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BOARD OF ADMINISTRATION 

 
REPORT 

 
 
1. WELCOME 

PRESIDENT AZEVEDO welcomed all Board of Administration (“Board”) members and 
expressed appreciation for their continued commitment. He shared his enthusiasm 
about the global success of volleyball, highlighting record-breaking audience and 
attendance figures for the 2025 Volleyball Nations League (VNL), with strong engagement 
even for matches not featuring the host teams.  
 
Special recognition was given to recent achievements: 
 

 Bulgaria’s women's national team won their first-ever world title at the Underage 
World Championship. 

 
 The VNL Finals in Quebec City exceeded expectations; thanks were extended to 

the local organizers. 
 

 Volleyball’s presence at the Pacific Mini Games in Palau was praised, including 
the historic installation of official Taraflex flooring and the conversion of the 
beach volleyball venue into an FIVB Centre of Excellence following high-level 
meetings with local authorities. 

 
PRESIDENT AZEVEDO also announced key leadership updates: 
 

 Michael Payne appointed as Chairman of Volleyball World. 
 

 Ugo Valensi appointed as CEO of Volleyball World. 
 
Congratulatory Remarks 
 
PRESIDENT AZEVEDO proceeded to acknowledge and congratulate several members of 
the FIVB family for their recent accomplishments: 
 

 Marek ROJKO was congratulated on his re-election as President of the Slovak 
Volleyball Federation. 

 
 Marek PAKOSTA was congratulated on his re-election in the Czech Republic and 

elected Vice President of the Czech Olympic Committee. 
 

 Mireya LUIS HERNANDEZ was congratulated on her election as Vice President of 
the Cuban National Federation. 
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 Craig CARRACHER was congratulated on his re-election to the Australian 
Olympic Committee Executive Board. 

 
PRESIDENT AZEVEDO also marked one year since the launch of the Volleyball 
Foundation and announced that a new President and Executive Director would be 
appointed following the World Championships. 
 
Special thanks were given to the team for the successful first edition of World Volleyball 
Day, approved at the last Board meeting and implemented globally with excellent results. 
 
Lastly, PRESIDENT AZEVEDO reminded the members that the Board’s meetings are part 
of the Strategic Vision 2032 – Together as One, with four meetings scheduled for the year 
to ensure transparency, alignment, and strategic decision-making. He reiterated that the 
Board serves the common interest of global volleyball and encouraged that federation-
specific issues be addressed outside this forum. 
 
PRESIDENT AZEVEDO opened the floor and invited Board members to share any initial 
remarks or expectations. 
 
Mr. GRAHAM expressed his appreciation to PRESIDENT AZEVEDO for his recent visit to 
Palau, describing it as a historic moment for the region, marking the first time the FIVB 
President directly addressed Oceania's member federations. He acknowledged 
PRESIDENT AZEVEDO’s and Mr. MALHOTRA’s efforts to understand the region's specific 
challenges and noted the importance of their engagement with all representatives during 
the rest day, a time when no sport is typically played in Oceania, particularly during the 
Pacific Games. 
 
PRESIDENT AZEVEDO thanked Mr. GRAHAM, expressing his appreciation for the 
opportunity to visit Palau and to participate in the Pacific Mini Games. He then proceeded 
with the next item on the agenda and gave the floor to Mr. MCCUTCHEON. 
 

2. LIST OF ATTENDANCE 

Mr MCCUTCHEON welcomed all members and proceeded to note the attendance: 
 
