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BOARD OF ADMINISTRATION

Porto (Portugal), 17 November 2024
15:00-17:00

REPORT

PREAMBLE

Following the FIVB World Elective Congress held in Porto, Portugal on 15 and 16 November 2024,
the newly elected FIVB Board of Administration acknowledges the end of the term of office of the
former President, Mr Ary S. Graca F° and the election of Mr Fabio Andre Dias Azevedo as President
of the FIVB, elected by the FIVB Congress for a term of office of 8 years, from 16 November 2024
to the end of the year 2032 as stipulated in the FIVB Constitution.

1. WELCOME
PRESIDENT AZEVEDO warmly greeted the Board of Administration members present and
welcomed them to the first meeting of the new Board of Administration.

PRESIDENT AZEVEDO also informed the members about how he intended to conduct the
Board of Administration meetings. His plan was to conduct a Board meeting every quarter
with two meetings held at the FIVB headquarters and two meetings held at volleyball
events.

2. LIST OF ATTENDANCE
PRESIDENT AZEVEDO then moved on to the attendance and noted that all of the
members were present except Ms. Sabinah CLEMENT, who was excused and had to
attend another meeting abroad:

Attending in Person:

Mr Fabio AZEVEDO

Mr Cristobal MARTE HOFFIZ

Mr Roko SIKIRIC

Mrs Bouchra HAJlI

Mr Marco Tullio TEIXEIRA

Mr Ramon SUZARA

Mr Roberto ESCOBAR GONZALEZ
Mr Hugh GRAHAM

Mr Daniel MOLAODI

Mr Dula MESTER

Mr Mark ECKERT

Mrs Hila ASANUMA

Mrs Mireya LUIS HERNANDEZ
Mr Ali AL-KUWARI

HRH Princess Ayah BINT FAISAL

FIVB President

Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
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Mr Craig CARRACHER

Mr Thiti PLUCHCHAOOM

Mr Lei YUAN

Mr Nakaonga Agness Mwengwe KAKOMA
Mr Sanga ISSOUF KONE

Mrs Margaret Ann FLEMING

Mr Lubomir GANEV

Mr Gernot LEITNER

Mr Marek PAKOSTA

Mrs Annie PEYTAVIN

Mr Marek ROJKO

Mr Leonel SALGUEIRO

Mr Juan Antonio GUTIERREZ

Mrs Cecilia TAIT VILLACORTA

Mr Mustaqgue MOHAMMED

Mrs Felix Ambrosio SABIO GONZALEZ

Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member

Attending and appointed during the Board meeting:
Mr Hugh MCCUTCHEON Board of Administration Member
Mr Yuji SAEKI Board of Administration Member

Excused:

Mrs Sabinah CLEMENT Board of Administration Member

3. COMPOSITION OF THE FIVB BOARD OF ADMINISTRATION AND:- APPOINTED
MEMBERS

PRESIDENT AZEVEDO explained the composition of the Board of Administration and the
appointed members as per the FIVB Constitution.

He informed the Board members that he was prepared to appoint two members at the
present meeting: 1) the independent member, Mr. Yuji Saeki, the President of Mikasa
Corporation and 2) the one member selected from the FIVB Secretariat, Mr. Hugh
McCutcheon, FIVB Secretary General.

For the other two members, he would revert back to the Board next meeting as the
Athletes’ Commission still had to select its representative and he was still discussing the
gender-in-minority positions.

INFORMATION

Mr. Hugh MCCUTCHEON and Mr. Yuji SAEKI are appointed to the FIVB Board of Administration for
a four-year term starting from the date of this meeting until 2028 at the end of the FIVB Congress.

4, APPOINTMENT OF THE FIVB EXECUTIVE COMMITTEE
Before starting the next point of the agenda, Mr TEIXEIRA requested that all of the Board
members introduce themselves as there were a few new members. The members of the
Board of Administration presented themselves to each other.
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President AZEVEDO then turned to the next point of the agenda and reminded the Board
of Administration members of the relevant provisions of the FIVB Constitution governing
the appointment of the FIVB Executive Committee. He reminded the FIVB Board of
Administration members that the Continental Confederation Presidents and the two FIVB
gender-in-minority members elected at the FIVB Congress were automatically on the
FIVB Executive Committee

He informed the members that he had consulted with each of the Continental
Confederation Presidents before making his nominations for the FIVB Executive
Committee. He then presented each of his proposal one-by-one by Confederation as
reflected below. Each proposed nomination was approved unanimously by an individual
vote.

