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THE FIVB DISCIPLINARY SUB-COMMITTEE

composed by

Ms Maria José Garcia Suarez (COL) Member

Case DP 2024-01

l. PARTIES

1. The[Name of a national federation]* (hereinafter the “National Federation”) is the national
volleyball federation of [Country], affiliated with the Fédération Internationale de
Volleyball (hereafter “FIVB”).

Il FACTUAL BACKGROUND AND PROCEDURE

2. On [date], after the match between [Country] and [Country of the opposing national team]
in the [Event] (hereinafter the “Event”), twelve (12) of the National Federation’s national
team Players were found to have not exited through the mixed zone as required in the
FIVB Event Regulations 2023 and [Event] Specific Competition Regulations 2024.

3. On the same day as part of an internal operations report, the abovementioned alleged
failure to depart through the mixed zone of the NF’s players was reported to the FIVB. The
FIVB subsequently obtained witness statements from the Local Organizing Committee of
the pool of the Event confirming the abovementioned failure to depart the mixed zone and
providing the names and numbers of the twelve (12) players who failed to do so.

4. On [three days later], the twelve (12) Players have been individually notified, on-site
through the National Federation and as per their respective individual emails found in the
“Volleyball Information System”, about the respective FIVB Disciplinary Panel Sub-
Committee’s decisions dated [date of the decision], imposing a fine on the amount of CHF
1’000.- on each of them.

5. On [the same date], the FIVB charged the National Federation separately for a violation
based on Article 2.4 of the FIVB Disciplinary Regulations 2024, given that multiple players
were found to have committed breaches of the FIVB Regulations.

6. On [four days later], the National Federation submitted its Answer alleging that, despite
the National Federation’s concerns regarding the setup of the mixed zone outside the hall
and the risk that Players would get sick due to the difference of temperature between the
air-conditioned arena and the hot outside area, all Players, except to [first team player’s
name], who got injured, confirmed that they had passed through the mixed zone after the
match.

!'In the interest of the protection of privacy, this is a redacted version of the decision. Any reductions are
marked with bold brackets.
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COMPETENCE

Pursuant to Article 14.4 of the FIVB Disciplinary Regulations 2023, the FIVB Disciplinary
Panel Sub-Committee is competent to impose sanctions for disciplinary offences arising on
the occasion of the competition for which it was appointed.

In the present case, the alleged rule violations occurred on the third day of the pool of the
Event in [Place of the event]. Consequently, this charge falls under the competence of the
FIVB Disciplinary Panel Sub-Committee.

The FIVB Disciplinary Panel Sub-Committee further notes that the National Federation did
not challenge the competence of the FIVB Disciplinary Panel Sub-Committee to hear the
present case.

APPLICABLE LAW

The FIVB Disciplinary Panel Sub-Committee notes that the FIVB Constitution and
Regulations apply to this case.

The FIVB Disciplinary Regulations 2023 (hereafter “DR 2023”), the FIVB Event Regulations
2024 (hereafter “Event Regulations”) and the [Event] Competition Regulations 2024
(hereafter “[Event] Competition Regulations”) are applicable as to the substantive rules
of the present dispute.

The substantive provisions which are relevant for the resolution of this dispute are quoted
in the following:

Relevant Provisions of the FIVB Disciplinary Regulations 2023

“2. GENERAL PRINCIPLES
2.1 Violations of the FIVB Constitution, Regulations and decisions may be sanctioned as

provided herein and in the respective provisions of said legal documents. Violations of

ethical standards shall be subject to the FIVB Code of Ethics.

[...]


https://www.fivb.com/wp-content/uploads/2024/03/FIVB-Disciplinary-Regulations-2023-clean_website_23062023.pdf
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2.4 In addition to personal responsibility, national federations and clubs are accountable,
and may be sanctioned accordingly, for the conduct of their players, members, officials,
supporters and any persons exercising a function within the federation or the club and/or

during the organization of a match on behalf of the federation or club.

[...]

