCK and moved on to the next point on the 
agenda, the presentation of the 2020 Accounts. 

 
5. PRESENTATION OF THE 2020 ACCOUNTS 

PRESIDENT GRAÇA moved on to the next point on the agenda, the 
presentation of the 2020 Accounts. He reported that all the financial documents 
were sent to the FIVB Board of Administration members as part of the working 
file. 
 

5.1 FIVB FINANCIAL ACCOUNTS 2020 
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PRESIDENT GRAÇA invited Mr EYMANN to present the Financial Accounts 
2020. 
 
Mr EYMANN provided the main facts of the Financial Year 2020 by moving 
through the power point slides attached to these minutes as Appendix 1. 

 
PRESIDENT GRAÇA invited Mr AZEVEDO to report on the negotiations with 
the Swiss government to help secure the salaries of the FIVB employees. 
 
Mr AZEVEDO reported that during the first wave of the COVID-19 pandemic 
the FIVB and the Swiss government concluded an agreement in which the 
Swiss government supports the FIVB financially, in particular, in the salary 
payment of its employees. The agreement was that the FIVB employees reduce 
their working time by 50% and receive only 50% of their salaries by the FIVB 
accordingly. The Swiss government then adds 80% of the salary that is paid by 
the FIVB, so that effectively the FIVB employees received 90% of their full 
salary while only working at 50% of time. Mr AZEVEDO emphasized that the 
FIVB did not dismiss a single employee during the COVID-19 pandemic. 
 
PRESIDENT GRAÇA thanked Mr AZEVEDO for the report. 
 

5.2 FIVB CONTROLLERôS REPORT 2020 
 
PRESIDENT GRAÇA invited Mr ZYSSET to present his report on the 2020 
Financial Statement. 
 
Mr ZYSSET started by giving the main facts of the Controllerôs Report. 
 

¶ Total assets: CHF 130ô715ô086 

¶ Revenues: CHF 14ô676ô828 

¶ Total Portfolio: CHF 92ô594ô154 

¶ Operating result: CHF 6ô388ô074 

¶ Result of the Period: CHF 32ô384ô348 

¶ Number of employees: 62 
 
Mr ZYSSET emphasized the importance of the partnership with CVC Capital 
Partners which affects the financials of the FIVB in 3 steps: step 1 (valuation), 
step 2 (modification), step 3 (next). In step 1 (valuation) the commercial 
activities of the FIVB were valued at USD 300ô000ô000. As part of step 2 
(modification) the commercial revenues were transferred to Volleyball World 
Ltd. in 2021. In step 3 (next) the FIVB will recover this amount on the one hand 
in 2021 in cash for 33% of the shareholding in Volleyball World Ltd (with the 
effect that the FIVB still holds 67%) and, on the other hand, in 2022/23 by way 
of dividend payments as majority shareholder of the Volleyball World Ltd that 
include revenues of the 2022 Russia WCH. 
 
Upon enquiry by PRESIDENT GRAÇA, Mr ZYSSET explained that the 
valuation of the FIVB was executed by the external auditor PWC. 
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Mr ZYSSET explained the Controllerôs Report by moving through the power 
point slides attached to these minutes as Appendix 2.  
 
Mr ZYSSET explained that as a novelty in 2021 the FIVB and Volleyball World 
Ltd. will have a consolidated financial statement which is a requirement under 
Swiss law. 
 
In conclusion, Mr ZYSSET proposed to the FIVB Board of Administration to 
accept the FIVB Financial Statement 2020. 
 
PRESIDENT GRA¢A thanked Mr ZYSSET for presenting the FIVB Controllerôs 
Report 2020 and asked the FIVB Board of Administration members whether 
they have any questions. 
 
Upon the question whether the dividends which were mentioned to be paid in 
2022/23 are fixed or they are dependent on the financial results2022/2023, Mr 
ZYSSET answered that the dividends mentioned refer to the projected 
dividends. 
 
Upon the question whether it is possible to have a financial statement of 
Volleyball World Ltd. for 2020 as a subsidiary of the FIVB, Mr ZYSSET 
answered that Volleyball World Ltd was founded in 2020 but did not have any 
operating business. Its first year of business was in 2021, which is why the first 
financial statement can be made in 2022 for the business year 2021. 
 
With no further questions, PRESIDENT GRAÇA moved to the next point on the 
agenda, the Deloitte External Auditorsô Report.  
 

5.3 DELOITTE EXTERNAL AUDITORSô REPORT 
 
PRESIDENT GRAÇA invited Mr RIBORDY to present the Deloitte External 
Auditorsô Report.  
 
Mr RIBORDY presented the Deloitte External Auditorsô Report by moving 
through the slides attached to these minutes as Appendix 3.  
 
In conclusion, Mr RIBORDY reported that the External Auditors did not have 
any additional comments on the 2020 Financial Statement, as they found it was 
duly and properly presented. In particular, they looked at the License 
Agreement with the subsidiary of the FIVB, Volleyball World Ltd, and came to 
the conclusion that it was properly recorded in the Financial Statement. 
 
In addition, the External Auditors confirmed the existence of an internal control 
system which is mandatory under Swiss law. 
 
PRESIDENT GRAÇA thanked Mr RIBORDY for the presentation of the Deloitte 
External Auditorsô Report and asked the FIVB Board of Administration member 
if they have any questions.  
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Mr CARRACHER asked whether the financial numbers could even increase in 
2022 due to the partnership with CVC Capital Partners which could assist in the 
sales for the Russia WCH 2022 or is CVC Capital Partners not involved in the 
sales for the Russia WCH 2022. 
 
Mr AZEVEDO answered that the FIVB expects to further increase the revenues 
in the next years and for the upcoming WCHs mainly because of the deep 
involvement of Volleyball World Ltd ï and CVC Capital Partners as the 
shareholder ï in particular in the area of sponsorships and media rights. 
 
Mr ISSOUF KONE asked whether information can be shared concerning the 
dispute with Microsoft. 
 
Mr AZEVEDO answered that the partnership with Microsoft which was 
concluded 5 years ago, was intended to be a long-term partnership, but did not 
work out. Although there are still some points in dispute between the FIVB and 
Microsoft, the issues are almost solved.  
 
With no further questions, PRESIDENT GRAÇA asked the FIVB Board of 
Administration members to vote on the above-mentioned reports and the 2020 
FIVB Financial Statements. The participants were asked to raise their hand for 
the vote they wanted to make.  
 
All the members of the FIVB Board of Administration voted in favour to approve 
the reports and the 2020 FIVB Financial Statements.  
 

DECISION 
 

The 2020 FIVB Financial Statements and the Reports were unanimously approved. 

 
5.4 FIVB INVESTMENT PORTFOLIO 

 
PRESIDENT GRAÇA reported on the Portfolio that the FIVB fought hard to 
keep the banks at low fees. PRESIDENT GRA¢A emphasized that the FIVBôs 
strategy with the Portfolio is very conservative, which means that 70% of the 
Portfolio is invested in a very conservative way. With the incoming cash from 
the CVC Capital Partners transaction the FIVB had to re-think its strategy and 
negotiated lower fees with the bank as now the total assets of the Portfolio have 
increased.  
 
PRESIDENT GRAÇA pointed out that the FIVB ceased working with the bank 
JP Morgan due to the commission bank for the Portfolio as they charged the 
FIVB with comparably high commission fees.  
 
PRESIDENT GRAÇA emphasized that the FIVB is using a very sophisticated 
financial protection system for its Portfolio. In this way even in times of the 
COVID-19 pandemic the Portfolio lost only 1.5%, which is a good result in 
comparison to the market that on average lost between 8 ï 16%.  
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6. REPORTS FROM THE CONTINENTAL CONFEDERATIONS ï PLANNING 
2022-2024 

6.1 CSV ANNUAL REPORT 
 
PRESIDENT GRAÇA invited Mr TEIXEIRA, President of the CSV, to present 
the CSV Annual Report.  
 
Mr TEIXEIRA began his report by paying tribute to Mr Rafael Lloreda, former 
President of CSV, who passed away earlier this year due to COVID-19 illness. 
 
Mr TEIXEIRA pointed out that he is excited for the future of Volleyball in what 
he thinks is a new era of the sports, in particular for reasons of the founding of 
Volleyball World Ltd. and the deal with CVC Capital Partners. He believes that 
due to these changes the sport can enjoy substantial growth in the next years 
as he believes Volleyball is set to skyrocket. 
 
Mr TEIXEIRA continued that it is the goal of the CSV to encourage all of its 
National Federations to apply for the empowerment project as well as the 
development project. Furthermore, he reported that the CSV aims to generate 
more tournaments, especially at youth level, and to lift the tournaments to an 
FIVB level in terms of organisation and professionalism. 
 
Mr TEIXEIRA summarized that the 2020 Olympic Games in Tokyo were a huge 
success for the CSV with the Brazil Womenôs and the Argentina Menôs teams 
both winning medals, silver and bronze respectively. The Venezuelan Menôs 
team participated for the first time. The goal for Paris 2024 is to have 6 teams 
participating.  
 
Regarding the Continental Championship, Mr TEIXEIRA acknowledged the 
unexpected result of Colombia winning over Brazil. Also due to the new FIVB 
ranking, womenôs team of Argentina was able to qualify to the 2022 World 
Championship. 
  
Regarding Beach Volleyball, Mr TEIXEIRA reported that 7 teams from 3 CSV 
countries (Argentina, Brazil and Chile) participated at the 2020 Tokyo Olympic 
Games. On the continental level the CSV has 12 tournaments scheduled for 
2022. 
 
Mr TEIXEIRA emphasized that through the new company, Volleyball World 
Ltd., he is sure that the proclaimed motto of the CSV ñone world, one volleyballò 
can be reached.  
 
Mr TEIXEIRA concluded by thanking the attended for their attention.  
 