He then turned to the appointment of the FIVB First Vice-President, Second Vice-
President and Treasurer. Each proposed nomination was approved unanimously by an
individual vote.

DECISION

The FIVB Board of Administration unanimously approved the appointment of the following
members to the FIVB Executive Committee for a four-year term starting from the date of this
meeting until 2028 at the end of the FIVB elective Congress:

Mr Fabio AZEVEDO FIVB President

Lic. Cristobal MARTE HOFFIZ 1st Executive Vice-President
Mr Roko SIKIRIC 2" Executive Vice-President
Mr Roberto ESCOBAR GONZALEZ Treasurer & Executive Vice-President
Mrs Bouchra HAJLJ Executive Vice-President

Mr Marco Tullio TEIXEIRA Executive Vice-President

Mr Ramon SUZARA Executive Vice-President

Mr Hugh GRAHAM Executive Vice-President

Mr Daniel MOLAODI Executive Vice-President

Mr Pula MESTER Executive Vice-President

Mr Mark ECKERT Executive Vice-President
Mrs Hila ASANUMA Executive Vice-President
Mrs Mireya LUIS HERNANDEZ Executive Vice-President

FIVB ORGANISATIONAL CHART
President AZEVEDQ continued with the next point, new organisational chart for the FIVB
secretariat. The organisational chart presented is attached to these Minutes as Appendix

First, President AZEVEDO explained the underlying rationale behind the structure before
providing the members with the structure of the secretariat with the names of the
employees.

He asked the members if they had any questions about the organisational chart and no
questions were raised. He informed the Board members that the organisational chart
would be presented to the secretariat on Tuesday, 19 November 2024 before being made
available on the FIVB website.
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He also informed the Board that he proposed that an education programme would be
prepared by Mr Stephen BOCK, FIVB Head of Legal and General Counsel, and Me Charles
JOYE, FIVB’s external counsel, to inform the Board members of their duties under the
FIVB Regulations and Swiss law at the next meeting.

6. FIVB COMMISSIONS & COUNCILS - NOMINATIONS

PRESIDENT AZEVEDO noted that there was some misunderstanding about appointments
to Commission and Council members from Russia. He informed the Board of the
decision taken by the FIVB Board of Administration and that said decision did notimpact
the possibility of appointing Russian and Belarusian members to the Commissions and
Councils as neither of those federations were suspended.

He then turned the floor over to Mr MCCUTCHEON to present the proposals for the
commissions and councils.

Mr MCCUTCHEON first informed the Board of a proposal to re-name 1) the Technical &
Coaching Commission to the Coaches Commission, 2) the Marketing & Communication
Commission to the Communication Commission and 3) the Snow Volleyball
Commission to the Mass Participation and Snow Volleyball Commission. He also
proposed the creation of three new Commissions/Councils: 1) Game Technology and
Innovation Commission, 2) the Heritage and Legacy Commission and 3) the Volleyball
Leagues and Clubs Council.

The proposal of the re-naming of the three Commissions and the creation of the above
commissions/councils was submitted to a vote.

The proposal was unanimously approved.

DECISION

The FIVB Board of Administration approved:

1) The renaming of the Technical & Coaching Commission to the Coaches Commission,

2) The renaming of the Marketing & Communication Commission to the Communication
Commission,

3) The renaming of the Snow Volleyball Commission to the Mass Participation and Snow
Volleyball Commission,

4) The creation of the Game Technology and Innovation Commission,

5) The creation of the Heritage and Legacy Commission and

6) The creation of the Volleyball Leagues and Clubs Council.

Mr BOCK informed the Board members that the terms of reference for the new
Commissions and Councils would be prepared and presented at the next Board of
Administration.

Mr MCCUTCHEON then presented proposed appointments to each of the FIVB
Commissions and Councils.