Attending online:  
Mr Fabio AZEVEDO    FIVB President 
Mr Cristobal MARTE HOFFIZ   1st Executive Vice President 
Mr Roko SIKIRIĆ    2nd Executive Vice President 
Mrs Bouchra HAJIJ    Executive Vice President 
Mr Marco Tullio TEIXEIRA    Executive Vice President 
Mr Ramon SUZARA    Executive Vice President 
Mr Roberto ESCOBAR GONZALEZ  Executive Vice President and Treasurer 
Mr Hugh GRAHAM    Executive Vice President 
Mr Daniel MOLAODI   Executive Vice President 
Mr Đula MEŠTER    Executive Vice President 
Mr Mark ECKERT    Executive Vice President 
Mrs Hila ASANUMA    Executive Vice President 
Mrs Mireya LUIS HERNANDEZ  Executive Vice President 
Mr Ali AL-KUWARI    Board of Administration Member 
HRH Princess Ayah BINT FAISAL  Board of Administration Member 
Mr Craig CARRACHER   Board of Administration Member 
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Mr Lei YUAN    Board of Administration Member 
Mrs Nakaonga Agness Mwengwe KAKOMA Board of Administration Member 
Mr Sanga ISSOUF KONE   Board of Administration Member 
Mrs Margaret Ann FLEMING   Board of Administration Member 
Mr Lubomir GANEV    Board of Administration Member 
Mr Gernot LEITNER    Board of Administration Member 
Mr Marek PAKOSTA    Board of Administration Member 
Mrs Annie PEYTAVIN   Board of Administration Member 
Mr Marek ROJKO    Board of Administration Member 
Mr Leonel SALGUEIRO   Board of Administration Member 
Mr Juan Antonio GUTIERREZ   Board of Administration Member 
Mr Thiti PLUCHCHAOOM   Board of Administration Member 
Mrs Cecilia TAIT VILLACORTA   Board of Administration Member 
Mr Mushtaque MOHAMMED   Board of Administration Member 
Mr Felix Ambrosio SABIO GONZALEZ  Board of Administration Member 
Mrs Louise BAWDEN   Board of Administration Member 
Mr Hugh MCCUTCHEON   Board of Administration Member 
Mr Yuji SAEKI    Board of Administration Member 
 
Mr. Hidekazu IIZUKA   Observer 

 
Excused:  
Mrs Isha AMBANI PIRAMAL   Board of Administration Member 
Mrs Sabinah CLEMENT   Board of Administration Member  

  
3. PREVIOUS BOA MEETING REVIEW 

PRESIDENT AZEVEDO introduced a new standing agenda item aimed at reviewing 
decisions taken in previous Board meetings.  
 
MR MCCUTCHEON presented a reminder of the key decisions taken at the last Board of 
Administration meeting in April 2025, which were provided to the Board members as part 
of the working file. Additionally, the minutes were circulated to the Board members, and 
they opened the floor for any questions. 
 
Mr. MCCUTCHEON was invited to provide a summary of the key decisions made in recent 
meetings across various Commissions and departments. 

PRESIDENT AZEVEDO opened the floor for questions or concerns. 

Mr. MARTE raised concern over some National Federations not fielding their top players 
during the Volleyball Nations League (VNL), potentially affecting the event’s quality and 
prestige. While acknowledging the challenges posed by the demanding professional 
league calendars, Mr. MARTE proposed exploring a reduction in league duration to allow 
players at least one month of rest before the VNL, helping to ensure stronger national 
team participation. 

Mr. CARRACHER suggested revisiting the indoor volleyball world ranking system to 
ensure its continued accuracy and fairness, particularly in non-Olympic years. While 
expressing confidence in the system, he recommended a regular review to address 
issues, such as the treatment of teams that participate and lose versus those that do not 
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participate. Reference was also made to beach volleyball’s consideration of a 
"Hypercube" model, which may better balance participation and ranking impacts. 
 
Mr LEITNER expressed concerns about player participation and highlighted broader 
challenges linked to the international calendar. He noted the difficulty of engaging top 
players in June–July due to their demanding club seasons and the challenges of filling 
stadiums during the summer, especially in Europe. The member suggested exploring 
alternative calendar models, referencing other sports like handball, which successfully 
host major events in winter. Mr. LEITNER proposed that revisiting the international 
calendar could help improve player availability and event attendance and encouraged 
that this topic be brought back to the agenda in the future. 
 