Mr TEIXEIRA further reported that for the promotion of the Clubs Championship 
in Brazil the CSV tried new experiments on various platforms for the media 
coverage of the events. Instead of TV coverage the events shall be covered 
through webpages and through YouTube. That was a huge success gaining 
more than 500ô000 viewers through these internet platforms.  
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PRESIDENT GRAÇA thanked Mr TEIXEIRA for the report from the CSV. 
 
PRESIDENT GRAÇA highlighted the strategy of the FIVB, that its 
administration works very hard to support youth and junior volleyball in all 
confederations. It is one of the main goals of the FIVB to support and spend 
money on youth and junior teams and tournaments as they believe that this is 
the way to create and develop the new stars of Volleyball. 
 

6.2 AVC PLAN FOR 2022-2024 
 
PRESIDENT GRAÇA invited Mrs SUBOWO, President of the AVC, to present 
the AVC Plan for 2022-2024.  
 
Mrs SUBOWO thanked the FIVB for the support during the COVID-19 
pandemic, especially through the trips to the Maldives and Dubai. Moreover, 
Mrs SUBOWO congratulated the FIVB for the founding of Volleyball World Ltd. 
and the partnership with CVC Capital Partners.  
 
Mrs SUBOWO reported that due to the COVID-19 pandemic, many 
tournaments had to be cancelled in 2020 as well as in 2021. Therefore, the 
AVC organized only three Volleyball events and four Beach Volleyball events 
in this year. For 2022, 10 Asian volleyball and 5 Asian Beach Volleyball events 
will be held.  

 
Mrs SUBOWO explained that in 2023, 4 Asian Volleyball and 5 Asian Beach 
Volleyball events will be held. Furthermore, she explained that in 2024, 10 
Asian Volleyball and 5 Asian Beach Volleyball events will be held.  
 
Mrs SUBOWO highlighted that the AVC had organized the first exhibition of 
Snow Volleyball in 2020 and 2021 but had to postpone the event due to the 
COVID-19 pandemic. The event is now set to take place in Kazakhstan in 2022. 
 
In 2021, besides the support of the FIVB through the FIVB platform, the AVC 
has tried to support our National Federationsô members to conduct coaches and 
refereesô courses and seminars, which will be conducted according to zonal 
quota. 

 
Mrs SUBOWO reported that there are four development centres in Asia located 
in Thailand, Indonesia, India and Bahrain. Through these centres the AVC 
plans to support and promote all of the AVCôs National Federations to improve 
the players, coaches, referees and the organization of the AVC Championships 
and Events.  
 
Mrs SUBOWO agrees that the sport of Volleyball can be put in a better light 
through increased reach on its social media platforms. Therefore, the AVC has 
improved its presence on social media platforms and has already increased its 
reach. 
 



October 2021 Board of Administration 

 

 

14 

Mrs SUBOWO thanked PRESIDENT GRAÇA and the entire FIVB 
administration for their continuous support of the AVC and agrees with the 
statement that the FIVB and the Volleyball family must be united.  
 
Mrs SUBOWO further reported regarding the situation in Afghanistan that at 
least one Volleyball player died and many others, players and coaches, were 
harmed. 
 
PRESIDENT GRAÇA thanked Mrs SUBOWO for presenting the AVC Plan for 
2022-2024. 
 
Mr AZEVEDO reported on the situation in Afghanistan that the FIVB is working 
closely together with all its partners to provide relief during this terrible situation. 
The IOC has set up a special task force for this situation which aims at providing 
assistance to the people in need in Afghanistan. In particular, the FIVB is trying 
to remove 5 families of athletes and members of the administration staff of the 
Afghan National Federation from Afghanistan.  
 
PRESIDENT GRAÇA thanked Mr AZEVEDO for the report on the Afghanistan 
situation and congratulated Mrs SUBOWO for having achieved to have many 
countries participate and host events in Asia for the very first time. He 
highlighted that this is proof that the FIVB is bringing Volleyball forward to 
become a global sport and make the sport more visible in many more countries.  
 
Mr GUMEL congratulated the FIVB for helping the people in Afghanistan and 
reported that he was told by the IOC President that the IOC is doing everything 
possible, including assisting on humanitarian visas, to help remove people in 
need from Afghanistan.  
 

6.3 CAVB STRATEGIC Plan 2021-2024 
 
PRESIDENT GRAÇA invited Mrs HAJIJ to present the CAVB Strategic Plan 
2021-2024. 
 
Mrs HAJIJ reported that in order to implement its strategy for 2021-2024 it 
identified four action areas: good governance, NFs & NTs (national teams), 
events and content & digital. Mrs HAJIJ believes that the good reputation of the 
CAVB can only be upheld on a good governance behaviour by its 
administration. In order to so do, the CAVB is having its legal documents 
reviewed by the FIVB Legal Department, and all of its Statutes shall be finalised 
in 2022. All CAVB commissions have been appointed and the first meetings will 
be place next month. 
 
Mrs HAJIJ reported that through the Empowerment project the CAVB is 
planning to support its National Federations and with it their respective national 
teams. One project has already been executed, which is the Kenya team in 
preparation of the 2020 Tokyo Olympics.  
 
Within the first half of the current Olympic cycle, the CAVB is mapping a road 
to the FIVB WCHs which take place in 2022 where it is the CAVBôs objective to 
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improve the performances of the national teams in major events. In the second 
half of the current Olympic cycle (2022-2024), the CAVB is mapping the road 
to Paris 2024.  
 
Mrs HAJIJ highlighted the fact that many African Volleyball stars play for teams 
outside of Africa. This highlights the importance to develop outstanding players 
and form them into international stars of the sport.  
 
Mrs HAJIJ pointed out that, despite the COVID-19 pandemic in 2021, 90% of 
the competitions were completed. Mrs HAJIJ reported that, for the first time in 
the history of the CAVB, the competitions calendar was done over a period of 
three years, from 2022 to 2024.  
 
Mrs HAJIJ explained that the CAVB set the goal to increase the number of 
participating teams in 2021. In 2022, it will offer training in the field of event 
management. In 2023, it will design a new products, like African Tour.  
 
Mrs HAJIJ reported that the CAVB believes that the digitalisation of the 
volleyball events and digital transformation is the only way forward to keep up 
with the new technologies and the technological demands of the spectators. 
She points out that, in the years 2023 and 2024, the effectiveness of all digital 
platforms will be measured through consolidation and maintenance.  
 
Mrs HAJIJ highlighted that the competitions have not had great success 
through live streaming in the past, but the number of viewers has increased. 
She asked the FIVB to provide more technological support to create and 
establish the technological foundation for the CAVB in order to progress as a 
confederation and to gain more attention to their events.  
 
Mrs HAJIJ emphasized that there has been a lot of change and progress in 
Volleyball in Africa in the last 12 months. But to progress even further, Mrs 
HAJIJ is asking for the support and assistance of PRESIDENT GRAÇA and the 
entire FIVB team. 
 
Mr GODOY F° (Giba) thanked the PRESIDENT GRAÇA for having been given 
the opportunity to work with Mrs HAJIJ in Africa because he thinks they have 
good potential. He also thanked Mr AZEVEDO and the FIVB team for all their 
support. 

 
Mr AZEVEDO acknowledged the passion and commitment of Mrs HAJIJ as well 
as the board and the entire staff of the CAVB in the last 12 months. The way 
she is working in Africa and communicating with the FIVB Board of 
Administration is outstanding. Mr AZEVEDO ensured Mrs HAJIJ and the CAVB 
that the FIVB and PRESIDENT GRAÇA will do everything to help the CAVB in 
order for them to succeed with their goals. 
 
Mrs HERNANDEZ read out a note of thanks to Mrs HAJIJ, which was translated 
into English by Mr AZEVEDO. Mrs HERNANDEZ thanked Mrs HAJIJ for her 
excellent work, her courage and persistence and explained that she was very 
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happy that Mrs HAJIJ was selected for the position of President of the CAVB 
and urged her to continue with her good work. 
 
Mr GUMEL also thanked Mrs HAJIJ. He pointed out that the collaboration and 
communication of the CAVB has been very good in the first year of the 
presidency of Mrs HAJIJ. He emphasized that after one year the results are 
already visible and noticeable.  
 
PRESIDENT GRAÇA thanked Mrs HAJIJ for her hard work. 
 

6.4 REPORT OF CEV 
 
PRESIDENT GRAÇA moved to the next point on the agenda, the report of the 
CEV. 
 
PRESIDENT GRA¢A invited Mr BORIĻIĹ to present the report of the CEV.  
 
MR BORIĻIĹ thanked PRESIDENT GRA¢A and started by showing a video.  
 
Mr BORIĻIĹ explained the CEVôs Achievements in 2021, especially the 
delivery of 5 top Events in 11 countries. He pointed out the digital transformation 
and the increasing numbers of viewers and the larger social media followers. 
He mentioned that, in general, Europe is very active in Volleyball. They invested 
a lot of money in school projects. There were teachers and coaches sent to 
these schools to transfer their knowledge. 
 
Mr BORIĻIĹ mentioned that it is important to have and create idols and that it 
needs much money to promote them. 
 
Mr BORIĻIĹ explained that Euro Volley as well as age-group competitions are 
very important for the CEV. He explained that even for small countries 
everything is possible and that the CEV wants to support especially smaller 
federations. 
 
Mr BORIĻIĹ pointed out that Beach Volleyball is very popular but, in his 
opinion, only during the Olympic Games. His goal is to promote Beach 
Volleyball during the time between the Olympic Games. For this reason, he 
wants to promote Beach Volleyball more and push the National Federations to 
organise Clubs National Championships. The plan for the next three years is to 
start with the European Clubs Championships in Beach Volleyball. Push the 
players to be more active and push the Federations to support more. In Europe 
clubs are very important and people like to belong to clubs. 
 
Mr BORIĻIĹ went on to introduce the Snow Volleyball Development. The 
COVID-19 pandemic stopped all the activities and people seem to like indoor 
Volleyball and Beach Volleyball. But he points out never to forget Snow 
Volleyball. He encouraged all the countries to organise Snow Volleyball and 
that it can be part of the Olympic Games in 2030. 
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Mr BORIĻIĹ moved on with the Development and Education emphasizing the 
support of the EU through the EU Erasmus project and asked for more teachers 
and coaches because they are able to inspire children. 
 
