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June 2023 Board of Administration FIV3

BOARD OF ADMINISTRATION

DAY 1

Punta Cana (Dominican Republic), 22 June 2023

10:00 — 13:00

REPORT

1. FIVB PRESIDENT’S WELCOME SPEECH

PRESIDENT GRACA greeted the Board of Administration members present
whether in person or online and thanked the hosts for their hospitality and
having made the arrangements for this meeting.

PRESIDENT GRACA welcomed the honorary guests, Dr Jose Joaquin
PUELLO and Mr Ramoén Alexis GARCIA and gave the floor to Dr PUELLO.

Dr PUELLO welcomed everyone to this meeting. In his opinion, the FIVB is one
of the most important federations in the world. He has been part of sport since
he was involved in the Olympic Games in Munich in 1972 for the first time. For
more than 24 years, he was the chairman of the Dominican Olympic
Committee. He also was part of the IOC Medical Commission. So, sport has
always had an important and special meaning to him. He wished everyone a
good stay in the Dominican Republic.

Mr GARCIA welcomed the Board of Administration members thanked them for
their time. He is very proud that this country is hosting this meeting. In the
Dominican Republic, the people live from the tourism and the agriculture. The
people are warm-hearted and kind. And in their name, he wants to welcome
everyone to the country. He thanked PRESIDENT GRACA for bringing all the
people and their passion for this sport together.
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PRESIDENT GRACA praised the FIVB as one of the most important
international federations in the Olympic movement, specifically as it relates to
the modernization of sport.

PRESIDENT GRACA stressed, over the past decade, the FIVB already
introduced a range of innovation on and off the field of play and also provided
opportunities to all 222 Federations.

PRESIDENT GRACA emphasized that the partnership with CVC Capital
Partners together with other remarkable achievements moved volleyball to a
whole new level, and this will not be the end of its ascent as the FIVB keeps
innovating and providing opportunities.

PRESIDENT GRACA announced that a new volleyball calendar strategy that
includes hosting the world championships every two years will be presented.

PRESIDENT GRACA presented the recent achievements. He explained that
the FIVB has worked hard on its vision to develop volleyball all over the world
by empowering the National Federations as well as national team players to
realize their full potential.

PRESIDENT GRACA mentioned that, since 2017, the FIVB has approved a
total of 779 projects, which means a lot of investment in the sport itself as well
as the National Federations. With these projects, the FIVB has reached 194
countries of the 222 national federations. The FIVB has provided coaches,
equipment and various programs to develop volleyball in the different countries.
Such support results in a total investment of USD 20 million. These 779 projects
include 306 projects of coach support for the development of national teams,
393 volleyball equipment projects and 80 knowledge transfer programmes. He
remarked that, for the coach support projects, the FIVB employed 126 coaches
from all over the world.

PRESIDENT GRACA explained that some countries had different success
regarding their women and men teams. For example, in Argentina, the men’s
volleyball team was more successful than the women’s team. However, after
the support of the FIVB, the Argentinian women’s team qualified for the Olympic
Games for the first time. Canada and Chile also recorded great progress by
winning different tournaments. Moreover, he stated that the Colombia women's
national volleyball team qualified for the FIVB World Championships for the first
time.

PRESIDENT GRACA reported that French Polynesia hosted its first Beach
Tour Pro event in Tahiti and named a few more countries with great
achievements and substantial development over the last several years. He also
mentioned the achievement of new volleyball infrastructure across the
Maldives.

PRESIDENT GRACA further reported that the FIVB invested almost 6 million
Swiss francs in zonal associations since 2014. These zonal associations are
helping the FIVB develop volleyball in their territories but also by ensuring the
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proper use of FIVB resources for projects in their respective Zones. He noted
that, even if there are no written rules for the zonal associations, they have
different targets to reach. Moreover, they are always in close contact with the
Development Department to improve their strategies.

PRESIDENT GRACA moved on to the next important guiding principle: “Be
united and follow the mentality”. All of the members should contribute to
development programmes and projects. All of the countries should move in the
same direction and with the same purpose. After the approval of projects,
everyone should contribute to achieve the best result. He, therefore,
encouraged everyone to push the sport in their region and to accelerate the
progress. He emphasized that communication is very important.

PRESIDENT GRACA highlighted that he had introduced the FIVB Nucleus Plan
many years ago. He reported that 30 countries were participating in the FIVB
Nucleus Plan in the beginning. Now, the number of participating countries has
risen to 131 countries. He emphasized that the Nucleus Plan is working.

PRESIDENT GRACA urged the members of the Board of Administration that
volleyball needs to think about the future. He urged the attendees not to rest on
the successes which have been gained today or in the past. The future is
evolving fast, new technologies will be coming.

PRESIDENT GRACA reminded the Presidents of the Continental
Confederations to follow the FIVB programmes because they are working and
are bringing results.

PRESIDENT GRACA explained that, in 2021, the valuation of Volleyball World
was at USD 300 million. But within the next ten (10) years until 2032, the
valuation was projected to be at USD 1.5 billion. He remarked that no other
international sports federation has such numbers.

PRESIDENT GRACA highlighted that these numbers are so good in spite of
the difficulties of the world in the past. He added that everything was agreed
and settled with Russia to host the World Championships there. But the World
Championships could not take place there. He mentioned that, with great
thanks, the Polish and Dutch stepped in and organised a fantastic World
Championships with little time for preparation.

PRESIDENT GRACA stated that the follower number on social media is very
strong, with more than 22 million followers.

PRESIDENT GRACA turned to the next successful project initiated by the FIVB:
Volleyball TV. He reported that the innovation was introduced in 2018. He
explained that in 2023, there were 12,000 subscriptions sold in one day. He
mentioned that the next goal is to have 1 million subscribers on Volleyball TV.
He calculated that such a number would bring USD 45 million to the FIVB.

PRESIDENT GRACA cited Abraham Lincoln in saying: “A house divided
against itself cannot stand.”
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PRESIDENT GRACA reminded everyone to be united. In the FIVB, there is no
place for personal interests and ambitions. This would go against volleyball.

PRESIDENT GRACA encouraged the attendees to bring ideas to the
discussion. But he urged everyone, if the ideas have been approved by the
Board of Administration, everyone needs to follow them.

PRESIDENT GRACA highlighted that it is time to create and build a foundation
to help the poor and needy people. The goal is to give them opportunities, to
give them schools, food and to help them all around the world. He urged the
members of the volleyball community to never stop being innovative and never
stop bringing opportunities to the sport of volleyball.

To end his welcome speech, PRESIDENT GRACA thanked everyone.

2. LIST OF ATTENDANCE
PRESIDENT GRACA moved on to the first point of the agenda, the list of

attendance, and, therefore, passed the floor to Mrs Giuseppina Rigamonti,
FIVB Administration & HR Director.

Mrs RIGAMONTI announced that all FIVB Board of Administration members
are present in the meeting, either in person or connected via the internet:

Attending in Person:

Dr. Ary S. GRACA F° FIVB President

Mr Cristobal MARTE HOFFIZ 1st Executive Vice-President

Mr Aleksandar BORICIC 2nd Executive Vice-President

Mr Roberto ESCOBAR GONZALEZ Executive Vice President &
Treasurer

Mrs Bouchra HAJIJ Executive Vice-President

Mr Marco Tullio TEIXEIRA Executive Vice-President

Mrs Mireya LUIS HERNANDEZ Executive Vice-President

Mrs Margaret Ann FLEMING Executive Vice-President

Mr Renato ARENA Executive Vice-President

Mr Hugh GRAHAM Executive Vice-President

Mr Mushtaque MOHAMMED Executive Vice President

Mr Kenji SHIMAOKA Board of Administration Member

Mr Cai YI Board of Administration Member

Mr Glenn QUINLAN Board of Administration Member

Mr Sanga ISSOUF KONE Board of Administration Member

Mr Daniel MOLAODI Board of Administration Member

Mr Michel EVERAERT Board of Administration Member

Mr Lubor HALANDA Board of Administration Member

Mr Zdeslav BARAC Board of Administration Member

Mr Juan Antonio GUTIERREZ Board of Administration Member
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Mr Mark ECKERT

Mr Mohammedreza DAVARZINI

Mr Geert DE DOBBELEER

Mr Felix Ambrosio SABIO GONZALEZ
Mrs Annie PEYTAVIN

Mr Miroslaw PRZEDPELSKI

Mr Kiattipong RADCHATAGRIENKA
Mr Yuji SAEKI

Mr Fabio AZEVEDO

Mrs Cecilia TAIT VILLACORTA

Mrs Madelein MEPPELINK

Attending virtually:

Mrs Rita SUBOWO

Mr Habu Ahmed GUMEL
Mr Craig CARRACHER

Excused:

Mr Jizhong WEI

Mr Julio PEREZ ALFARO

Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member

Executive Vice-President
Executive Vice-President
Board of Administration Member

FIVB Honorary Life President
and Advisor to the Board of
Administration

Board of Administration Member

PRESIDENT GRACA thanked Mrs RIGAMONTI and moved to the next point
of the agenda, the Approval of the Minutes of the last Board of Administration
Meetings.