2.9 The otherwise applicable sanction may be increased (up to double) in case of a
recurrence of the offence. Recurrence occurs if a sanction has to be imposed again within
five (5) years after a

sanction had been imposed for an offence of a similar nature.”
“4. SANCTIONS

4.2 The following sanctions may be imposed for an institutional offence committed by
NFs, Confederations, Zonal Associations and their officers:
a) Warning;
b) Reprimand;
¢) Monetary fine;
d) Suspension from participation in competitions;
e) Ban on the registration of new players;
f) Discharge from official position(s) within the FIVB and/or the Confederations and/or
the Zonal Associations and/or the NFs;
g) Withdrawal of recognition of the Confederation;
h) Dissolution of the Zonal Association;
i) Expulsion;

j) A combination of the above sanctions.”

“14. COMPETENCE TO IMPOSE SANCTIONS

[...]
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14.4 The FIVB Disciplinary Panel is competent to impose sanctions for simple offences,
when the matter is referred to it by the FIVB President, for major offences, and if provided

by the FIVB Medical and Anti-Doping Regulations.”

Relevant Provisions of the FIVB Event Regulations 2024

“76.6.2 The host National Federations or Organisers ensure that the area is safe and
not accessible by the general public or any other unauthorized people. All players of both
teams are obliged to pass through the mixed zone but they are not obliged to give

interviews.”

Relevant Provisions of the [Event] Competition Regulations

“10.1. Mixed Zone, Flash Interviews, Media Conferences

a. All players departing the FoP must exit through the Mixed Zone, allowing brief

interactions with the media.”
[...]
“7.8. Sanctions

Sanctions relating to media activities

Players failing to comply with the media obligations defined in Article 10.1 of these
Competition Regulations will be subject to a fine of a minimum of 1,000 CHF. Multiple

offences shall be subject to Article 2.9 of the FIVB Disciplinary Regulations.”

LEGAL CONSIDERATIONS
Violations

i) Rule violations by the National Federation’s Players

13. The allegations against the National Federation involve rules violations allegedly

committed by twelve (12) of its Players who were found to have not exited through the
mixed zone in breach of their obligations under Article 76.6.2 of the Event Regulations
2024 and Article 10.1(a) of the [Event] Competition Regulations.

14. The twelve (12) Players have been individually notified, on-site via the National Federation

and per email, about the respective FIVB Disciplinary Panel Sub-Committee’s decisions
dated date of the decision imposing a fine on the amount of CHF 1’000.- on each of them.


https://www.fivb.com/wp-content/uploads/2024/03/FIVB-Event-Regulations-2024_clean_31052024.pdf
https://en.volleyballworld.com/volleyball/competitions/volleyballnations-
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As the conduct in question involves multiple players from the National Federation’s
national team, the FIVB also seeks to separately apply Article 2.4 of the DR 2023, and
sanction the National Federation for its failure to ensure that its national team follows the
FIVB Regulations. It is noted that the liability of a National Federation has previously been
upheld in a case in which three players were found to have committed violations of the
FIVB Regulations (see FIVB 2019-04, para. 27).

In its Answer, the National Federation acknowledged the obligation of the Players to exit
the field of play through the mixed zone and, despite the different reasons provided by the
National Federation to justify their failure to do so, no evidence has been provided to prove
the contrary, except to the injury report of [first team player’s name].

Since it is undisputed that [Team player’s name] suffered an injury during the match and
had to leave the field of play through the shortest possible way, the sanction previously
imposed on her by the FIVB Disciplinary Panel Sub-Committee should be withdrawn.

However, for the other players, it is also undisputed from the LOC Media Delegate’s report,
who was at the mixed zone the entire time and clarified such to the FIVB, that all other
eleven (11) players failed to go through the mixed zone. This was re-confirmed by the
Delegate when asked about [second team player’s name] and [third team player’s name],
who participated in a ceremony run by the Local Organizing Committee, after the match.
Both a video interview of the coach, who also participated in the same ceremony and the
witness statement from the LOC Media Delegate, do not support in one case and directly
contradict the National Federation’s account, in the other case.

Based on the fact that the FIVB Disciplinary Panel has applied Article 2.4 of the FIVB
Disciplinary Regulations in the event that multiple players have violated the FIVB
Regulations, the FIVB Disciplinary Panel Sub-Committee sees no reason to deviate from
that principle in this case, especially considering the number of players involved.

Hence, the multiple violations of eleven (11) Players from the same national team in breach
of their well-known obligations under the FIVB legal framework justify the extension of
liability to the National Federation, in accordance with Article 2.4 of the DR 2023.

Sanction

When determining the applicable sanctions, the FIVB Disciplinary Panel Sub-Committee
must look at the sanctions provided in the applicable regulations.