Mr BORIĻIĹ reported that he agrees with the importance of using digital 
communication and using it for commercial purposes. In this context, he 
reminded the attendees that the events and the sport of Volleyball need 
spectators inside the stadiums. But the investment must be much bigger now 
outside of the stadium and not inside. 
 
Mr BORIĻIĹ explained the European Model of Sport and that it is important to 
protect and support the athletes and the role models and the clubs.  
 
Mr BORIĻIĹ showed a video of IOC President Thomas Bach. Mr. Bach points 
out that it is mostly important to strengthen the European Model of Sport. It is 
based on solidarity and a volunteer spirit. He mentioned that sport without 
values is just entertainment business. 
 
Mr BORIĻIĹ ended his speech with a big thank you to all of the FIVB Board of 
Administration members as well as all the CEV Board members and all the CEV 
Nationals Federations. 
 
Mr TEIXEIRA asked how the financing of the poorer countries works. 
 
Mr BORIĻIĹ answered that the CEV, of course, want to support all National 
Federations. But the CEV is encouraging, in particular, the smaller countries to 
apply for the FIVB and/or the CEV projects which fund the support for those 
applying Federations. 
 
Mrs MEPPELINK reported that athletes as role models shall become members 
to the respective boards but that this process has been difficult in the past. As 
a member of the Athletes Commission, she is offering her knowledge to 
understand the athletesô perspective and to understand from where the problem 
originates. She offered her help and assistance to all the attendees and invited 
them to reach out to her. 
 
PRESIDENT GRA¢A thanked Mr BORIĻIĹ and the CEV for their work and for 
the report of the CEV. He reminded the attendees that the CEV and Mr 
BORIĻIĹ is doing everything right in spreading the sport of volleyball around 
Europe. 
 

6.5 2022-2024 NORCECA REPORT 
 
PRESIDENT GRAÇA moved on to the next point on the agenda, the 2022-2024 
report from NORCECA. He invited Mr MARTE HOFFIZ to present the report. 
 
Mr MARTE HOFFIZ pointed out that the COVID-19 pandemic hit NORCECA 
severely so that many events had to be cancelled and only two events were 
able to take place. The main goal of NORCECA is to recover well from the 
COVID-19 pandemic in the years 2022-2024. 
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Mr MARTE HOFFIZ explained that, in 2021, NORCECA was able to 
successfully hold eight major events, which is remarkable considering the first 
events of this year were taking place starting from July 2021 only. He pointed 
out that the only national league which was able to completely take place was 
the Puerto Rico National Volleyball League. 

 
Mr MARTE HOFFIZ reported that they were already able to finalise their 
competition calendar for 2022-2024. NORCECA in all cases will always work 
closely in cooperation with the health authorities.  
 
Mr MARTE HOFFIZ explained that NORCECA continues to follow its 
development strategies with the support of the FIVB for its Empowerment and 
National Team programmes. This way the sport is attracting the youth to ensure 
that the sport of Volleyball is played by juniors who in a few years-time can be 
part of the respective national teams and at the same time contributing to 
society. 
 
Mr MARTE HOFFIZ explained how important Beach Volleyball is to NORCECA 
because many of its Federations are small, category I Federations. NORCECA 
is working hard to organise and hold big Beach Volleyball events. 
 
Mr MARTE HOFFIZ concluded by saying what NORCECA really defines: 
Volleyball, Beach Volleyball and Development and thanked all the attendees 
for their attention.  
 
PRESIDENT GRAÇA thanked Mr MARTE HOFFIZ for the report and 
congratulated him on the good work and explained he was sure that NORCECA 
will have huge success in the upcoming years.  
 
PRESIDENT GRAÇA thanked all the Presidents of the Continental 
Confederations for their hard work and recognised how involved and 
enthusiastic they are about the sport of volleyball. PRESIDENT GRAÇA ended 
this section. 
 

7. VOLLEYBALL WORLD UPDATE  

PRESIDENT GRAÇA welcomed everyone back from the lunch break and 
introduced the next point on the agenda, the Volleyball World Update.  
 
PRESIDENT GRAÇA invited Mr AZEVEDO to present the Volleyball World 
update and to explain in detail the transaction with CVC Capital Partners.  
 
Mr AZEVEDO explained that Volleyball World turned things around. They 
invested substantial amounts in sport presentation. He pointed out how they 
transformed the events into a big show. Fan engagement is important, and they 
put the players and the fans at the centre of the events. He described that 
content production and distribution has increased and improved. He 
emphasized that it is now possible to watch Volleyball everywhere, whatever 
screen or whatever device. 



October 2021 Board of Administration 

 

 

19 

 
Mr AZEVEDO explained that Volleyball, Indoor and Beach Volleyball, had the 
most viewer hours in Rio 2016. The FIVB changed the strategy and due to this 
change better results were achieved. He pointed out that the profits increased 
in terms of the sponsorship revenues up to 30 percent. Media sales revenue 
increased in VNL in comparison to WL/WGP, and there is a significant increase 
in all media metrics. He mentioned that the FIVB`s annual profit excluding prize 
money was 27 million USD in the last Olympic cycle. 
 
Mr AZEVEDO reported that the FIVB changed the event calendar to a strategy 
which can be called ñless is moreò. Fewer Events will be held but they will be 
much bigger and much more marketable.  
 
Mr AZEVEDO explained the unique opportunity to consolidate the existing 
events and create new products. Mr AZEVEDO explained the possibility to have 
its own company and what benefit it has when looking for a global commercial 
partner to invest in volleyball. 

 
Mr AZEVEDO pointed out that CVC Capital Partners is the first-ever global 
commercial partner of the FIVB. He explained that the FIVB remains at 100% 
in control of the sport, of the rules of the games, the athletesô registration and 
the referees, etc.  
 
Mr AZEVEDO explained that Volleyball World is a Swiss-based company and 
was founded in December 2020. All commercial assets, meaning sponsorships, 
competition fees, competition sponsorship rights and media rights, etc, were 
transferred to Volleyball World. The money of the Olympic Games, which 
comes from the IOC remained 100% at the FIVB. After the transfer of the 
commercial rights to Volleyball World, CVC acquired 33% of the shares in 
Volleyball World Ltd. and they paid 100ô000ô000 USD in return for those 33%. 
 
Mr AZEVEDO pointed out that it would have taken 25 further years for the FIVB 
to achieve the financial result of 100 million USD. He reminded the attendees 
that it took the FIVB 74 years to save 112 million USD as reserves. In one year, 
from 2020 to 2021, they almost doubled it with 212 million USD. According to 
the business plan, they expect dividends in the amount of 560 million USD. 
CVC wants to multiply the value of the company in a maximum of 12 years and 
not staying with the FIVB forever. The FIVB will have the right to set up an 
excluded acquirer list with companies and industries that CVC is not allowed to 
sell to which is updated every year.  
 
Mr AZEVEDO explained how the governance of Volleyball World works. There 
is a Chairperson, Mr FERNANDO LIMA, proposed by the FIVB and approved 
by CVC and a CEO, Mr FINN TAYLOR proposed by CVC and approved by the  
FIVB. Mr AZEVEDO continued to explain that every step is transparent and that 
they want to increase the number of events and the prize money. He pointed 
out that it is important that the National Federations and the countries trust in 
Volleyball World and that they are willing to work together to reach the goal. 
Volleyball World wants to be a partner to everyone, to every country and to 
every National Federation to make Volleyball greater. He ensured all the 
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attendees that it is the absolute goal of Volleyball World to ensure that money 
that comes from sport must go back into sport.  
 
Mr AZEVEDO concluded that when all parties and partners work together the 
goal to make Volleyball greater and more popular in the world can be achieved. 
 
Mr AZEVEDO then passed the floor to Mr TAYLOR.  
 
Mr TAYLOR thanked PRESIDENT GRAÇA to be given the opportunity to speak 
and to be involved in the process. He pointed out that he became fully 
integrated in the excitement of the sport and that he is looking forward to 
contributing to the growth of the commercial side of Volleyball. 
 
Mr TAYLOR reported that Volleyball World still continues to expand the team 
and the skill sets within the team. He presented the new members of the team 
who all come from a sportive background.  
 
Mr TAYLOR started with the VNL and reported that they want to limit the travel  
of the athletes, to increase cooperation between organisers and Volleyball 
World, to improve live-event experience for the fans, to improve broadcast 
product for TV and streaming and to create a smooth event for the athletes. In 
order to improve the accessibility of the event, they want to offer the broadcast 
in different languages. 
 
Mr TAYLOR continued with a brief update on the World Championship. He 
pointed out that the Men´s World Championship Russia will take place from26 
August ï 11 September 2022. The marketing preparations for the Woman´s 
World Championship Netherlands/Poland from 23 September ï 15 October 
2022 are almost completed regarding the event in the Netherlands. But they 
are still awaiting the confirmation from the Polish side.  
 
Mr TAYLOR reported on the Beach Volleyball Championship which will be held 
in Italy on 7-19 June 2022 and on the Club World Championship from 13 - 19 
December 2022 and pointed out that the contracts are signed. The outcome is 
very positive so far. 
 
MR TAYLOR then reported on the Volleyball World Beach Pro Tour. He pointed 
out that they want to create an event which is sustainable, and which has the 
ability to continue to grow. The athletes should be able to plan their participation 
in advance. 
 
Mr TAYLOR explained the four philosophies that Volleyball World is aiming to 
follow:  
 

¶ Self-evident: to maximise the opportunities for the athletes and the 
accessibility for the fans. Create a smart calendar, increase the number 
of tournaments each year and raise the athletesô profiles. 

¶ Economic sustainability: create a new event structure which reduces 
operational costs. Encourage new hosts and thus new markets. 
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¶ Investment in the product: the fans shall be connected to the sport. Even 
though it might cost more now, it will be worth the investment in the long 
run, as the product will be much better for the fans, for the broadcasters 
and for sponsors.  