Mr. SIKIRIC emphasized the FIVB’s responsibility to also support the development of non-
elite players. It was noted that some leagues conclude as early as February or March, 
leaving certain players without competitive activity for up to seven months, depending on 
their national team selection. Mr. SIKIRIC acknowledged recent improvements by the 
FIVB, particularly the inclusion of VNL results in Olympic qualification. He supported 
continued discussion on calendar adjustments, including the potential for winter 
competition slots, and expressed readiness to contribute to future developments in this 
area. 
 
Mrs FLEMING intervened by highlighting the positive reception of the world ranking points 
system among the Zonal Associations. She noted the significant enthusiasm it has 
generated and congratulated the Board on what she described as an excellent and 
impactful decision.  
 
PRESIDENT AZEVEDO emphasized that all Board members have the right to bring forward 
strategic topics, even if not formally listed on the agenda. He confirmed that the 
international calendar review is ongoing, as outlined in Point 4 of the FIVB Strategic Vision 
2032. A working group, led by Mr. MCCUTCHEON and the Volleyball Department, is 
currently reviewing the 2029–2032 calendar, with discussions underway to shift major 
events—particularly World Championships—to the winter season (e.g., November–
January) to improve player availability and audience engagement. 
 
PRESIDENT AZEVEDO also highlighted that reducing preparation periods could be 
feasible given players’ form during club seasons, but noted that such a shift would 
require a change in coaching and federation mindsets. Members were encouraged to 
actively contribute to the calendar working group. 
 
Regarding concerns over top players missing VNL, PRESIDENT AZEVEDO clarified that 
while FIVB is responsible for delivering a high-quality product, national federations are 
solely responsible for team selection and strategy, and FIVB cannot interfere in their 
internal management. He assured the Board that, despite the absence of some top 
teams or athletes, the VNL brand remains strong, with consistent audience, media, and 
commercial performance. 
 
Finally, on the world ranking system, PRESIDENT AZEVEDO reiterated its strategic 
importance (Strategic Vision Point 3), affirmed that it is treated as a living document, and 
encouraged Board members to provide input directly to Mr. MCCUTCHEON and Mr. Steve 
TUTTON, who are overseeing ongoing improvements. 
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Mr. MCCUTCHEON added that the implementation of a ranking decay mechanism, 
already in use for beach volleyball, is being explored for future versions of the indoor 
world ranking system and that the team is closely monitoring this development and 
remains open to further input or discussion from Board members. 
 
PRESIDENT AZEVEDO then proceeded to call for a formal vote regarding the approval of 
the minutes of the last meeting. 

 

4. UPDATE ON THE COMPREHENSIVE REVIEW OF THE FIVB REGULATIONS 

PRESIDENT AZEVEDO then turned the floor over to Mr BOCK to provide the members with 
an update on the comprehensive review of the FIVB Regulations. Mr BOCK highlighted the 
steps taken since the last Board of Administration meeting and then reminded the Board 
of Administration members of the timeline for the comprehensive review. 
 
PRESIDENT AZEVEDO opened the floor for questions, but as no comments or concerns 
were raised by the members, the next point on the agenda was introduced. 
 

5. REGULATORY FRAMEWORK AND AGE LIMIT FOR POSITIONS OR RESPONSIBILITIES 
IN FIVB AND/OR VW 

PRESIDENT AZEVEDO then informed the Board members of a clarification request 
received related to the application of age limit defined in Article 2.1.4(c) of the FIVB 
Constitution, specifically the interpretation of "positions of responsibility" to FIVB 
appointments to Volleyball World and the Volleyball Foundation. He added that the FIVB 
management checked with its external lawyers as well as with the President of the Legal 
Commission and all were in agreement that the age limit defined in Article 2.1.4(c) of the 
FIVB Constitution should apply to FIVB appointments to Volleyball World and the 
Volleyball Foundation. 
 
Mr SIKIRIC commented that it should be approved. 
 
Mr MARTE emphasised the importance of regulatory clarity regarding age eligibility for 
holding office.  
 
Mr. BOCK clarified that, according to the current FIVB regulations, individuals who begin 
their term within the age limit may complete that term. 
 