APPROVAL OF THE MINUTES OF THE
ADMINISTRATION MEETING HELD IN MARCH 2022

LAST BOARD OF

PRESIDENT GRACA moved to the next point of the meeting and asked the
FIVB Board of Administration members whether they approve the Minutes of
the last FIVB Board of Administration Meeting in March 2022.

All the members of the FIVB Board of Administration voted in favour of approval
of the Minutes of the last FIVB Board of Administration Meeting.

DECISION

The Minutes of the last FIVB Board of Administration Meeting 2022 were approved.

4.

FIVB VOLLEYBALL CALENDAR STRATEGY

PRESIDENT GRACA moved to the next point of the agenda: FIVB Volleyball
Calendar Strategy. For this, he passed the floor to Mr AZEVEDO.
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Mr AZEVEDO explained to the Board of Administration members that they
approved last year the new system of competition, new number of countries
participating in the next World Championships, which will now be played with
32 teams. He pointed out that the competition system already defined, agreed
and communicated includes 8 groups of 4 teams, a round robin followed by
single elimination: round of 16, round of 8, semi-finals and finals.

Mr AZEVEDO emphasized that the qualification system for the next WCH is
new and will be up for approval in today’s meeting:

1 spot: host

1 spot: current world champion

15 spots: 3 top teams from each Continental Championships

15 spots: FIVB World Ranking (at the end of the National team season
prior to the World Championships)

Mr AZEVEDO explained that, with this system, the principle of universality is
preserved as well as the principle that the best teams will play in both the World
Championships and the Olympic Games.

Mr AZEVEDO reported that there were 3 proposals made to the Board of
Administration in May 2022:

1. To move the World Championships to the pre-Olympic year,,

2. To hold the World Championships biannually,

3. To move the period of organization of the World Championships and
equally the Continental Championships to the winter months, Northern
hemisphere as well; i.e. December-January.

Mr AZEVEDO stated that the idea behind this was to create more opportunities
for national teams to participate in the World Championships and, thus, receive
the return on investment of the Development & Empowerment Program.

Mr AZEVEDO remembered that the decision of the last Board of Administration
was to consult every stakeholder and come back to the Board of Administration
with a final proposal. Now, after having consulted every single stakeholder
around the world, we came up saying that we should move forward with
proposals number 1 and 2. And proposal number 3 should be taken out of the
table today due to the feedback of national leagues of clubs and National
Federations. They are not mature yet and need more time for preparation in
order not to disrupt their program. We still do believe that moving to winter
months is a great opportunity to be eventually resubmitted for the next Olympic
Cycle 2028-2032.

Mr AZEVEDO then highlighted that the focus of the discussion and decisions
to be taken at this meeting should be related to the FIVB worldwide calendar
2025-2028.
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Mr AZEVEDO also emphasized that the great thing of the new Volleyball
Calendar is that both the World Championships and the Continental
Championships qualify. Additionally, Mr AZEVEDO emphasized that the
calendar is aligned with our policy that “less is more” and we are then able to
cut the Olympic Qualification Tournaments that generally happened before the
year of the Olympic Games.

Mr AZEVEDO pointed out that, in yesterday’s meeting, the Executive
Committee agreed that Continental Confederations will have the opportunity to
host another edition of the Continental Championships in 2024. According to
Mr AZEVEDO, Continental Confederations are not obliged to do so and were
provided with the opportunity to organize an additional edition.

Mr AZEVEDO highlighted that the beauty of the new FIVB Volleyball Calendar
is that the 2026 Continental Championships will be used as qualification for the
2028 Olympics Los Angeles (Olympic Games LA 2028). He stated that the
gualification for the 2028 Olympics Los Angeles, which would include 12 teams,
would be the following:

e 1 spot: USA as hosts

e 5 spots: Continental Championships 2026, Champion of each
Confederation

e 3 spots: World Championships 2027, 3 top teams not yet qualified

e 3 spots: FIVB World Ranking, 3 top teams not yet qualified after the
Round Robin of VNL in 2028

Mr AZEVEDO remarked that this is another proposal to the Board of
Administration to be voted today.

Mr AZEVEDO reported that Volleyball World has received many letters of intent
to host the World Championships, with a substantial number of them coming
from Asia. The potential bidding candidates were shown on the screen.

Mr AZEVEDO reminded the attendees that, with the approval today, the FIVB
could achieve a great financial result for the next Olympic cycle but also an
equally great success in promoting the World Championships and the sport of
volleyball.

Mr AZEVEDO highlighted to the Board of Administration members that one
great focus of the FIVB is Asia because Asia has 52% of all volleyball fans
around the world.

Mr AZEVEDO explained that as a matter of good governance and transparency
Volleyball World has to conduct a bidding process. The timeline for the bidding
processes for the upcoming WCHs is the following:

Bidding process WCH 2025: 1 to 30 August 2023
Host Countries WCH 2025: December 2023
Bidding process WCH 2027: April 2024

Bidding process WCH 2029: August 2024
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Mr AZEVEDO reported that the proposal would also include setting up a
working group to define precise dates of the FIVB Volleyball Calendar 2025-
2028 for the approval of the Board of Administration until December 2023,
which proposed to be composed of the following members:

e MrAZEVEDO
e MrBORICIC
e Mrs MEPPELINK

Mr AZEVEDO stated that the next point up for proposal to the Board of
Administration is the prize money of the Volleyball WCHs. He remarked that it
is a shame that the prize money in total does not exceed USD 500,000, while
for the champion of the VNL alone, the prize money is USD 1,000,000. The
proposal is to increase the prize money for the World Champion to USD
1,000,000. He stated that the entire Dream Team of the WCHs shall also
receive a total prize money of USD 450,000. The total prize money per gender
would, therefore, be increased to USD 2,200,000.

Mr AZEVEDO highlighted that the goal of the FIVB is to pay prize money directly
to the athletes and not through the National Federations.

Mr AZEVEDO concluded that the following proposals shall be made to the
Board of Administration today:

1. To approve the FIVB Volleyball Events Calendar 2025-2028,

2. To approve the creation of the working group to define the exact dates
of the FIVB 2025-2028 Calendar,

3. To approve the biennial Volleyball World Championships as of 2025,

4. To approve the bidding process strategy for the World Championships
2025, 2027 and 2029,

5. To approve the qualification formula to the World Championships,

6. To approve the Volleyball qualification process to the Olympic Games

LA 2028, to be presented to the IOC.

Mr EVERAERT first asked how long the World Championships will take
because he guesses that the World Championships would now take less time
than in the past.

Mr AZEVEDO replied that the World Championships would last 17 days.

Mr EVERAERT had another question regarding the extra revenues. He pointed
out that the Confederationsget less revenues when changing the dates of the
Continental Championships and wanted to know if that was taken in
consideration.

Mr AZEVEDO answered that, on the contrary, revenues are returned to the F
Confederations as we are giving the Olympic qualification back to them and the
value of the Continental Championships grows as a result.

10
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Mr EVERAERT further asked the reasoning behind why the World
Championships should take place every two years given that the specific dates
were not decided at the same time.

Mr AVEZEDO clarified that the competitions of the national teams, including the
World Championships, continue to be held in the period from May 15 to October
15. The games within the framework of the Volleyball Nations League will take
place during summertime (June and July). He explained that the World
Championships and Continental Championships schedule will consider the
Olympic Games and the national season.