In addition to the above, the FIVB Disciplinary Panel Sub-Committee notes that Article
16.6.1 of the DR 2023 provides:

“16.6.1 The competent FIVB body shall evaluate the evidence, take into consideration the
specific conditions under which the events occurred, the previous conduct of the
person(s)/or institution(s) concerned and generally all the circumstances in order to
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determine whether and to what extent a sanction is required. The following principles
apply:

a) When determining the appropriate sanctions applicable, the competent FIVB body shall
take into consideration all aggravating and mitigating circumstances and shall detail the
effect of such circumstances on the final sanction in the written decision.

b) Substantial assistance provided by a Party that results in the discovery or establishment
of an offence by another Party may reduce any sanction applied under these Regulations.”

Consequently, the FIVB Disciplinary Panel Sub-Committee will use the sanctions provided
in the relevant provisions as the starting point for determining the appropriate sanction
against the National Federation and adapt the final sanction taking into consideration the
principle referred to in Article 16.6.1 of the DR 2023 and the FIVB jurisprudence.

The sanctions foreseen in Article 4.2 of the DR 2023 for an offence committed by National
Federations and their officers can be imposed separately or in combination.

The FIVB Disciplinary Panel Sub-Committee notes that the Players have already been
individually sanctioned with a fine in the amount of CHF 1°000.- each for their individual
breaches and in accordance with Article 7.8 of the [Event] Competition Regulations.

Examining FIVB jurisprudence involving similar violations (National Federation’s liability for
non-appearance of its national team during a match in FIVB DP 2019-02 and National
Federations’ liability for offensive conducts of its players in FIVB DP 2019-04 and FIVB DP
2021-01), the FIVB Disciplinary Panel Sub-Committee finds that a monetary fine in the
amount of CHF 4’000 is fair and proportionate in this case.

In examining FIVB jurisprudence and based on the circumstances of the case at hand, the
FIVB Disciplinary Panel Sub-Committee noticed that the conduct of the Players was not
violent nor offensive, but involved almost all of the Players of the National Federation’s
national team. Therefore, the National Federation should also be sanctioned with a
reprimand. Such a sanction is necessary in order to make it absolutely clear to everyone in
the world of volleyball that National Federations are accountable, and may be sanctioned
accordingly, for the conduct of their players, members, officials and any persons exercising
a function within a national federation during an FIVB event.

The violation at stake seems less serious than a non-appearance of a team for a match
during a World Championship (FIVB DP 2019-02) and the National Federation has not been
subject to disciplinary proceedings before, which should be taken into account as a
mitigating factor when estimating a sanction of a monetary fine (cf. DP 2019-04).

Based on the above, the FIVB Disciplinary Panel Sub-Committee holds that the National
Federation shall be subject to a fine of CHF 4’000 and the decision imposing a fine in the
amount of CHF 1'000.- on [first team player’s name] shall be revoked with immediate
effect.
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Taking all the above into consideration

THE FIVB DISCIPLINARY PANEL SUB-COMMITTEE

Concludes and Decides

1. The [Name of a national federation] shall also be considered liable for the rule violations
of its Players in accordance with Article 2.4. of the FIVB Disciplinary Regulations 2023.

2. The [Name of a national federation] shall be sanctioned with a reprimand and a fine in the
amount of CHF 4’000.

3. The [Name of a national federation] is ordered to make payment of the abovementioned
fine either via notification to off-set said fine from the prize money that it received for the

Event or within 30 days from notification of the decision to the following bank account:

Banque Cantonale Vaudoise (BCV)
Place Saint-Francois 14
CH-1001 Lausanne / Switzerland
Account: T 5344.53.25
IBAN: CH33 00767 000T 5344 5325
BIC Code (Swift Address): BCVLCH2LXXX

Bank clearing: 767

4. In accordance with Article 14.4.3 of the FIVB Disciplinary Regulations, this sanction is final
and not subject to appeal.

5. The FIVB Disciplinary Panel Sub-Committee’s decision dated [date of the decision]
imposing a sanction on [First team player’s name] shall be revoked with immediate effect

from the issuance of this decision.

Lausanne, 28 June 2024

For the FIVB DISCIPLINARY PANEL SUB-COMMITTEE

Ms. Maria José Garcia Suarez
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