¶ Structured and planned growth: although Volleyball World might be able 
to organise and host more than hundreds of events in the following year, 
it is more important to start smaller because this way the growth can be 
measurable and planned. 

 
Mr TAYLOR explained the digital ecosystem which can connect the fans 
digitally to the sport. They changed the Volleyball World website earlier this 
year, and he showed the transformation to the attendees. He pointed out that 
the customers are much more mobile now. All the tools like Volleyball World 
TV, the App are all designed mobile first. That means that fans can watch their 
favourite team and the event just straight from their phone. 
 
Mr TAYLOR then showed the development of one digital platform for all 
Volleyball Fans. He also wants to create fantasy games and interactive tools to 
get the fans more involved. There is a global social audience of over 13.4 million 
people which has increased of 3.4 million since March this year. That needs 
proactive campaigns with unique content and unique access for fans on all 
social media platforms. They were able to grow an audience which continues 
to grow. In particular, he pointed out that the social media following has grown 
substantially, for example, on TikTok they gained 1 million followers over one 
year. 
 
Mr TAYLOR then reported that during the 2020 Olympic Games Volleyball was 
the most-tweeted sport. 
 
Mr TAYLOR concluded by explaining that Volleyball World received an increase 
of 40 percent in revenue in 2021 compared to the 2019 VNL. 
 
PRESIDENT GRAÇA thanked Mr TAYLOR for the report on Volleyball World 
and asked the attendees if they have any questions. 
 
Mr PRZEDPELSKI thanked Mr TAYLOR for the excellent presentation of 
Volleyball World and congratulated him on the success that the company is 
having. He made a proposal to invest even more in Volleyball and suggested 
to use at least 50% of the 100ô000ô000 USD for the investment in Volleyball. He 
remarked that Volleyball and Volleyball World need to send a message to the 
world that they just received an investor who is investing heavily in the sport of 
volleyball. Mr PRZEDPELSKI raised his concern that, even though he thinks 
the investment in the development of Volleyball is fantastic, he thinks that in 
projects like those it is not visible to the world that Volleyball World is investing 
heavily. 
 
PRESIDENT GRAÇA thanked MR PRZEDPELSKI for that question. He 
explained that the FIVB and Volleyball World have great plans for that money, 
and the situation is much better now than it was several years ago. Now they 
have 100ô000ô000 USD more on the accounts.  
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Mr AZEVEDO answered the question of Mr PRZEDPELSKI that Volleyball 
World will spend the money according to its business plan. The money which 
Volleyball World can potentially spend is the money that was generated by 
Volleyball World. As PRESIDENT GRAÇA emphasized, óthe money that comes 
from Volleyball must go back into Volleyballô, Volleyball World intends to invest 
the money that came from the transaction with CVC Capital Partners together 
with the revenue generated by Volleyball World. He reminded the attendees 
that all the revenue generated in connection with the events (except the 
Olympic Games) will go directly to Volleyball World, and the FIVB receives its 
share by way of dividend payments.  
 
Mr ISSOUF KONE asked to receive the business plan of Volleyball World and 
how the 100ô000ô000 USD are classified for the FIVB.  
 
Mr AZEVEDO answered that the business plan will be communicated to all 
Board of Administration members, and that the 100ô000ô000 USD has already 
been paid and is in the bank account of the FIVB. Therefore, it is to be classified 
as revenue of the FIVB in 2021. 
 
Mr QUINLAN expressed his appreciation of the step taken by the FIVB with 
Volleyball World. 
 
Mrs FLEMING asked how National Federations shall treat letters and directions 
from Volleyball World, seeing that these letters/directions are not coming from 
the FIVB directly anymore. 
 
Mr AZEVEDO answered that the cooperation between the FIVB and Volleyball 
World is working really well, but, at the same time, it is work in progress. The 
FIVB and Volleyball World will be sending out co-signed letters with letter heads 
from both corporations. Mr AZEVEDO explained that the FIVB will be publishing 
brochures about Volleyball World to be distributed to the National Federations 
and all information about Volleyball World will be available on its website.  
 
Mr TAYLOR added that when it comes to event hosting, all the events 
documents that they have are also available on the FIVB website. 
 
Mr EVERAERT remarked that Mr TAYLOR said that the revenue has increased 
by 400 percent compared to 2019. He asked what type of income this number 
is referring to. 
 
Mr TAYLOR answered that this increase of revenue is mainly due to sales of 
media rights and new sponsorship deals. 
 
Mr CARRACHER asked whether the 100ô000ô000 USD was treated as an 
equity sale. 
 
Responding in the affirmative to Mr CARRACHERôs question,  Mr AZEVEDO 
confirmed that the 100ô000ô000 USD is equity sale on our balance sheet and 
not revenue in our profit and loss, Mr AZEVEDO also reminded the audience 



October 2021 Board of Administration 

 

 

23 

of the answer to Mr KONE which stated briefly that it is not at all an anticipation 
of whatever dividends the FIVB will receive in the future but it is related to the 
33% shares. 
 
Mr MOHAMMED remarked that the newly introduced Pro Volleyball Tour will 
be called Volleyball World Beach Pro Tour and not the FIVB Beach Tour. He 
raised the concern that fans of Volleyball might get confused as to why the FIVB 
is not mentioned in the tour anymore. In this context, he asked if the Beach Pro 
Tour will still be listed as an FIVB competition.  
 
Secondly, Mr MOHAMMED asked if the FIVB can provide more specific 
documentation on how the evaluation of the assets of the FIVB in the amount 
of 300ô000ô000 USD is accumulated.  
 
Mr AZEVEDO answered that the due diligence documents were shared with all 
the FIVB Board of Administration members last year before the transaction took 
place. It is no problem to share the documents again. 
 
In answer of Mr MOHAMMEDôs first question, Mr AZEVEDO said that it is not 
the intention of the FIVB or Volleyball World to confuse the fans. The strategy 
of Volleyball World is that it should serve as the gateway for the commercial 
activity of the FIVB. Under no circumstances this means that, for example, the 
WCHs will be labelled by Volleyball World. It will remain the FIVB WCH. Mr 
TAYLOR added that the Volleyball World Beach Pro tour remains an óFIVB 
competitionô played under the rules of the FIVB. The only thing created is the 
commercial case and branding. 
Mr AZEVEDO pointed out that the FIVB has already been communicating the 
brand óVolleyball Worldô since 2019, thus, before the transaction with CVC 
Capital Partners took place. The FIVB Twitter and Instagram accounts already 
were communicating through the brand óVolleyball Worldô.  
 
Mr QUINLAN asked what the exit strategy of CVC is in 10 years and what would 
then happen to the brand óVolleyball Worldô.  
 
Mr AZEVEDO answered that the name of the brand will not be changed. CVCôs 
exit strategy is openly communicated to the FIVB. CVC intends to keep the 
shares for about 10 years in which the value of the company is expected to 
increase significantly. After about 10 years, CVC intends to sell-on its shares in 
Volleyball World Ltd. and to find another (private equity) investor or for the FIVB 
to acquire back its shares.  
 
Upon the question whether there is a qualifying mechanism for the newly 
established league, Mr TAYLOR emphasized that the league is not fixed in 
terms of teams that are participating. The teams participating can change every 
week, and teams can qualify by collecting points from other events. He pointed 
out that it is not a fixed league with 16 teams. 
 
Mrs HERNANDEZ asked whether there was any project envisaged to support 
the players that distinguish themselves or are the best figures of their teams? 
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Mr TAYLOR answered to her question that it is crucially important that the sport 
of Volleyball develops international superstars, around whom the events can 
be built and who the fans can follow. The intention is not to sponsor the player 
directly but to create content that highlights the skill set of the players and allows 
the athletes to highlight themselves. 
 
Mr MOHAMMED asked whether there is a transition plan to Volleyball World 
Beach Pro Tour from the FIVB Beach Tour, and, secondly, what is the plan of 
Volleyball World to promote the sport globally. He pointed out that the Rugby 
World Cup in 2019 received far more media attention than the Volleyball WCHs 
2018 and that globally on TV and other media platforms Volleyball is rarely 
represented. Mr MOHAMMED asked what the plan of Volleyball World is to 
change that. 
 
Mr TAYLOR answered that the sport of Volleyball and the FIVB have many 
followers and viewers, for example, more than the Formula 1; nonetheless, 
Formula 1 can generate much more from the TV deals. He explained that this 
is because the Volleyball viewership is very fragmented and disorganised, but 
this is an issue which Volleyball World is certainly addressing. Right now, 
Volleyball World is spending a substantial amount for global marketing 
campaigns for the WCHs 2022. He also pointed out that Volleyball right now is 
still lacking major global sponsors that can transfer the message of Volleyball 
through their own channels and, therefore, amplify the marketing effects.  
 
As to Mr MOHAMMEDôs first question, Mr TAYLOR answered that the transition 
to Volleyball World Beach Pro Tour will be made after the last FIVB event left 
in November.  
 
Mr DE DOBBELEER pointed out that it is important to keep the National 
Federations involved because they can provide regional know-how and offer 
an additional platform to promote the events.  
 
Mr TAYLOR added that the National Federation will also know about the events 
and will have the opportunity to participate because they need their 
cooperation. 
 
Since there were no further questions, PRESIDENT GRAÇA closed this section 
and moved on to the next point on the agenda, the Legal presentation. 
 

8. LEGAL  

PRESIDENT GRAÇA invited Mr BOCK to give the legal presentations.  
 

8.1 APPOINTMENT OF JUDICIAL BODY MEMBERS 
 
Regarding the FIVB Disciplinary Panel 2021-2024 the following candidates 
were proposed as substitute members: Mr Dino Husak Osmanovich, Mr Malek 
Badri, Mr Americo Espallargas, Mr Jamie Cambreleng and Mr Paul-Antoine 
Dumond.  
 