Mr AVEZEDO further pointed out that the Continental Championships in 2026
must take place from August 20 to September 15. Thus, the proposed calendar
would be composed of two major events per year.

Mr AVEZEDO also stressed that this would also involve cutbacks, meaning that
the period of the club season and the VNL would have to be shortened in the
years when the Olympics take place.

Mr PRZEDPELSKI proposed that the next task would be how to prepare a new
calendar for the Volleyball National League, . He pointed out that (more)
national team matches should take place in all continents, and not only in
Europe or Asia as it happened this year (also in South America and North
America). He asked to consider this while preparing the VNL system.

Mrs MEPPELINK voiced a question about the Qualification system for LA 2028.
She wanted to know why we wouldn’t use the World Ranking to fill in the 3
places of the World Championships in case the best 3 teams had already
qualified through the Continental Championships. She referred to the system
of the Beach Volleyball and proposed to adapt this one accordingly.

Mr AZEVEDO answered that the system always must be approved by the I0C
and cannot be based on conditional situations He emphasized that he
considered the current system to be absolutely fair in addition to the fact of
giving important value to the World Championships and the Continental
Championships equally.

Mr AZEVEDO suggested to proceed with the votes and asked if everyone
agrees with the proposals. He proposed to vote all applications together at
once.

Everyone raised their hand.

11
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DECISION

The following proposals related to the FIVB Volleyball Calendar Strategy were
approved by the Board of Administration:

1. To approve the FIVB Volleyball Events Calendar 2025-2028,
2. To approve the creation of the working group to define the exact dates of the
FIVB 2025-2028 Calendar composed of Mr. Borici¢, Ms. Meppelink and Mr.
Azevedo,
3. To approve the organisation of the Volleyball World Championships every two
years as of 2025,
4. To approve the bidding process strategy for the World Championships 2025,
2027 and 2029,
5. To approve the qualification formula to the World Championships,
6. To approve the Volleyball qualification process to the Olympic Games LA 2028,
to be presented to the IOC.

S. VOLLEYBALL DEVELOPMENT & EMPOWERMENT REPORT

Mr AZEVEDO continued with the next point, the Volleyball Development and
the Empowerment Report, and invited Mr MALHOTRA from the FIVB
Development Department to begin his presentation.

Mr MALHOTRA presented the Volleyball Development and a short version of
the Empowerment Report, i.e. the individual (approved) projects in which FIVB
has invested money. The overall goal of the program is to empower and
improve the level of national teams and athletes, providing them with the skills
to play at the highest level. Since 2017 the FIVB has approved a total of 779
project across all 5 continents. In this context, he also reported on selected
success stories and testimonials within the framework of FIVB Volleyball
Empowerment (NF-Vanuatu, NF-New Zealand, NF-Quatar, NF-Malawi, NF-
France, NF-Canada and NF-Colombia).

Mr GRBIC emphasized the enormous impact and achievements of the
Empowerment Program on the work of National Federations.

Mr MOHAMMED also appreciated the efforts of the President and the FIVB and
emphasized the impressive growth of Volleyball worldwide.

6. NEW FIVB FOUNDATION PROJECT

PRESIDENT GRACA continued with the next point on the agenda, the new
FIVB Foundation Project and invited Mr AZEVEDO to present the project.

Mr AZEVEDO explained the idea and the organisation of the FIVB Foundation.
He explained that the mission of the Foundation will be to connect and support
the various volleyball projects with the people and communities involved around

12
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the world by giving them a certification. The FIVB Foundation would foresee
consisting of VW, FIVB, CVC, various donors as founders and the National
Federations and works with cooperation partners such as UNICEF, the EU and
ICC.

Mr AZEVEDO outlined the next steps required to establish the FIVB
Foundation:

(1) Finalise the Legal Framework and Strategic Planning,

(2) Submit the FIVB Foundation Statute to the Swiss Authorities,

(3) Approval of Swiss Authorities, and

(4) Launch of the FIVB Foundation.
PRESIDENT GRACA asked if there were any questions or comments on this.
Mr MOLAODIasked whether officials involved in Confederations and National
Federations could also be involved in the Foundation as they play sometimes
a very important role in terms of providing resources.
Mr AZEVEDO replied that political actors should not be involved, since the legal
requirements for the establishment of the foundation in Switzerland stipulate
that the foundation, particularly its Board of Administration, must be

independent — from the government and the FIVB.

PRESIDENT GRACA continued with the voting and asked all attendees to raise
their hand in case of approval with the FIVB Foundation Project.

The proposal was unanimously approved.

DECISION

The creation of the FIVB Foundation was approved.

PRESIDENT GRACA thanked all participants and concluded the Board of
Administration for this day.

13
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7.1

DAY 2

Punta Cana (Dominican Republic), 23 June 2023

10:00 - 13:00

PRESIDENT GRACA welcomed all attendees back to the Board of
Administration meeting for Day 2 and wished them all a good morning.

PRESENTATION OF THE 2022 ACCOUNTS

PRESIDENT GRACA moved to the next point of the agenda: the presentation
of the financial report. He explained that the Board had sent the financial
documents to the attendees in advance in order to give them time to prepare
and study the reports.

Profit and Loss, Balance Sheet

PRESIDENT GRACA gave the floor to Mr EYMANN to present the profit and
loss balance to the attendees.

Mr EYMANN welcomed everybody and started his report by presenting the
financial profit and lost statements from 2021/2022.

Mr EYMANN stated that regarding the revenue the FIVB noticed an increase of
CHF 29.9 million. He explained that this increase is mainly due to the license
fee in the amount of USD 40.4 million booked in the accounts. He explained
that this was the dividend linked to the result of Volleyball World. Additionally,
he stated that the FIVB also received 10C funds in which the funds would be
allocated as a split of 50 percent in 2021, 25 percent in 2022 and 25 percent
would be allocated in 2023 of USD 5.5 million compared to USD 11.4 million in
2021.

Mr EYMANN reported that the other incomes were stable between 2021 and
2022 and that there is nothing specific to be pointed out.

Mr EYMANN stated that, regarding expenditures, USD 24.7 million was spent
in 2022 and USD 25.7 million was spent in 2021. He stated that there had been
some decrease in the FIVB programmes and little decrease in the development.
However, he then summed up that the FIVB programmes plus development
had been basically on the same level. He explained that this is the reason why
the numbers were not that different.

Mr EYMANN continued presenting the operating result. He stated that the FIVB
had much better operating results: USD 25.4 million in 2022 in comparison to

14



June 2023 Board of Administration FIV3

7.2

USD 72,000 in 2021. He explained that this evolution was mainly due to the
annual subscriptions and broadcast income.

Mr EYMANN reported that the administrative costs had been higher in 2022
compared to 2021 because, in 2022, the FIVB Congress had been held. He
also stated that there was a difference in the operating costs overall due to the
setup of Volleyball World.

Mr EYMANN then presented the operational result. He stated that FIVB had
CHF 10.1 million of profit compared to CHF 15.8 million of losses in 2022. He
explained that this meant that the operational result was really good this year.

Mr EYMANN continued presenting the net financial result. He stated that there
had been a loss because of the bad performance of the portfolio due to the
financial difficulties that a lot of companies faced in 2022. He said that there
had been substantial income and costs invoiced between FIVB and Volleyball
World.

Mr EYMANN presented the result of the period and stated that the FIVB had a
loss of CHF 3.1 million in this period compared to a loss of CHF 70.7 million
last year. He concluded that the important remarks are the operating results,
25.4 million of profit, and the operational results, 10.1 million of profit.

Report of the FIVB Controller

Mr ZYSSET stated that he will start his presentation with a review of the
partnership between Volleyball World, FIVB and CVC. He reminded the
audience that, in 2020, the FIVB modified the World Championship’s
bookkeeping as this was part of the deal with CVC. He stated that this caused
a loss of USD 30 million. He explained that, in the next step, the FIVB gained a
profit and recovered the amount with USD 38 million as the performance of
CVC this year.

Mr ZYSSET continued reporting the analysis of the profit and loss statement.
He stated that the revenue was CHF 50 million, operating results of CHF 25
million (representing 51 % of the revenue, operational result of CHF 10 million
(representing 20 % of the revenue), salaries stable in comparison to last year,
net result / losses of CHF 3 million due to the fact of the portfolio. He explained
that a lot of the latter amount had not been realized but only represented the
difference between the market and the bookkeeping.