Mr. MARTE further recommended that FIVB ensure consistency by imposing a uniform 
age limit across continental confederations and national federations, noting that some 
currently have no age restrictions (e.g., NORCECA allows up to age 75, and some 
federations have presidents serving over 40 years). He emphasized that inconsistent 
governance frameworks can lead to organizational challenges. 
 
PRESIDENT AZEVEDO confirmed that the FIVB is actively reviewing its regulatory 
framework as part of its Strategic Vision for Good Governance. The process is structured 

DECISION 
 

The Minutes of the last FIVB Board of Administration Meeting from 10-11 April 2025 
were approved. 
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in stages: FIVB-level regulation review (currently underway), Continental Confederation 
alignment, Zonal Association compliance and National Federation harmonization. This 
multi-stage roadmap aims to establish unified governance standards throughout all 
levels of the sport. 
 
Mrs. BOUCHRA informed the Board members that the CAVB is aligned with the FIVB's 
governance standards, including age limit regulations. However, full implementation at 
the national level will require more time. National Federations are currently being 
encouraged to review and amend their constitutions to align with CAVB and FIVB 
regulations however, National Federations operate under their own legal frameworks and 
are subject to the authority of their respective ministries, making immediate enforcement 
challenging. 
 
Mr TEIXEIRA asked whether the Volleyball Foundation and the Volleyball World Board of 
Directors are subject to defined term limits (e.g., four or eight years), and what 
governance provisions apply in cases where appointments are made without a specified 
duration. Clarification was requested on whether term limits and age restrictions apply 
equally across both elected and appointed positions within the Foundation. 
 
PRESIDENT AZEVEDO provided clarification regarding the age and term requirements for 
members of various governing bodies: 
 
 FIVB Board of Administration members are selected by the Continental 

Confederations and elected by the FIVB Congress for a four-year mandate. To be 
eligible, members must be no older than 72 years of age at the start of their term, 
ensuring they can complete the full mandate. 

 In contrast, the Volleyball World Board of Directors operates on an annual mandate, 
which must be renewed each year by its shareholders during the General Assembly, 
typically held in May. The shareholders—represented by the FIVB and CVC Capital 
Partners—formally reappoint the Board. The age limit of 72 years also applies here, 
with members required to be within the age limit at the time of appointment each 
year. 

 For the Volleyball Foundation, the governance structure is similar. The Foundation's 
Board of Administration meets annually to confirm or renew its nine board members. 
Unlike the Volleyball World Board, the Volleyball Foundation does not hold a General 
Assembly; instead, board members themselves vote to confirm or replace 
members, with the same age limit of 72 years applicable. 

 
Mr SUZARA said that AVC is currently in the process of reviewing its regulations and 
constitution. In this context, AVC expressed its intention to align with and support the 
proposed recommendation, as it adheres to the FIVB Statutes and framework.  
 
Mr MOHAMMED asked for clarification regarding the interpretation of the referenced 
article, noting that while the wording is broad, it is also quite specific in stating "any 
position of responsibility at the FIVB." The question was raised whether there is a need to 
explicitly add references to Volleyball World and the Volleyball Foundation, or if the 
current article already encompasses all such entities by default. 
 
PRESIDENT AZEVEDO clarified that the current interpretation confirms the applicability 
of the age-related provisions to all three FIVB institutions: the FIVB, Volleyball World, and 
the Volleyball Foundation. This interpretation will also be formally incorporated into the 
ongoing review of the FIVB regulatory framework, with the intention of presenting it for 
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Board approval and subsequent endorsement by the FIVB Congress next year, ensuring 
its inclusion in the Constitution. 
 
Mr BOCK clarified that the term "positions of responsibility" as stated in the Constitution 
could be interpreted to encompass roles within all FIVB-related entities, including 
appointees to the Volleyball World Board of Directors and the Volleyball Foundation. As 
such, there is no need to amend the existing constitutional language. The Board of 
Administration was asked to confirm this legal interpretation to ensure alignment across 
all FIVB institutions. 
 