October 2021 Board of Administration 

 

 

25 

Regarding the FIVB Appeals Panel 2021-2024 the following candidates were 
proposed as members and substitute members respectively: Mrs Damaris 
Young, Mr Tom Berend, Mr Roberto de Palma Barracco, Mrs Katayoun 
Arabzadeh and Mr Gavin Dingley (as members) and Mrs Alejandra Salmeron 
Garcia, Mr Yann Hafner, Mr Paul Greene, Mr Tomas Gonzalez Cueto and Mrs 
Emba Wun-Man Leung (as substitute members). 
 
Regarding the FIVB Tribunal 2021-2024 the following candidates were 
proposed as members and substitute members respectively: Dr Karsten 
Hofmann, Mr Francisco Amallo, Mr Micael Totaro, Mrs Xiaoyan Gong and Mr 
Jose Sola-Gonzalez (as members) and Mrs Narghis Bundhun, Mr Jules Trone 
Marcus, Mr Piotr Stolarski, Mr Srinivasan Saimani and Mr Jean E.B. Nicolau 
(as substitute members). 
 
PRESIDENT GRAÇA asked the attendees to vote on the above-mentioned 
candidates. All those in favour of these candidates were asked to raise their 
hand.  
 
All the members of the FIVB Board of Administration voted in favour to appoint 
the respective legal bodies.  
 

DECISION 
 

The substitute members of the FIVB Disciplinary Panel, the members and substitute 
members of the FIVB Appeals Panel and the members and substitute members of the 

FIVB Tribunal were appointed as proposed. 

 
8.2 ATHLETESô FUND 

 
Mr BOCK reported that the Athletesô Fund was created and approved by the 
FIVB Board in an earlier meeting and a working group was established 
consisting of Mr BORIĻIĹ, Mr MARTE HOFFIZ, Mr TEIXEIRA and Mr 
EVERAERT to deal with the financial distribution He further outlined that the 
concept is the following: a percentage of the international transfers will go to a 
special fund that will be designed for athletesô program which will be created, 
monitored and suggested by the athletes. The Working Group is in the process 
of consolidating the proposals, and a joint proposal will be communicated to the 
Board of Administration in due course. 
 

8.3 REGULATIONSô UPDATE 
 
Mr BOCK moved on the next point on the agenda, the Regulationsô update. He 
reported that there are no changes of the Regulations and therefore, no vote 
on the Regulations today.  
 
Mr BOCK pointed out that against the background of the establishment of 
Volleyball World the FIVB is planning comprehensive changes to the 
Regulations, in particular to the FIVB Events Regulations relating to media 
rights and sponsorship. 
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Mr BOCK reported that one proposal came from the CEV, and it deals with 
introducing the Federation of Origin for officials 
 
Mr BORIĻIĹ, President of the CEV, explained that because people are allowed 
to have several national passports/nationalities, the situation can happen that 
one person is a member of multiple Federations. The CEV wants to prevent 
this. Therefore, the CEV wants to implement a Federation of Origin system for 
officials. Mr BORIĻIĹ believes that this can prevent manipulation.  
 
Mr BOCK pointed out that the proposal by the CEV was sent to all FIVB Board 
of Administration members last night. He explained that the procedure for this 
proposal will be that the Legal commission will review the proposal, come up 
with a wording and will then present the formal wording to the Board of 
Administration.  
 

9. FIVB EVENTS UPDATE 

9.1 BEACH VOLLEYBALL PRO TOUR 2022 
 
PRESIDENT GRAÇA invited Mr CAO to give the presentation on the Beach 
Volleyball Pro Tour 2022. 
 
Mr CAO reported that the FIVB together with Volleyball World launched the 
Volleyball World Beach Pro Tour. It stands on three principles: give the athletes 
the opportunity to show them to the audience and make them more accessible 
for the fans, create sustainable events and to enhance different, modern and 
new experiences for the viewers and the fans.  
 
Mr CAO reported that the Tour will exist of three tiers ï Elite16, challenge and 
futures and explained the structure and the format of the tournament. He 
reminded the members that the league is not a closed league but there will be 
a relegation system with promotion and relegation.  
 
Mr CAO reported that the changes made in the new Tour were made to 
decrease the costs of hosting the events for the organizers but also reducing 
the costs for the players to participate. 
 
Mr CAO invited all the attendees to bring back the message to their Federations 
that Volleyball World wants to host even more events on the Tour and that the 
Federations are invited to apply for hosting an event on the Tour. 
 

9.2 VOLLEYBALL NATIONS LEAGUE 2022 
 
PRESIDENT GRAÇA moved on to the next point on the agenda, the Volleyball 
Nations League 2022. 
 
PRESIDENT GRAÇA invited Mrs KESSLER to present the report on the 
Volleyball Nations League 2022.  
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Mrs KESSLER reported that even though VNL has not had an easy road since 
its first edition in 2018, the value it has created for the players and the technical 
level of Volleyball is undeniable. After an off-year in 2020 due to the world 
pandemic, in 2021 VNL came back in a compact bubble form ï 32 teams under 
one room for over a month-long competition.  
 
Mrs KESSLER pointed out that the general feedback received from the teams 
and their coaches praised the much-reduced travels and high-class training 
facilities allowing the teams not only to perform at their best but also to prepare 
for the Tokyo Olympic Games. Consequently, with the challenges flagged 
during the first editions of VNL ï specifically the extensive international travel 
schedules and number of matches played in a condensed period of time, the 
VNL 2022 will come back re-formed to address these challenges whilst 
maintaining the value VNL. 
 
Mrs KESSLER remarked that the re-formed VNL will see a 3-week competition 
with 12 matches played per team during the preliminary phase. A reduced 
number of events will guarantee the quality of those events AND will benefit 
from both genders ï men & women - playing matches on the weekends. She 
reported that, additionally, the VNL Finals will see 8 teams, instead of 6 teams, 
compete for the VNL Championship in a single elimination format. 
 
Mrs KESSLER reported that in the VNL 2022 format the 96 matches will be 
played during the preliminary phase + 8 matches during the Finals. Now in this 
new scenario, teams are matched up based on their strength as per the World 
Ranking and means that not all teams will play against all teams.  
 
Mrs KESSLER remarked that, as for the next steps, Volleyball World has 
already solicited the interest to host from the participating teams, host cities and 
promoters, and is in the evaluation process. The aim is to match the pools with 
the hosts by the end of November 2022 and consequently release the match 
schedule before the yearΩs end. 

 
Inquired by the PRESIDENT GRAÇA whether she is satisfied with the project, 
Mrs MEPPELINK answered that she was involved in the Beach Volleyball tour 
so they could provide feedback which was very appreciated by the athletes. 
The indoor players were also satisfied that the calendar was clean up for them, 
they are still a bit hesitant as they still have to see it working. 
 
Mr CARRAGHER asked whether the current, new ranking system in Indoor 
Volleyball and used in the VNL would be considered for Beach Volleyball as 
well. He raised the concern tha,t before it can be considered to be used for 
Beach Volleyball, there should be an in-depth analysis of whether this ranking 
system is a success or a failure. 
 
Secondly, Mr CARRAGHER pointed out that in the next VNL meeting there 
should be a discussion on the status of the challengers structure and to 
preserve value on the competition given the residual problem that 4 teams are 
facing relegation. 
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Regarding the second question of Mr CARRAGHER, Mr AZEVEDO answered 
that the VNL Council is currently working on an analysis, and a solution about 
the relegation system which will be presented to the VNL Council. 
 
Regarding the first question of Mr CARRAGHER on the ranking system, Mr 
AZEVEDO answered that, in Beach Volleyball, there should be the same fair 
world ranking system as it is being used in Indoor Volleyball now. Therefore, 
the FIVB hired the same company to implement it. 
 
Mr CAO reported that the current system is being analysed, and the company 
is mirroring the current system so that beach volleyball can learn from the 
system that is being used in the VNL. 
 
Mr CARRAGHER asked if the shareholding structure of the VNL will now 
change with the involvement of Volleyball World. 
 
Mr AZEVEDO answered that it is currently foreseen that the commitments 
related to participation under the LoPs will remain in place..  
 

9.3 TOKYO 2020 
 
Regarding the Olympic Games 2020 in Tokyo, Mrs KESSLER pointed out that, 
going into the Games, we all heard the word άunprecedented gamesέ used to 

describe a concept that was very difficult to imagine for any of us. She reported 
that the lead up to the Games was overwhelming because of ever-changing 
regulations and restrictions.  
 
Nonetheless, despite the shadow cast by the pandemic, Volleyball at the Tokyo 
2020 games was shining through with a: 
 

¶ brand new venue ς Ariake Arena, 

¶ Tokyo 2020 organising committee team that benefited from an additional 
year of experience in hosting flagship FIVB events, 

¶ love for Volleyball in the country and the culture that honours it, 

¶ Japan menΩs team that surpassed the success of the JapanΩs womenΩs 

team, 

¶ And, above that, with a platform for worldΩs best players to fight for their 

Olympic dreams ς even more important in todayΩs world than ever 

before. 
 
Mrs KESSLER emphasized that the Tokyo government, Tokyo 2020 organising 
committee and the IOC were able to deliver this platform and in the safest 
possible environment. 
 
Mrs KESSLER reported that while the womenôs final standing brought no 
surprises with USA winning the Gold, Brazil winning the Silver and Serbia 
securing Bronze over Korea, the menôs final standing proved the power of the 
Olympic dream, with France battling all the way through to win the Gold medal, 
leaving the Russian Olympic Committee with the Silver medal and Argentina 
overcoming Brazil to win the Bronze medal. 
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Mrs KESSLER remarked that the qualification system implemented for the 
Tokyo 2020 Games with the top teams from the 6 International Olympic 
qualification tournament, plus the 5 Continental winners and Japan as a Host, 
provided for the highest technical level during the competition. It was very 
interesting to see the teams finalize their roster selections for the Olympics at 
the end of the VNL bubble and then see these players thrive at the Olympics. 
 