Mr ZYSSET continued with the analysis of the Balance Sheet statement. He
stated that the FIVB had CHF 30 million cash at the end of the period and that
the working capital of the FIVB was CHF 21 million at the end of this period. He
reported that the fix assets were nearly the same and that also the FIVB
portfolio stayed nearly at the same level (CHF 120 million). He reported that the
FIVB stayed with the same two banks. He explained that the FIVB had a
conservative strategy with its portfolio but due to the crisis regarding the

15
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7.3

Ukraine the FIVB lost 6.74 % last year. He stated that again most of this amount
has not been realised. He reported that equity was CHF 152 million.

Mr ZYSSET then described the internal organisation of FIVB. He reported that
the internal organisation stayed at a good level and that he continued reporting
the financial statements with all the contributors of the financial statement. He
explained that the internal control system associated charges, expenses,
invoices, cash management and investments but also HR, IT etc.

Mr ZYSSET represented the FIVB’s financial risk perspectives. He explained
that as part of the latter they focus on things like a pandemic, corruption, money
laundering, wrong payments, international tax respect. He stated that the FIVB
had a system of double signature.

Mr ZYSSET concluded that the internal control was appropriate; the annual
statements were in accordance with Swiss law, all investments were
sustainable orientated and in accordance with investment regulations.

Mr ZYSSET stated that the existence of the internal control system was valid
and proposed to the Board to validate the financial statement 2022. He thanked
the audience for its attention.

Mr QUINLAN asked whether the Pension Plan fund was part of the holdings of
the FIVB. He explained that, in his understanding, pension plans usually
belonged to the employees and could not been allocated to the pension sheets
of the entity.

Mr AZEVEDO stated that, according to Swiss law, the pension fund that was
described was related to the FIVB employees but nevertheless he asked Mr
ZYSSET to explain the balance sheet statement regarding the pension fund.

Mr ZYSSET explained that there were two different types of pension plan funds,
one fund was paid by the employees and one fund was paid by the organisation.
He stated that the two types are 50:50. He emphasized that the pension plan
was not part of the FIVB financial statement but part of the FIVB insurance.

Deloitte External Auditors’ Report

Mrs JATON HUNI explained the Executive Summary. She reported that Deloitte
had noticed some amendments to the disclosure, to the financial statements,
which all had been corrected by the management. She stated that they focused
on three areas: management override of controls, the license with Volleyball
Word and the relocation of the World Championship. She stated that Deloitte
had no finding on these three topics.

Mrs JATON HUNI continued with the execution of the audit. She explained that
Deloitte’s procedure took place in February and that they started to finalize the
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review in April and May. She said that Deloitte has been in cooperation with
PWC, Volleyball World’s auditor, as they integrated PWC'’s relevant Volleyball
World financial information into Deloitte’s audit.

Mrs JATON HUNI described the focus areas and key judgements. She stated
that, in accordance with Swiss law, the first focus area was management
override of controls. She stated that Deloitte had analysed the internal control
system. She noted that they had not identified any bias or unusual transaction
outside of the normal course of business. She reported that Deloitte had found
the agreement between FIVB and Volleyball World SA was properly applied.
She mentioned that also, regarding the relocation of the World Championship,
no misstatement was found.

Mrs JATON HUNI concluded that from the audit of the financial statements for
2022, no legal issues had been displayed.

Mrs JATON HUNI explained that, regarding the financial reports, it is important
that the financial statements were consistent year after year. She stated that
they had not found any inconsistency.

Mrs JATON HUNI continued with the audit of internal control and risk
management. She confirmed the existence of an internal control system
tailored to the size and complexity of the FIVB. She stated that Deloitte did not
test the operating effectiveness as this is not necessary according to Swiss law.
She explained that Deloitte had already found three topics last year that were
discussed with the FIVB management and changes have been made (e.g.
double signature).

FIVB Investment Report

PRESIDENT GRACA explained that the FIVB portfolio was very conservative,
because he considered the FIVB’s portfolio to be public money. He explained
that due to this he refused to take any risk. He reported that at the beginning
70% of the portfolio was supposed to have no risk, 20 % little risk and 10 %
some risk. He noted that, additionally, he also hired a specialist for the portfolio
to keep the risk of the portfolio as low as possible. He said that the system,
which was followed, was called “drown down”.

PRESIDENT GRACA told the audience that last year the average of loss was
11.5 % but FIVB only lost 5.5% due to the low-risk portfolio. He explained that
this meant that FIVB saved 12 million dollars (6 % of 200 million portfolio-value).
He emphasized how remarkable this little loss was by stating that a financial
crisis like last year had only happened four times in the last 150 years. He
pointed out that, in reality, the FIVB portfolio did not even lose 5.5 % because
it did not sell, and the market was about to recover.

Mr MARTE HOFFIZ reminded the audience that there used to be a portfolio of
160 million and, when a new administration in 2008 came in, the portfolio lost
50 % of its value. He stated that now the FIVB’s portfolio had a value of 200
million, which meant that not only the loss had been completely recovered but
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also the value had been increased. He emphasized the great work of the
responsible people.

Approval of the Finance Commission Proposals
PRESIDENT GRACA asked the Board members if they approved all the
finance commission proposals (Profit and Loss and Balance Sheet, Report of

the FIVB Controller 2022, Deloitte External auditor's Report 2022).

All members voted in favour of approval of the Finance Commission proposals
by raising their hands.

DECISION

The Finance Commission Proposals, specifically the FIVB’s financial reports for 2022,

were approved.

7.6

Budget Update 2023

Mr AZEVEDO reminded the audience that there is a quarterly revision of the
FIVB budget. He presented a comparison of the cash budget numbers
approved by the FIVB Congress in 2022, and the budget numbers after the first
two quarters of 2023. He showed the audience that there were much more
dividends in cash from the Volleyball World than they expected (expected CHF
6 million compared to a dividend CHF 20 million). He explained that they had
expected a negative result of CHF 5.5 million but, instead, achieved a positive
result of CHF 6 million in the end, which basically meant an increase of CHF 11
million from the expected amount. He summed up that the FIVB was at very
good situation regarding the cash management.

Mr AZEVEDO highlighted that they projected the operational result to be CHF
80 million and that they were ready to move forward with investment plans,
which included about CHF 22 million (CHF 16 million prize money and investing
in empowerment projects about CHF 6 million). He concluded that the FIVB
was in a very promising situation, the FIVB management kept controlling the
expenses very strictly. He said that he would present the third and fourth quarter
of 2023 in the next meeting.

Mr AZEVEDO thanked the audience and opened the floor for any questions.

Mr MOHAMMED asked Mr AZEVEDO to give more explanation about the line
“Volleyball World — Distribution”.

Mr AZEVEDO explained that, when they had planned the budget in 2022 ,they
had not known several aspects, such as the financial result of 2022 or whether
the World Championships could take place in another country. He stated that
this was the reason why they planned very conservative and only planned CHF
6 million.
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PRESIDENT GRACA stated that the budget did not need to be approved.
FIVB Business Plan 2032

Mr AZEVEDO presented a spreadsheet to the audience showing the FIVB
Business Plan 2032 and stated that this was only an update to the financial plan
he had presented to the FIVB Congress last year. He stated that they would
have to remodel the business plan after yesterday’s decision to organise the
World Championships every two years. He emphasized that they were certain
to achieve even better results in the upcoming Olympic cycles.

RUSSIA / BELARUS UPDATE: IOC RECOMMENDATION

Mr BOCK explained that there is a requirement under the FIVB General
Regulations to conduct an ongoing monitoring of the situation regarding Russia
and Belarus. He reported that there was an update as the I0C provided a new
recommendation in March 2023. He told the Board members that the 10C
recommended that teams of athletes with Russia and Belarus passports should
not be allowed to participate, but that the definition of teams was up to the
individual international federation’s regulations.

Mr. BOCK stated that they asked the FIVB Legal Commission whether the three
disciplines of volleyball were considered a team sport under the FIVB
regulations. He stated that the FIVB Legal Commission issued an opinion that
was presented to the FIVB Board of Administration in which the FIVB Legal
Commission found volleyball was undisputed a team sport under the FIVB
Regulations and, likewise, found that beach volleyball was also a team sport
based on the Rules of the Game and the language of the Beach Volleyball
Sports Operations Manual. The same applied to snow volleyball. Therefore, the
FIVB Legal Commission confirmed that the Board of Administration’s decision
taken on 21 March 2022 was still in line with the IOC recommendations.