As there were no further questions or concerns, PRESIDENT AZEVEDO then proceeded to 
call for a formal vote regarding the approval of the interpretation. 
 

 
 
 
 
 
 
 

6. HOMOLOGATION 

PRESIDENT AZEVEDO then turned the floor over to Mr. BOCK to provide an update on 
homologation. Mr. BOCK noted that one area that was reviewed thoroughly was 
homologation, both in terms of process and structure. He informed the Board members 
that the FIVB was currently exploring ways to add value to the homologation process at 
the FIVB by examining ways to streamline the homologation process as well as create a 
tiered structure for all homologations.   
 
Mr TEIXEIRA concluded that it was an excellent decision, as it presents a significant 
opportunity to increase sales and generate new revenue streams by leveraging 
technological advancements. 

 
7. PRESENTATION OF THE 2024 ACCOUNTS 

7.1 Profit & Loss and Balance Sheet and 
 
7.2 FIVB Controller’s Report 
 

PRESIDENT AZEVEDO gave the floor to Mrs. Giuseppina RIGAMONTI and Mr. Olivier 
ZYSSET to present the Profit & Loss, the Balance Sheet and the FIVB Controller’s Report. 
 
Mrs. RIGAMONTI informed the Board members that the Finance Commission was held 
on 25 June 2025. 
 
Mr. ZYSSET said that the 2024 financial statements, prepared in accordance with the 
same accounting principles as 2023 and compliant with the Swiss Code of Obligations, 
were presented along with the controller’s report. The statements include the profit and 
loss, balance sheet, cash flow, and accompanying notes. Notably, the profit and loss 
statement adopts a new structure for improved visibility of FIVB activities, with 2023 
figures restated for comparability. All amounts are in Swiss francs. 

DECISION 
 

The proposal that the application of the age limit defined in Article 2.1.4(c) of the 
FIVB Constitution shall also apply to FIVB appointments to Volleyball World and the 
Volleyball Foundation was approved unanimously. 
was approved unanimously. 
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Mr. ZYSSET highlighted that the key financial highlights for 2024 include: the Olympic 
Games in Paris, the 2024 Congress in Porto, investments in the volleyball family, 
programs, development, and transfer refunds, strong financial performance driven by 
market activity, foreign exchange gains, and dividends from Volleyball World. 

 
The cash flow statement showed: Operating activities: +3.1 million CHF, investing 
activities: -3.3 million CHF and Financial activities: neutral which explains the slight 
decrease in cash balance from 40 million CHF at the start of 2024 to 39 million CHF at 
year-end. Working capital remains strong and positive at 12 million CHF, reflecting the 
ability to cover short- and medium-term liabilities. 
 
Mr. ZYSSET continued with the financial investments which are managed across three 
banks: PICTET manages 79 million USD, LOMBARD ODIER manages 32 million USD and 
BCV manages a securities portfolio of 31 million USD. Total managed funds amount to 
144 million USD under a low-risk investment strategy. Returns for 2024 were 4.97% 
(Lombard) and 5.69% (Pictet), with an overall portfolio return of 4.48%. Asset allocation 
is primarily bonds (61%), equities (18%), and cash (20%). The cash and investment 
portfolio combined exceed 100% of FIVB equity, demonstrating strong financial stability. 
An updated risk analysis was presented, identifying potential risks and the controls in 
place to mitigate them. 
 
PRESIDENT AZEVEDO opened the floor for questions or concerns. 
 
Mr. CARRACHER sought clarification on the financial figures presented, noting that some 
details were not included in the materials circulated. He asked for confirmation on the 
following points: 
- The equity position appears to have decreased by approximately CHF 15 million 

from 2023 to 2024. 
- The profit and loss statement for 2024 reflects a net loss of approximately USD 14 

million. 
- Cash flow from investments shifted from a positive USD 34 million in 2023 to a 

negative USD 3 million in 2024. 
- Operating cash flow improved significantly, from a negative USD 33 million in 2023 to 

a positive USD 3 million in 2024. 
 