Mrs KESSLER pointed out that the Kenya womenôs team qualified through the 
African Continental qualifying tournament and benefited from the Volleyball 
Empowerment pilot project, which proved that talent will grow when nurtured. 
 
Especially, Mrs KESSLER explained that the IOC strategy of placing athletes 
on the centre stage was showcased throughout these Games, which perfectly 
aligns with the strategy of the FIVB and now also of Volleyball World. With 
combined efforts, we are now able to give our athletes the recognition that they 
deserve and tell their stories and achievements.  
 
Mrs KESSLER concluded that the FIVB can be extremely proud of the 
examples the athletes are setting on the worldôs biggest sport stage not only 
through their volleyball skills, but through their convictions and personalities.  
 
Mrs KESSLER passed the floor to MR CAO to present the report on Tokyo 
2020 Beach Volleyball.  
 
Mr CAO reported that the Tokyo Games were unique in so many ways, 
especially since there were unfortunately no fans and spectators in the 
stadiums. He reported that the lack of spectators meant that the Games were 
very much athlete focused. 
 
Mr CAO pointed out that the Games were very competitive. For the first time in 
Beach Volleyball, the 6 medallists came from 6 different countries. On the 
menôs side, all three medallists were the first Beach Volleyball medallists from 
their respective countries (Norway, Russian Olympic Committee and Qatar).  
 
Mr CAO explained that, in terms of Beach Volleyball, the Games were covered 
by great media storytelling. For the first time in Beach Volleyball, there were 13 
TV stations covering the Beach Volleyball events of the Games.  
 
Mr CAO further outlined the safety measures that were put in place to tackle 
COVID-19. They had 4 positive cases, 3 athletes and 1 coach, and over 10 
close contacts, but eventually they managed to combat thus. 
 
He wished to thank all of the Confederationsô Presidents for their wisdom in 
helping the Beach Volleyball community to finish the Continental Cup by the 
end of June 2021. 
 
Mr CAO further explained that the qualification rounds to the Games, for 
example, the Continental Cups (the Continental Cup winners), were very 
successful in Tokyo. Many teams that qualified for the Games through the 
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Continental Cups and the other qualification events that took place in 2019 did 
well in Tokyo, with 75 percent reaching the quarter finals.  
 
Mr TEIXEIRA pointed out that they should change the regulations, especially 
for Beach Volleyball, in order for the show to go on in case a COVID-19 problem 
arises before the finals. There should be regulations in place to deal with this 
problem. Mr GRAHAM reported that the Games in Tokyo were indeed perfectly 
organized, the venues were in a spectacular state and all the competitions did 
indeed go smoothly. Mr GRAHAM extended his congratulations to the 
Organizing Committee and the entire FIVB staff.  
 

9.4 PARIS 2024 OLYMPIC QUALIFICATION 
 

Mrs KESSLER pointed out that usually, after the Olympic Games, the FIVB has 
a little less than 4 years to get ready for the next one. This time, Paris 2024 is 
in less than 3 years and, therefore, preparations are fully in progress today.  
 
Mrs KESSLER reported that the process to confirm Olympic Qualification 
process, as streamlined by the IOC, is: 
 

¶ IOC to release the principles of the qualification system ς which has been 

done last week; 

¶ IOC works with the international federations to work out the qualification 
document, which for Paris needs to be ready by January 2022 and 

¶ For the IOC Executive Board to approve all the qualification systems 
during the meeting in February 2022 and make an official 
announcement. 

 
Mrs KESSLER explained that luckily, for Volleyball, alongside the Volleyball 
Calendar discussions in 2019, the FIVB Executive Committee had already 
ratified the proposed qualification system on the basis that the best teams in 
the world must compete in the Olympic Games, provided that the principle of 
universality is met.  
 
Mrs KESSLER remarked that the Host team (France) will be joined by 6 
qualified places through the Olympic Qualification Tournament held in 2023, 
with the last 5 places defined by the world ranking (at the end of VNL 2024 
Preliminary phase) in priority: team from the continent without a qualified team 
and then top teams not yet qualified. In the Olympic Qualification Tournament, 
24 teams will be split in 3 pools of 8 teams each ς the competition will be played 

in a round robin format, and the top two teams from each pool per gender will 
qualify to the Paris 2024 Olympic Games. 
 
Mrs KESSLER explained that, as for the timeline of the Olympic Qualification 
Tournament, Volleyball World will be launching the bidding within this month to 
be able to confirm the hosts by May 2022. The participating teams will be 
confirmed at the end of the 2022 national team season, 12 September for men 
and 17 October for women.  
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Mrs KESSLER then passed the floor to Mr CAO to present the next steps for 
Beach Volleyball. 
 
Mr CAO explained that for the qualification process for Paris 2024 the FIVB has 
identified 4 key principles as set out by the IOC:  
 

¶ The quota place is allocated to the national OCs and the respective 
National Federations, 

¶ maximum of two years for duration of qualification period: starting from 
September/October 2022, 

¶ the best athletes will participate in the Games, and the National 
Federations and NOCs are encouraged to provide more than one way 
to qualify, 

¶ The principle of universality will be respected to ensure continental 
representation. 

 
Mr CAO reminded that the COVID-19 pandemic and all of its issues might still 
be around for the time of the qualification process. Therefore, this needs to be 
taken into account, and creative, flexible models of qualifications systems need 
to be created.  
 
Mr MARTE HOFFIZ asked if this means that the Confederations do not need 
to follow the Continental Cup procedure. He explained that if the 
Confederations have to do the Continental Cups, they have to start the process 
soon. 
 
Mr CAO answered that the FIVB has its focus on the principle of universality, 
but the exact process of qualification in each Confederation is yet to be decided 
and evaluated. The FIVB will let the Confederations know before the end of the 
year.  
 
Mrs HAJIJ asked if it is possible to have more than one team per continent 
qualified taking into consideration that Africa is seeking to close the gap with 
the other Confederations. 
 
Mr CAO answered that the FIVB has to follow the principles set out by the IOC 
for the qualification process, and one principle is that the best teams shall play 
and participate in the Olympic Games, but one other principle is universality. 
So, the FIVBôs task is to bring these two principles in congruence. Therefore, 
he explained that there will be a minimum of one qualification spot with the 
possibility to gain a second one. 
 
Mr MARTE HOFFIZ asked if the Presidents of the Confederation can be part of 
the working group that evaluates the exact qualification process. 
 
Mr AZEVEDO answered that the Beach Volleyball Commission is the working 
group, and they will present a proposal to the Executive Committee of the FIVB. 
The Commission is working hard on combining the two principles, on the one 
hand, having the best teams at the Olympic Games and, on the other hand, 
respecting the principle of universality. So, if one Confederation is able to 
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qualify 6 out of the 12 teams participating, then that is ok with the FIVB, because 
they want the best teams at the Games.  
 
Mr BORIĻIĹ further detailed the principle of universality, which means 
minimum one. It could be 5 for Africa, but that they need to have the top teams 
and top players. 
 
Mr MOHAMMED asked why Volleyball World is involved in the Olympic 
qualification process with FIVB if the FIVB has said that Volleyball World is not 
involved in the commercial aspects of the Olympic Games and in the budgeting 
from the Games.  
 
Mr AZEVEDO answered that the revenue that comes from the Olympic Games 
belongs to the FIVB and does not count as revenue of Volleyball World, but, of 
course, Volleyball World is involved in every FIVB competition, including the 
qualification tournaments of the Olympic Games (however, not the Olympic 
Games itself, that lies with the FIVB solely).  
 
Mr MOLAODI explained that he believes that the FIVB needs to focus on the 
progression and development of national teams of the Federations. He believes 
that the Empowerment Project is a great step forward, but there are still not 
enough teams that improve and the move from category 1 to category 2, for 
example. He asked the FIVB to consider this in the qualification process for the 
Olympic Games, maybe not for Paris 2024 as that might be too late, but at least 
for the Games coming after Paris.  
 
PRESIDENT GRAÇA emphasized that he has been saying for a very long time, 
from the beginning of his Presidency, that smaller, undeveloped countries 
should focus on beach volleyball. He pointed out that the FIVB has the 
empowerment program which has been set up for exactly this purpose: to 
smaller countries to improve their national teams and eventually participate in 
the big global events.  
 
Mr AZEVEDO added that Mr MOLAODIôs concerns are in line with our strategy. 
What PRESIDENT GRAÇA has been saying from the beginning is that we have 
to invest in small teams, men and women, to improve their level for them to 
participate more and to perform better and to qualify to big events.  
 
Mr MOLAODI remarked that his point was not to favour smaller countries, many 
of them being in Africa, but that the goal should be to improve the level of play. 
He believes that the level of play can be improved by allowing smaller, less 
successful teams to play in bigger competitions to face better opponents in 
order to become better themselves.  
 

9.5 MENôS AND WOMENôS WORLD CHAMPIONSHIP 2022 
 
PRESIDENT GRA¢A moved on to the next point on the agenda, the Menôs and 
Womenôs World Championship 2022. 
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PRESIDENT GRAÇA invited Mr STANISLAVOV to present the update on the 
Menôs World Championship 2022 in Russia.  
 
Mr STANISLAVOV thanked PRESIDENT GRAÇA for the opportunity to present 
the update in this meeting.  
 
Mr STANISLAVOV reported that with less than 10 months to the start of the 
WCH all of the host cities were deeply involved in the organisation process. He 
reported that the Drawing of Lots took place on 13 September 2021. 
 
Mr STANISLAVOV explained that the event will be one of the most spectacular 
in terms of sports, and many great teams have qualified. He explained that the 
organisers placed a focus on connecting the teams with the fans. For example, 
in Phase 2 ï if Poland qualifies ï they will play in Kaliningrad, which is close to 
the Polish border. In this way, he expects many Polish fans to support the Polish 
National Team.  
 