Mr BOCK stated that they had experienced some confusion about the indoor
world ranking because Russia and Belarus had still been listed in the World
Ranking during the VNL. He informed the Board that the proposal is to not show
Russia and Belarus in the World Ranking for the duration of their non-
participation, meaning they would not lose any points but also not be displayed.

PRESIDENT GRACA said that they needed to vote about the world ranking
proposal to not display Russia and Belarus in the world ranking for the duration
of their non-participation.

DECISION

Russia and Belarus will not be displayed in the world ranking for the duration of their

non-participation.
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9.

9.1

(1)

LEGAL PRESENTATION AND PROPOSALS OF THE COMMISSION

FIVB Regulations

FIVB General Requlations

Mr BOCK stated that they are left with one proposal for the Board of
Administration to decide today. He said that the proposal concerned the
Federation of Origin of Officials. He explained that the background of this
proposal was that athletes have a Federation of Origin while officials do not. He
reported that this already had caused some troubles within regional elections
and may cause troubles in other circumstances.

Mr BOCK said that the proposal tried to clarify this point by changing Articles
1.6, 1.7, 1.8 of the FIVB General Regulations. He explained that the idea was
to implement the |I0C’s approach of clarifying the Federation of Origin of
officials.

PRESIDENT GRACA asked the audience whether they approve the proposal.

DECISION

The FIVB Legal Commission’s proposal to change the Articles 1.6, 1.7, 1.8 as
proposed in the working file was approved.

(2)

FIVB Sports Requlations

Mr BOCK first presented the proposals regarded the Federation of Origin of
athletes (Articles 2.4, 5).

Mr BOCK explained the background of the changes towards the Federation of
Origin of athletes: it had been realised that there were scenarios where smaller
federations had built up good athletes, but then bigger federations had come in
and had asked the player to change its Federation of Origin. He stated that with
these changes smaller federations would be protected by making it easier for
them to maintain their players.

Mr BOCK stated that the proposed change consisted of five major points:

¢ increase the residency requirement from two years to three years,

e apply a waiting period of two years to club participation and national
team participation for all general cases,

e senior national team players are ineligible to ask for a general change of
Federation of Origin,

e move from a fixed fee for changes of Federation of Origin to a scaled fee
based on the time that the player spent with the original Federation of
Origin and the difference in category of the two federations in question,

e move away from an international player quota for registration in national
leagues to a “homegrown player” rule.
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Regarding the next proposed change, Mr BOCK said that, in light of the fact
that senior national team players would no longer be allowed to change
Federation of Origin if the proposal was approved, the Legal Commission
proposed to allow for more flexibility regarding the quota for national teams
(Article 2.2.1). He explained that, in accordance with the present regulations, a
national team is only allowed to have one player who played for another
national team. He stated that, with all the proposed changes, to the FIVB could
create a phase out period, meaning that, after four years of changing the
Federation of Origin, the player did not longer count against that quota.

Mr BOCK presented the next change related tothe transfer system. He said that
the Legal Commission wanted to allow more flexibility for lower leagues as well
align the language of the transfer system with the regulations (Articles 6.1.1,
6.2.8.1, appendix C).

Mr BOCK then moved to a proposal to comprehensively update the provisions
pertaining to FIVB-Licensed Agents (Articles 9-17, appendices A & B), which
has not been updated since 2015 despite the increased role of agents in the
volleyball community. He explained that the idea was to strengthen the FIVB
regulations pertaining to agents.

Mr BOCK said that the last change was related to the FIVB financial dispute
system (Articles 18.1, 18.2). He stated that there were three small changes:

e new provision that allowed entities controlled by FIVB-Licensed Agent to
bring a claim for financial disputes (for agent fees),

e allow to handle similar financial dispute cases all at once (consolidation,
joinder, etc.),

e provide clarity on the effect of first instance financial dispute decisions
by changing the wording of the regulation as suggested by the FIVB
Tribunal.

Mr BOCK asked whether there were any questions.

PRESIDENT GRACA decided to go step by step. He wanted the Board
members to understand that the FIVB had a big problem: as the FIVB had
become bigger and bigger, there was more money involved and with that more
parties were involved who did not have the players’ best interest in mind. He
emphasised that the FIVB had to be really careful with these parties and had to
protect athletes as well as (smaller) national federations.

In response to a question received from one of the Board members, Mr BOCK
explained that the license in general is personal meaning that every individual
agent would need a license. He explained that, for financial disputes, the FIVB-
Licensed Agent that is in control of the agency can bring a financial complaint
for their agency as they may have legitimate business reasons for setting up an
agency. However, that did not change the fact that each agent themselves
would need a license.
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Mr ARENA had two questions. One concerns a case of the Italian National
Federation and relates toa specific case in which after the move of a family from
one country to another, a player who started playing in the new country (also
had played in the old country). After several years, this player did not have the
citizenship and, consequently, is not eligible to play in the national team of the
new country.

Mr ARENA turned to his second question related to the limitation of the number
of top players that an Agent/Agency could manage within a National Federation.

PRESIDENT GRACA agreed that the changes should consider the latter topic.

Mr AZEVEDO agreed with this and proposed that the FIVB legal team should
consider the points brought up by Mr ARENA.

Mr AZEVEDO continued explaining the “special case” brought up by Mr
ARENA. He explained that effectively there are young kids who could not play
for national teams because it is stated in the FIVB Regulations that a player
must have the corresponding nationality if he wants to play for his Federation
of Origin. Such kids do not have a passport but a residence identifications and
had lived in the country for many years.

Mr AZEVEDO gave the example of his own son who is 15 years old, born in
Brazil but moved to Switzerland when he was five, he started playing volleyball
in Switzerland making the Swiss federation his Federation of Origin, but he
does not have a Swiss passport. He explained that, therefore, his son could
neither play for the Swiss national team as he does not have a Swiss passport
nor for the Brazilian national team as the Swiss national federation is his
Federation of Origin. Mr. AZEVEDO concluded that he also wanted to propose
that the FIVB Legal Commission took this case into account.

Mr AZEVEDO stated his next point was related to the change of Federation of
Origin by players who had already played for the national senior team. He
proposed to the Board of Administration to give the new rule some time to be
implemented (90 days) as there were some ongoing change requests that
needed to be finalised first.

Mr PRZEDPELSKI returned to the question about individual agents and
companies. He stated that, in his opinion, the business of individual agents will
come to an end soon as the responsibilities of an agent had grown over the
past years (not only making the contracts, but also doing the players’ PR etc.).

Mr BORICIC stated that in his opinion the proposals were well made. He
expressed his concerns about agents taking advantage of young players from
small federations. He said that he was certain that the proposal will make things
better and asked the audience to approve the proposal and not to wait until a
next meeting.

PRESIDENT GRACA asked Mrs MEPPELINK whether they had similar
problems in beach volleyball.
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Mrs MEPPELINK thanked the Legal Commission for this proposal and
emphasized its importance for all athletes in the volleyball community. She
thanked the Board of Administration for giving the player 90 days until the new
rule was implemented. She emphasized that it was important that the FIVB
educated the athletes in all aspects and that the education was not left to the
agencies.

PRESIDENT GRACA stated that changing the rules was very important as the
international had grown over the last years and that there were much more little
national federations now, which needed protection.

Mrs LUIS HERNANDEZ provided her own personal experience from her time
as a player to provide some personal context to the discussion.

Ms TAIT VILLACORTA asked about the FIVB Sports Regulations proposal
related to national level agents providing a 2-year transitional period for
National Federations to adapt their own regulations and eventual
consequences on those not being able to adapt their rules in said timeline.

Mr MARTE HOFFIZ emphasized that one of the most important proposals is
that senior national players would be prevented from changing their Federation
of Origin.

Mr BOCK replied to Ms TAIT VILLACORTA that the proposal for Article 9.4,
which was specifically related to agents, was described on page ten of the
working file: if national federations had their own agent regulations, they had a
two year transition period to adapt their regulations to the FIVB Regulations
governing agents.