Mr TEIXEIRA asked if there was a specific requirement related to the conclusion of an
athlete’s playing career in order to be eligible for the Athletes’ Commission. It was /
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confirmed that an athlete had to be active no more than eight (8) years before his or her
appointment.

The proposed members for the Athletes Commission were unanimously approved.

Mr MCCUTCHEON then presented the proposed members for the Beach Volleyball
Commission, Development Commission, Finance Commission, Legal Commission,
Medical Commission, Rules of the Game and Refereeing Commission, Empowerment
Commission and Coaches Commission. No comments or questions were raised and the
proposed members of each of the abovementioned commissions were approved
unanimously.

During the presentation of the Communication Commission, Mr KONE took the floor to
request that he be added as a member to the Communication Commission.

Mrs HAJI) asked if he preferred to be in the Mass Participation and Snow Volleyball
Commission or Communication Commission.

Mr KONE confirmed his preference to be in the Communication Commission.

Mr MCCUTCHEON then informed the members that the proposal for the Communication
Commission would be the proposed members on the screen and Mr KONE. The proposed
members of the Communication Commission were approved with one vote against.

Mr MCCUTCHEON then presented the proposed members of the Mass Participation and
Snow Volleyball Commission.

PRESIDENT AZEVEDO took the floor to explain the reasoning behind the change of the
name of the Commission and informed the Board members that more work had to be
done in Snow Volleyball. He suggested that the vision of having snow volleyball in the
Winter Olympics should be put on hold atthe present time given the current state of snow
volleyball and its perception within the Olympic Movement.

The proposed members of the Snow Volleyball and Mass Participation Commission were
approved unanimously.

During the presentation of the Game Technology and Innovation Commission, Mr ROJKO
took the floor to request that he be removed as a member given his personal time
constraint.

PRESIDENT AZEVEDO agreed to his proposal but invited him to attend the meetings of the
Game Technology and Innovation Commission as a guest.

Mr MCCUTCHEON then informed the members that the proposal for the Game
Technology and Innovation Commission would be the proposed members on the screen
without Mr ROJKO. The proposed members of the Technology and I[nnovation
Commission were approved unanimously.

Mr MCCUTCHEON then presented the proposed members of the Heritage and Legacy
Commission.
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PRESIDENT AZEVEDO took the floor to explain the reasoning behind the creation of the
Heritage and Legacy Commission.

The proposed members of the Heritage and Legacy Commission were approved
unanimously.

Mr. MCCUTCHEON then presented the proposed councils to the Board members.

PRESIDENT AZEVEDO took the floor to explain that the selection process for the
Volleyball Council was based on the top 7 national teams in each gender as defined in
the World Ranking.

PRESIDENT AZEVEDO also explained that the membership of the Volleyball Nations
League Council was determined by National Federation presidents of the nationalteams
participating in the Volleyball Nations League and would be updated annually.

Finally, PRESIDENT AZEVEDO explained the rationale for creating the Volleyball League
and Clubs Council and informed the Board members that the membership of the council
would be determined based on the Club’s position as presented in the proposal.

Mr TEIXEIRA asked if it was possible for Confederation Presidents to attend the Volleyball
Nations League Council and the Volleyball League and Clubs Council as observers.

It was confirmed that all Board members could attend as observers.

Mr TEIXEIRA also raised the point about candidates who did not apply for Commissions
but would like to be on Commissions.

PRESIDENT AZEVEDO stated that they could be discussed as replacements if a position
becomes available on the Councils or Commissions.

Mr MARTE raised the possibility he exercised in the past to attend the Volleyball Nations
League Council on behalf of the Dominican Republic based on a proxy provided by the
Dominican Republic National Federation.

PRESIDENT AZEVEDO mentioned that he had previously spoken to Mr MARTE about the
fact that he was both a Confederation President and in charge of a nationalteam program
created a conflict of interest. They had both agreed that Mr MARTE would remove this
conflict by turning over the Dominican national team program to another person.

| DECISION

The FIVB Board of Administration approved the appointment of the members defined in the list
attached to these minutes as Appendix 2 to the Councils and Commissions for a four-year term
starting from the date of the present meeting until 2028 at the end of the FIVB elective Congress.
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7. APPOINTMENT OF THE JUDICIAL BODIES

PRESIDENT AZEVEDO moved to the next point of the agenda and gave the floor to Mr
BOCK for the presentation of the judicial body appointments.