Mr STANISLAVOV reported that with one year to go to the event the organisers 
held big events in all 10 host cities with large and bright stages, and a lot of 
media attraction to set the countdown for the start of the event. He remarked 
that the promotional campaign has already been started. This includes indoor 
and outdoor events, and close cooperation with TV streams and social media 
activity. Part of the promotional campaign will be the trophy truck tour through 
all 10 host cities covering more than 11ô000 kilometres, ending in Moscow 100 
days before the beginning of the event.  
 
Mr STANISLAVOV explained that the WCH in Russia means 500ô000 fans, 
competition venues of the highest standard and Russian hospitality. He 
expressed his hope that the tournament will become a benchmark in Volleyball.  
 
Mr STANISLAVOV thanked the attendees for their attention and showed a 
video about the preparation of the WCH in Russia.  
 
PRESIDENT GRAÇA thanked Mr STANISLAVOV for the presentation. In this 
context, PRESIDENT GRAÇA emphasized that the promotion of the event is 
very important for the success of the event. Only with wide-spread promotion 
the event can be sold well and becomes visible to the world.  
 
Mr SHEVCHENKO thanked PRESIDENT GRAÇA for the opportunity to speak. 
He remarked that the coordination in preparation of the event has been very 
good, and they are working closely together with the public authorities and the 
Russian government. 
 
PRESIDENT GRAÇA thanked Mr SHEVCHENKO for the remark and moved 
on to the report on the Womenôs World Championship 2022 in Netherlands & 
Poland. For that, he invited Mr EVERAERT and Mr PRZEDPELSKI to give the 
report on the Womenôs World Championship.  
 
Mr EVERAERT reported that the organisation and preparation of the Womenôs 
World Championship is a team effort together with Poland. Following the 
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nucleus project from the FIVB, the idea is to spread the competition around 
Europe and the entire world, which is why the event is taking place in two 
countries.  
 
Mr EVERAERT reported that the venues of the event will be unique and special. 
The idea is to have a football stadium as the venue and to place three volleyball 
courts within the stadium with a capacity of 35ô000 fans. He showed a video of 
what the idea would look like. He explained that, on the three courts, 24 teams 
can play in the 1st phase. The stadium chosen is the Gelredome in Arnhem. 
 
Mr EVERAERT explained that the Polish team will play its first two home 
matches of the 1st phase in the Netherlands too. 
 
Mr EVERAERT then passed over the floor to Mr PRZEDPELSKI. Mr 
PRZEDPELSKI reported that they expected that many Polish citizens will come 
to the Netherlands to watch the opening match of the event because it will take 
place on the same day as the Remembrance Day in Arnhem of the joint 
American, Dutch and Polish battle with the Germans in the World War II. Thus, 
many Polish officials are expected to be in the Netherlands on that day.  
 
Mr PRZEDPELSKI reported that the venues in Poland will be in Lodz. There 
will be two venues in Lodz located next to each other, the Atlas Arena with 
12ô100 capacity and the Sport Arena Lodz with capacity of 3ô000. 
 
Mr EVERAERT explained the 2nd round will take place in Rotterdam and the 3rd 
round in Apeldoorn. He further reported that 30 different municipalities have 
already agreed to host teams during the WCH. The provinces are very excited 
to meet the teams and to be part of the event. The Netherlands plan to have a 
big team presentation before the events start, like how it is done in the Tour de 
France.  
 
Mr EVERAERT reported that there will be plenty side events before and during 
the WCH. There will be development programs in school and local clubs, there 
will connections made through the theme ófoodô, many international programs, 
and a big focus on sustainability.  
 
Mr EVERAERT explained that, at the same time of the event, there will be the 
the FIVB Congress and the FIVB Medical Congress taking place.  
 
Mr EVERAERT and Mr PRZEDPELSKI highlighted that the event and its quality 
will be spectacular. They thanked everyone for their attention.  
 
PRESIDENT GRA¢A thanked both for the report and update on the Womenôs 
World Championship, and he congratulated them on finding and creating 
innovative ideas to promote the event in many ways.  
 

10. VOLLEYBALL EMPOWERMENT REPORT  

PRESIDENT GRAÇA moved to the next point on the agenda, which is the 
Volleyball Empowerment report. He invited Mr TUTTON to present the report.  
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Mr TUTTON explained that Volleyball Empowerment is targeted support. 
Moreover, it is development support. He explained that the Empowerment 
Program compliments the Nucleus Plan aiming to allow the national team to 
reach their potential and to discover previously undiscovered talent. He 
explained that the teams should aim to participate at the major events, the ones 
upcoming are the 2022 World Championships and 2024 Olympic Games. He 
reported that the FIVB is working closely with the National Federations that 
have already qualified for the 2022 World Championships, citing the examples 
of the Columbian teams that have qualified for both Menôs and Womenôs, and 
the Qatari menôs team all of which have qualified for the first time. The goal of 
Volleyball Empowerment is to improve the teams and create a more competitive 
environment.  
 
With regard to the 2024 Paris Olympic Games, Mr TUTTON reported that the 
French Beach Volleyball national team is part of the Empowerment Program 
making sure that the team will perform at their home Games at the best possible 
level. The FIVB believes that a successful French team will increase ticket 
sales.  
 
Mr TUTTON reported that the FIVB is working closely with key stakeholders, 
such as the IOC and Olympic solidarity programs, local sports authorities, 
National Olympic Committees and National Federations.  
 
Mr TUTTON reported on the great success of the Kenya Empowerment Project. 
The Kenyan team went to the 2020 Tokyo Olympics. Furthermore, the Kenyan 
team also qualified for the 2022 World Championships. He remarked that 
through empowerment the technical level of play can be raised.  
 
Mr TUTTON described that the 2nd area of support is the development support 
via application. He explained that the National Federations have the right to 
apply for the Development Program. The types of support that can be received 
are coach support, volleyball equipment or knowledge transfer. 
 
Mr TUTTON reported that in the 1st window of application they had a total of 29 
applications, with 25 already having been approved. Out of the 25 approved 
ones, 11 projects were for coach support, 13 for volleyball equipment and 1 for 
knowledge transfer. Only one application (from Rwanda) has not been 
approved.  
 
In the last four years, Mr TUTTON reported that the FIVB approved 408 projects 
in total, with an approval rate of 93%. In total, the FIVB invested 7 million USD 
on the Development Program between 2017 and 2020. 
 
Mr TUTTON explained that the FIVB has asked the National Federations to 
complete a dedicated survey with the goal for the FIVB to understand the 
reasons behind the National Federationsô applications and to give the FIVB 
more background information. In particular, the FIVB asked the National 
Federation to explain to them their vision and goals with the application.  
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Mr TUTTON concluded by saying that the FIVBôs message is that together the 
sport of Volleyball can be accelerated across the globe.  
 
Mr MARTE HOFFIZ expressed his congratulations to Mr TUTTON and the 
development team at the FIVB applauding them for their fantastic work. He 
highlighted that the Continental Confederations are partners in this project and 
work closely together. When the FIVB is providing funds, the Confederations 
are also providing money (even though fewer) to incentivise the National 
Federations even further. He thanked Mr TUTTON and his team at the FIVB for 
their work. 
 
PRESIDENT GRAÇA thanked Mr TUTTON for the report and moved on to the 
next point on the agenda, which is the zonal associationsô recognition. For that, 
he invited Mr BOCK to give the report.  
 

11. ZONAL ASSOCIATIONSô REGOGNITION 

Mr BOCK reported that there was a meeting in Dubai between officials of the 
FIVB and the zonal associations in the Middle Eastern Area. He stated that he 
is in the process of gathering the documentation needed for the Western zone 
of Asia, consisting of those National Federations based in the Middle East. He 
explained that the formal procedure for the recognition will be that all the 
documentation needs to be assembled, and then the FIVB will present this 
matter to the FIVB Board of Administration.  
 
PRESIDENT GRAÇA pointed out that the AVC and its President, Mrs 
SUBOWO, has already recognised the zonal associations of Western Asia.  
 
Mrs SUBOWO highlighted that the AVC will always support the decision of the 
FIVB. She reported that she has received a letter from the President of the 
Western Asian Zone the content of which she wishes not to discuss in this 
meeting but privately with PRESIDENT GRAÇA and the FIVB officials. She is 
asking PRESIDENT GRAÇA and the FIVB to postpone the decision on the 
recognition of the Western Asian Zone. She highlighted that ï no matter what 
ï the AVC will support the decision of the FIVB. 
 
PRESIDENT GRAÇA reported that on the trip to Dubai he invited the presidents 
and officials of all National Federations from that Middle Eastern region. But the 
official from Qatar did not attend the meeting in Dubai and gave no reason as 
to why he did not attend. Nonetheless, all the other National Federations 
showed great interest in receiving the recognition.  
 
PRESIDENT GRAÇA reported that the best thing to do is to postpone the 
decision on the zonal associationsô recognition. 
 

12. OTHER BUSINESS 

PRESIDENT GRAÇA moved on to the next point on the agenda, which was 
Other Business and passed the floor to Mr AZEVEDO. 
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Mr AZEVEDO reported that there is one matter related to other business that 
he wishes to inform the FIVB Board of Administration members about: the 
matter of Rwanda.  
 
Mr AZEVEDO reported that the Rwanda national team fielded 4 illegal players 
during the Continental Championships. The FIVB suspended the National 
Federation provisionally, and the team was not allowed to finish the 
competition. The issue now lies with the FIVB Disciplinary Panel.  
 
Mr BORIĻIĹ asked what happened to the players of the national team of 
Rwanda if the team is suspended.  
 
Mr AZEVEDO answered that the players are also suspended.  
 
Mr BORIĻIĹ highlighted that the suspension of players is very important 
because many players change Federation of Origin and national teams. He 
pointed out that the change of Federations must be monitored very closely by 
the Confederations, and the FIVB and the data shall be unified. 
 
Mr AZEVEDO answered this issue is part of the Regulation review that is 
currently taking place. It must be clear that in the national teams only 1 player 
is allowed to have changed Federations in the past and possibly has played for 
another national team before.  
 
Mr AZEVEDO pointed out that, however, the case of Rwanda was different. 
There the Rwandan team presented false documentation of the players.  
 