PRESIDENT GRACA asked the Board members to decide whether they
approve the proposals.

DECISION

The Legal Commission’s proposals regarding the changes to the FIVB Sport
Regulations were approved.

3)

Mr BOCK stated for the record that this approval included the 90 days’ time
frame before the approved changes on the change of Federation of Origin
would come to effect.

FIVB Event Requlations

Mr BOCK turned to the FIVB Event Regulations, which was in the process of
going through a comprehensive update. That process would start with the
proposals today related to some sporting and technical elements as well as
sponsorship adjustments. He explained that the idea is that would be additional
changes related to the operational part of the FIVB Event Regulations in the
future. He emphasized that the following proposals are only the first part.
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Mr BOCK reported that there were five chapters that were proposed to be
adjusted. He pointed out that, in the first chapter regarded the international
competitions (Articles 1-3), changes included adding references to VW
Volleyball World, updating the names of the competitions (e.g. VNL instead of
World League and World Grand Prix, etc.), updating the calendar displaying
when the events can happen.

Mr BOCK outlined the second set of changes, which related to the participation
conditions and structure of FIVB competition (Articles 4, 6-8), specifically areas
such as matches, training, schedule, team ranking. He stated that the rules
were changed according to the current practice.

Mr BOCK continued with the third point: the status of international competition.
He stated that there were three small points to change. First, the requirement
that National Federations have to guarantee visas should not be so strict as this
is the responsibility of governments; however, National Federations use their
best efforts to support the athlete’s visa application.

Mr MARTE HOFFIZ stated that best efforts should be more concrete, especially
when it comes to applying to host an event.

Mr BOCK replied that the regulation should be distinguished from the bidding
documentation, where best efforts requirement would be described in detail.
Second, the proposals aimed for more flexibility in terms of sanctioning for
National Federations participating unauthorized matches, and third, the FIVB
Legal Commission proposed to delete some of the provisions related to
disputes as these were no longer applicable due to the creation of Volleyball
World.

Mr BOCK stated that the fourth point was about referees (Article 40). He
reported that the changes were proposed by the Rules of the Game and
Refereeing Commission on this point and that the main changes were the
inclusion of two new categories of referees (FIVB International Referees and
Challenge Referees).

Mr BOCK came to the final point: sponsorship category limitations (Article 70.7).
He said that, after consultations with Volleyball World, the FIVB administration
wanted to create a little bit more flexibility within the sponsorship category
limitations. He explained that they wanted to create the concept of two different
kinds of sponsorship categories: excluded sponsorship categories (such as
prohibited substances, pornography etc.) and regulated sponsorship category
(which would allow advertising in this particular category but being subject to
strict conditions: such tobacco, spirits, etc.).

Mr AZEVEDO pointed out that, different to the working file, for the calendar of
events, but, according to what had been decided the day before, the World
Championships will be held every two years and, thus, the proposal would be
adapted to reflect that decision.
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PRESIDENT GRACA asked the members to raise their hand if they are in
favour of these proposals.

DECISION

The Legal Commission’s proposals regarding the FIVB Event Regulations were

approved subject to a slight change to the proposals governing the timing of events to
reflect the biennial World Championships previously approved by the FIVB Board of

Administration.

(4)

FIVB Financial Regulations

Mr BOCK explained that a working group of the FIVB Legal Commission and
the FIVB Finance Commission along with external Swiss counsel conducted a
comprehensive update of the Financial Regulations. He stated that the working
file included an executive summary of all of the proposed changes given that
there were a substantial number of changes proposed. He explained that the
three main points they examined were compliance with Swiss law, removal of
staff provisions and consistency related to per diems for officials participating
in FIVB competitions. He reported that the updated Financial Regulations were
in compliance with Swiss law and good governance.

Mr BOCK stated that the Financial Regulations were also reorganized and
consolidated to make them easier to read.

Mr BOCK reported that these proposed Financial Regulations already had been
approved by the Financial Commission.

Mr BOCK said that there is one point which remained open, regarding the
percentages for distribution of transfers. He reported that there was a working
group which was working on finalizing a proposal. He informed the Board
members that, for now, the proposal kept the percentages the same as the past
until the working group formulated a new proposal.

PRESIDENT GRACA asked the members to raise their hand if they are in
favour of these proposals.

DECISION

The Legal Commission’s proposals regarding changes to the FIVB Financial
Regulations were approved.

(5)

FIVB Disciplinary Regulations

First, Mr BOCK explained that the FIVB Legal Commission proposed to
eliminate the distinction between simple and major offenses, which had been
defined purely based on the sanction that was applied (Articles 3.1, 4.1, 4.2,
4.3,9.1,10.1, 10.3,11.4, 14.3, 14.4, 14.5, 15.2, A.2.1). He explained that from
now on the sanction should be defined based on the misconduct that had led
to the disciplinary violation.
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Next, Mr BOCK stated that there was a proposal to add an additional offense
for failure to organize an FIVB event in accordance with the FIVB Regulations
(Article 12.6).

Additionally, Mr BOCK said that the FIVB proposed to be able to assume
jurisdiction in cases of match manipulation and safeguarding from a National
Federation (Article 14.8) if the National Federation does not have a framework
in place or refuses to move forward with a case.

Moreover, the Commission proposed to allow the FIVB to be able to consolidate
cases that are similar and to allow for a third party that may have an interest in
a certain case to intervene or join a proceeding before the Disciplinary Panel
and Appeals Panel (Articles 16.4, 16.5, 19.4, 19.5)

Finally, Mr BOCK suggested the inclusion of the updated FIVB Policy against
Harassment and Abuse as an appendix to the FIVB Disciplinary Regulations
(appendix B of FIVB Disciplinary Regulations).

PRESIDENT GRACA asked the members to raise their hand if they are in
favour of these proposals.

DECISION

The Legal Commission’s proposals regarding the changes to the FIVB Disciplinary

Regulations were approved.

(6)

FIVB Medical and Anti-Doping Regulations

Mr BOCK stated that there were three proposed changes related to doping,
which all came from WADA.

Mr BOCK reported that the first change was to remove the expedited TUE
procedure for competition TUE requests (Article 4.4.4.5). He explained that
WADA asked the FIVB to delete this provision as this was not in accordance
with the new WADA code.

Mr BOCK said that the second point was related to testing (Articles 5.4.2, 5.8.1,
5.8.2). WADA had suggested to move away from using a drawing of lots for the
selection of athletes for testing and, instead, use a targeted selection plan,
which was reflected in the proposed changes.

Mr BOCK came to the third point related to the definition of event period (section
K). He told the Board members that, until now, the provision talked about 24
hours before the start of an event but that this caused confusion due to time
zones etc. Thus, the proposal is to refer to the event period starting at 11.59
pm on the day before the competition starts based on the time zone of the
competition.
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PRESIDENT GRACA asked the members to raise their hand if they are in
favour of these proposals.

DECISION

The Legal Commission’s proposals regarding the changes to the FIVB Medical and

Anti-Doping Regulations were approved.

9.2

Appointment of the Disciplinary Panel

Mr BOCK reminded the Board members that Mr. Tomohiro Tohyama was
appointed to the Ethics Panel at the last FIVB Congress, and, as he had been
the Chair on the Disciplinary Panel, he needed to be replaced in that position.

Mr BOCK proposed to move the current Vice Chair, Ms Maria José Garcia
Suarez, to Chair and Mr. Jaime Cambreleng, who was a currently a member,
to Vice Chair. Mr BOCK said that the Commission had worked with both
candidates quite consistently, and both had done a good job.

Additionally, Mr BOCK proposed to move Mr Rouzbeh Vosough Ahmadi from
substitute member to member and to add Mrs Renata Mansur Fernandes
Bacelar as a substitute member. Mr BOCK reported that PRESIDENT GRACA
recommended Ms Bacelar to join the Disciplinary Panel.

PRESIDENT GRACA asked the members to raise their hand if they are in
favour of these proposals.

DECISION

The Legal Commission’s proposals regarding changes to the composition of the FIVB

Disciplinary Panel members were approved.