Mr BOCK reminded the members of the competence of the FIVB Disciplinary Panel, FIVB
Appeals Panel and the FIVB Tribunal. He also described the internal and external
recruitment process for candidates to the judicial bodies, which involved a
communication sent to all National Federations and Confederations as well as an article
on the FIVB website soliciting candidatures.

Mr BOCK then presented the proposed members for the FIVB Disciplinary Panel, FIVB
Appeals Panel and the FIVB Tribunal.

No questions were raised, and each of the proposals was approved unanimously.

DECISION

The FIVB Board of Administration unanimously approved the appointment of the members
defined in the list attached to these minutes as Appendix 3 to the FIVB Disciplinary Panel, FIVB
Appeals Panel and FIVB Tribunal for a four-year term starting from the date of the present
meeting until 2028 at the end of the FIVB elective Congress.

8. APPOINTMENT OF THE FIVB CONTROLLER FOR THE PERIOD 2024-2028

PRESIDENT AZEVEDO informed the Board of the proposal to continue with Olivier ZYSSET
as the Controller for the FIVB for the period of 2024 through 2028. He emphasized the role
that Mr ZYSSET had played both in the FIVB as well as serving on the Volleyball World
Board of Directors.

No questions were raised, and the proposal was approved unanimously.

DECISION

The FIVB Board of Administration approved the appointment of Mr. Olivier Zysset as FIVB
Controller for a four-year term starting from the date of the present meeting until 2028 at the end |
of the FIVB elective Congress.

9. DELEGATION OF AUTHORITY IN SWITZERLAND

PRESIDENT AZEVEDO reminded the Board of Administration of the Delegation of
Authorities approved in 2017 which foresees multiple signatures. He noted that the FIVB
had to update the commercial registry in light of the elections.

With regard to authority to sign, PRESIDENT AZEVEDO proposed to the FIVB Board of ,,»"' )

Administration : in the first stage, to grant him the same signing right as the former W
PRESIDENT GRAGCA, i.e. individual signing right ; in the second stage, at the next Board | / '

: 4
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meeting, to set the other signing rights, i.e. those of the other members of the Board of
Administration, as well as the Heads of Departments within the secretariat in line with
the thresholds defined within the FIVB and the Delegation of Authorities.

Mr BOCK reminded the Board members that the thresholds and Delegation of Authorities
that PRESIDENT AZEVEDO referred to could be found in the FIVB Financial Regulations
on the FIVB website.

No questions were raised, and the proposal was approved unanimously.

DECISION

The FIVB Board of Administration approved to grant individual signing authority to PRESIDENT
AZEVEDO.

10. OTHER BUSINESS

10.1 Sustainable Business cards
PRESIDENT AZEVEDO turned the floor over to Ms Anna MANUELIAN to inform the Board

aboutthe Other Business matters.

Ms MANUELIAN first informed the Board members that they were being distributed a
sustainable business card with the functionality to provide contact details either by
tapping the card to a phone or through a QR code on the back of the card.

Each Board member received a card.

10.2 Communications
Ms MANUELIAN then informed the Board members that they would receive an fivb.com

email.

Additionally, a dedicated platformwas in the process of being set-up in which conference
calls and motion voting by circulation could occur.

These measures were being taken to facilitate communication with all of the Board
members and to track Board decisions easier than via email circulation.

10.3  Portrait Photos
Finally, Ms MANUELIAN invited all of the Board members to a room next door to take

portrait photographs by a professional photographer.

11. PLACE AND DATE OF NEXT MEETING AND CLOSING
PRESIDENT AZEVEDO moved to the last point on the agenda, the date & place of the next
Board of Administration meeting. He informed the members that the next meeting would
take place at the FIVB headquarters in Lausanne, Switzerland at the end of the first
quarter of 2025. The specific date would be communicated at a later time. )

PRESIDENT AZEVEDO concluded this Board of Administration meeting by thanking all ‘,-“"'.
Board of Administration members for their participation in the meeting. . /

TP
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Done in Porto, on 17 November 2024.

ephen BOCK
FIVB Secretary
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