Mrs HAJIJ remarked that in this case of Rwanda the digital registration system 
worked in the favour of the FIVB and the Confederations. Through the digital 
system they were able to see that 4 out of the 6 players from the Rwandan team 
were in fact Brazilian, which was suspicious. 
 
Mr GUMEL remarked that he wishes to express his thanks to the President of 
the CAVB, Mrs HAJIJ, for her commitment and handling of the Rwanda case. 
He pointed out that Rwanda is a very important country in Africa because the 
President of Rwanda is very well respected in Africa and well known for his 
discipline. He highlighted that the people responsible for the manipulation and 
the presentation of the false documents were held accountable for their actions 
and were, in fact, sentenced to jail. However, Rwanda as a country, acted very 
professional and cooperative in this matter, which is why Mr GUMEL is asking 
the FIVB Board of Administration to give the Rwandan National Federation and 
its players a soft landing.  
 
Mr MARTE HOFFIZ remarked that he does not wish to comment on the African 
Rwanda issue, but he has identified in his Continental Confederation the same 
problem that smaller national teams start paying players to move their national 
team. Therefore, he again suggested that the FIVB Regulations ought to be 
changed that a maximum of one foreign player is allowed to play in the national 
team.  
 



October 2021 Board of Administration 

 

 

38 

Mr AZEVEDO answered to Mr GUMEL that the Rwandan case is now with the 
FIVB Disciplinary Panel. Therefore, it is not for the FIVB Board of Administration 
to decide on this matter, but they have to wait for the decision of the FIVB 
Disciplinary Panel. 
 
Mrs HAJIJ explained that there has been a problem with the handover of the 
presidency in the CAVB. As a matter of fact, she was elected as CAVB 
President in October 2020, and the former CAVB President left the Congress 
meeting without offering to properly hand over the administration of the CAVB. 
She explained that the former CAVB President eventually agreed to a meeting 
but refused to hand over the relevant documents. As a consequence, the 
external auditor of the CAVB reported that it cannot audit the CAVB since there 
are no documents.  
 
Mr AZEVEDO reported that he is working closely with Mrs HAJIJ on this issue, 
which is still ongoing. There has been no cooperation from the former CAVB 
President, and there has not been an audit since 2019 because the CAVB 
General Assembly did not approve the former CAVB Presidentôs report and did 
not discharge the former CAVB President. He pointed out that the FIVB has no 
documentation from the previous CAVB administration so that there are no 
2020 accounts. 
 
Mr AZEVEDO recommended to send this case to the FIVB Ethics Panel. 
 
PRESIDENT GRAÇA explained that the CAVB account should account for 
600ô000 USD, but the FIVB, as of now, does not know what has happened to 
this money. PRESIDENT GRAÇA suggested that the FIVB should have 
someone investigate where the money has gone. It is certain that the FIVB 
Board of Administration has to do something. 
 
Dr PEYTAVIN asked what happened to the former CAVB Treasurer.  
 
PRESIDENT GRAÇA explained that the former CAVB Treasurer is in fact 
attending this meeting, Mr GUMEL.  
 
Mr GUMEL responded that he was not involved in and did not sign day-to-day 
activities and bills of the former CAVB administration.  
 
PRESIDENT GRAÇA explained that, in some unexplainable way, the accounts 
were approved by an auditing company.  
 
Mr GUMEL suggested that the FIVB write a very strong letter to the former 
CAVB President explaining to him the implications of his actions and requesting 
from him to hand over the documents.  
 
Mr AZEVEDO explained that Mrs HAJIJ and himself have written many strong 
letters to the former CAVB President already, but nothing has happened so far. 
He repeated his suggestion that the FIVB should await the recommendation of 
the FIVB Ethics Panel and then the FIVB should act according to that 
recommendation and take any legal actions necessary. He highlighted that the 
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FIVB must act decisively and strongly against any form of corruption that is or 
might be happening inside the Volleyball family.  
 
Mrs FLEMING asked what the status of the police investigation is that is carried 
out in Egypt.  
 
Mr AZEVEDO pointed out that as of now there is no police investigation ongoing 
in Egypt since the laws are different over there. But the FIVB has hired a 
criminal lawyer to investigate the issue and to bring forward charges if the 
investigation brings evidence supporting a criminal violation.  
 
Mr AZEVEDO answered to Mr MARTE HOFFIZ by emphasized that the former 
CAVB was not discharged by the CAVB General Assembly. Therefore, many 
members (8 in total) of the former CAVB Administration will be investigated by 
the FIVB. But he pointed out that the decision lies with the FIVB Ethics Panel 
and that the Ethics Panel was given the power to take actions by the FIVB 
Constitution. 
 
Mr BORIĻIĹ remarked that, primarily, this issue is for the African Confederation 
since it concerns the former President of CAVB. The FIVB can assist the CAVB 
to investigate and find a solution in this matter, but, ultimately, the CAVB has to 
act.  
 
Mr PEREZ ALFARO added that from what one can understand from what was 
previously said, there was no transition between the old and the new 
administration. Therefore, since no transition between the two administrations 
has been made, it is his opinion that the next steps which should be followed 
are starting an investigation, and then activate the FIVB Ethics Panel once we 
have proofs of corruption having been made. 
 
Mr BOCK explained that the FIVB has hired lawyers in Egypt, who are 
conducting the investigation, and they will subsequently provide information to 
the FIVB Ethics Panel, and, if information can be found that is relevant to the 
police in Egypt, the FIVB will turn over this information to the police. 
 
Mr TEIXEIRA remarked that he believes that the FIVB Board of Administration 
needs to take some action to show that the attitude within the Board has 
changed and asked if it is possible to strip the former CAVB President of his 
honours. 
 
Mr BOCK answered that the FIVB Ethics Panel has the legal power to take 
back rewards or awards given out to someone who is under the scrutiny of the 
FIVB Ethics Panel. Therefore, he agreed with Mr AZEVEDOôs suggestion that 
they should await the decision by the FIVB Ethics Panel and then consider the 
actions to be taken. In the meantime, the FIVB Board of Administration can 
publish a statement to underline its stance against corruption.  
 
Mr CARRAGHER emphasized that, right now, the FIVB Board of Administration 
has no documentation or evidence to base any decision on. He, as Board 
member, cannot vote on or make any well-informed decision due to the lack of 



October 2021 Board of Administration 

 

 

40 

evidence and documentation. Therefore, he agreed with Mr AZEVEDOôs 
suggestion to await the FIVB Ethics Panelôs decision. He pointed out that the 
FIVB Board of Administration needs to be careful that any decision made must 
be based on correct and thorough information.  
 
PRESIDENT GRAÇA thanked everyone for their remarks on this issue and 
asked Mr AZEVEDO to make a formal proposal.  
 
Mr AZEVEDO proposed to the FIVB Board of Administration that the FIVB shall 
publish a statement that it condemns and does not tolerate any kind of 
corruption and that the FIVB administration will use any resources necessary 
to prevent and fight against corruption. 
 
Secondly, Mr AZEVEDO proposed that the FIVB awaits the decision of the 
FIVB Ethics Panel and then follows the decision made by the FIVB Ethics Panel 
and works in close cooperation with the Egyptian lawyers to handle the matter 
legally in Egypt.  
 
PRESIDENT GRAÇA pointed out in this context, that the second part of Mr 
AZEVEDOôs proposal is not primarily an issue for the FIVB but for the CAVB.  
 
Mr BORIĻIĹ remarked that the FIVB should use the word ócorruptionô carefully 
in the statement because as of now it is not proven that corruption was 
committed. There is simply not enough evidence to make this kind of judgment.  
 
Mr AZEVEDO emphasized that his proposal to make a formal statement was 
to make a statement in general against corruption and was not intended to be 
referred to this particular matter.  
 
Mr WEI commented that he believes that the CAVB should take legal actions. 
The CAVB is the owner of assets and funds that were transferred by the FIVB 
to the CAVB and that money and assets do not belong to the CAVB 
headquarters or any official. To underline this fact, he believed that the CAVB 
should take strong legal action and the current President of the CAVB, Mrs 
HAJIJ, could even indicate that the CAVB is considering moving the CAVB 
headquarters from Cairo to another African city. 
 
Mr ISSOUF KONE remarked that many officials in the current CAVB 
administration want to take legal actions against the former CAVB 
administration. However, he is asking the FIVB for support and, in particular, 
for financial support as the CAVB intends to change the attitude and philosophy 
within the CAVB, and it needs óstarting capitalô. 
 
PRESIDENT GRAÇA asked the members of the FIVB Board of Administration 
to vote on the proposal by Mr AZEVEDO. All those in favour of these candidates 
were asked to raise their hand.  
 
All the members of the FIVB Board of Administration voted in favour of the 
proposal. 
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DECISIONS 
 
 

1. The FIVB to support CAVB in its actions against the previous CAVB management 
in order to complete the handover and obtain all of the assets of CAVB from said former 
management. 
2. The FIVB to wait on the final decision of the FIVB Ethics Panel before taking any 
action related to awards bestowed upon the former CAVB President. 
3. The FIVB shall wait for the final decision of the FIVB Disciplinary Panel related to the 
Rwanda case. 

 
 

13. CLOSING OF THE MEETING BY THE FIVB PRESIDENT 

PRESIDENT GRAÇA ended the meeting by thanking all the members of the 
FIVB Board of Administration for attending the meeting, in person or virtually 
even though, for some of the members, it was difficult due to the different time 
zones. He encouraged all the attendees to participate, and he invited everyone 
to actively approach the FIVB and its administration in cases of questions or 
problems.  
 
PRESIDENT GRAÇA recognised that the Continental Confederations are 
doing an excellent job, and he thanked the Presidents of the Continental 
Confederations for it.  
 
PRESIDENT GRAÇA highlighted that the FIVB administration has an excellent 
team who is working incredibly hard to move forward the institution and the 
sport of Volleyball.  

 
PRESIDENT GRAÇA once again thanked everyone for their time and closed 
the meeting. 
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