9.3

Approval of the CAVB Constitution

Mr BOCK explained that the FIVB Constitution requires that continental
confederation constitutions have to be submitted to the FIVB Board of
Administration. Mr BOCK emphasized that CAVB had been working very hard
to make sure that the CAVB Constitution was in accordance with the FIVB
Regulations. He reported that the FIVB Legal Commission would conduct a
conformity check and then submit the recommendation to the Board of
Administration. In this particular case, the FIVB Legal Commission found minor
conformity issues in Articles 2.1 and 2.3.3 of the CAVB Constitution. He
explained that the Legal Commission proposed that the FIVB Board of
Administration should approve the CAVB Constitution subject to making the
proposed revisions at the next CAVB Congress.
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PRESIDENT GRACA asked the members to raise their hand if they are in
favour of these proposals.

DECISION

The proposed CAVB constitution was approved.
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10.

11.

12.

12.1

DAY 3

Punta Cana (Dominican Republic), 24 June 2023

10:00 - 13:00
FIVB / VOLLEYBALL WORLD UPDATE

PRESIDENT GRACA welcomed the Board of Administration members and
started the meeting. He gave the floor to Mr Finn TAYLOR — CEO of Volleyball
World.

Mr TAYLOR presented an update from Volleyball World about the events that
it was operating on behalf of the FIVB, the areas in which Volleyball World was
improving and the changes that it was making to improve opportunities for all
Volleyball stakeholders involved in hosting Volleyball competitions.

CONTINENTAL CONFEDERATIONS’ PROJECTS 2023-2024: CAVB

Mrs HAJIJ welcomed everybody and introduced the CAVB President’s Report.
Mrs HAJIJ named five key development points:

1) Consolidation of good governance

2) Capacity building

3) Digital transformation

4) Create high-quality events that attract partnerships
5) Empowerment and capacitation of women

Mrs HAJIJ thanked all the Board of Administration members and ended her
speech with the invocation that Africa is on the rise and is open for new
stakeholders and partners who want to create mutually beneficial partnerships.

FIVB COUNCILS & COMMISSIONS’ PROPOSALS

Technical & Coaching Commission

Mr TUTTON excused Mr GUIDETTI, who is not available today due to his
preparations with the Serbian national team. He continued with two proposals
the Technical and Coaching commission have prepared:

1) Inrelation to the proposal regarding “homegrown player”, the Technical and
Coaching commission recommends that National Federations exclude the
player position of Libero from the “homegrown player” definition.

2) As the FIVB BOA has approved the recognition of Beach Volleyball
coaches, the Technical and Coaching commission proposes Mr Kare Mole
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(NOR) to join this commission as an observer representing Beach
Volleyball.

Mr TUTTON explained that the background for the first proposal is that Liberos
from different national teams have been unable to play in the highest leagues
around the world due to the “homegrown player” definition because typically
teams are prioritizing foreign players in the positions where they do a lot of
scoring. Therefore, the Technical and Coaching commission is asking for the
approval of the Board of Administration to contact National Federations and
national leagues to exclude the Libero from the “homegrown player” definition.

PRESIDENT GRACA asked Mr AZEVEDO to explain what this proposal would
mean in detail.

Mr AZEVEDO pointed out that the main responsibility of the FIVB is to protect
their players and presents why the “homegrown player” rule frequently leads to
comparatively disadvantageous contracts for players of the libero position.
Therefore, he supported the demand of the Technical and Coaching
commission to improve the employment conditions for those players.

PRESIDENT GRACA GRACA clarified that the FIVB is not authorized to make
a mandatory decision in this proposal but only to make suggestions to the
leagues.

PRESIDENT GRACA asked the FIVB Board of Administration members
whether they approve the first proposal of the Technical and Coaching
Commission.

DECISION

The first proposal of the Technical and Coaching Commission was approved
by the FIVB Board of Administration.

PRESIDENT GRACA asked the FIVB Board of Administration members
whether they accept the second proposal that Mr Kare Mole shall join the
Technical and Coaching Commission as an observer representing Beach
Volleyball.

DECISION

The second proposal of the Technical and Coaching Commission was
approved by the FIVB Board of Administration.

Athletes Commission

Mrs MEPPELINK presented the proposals of the Athletes Commission:
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1) To propose Simone Anzani (ITA) to substitute for Samuele Papi as

Athletes Commission member.

2) To propose Sam Deroo (BEL) to substitute for Samuele Papi as Athletes

Commission Secretary.

3) To propose Doaa Elghobashy (EGY) to substitute for Anouk Vergé-Dépré

as Athletes Commission member.

PRESIDENT GRACA asked the FIVB Board of Administration members
whether they accept the nomination and substitution proposals of the Athletes

Commission.

DECISION

All three proposals were approved by the FIVB Board of Administration.

Rules & Refereeing Commission

Mr PAREDES presented two suggestions to re-word Articles 11.1.2. and
9.1.2.3 to avoid complications where the gest, under challenge examination, is

seen to continue over the opponent court:

Current text

New text

11.1.2 After an attack hit,
a player is permitted to
pass his/her hand
beyond the net, provided
that the contact has been
made within his/her own
playing space.

11.1.2 During an attack hit, a
player is permitted to pass his/her
hand beyond the net, provided
that the initial contact has been
made within his/her own playing
space, and the ball in not caught
or thrown.

9.1.2.3 If simultaneous
hits by two opponents
over the net lead to an
extended contact with
the ball, play continues.

9.1.2.3 If simultaneous hits by
two opponents over the net lead
to an extended contact with the
ball, even if the contact is
completed above the opponent
court, play continues.

PRESIDENT GRACA asked the FIVB Board of Administration members
whether they accept the rule changes of the Rules and Refereeing

Commission.

DECISION

All two rule changes were approved by the FIVB Board of Administration.

31




rlV3 Board of Administration June 2023

12.4

Volleyball Council

PRESIDENT GRACA gave the floor to Mr TEXEIRA and Mrs KESSLER on
behalf of the Volleyball Council.

Mr TEXEIRA presented the proposals of the Volleyball Council:
1) U19 WHC per gender held biannually as of 2025 & onwards,
2) Ul7 & U21 WCH per gender held biannually as of 2026 & onwards.

Mr MARTE HOFFIZ stressed that he does not understand why the tournament
cycle is interrupted in 2025 and proposed to continue with the ongoing cycle.

Mr TEXEIRA explained that the new composition (U17 in the same year as
U21) of the youth tournaments in the different years makes more sense in terms
of the prevention of losing a generation.

Mr MARTE HOFFIZ pointed out the problem that each youth national team
should play the World Championship they qualified the year before in the
younger age group.

Mr EVERAERT explained that the new cycle is necessary to prevent that the
most talented players of each vintage have to play in different tournaments of
different age groups per year. This way the risk of injuries shall be reduced, and
young talented players will be relieved. He pointed out that after the busy year
in 2025 the cycle is optimized and improved.

PRESIDENT GRACA asked the FIVB Board of Administration members
whether to approve new cycle of the youth tournaments.

DECISION

The new cycle was approved by the FIVB Board of Administration.

Mr TEXEIRA proposed to increase the number of participating teams in U19
and U21 age groups to 2 teams.

PRESIDENT GRACA asked the FIVB Board of Administration members
whether to approve the increase of teams of the youth tournaments.

DECISION

The increase was approved by the FIVB Board of Administration.

Mr TEXEIRA presented the new quota in the context of the increase of the
teams.

PRESIDENT GRACA asked the FIVB Board of Administration members
whether to approve new guota in context the World Championships.
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DECISION

The new quota is approved by the FIVB Board of Administration.

Mr TEXEIRA introduced the proposal to provide a travel allowance to National
Federations of category 1 and 2 as well as the increase of the team entry fee
based on the category of the National Federation:

= Cat.1and 2: USD 1,000

= Cat. 3: USD 3,000

= Cat. 4: USD 7,000

= Cat. 5: USD 10,000

PRESIDENT GRACA asked the FIVB Board of Administration members
whether to approve the travel allowance and the adapted entry fees.

DECISION

The travel allowance and the adapted fees were approved by the FIVB Board
of Administration.

Mr TEXEIRA proposed to raise of the hosting financial support from USD
100,000 to USD 150,000 per event.

PRESIDENT GRACA asked the FIVB Board of Administration members
whether to approve the increase of the hosting financial support from USD
100,000 to USD 150,000 per event.

DECISION
The raise of the hosting financial support was approved by the FIVB Board of
Administration.

Mr TEXEIRA proposed to increase the participating teams of the Club World
Championship to eight teams and adapt the qualification system to include an
African Club.

PRESIDENT GRACA asked the FIVB Board of Administration members
whether to approve the increase of the participating teams and adapt a
gualification system which includes an African Club.

DECISION
The increase in the participating teams of the Club World Championship to
eight teams starting in 2024, and the participation of one African team was
approved by the FIVB Board of Administration.

Mr TEXEIRA presented the proposed qualification formula for the FIVB Club
World Championship:
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12.6

12.7

12.8

1 Place for the Host Club
2 Places for CEV
2 Places for CSV
2 Places for AVC
1 Place for CAVB

PRESIDENT GRACA asked the FIVB Board of Administration members
whether to approve new qualification mode.

DECISION

The new qualification mode was approved by the FIVB Board of
Administration.

Beach Volleyball Commission

Mr ARAUJO reported that the Beach Volleyball Commission has no proposals
to make, but the Beach Volleyball Commission is having a monthly conference
to discuss topics related to beach volleyball and the progress of the Volleyball
World beach portal. He also mentioned that they are currently working on more
rules to keep the sport growing in a sustainable way.

Mr ARAUJO presented one of the following speakers, Mr Yu CAO, who
provided event updates regarding the beach and snow volleyball competitions,
including the World Championships and the Olympic Games.

Snow Volleyball Commission

Mr BORICIC reported that there is no new information because they are still
working on the activities that they presented at the last Board meeting.

Mr BORICIC thanked the ltalian Volleyball Federation for their great support.
With the help of the Italian National Olympic Committee and the President, they
are now on the list for tests for the next Winter Olympic Games in Italy.

Development Commission

Mr MOHAMMED reported that the Development Commission evaluated the
criteria of the existing categorization of a National Federation over the last 4
years and defined new criteria. He therefore proposed a new National
Federation Categorisation Framework with new criteria and more explanation
so that National Federations can evaluate themselves. The new Categorization
Framework should be implemented until 2025 and will be circulated for further
assessment and information.

Empowerment Commission

34




June 2023 Board of Administration FIV3

12.9
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13.2
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Mr GRBIC reported that the Empowerment Commission does not have any new
proposals at the moment.

Mr GRBIC reaffirmed that, regarding the Special Olympics Winter Games, there
will be snow volleyball test events for children with an intellectual disability.

Medical Commission

Mrs PEYTAVIN reported that the Medical Commission has no proposals as the
proposals related to the changes in the FIVB Medical and Anti-Doping
Regulations had already been approved the day before.

FIVB EVENTS UPDATE

Beach Pro Tour

Mr CAO started with the Volleyball Beach Pro Tour. He reported that they
already achieved significant improvements, especially in terms of the increasing
number of events and the expanded territories (such as India, Canada, China
and Philippines). He explained that there are already 49 events in total,
including negotiations for some potential future events. At the end of 2023, they
could potentially achieve more than 50 beach volleyball events and a total prize
money of almost 7 million USD.

Mr CAO continued by saying that they are currently collect the host-candidates
for the Tour Calendar 2024, and the draft calendar will be completed in October
2023.

Beach Volleyball World Championships 2023
Mr CAO moved on to the Beach Volleyball World Championships 2023.

Mr CAO highlighted that the Beach Volleyball World Championships 2023 will
be held in October in the state of Tlaxcala, Mexico. It will be the first time after
20 years that this beach volleyball event will take place in Latin America. The
competition will be staged in 3 different cities (Tlaxcala City, Huamantla,
Apizaco) at 4 venues. The event will last 10 days and the winner would qualify
for the Olympic Games in Paris 2024.

Mr CAO further reported that the upcoming FIVB Beach Volleyball World
Championships will be held in Adelaide, Australia, in November 2025. The
currently proposed venue is the Memorial Drive Tennis Centre in Adelaide.

Other Events

Mr CAO reported that there will be 8 more multi-sports events in different
countries, such as the World Beach Games in August 2023 (Bali, Indonesia),
the Asian Games in September 2023 (Hangzhou, China) and the
Mediterranean Beach Games 2023.

35



rlV3 Board of Administration June 2023

13.4

13.5

13.6

13.7

14.

14.1

14.2

Olympic Games 2024 in Paris

Mr CAO reminded the Board members of the location and qualification process
of the beach volleyball competition during the Olympic Games 2024 in Paris
and provided the Board with an update of the current preparations being made.

Snow Volleyball Events 2023/2024

Mr CAO moved on to the snow volleyball events in 2023/2024. He explained
that these events depend on the different snow seasons around the world and
that the FIVB was currently in negotiation with 3-4 organizers with additional
discussions being held as well. Additionally, there were discussions with the
FISU regarding the inclusion of snow volleyball as part of the Torino 2025
University Games.

Volleyball events 2023/2024

PRESIDENT GRACA moved on and passed the floor to Mrs KESSLER to give
her presentation on Volleyball Event Updates 2023.

Mrs KESSLER provided an update on all of the ongoing preparations for the
competitions taking place in 2023 and 2024. She highlighted the new video
challenge system and scoring system partners.

Olympic Games Volleyball Paris 2024

Mrs KESSLER reminded the Board members of the location and qualification
process of the volleyball competition during the Olympic Games 2024 in Paris
and provided the Board with an update of the look and feel of the Olympic
Games and the accommodations

CONTINENTAL CONFEDERATIONS’ PROJECTS 2023-2024

Asian Volleyball Confederation (AVC)

Mrs SUBOWO reported the AVC events in 2022 in both volleyball and beach
volleyball and presented its development report together with the specific
courses foreseen for 2023 and 2024.

Confederation Europeenne de Volleyball (CEV)

Mr BORICIC reported on CEV events in 2023 in both volleyball and beach
volleyball. Additionally, he mentioned the snow volleyball projects for 2024 and
the CEV Strategic Planning 2023 - 2028 to promote and develop volleyball in a
fair, transparent and sustainable way.
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14.4

15.

16.

South American Volleyball Confederation (CSV)

Mr TEIXEIRA explained where South American Volleyball Confederation
stands for innovation, modernity and professionalism. He mentioned CSV plans
to expand the host countries for volleyball and beach volleyball events.

NORCECA Volleyball Confederation

Mr MARTE HOFFIZ reported all the NORCECA events planned until 2028 and
emphasized NORCECA’s commitment with the Development Plan of its
National Federations and Regional Members.

NEW INTERNAL COMMUNICATION PLATFORM

Mr AZEVEDO reported that they are trying to improve the communication
throughout the Executive Committee members. He stated that a new
@fivb.com email will be provided for all the Volleyball Family members,
including the FIVB Executive Committee, the FIVB Board of Administration, the
National Federations (1 email per NF) and the Zonal Associations (also 1 email
per Zone). All the emails will be collected on one single communication platform
to share documents and other important information. The new communication
platform guarantees a higher level of security by using a dedicated domain. The
new platform will further contain a collaboration tool for all members.

OTHER BUSINESS

Mr AZEVEDO reported that the issuance of visas has been a current problem.
At the moment, the FIVB could not guarantee that every player of the Iranian
team participating at the Volleyball National League will have their visa on time.
In his opinion, it is unfair if a team is not able to play with its main team due to
circumstances outside of their control but gets penalized in the world ranking,
especially when the tournament is a pathway to a qualification. Therefore, Mr
AZEVEDO proposes that in case that the Iranian national team is prevented
from fielding its best team in the USA due to visa issues, the four matches that
Iran will play in the VNL in the USA would not count as points towards the world
ranking.

PRESIDENT GRACA asked the attendees if they approve the proposal on how
to deal with the issue of visa for the VNL and the Commission indicated their
votes by show of hands.

DECISION

The proposal on how to deal with the visa issue affecting the Iranian national team

in VNL was approved.
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17.

DATE & PLACE OF NEXT MEETING

PRESIDENT GRACA moved to the last point on the agenda, the date & place
of the next Board of Administration meeting. He invited everyone to make
suggestions and to apply to host the next Board of Administration meeting.

PRESIDENT GRACA suspended the decision. The date and place of the next
meeting will be decided in the future.

PRESIDENT GRACA concluded this Board of Administration meeting by
thanking all Board of Administration members for working so hard for the FIVB
and for the sport of volleyball.

38