Mr. CARRACHER requested confirmation on whether these interpretations align broadly 
with the actual financial statements presented. 
 
Mr. ZYSSET clarified that the financial statements for 2024 include only 50% of the 
Olympic Games revenue, corresponding to the 11 million received to date from Paris 
2024. This partial recognition of the Olympic revenues explains the current financial 
position reflected in the statements. 
PRESIDENT AZEVEDO added an important point to consider when reviewing the financial 
statement which is the operational EBITDA. While the company's financials may show a 
negative figure, this does not reflect an actual loss. Instead, it represents strategic 
reinvestment into the sport, in line with our policy that revenue generated from volleyball 
must be reinvested into its development. Specifically, approximately $16 million annually 
has been allocated to prize funds and over $7 million annually to volleyball 
empowerment and development programs. These investments total about $14 million 
per year, which, while reflected as negative in financial terms, are purposeful 
reinvestments in the volleyball community. 
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PRESIDENT AZEVEDO pointed out another key point which is related to the FIVB 
investment strategy. In 2020, the organization maintained a reserve of $100 million for 
unforeseen circumstances (“rainy days”). In addition, the sale of 33% of Volleyball World 
to CVC generated an additional $100 million, which was received directly by FIVB. A 
collective decision was made to reinvest this capital—originating from the sport—back 
into the sport itself. To date, the organization has invested over $50 million in volleyball 
empowerment and more than $64 million in prize money over the past four years, 
totalling approximately $115 million. Despite this, $150 million in reserves remains 
intact, demonstrating that the organization is investing sustainably and in alignment with 
its strategic goals. 
 
Mr. CARRACHER added that while the FIVB’s profit and loss statement, balance sheet, 
and cash flow provide an accounting view, they do not fully reflect the global investments 
made in the sport. This is not a criticism, but a reminder to consider the sustainability of 
these investments. He emphasized the importance of maintaining a conservative, low-
risk approach to reserve management, which is supported. However, Mr. CARRACHER 
highlighted that returns remain relatively low, given the risk profile managed by Pictet. 
They urged continued vigilance in risk management and suggested seeking greater value 
from cash holdings, as they offer a simple and reliable income source. 
 
PRESIDENT AZEVEDO acknowledged and appreciated the comments made regarding the 
sustainability of investments and reserve management. He noted that there is often a 
balance to strike between risk and protection, especially given the current fragile and 
unpredictable market conditions. 
 
PRESIDENT AZEVEDO reminded members that, during the last Board meeting, the 
administration reaffirmed its commitment to an extremely conservative investment 
approach, which has been formally ratified. Since then, an Investment Committee has 
been established, as previously approved, and now holds regular monthly meetings with 
partner banks to monitor market developments and adjust strategies as needed.  
This conservative approach is based on the principle that these reserves are not for 
operational use but are held for the benefit of the global volleyball community and 
intended for use in difficult times (“rainy days”). 
 
Mr. MARTE noted that, regardless of financial conditions, the most impactful investment 
made by the FIVB remains the Empowerment Development Plan, with over 50 million 
USD invested. This initiative is significantly contributing to the advancement of volleyball 
globally, particularly benefiting smaller National Federations in categories one and two. 

 
7.3 Presentation of External Auditors’ Report 
 

PRESIDENT AZEVEDO welcomed Mr. Will Evertson of Evertson Dean, who has taken over 
the role previously held by Ms. Yannick Jaton as the lead for Deloitte. and Mrs. Catharina 
WAGNER NICHOLL. 
 
Mr EVERSDEN provided an overview of the external audit process and confirmed that the 
audit report is substantially complete, with only a few outstanding items pending before 
finalization. He noted that the report is currently in draft form, and final procedures and 
documentation are expected to be completed within the following week. 
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Mr. EVERSDEN highlighted the key areas of focus, which remain consistent with the prior 
year: management override of controls (a standard audit risk), revenue recognition, and 
license fee income from Volleyball World. He confirmed there were no unadjusted 
misstatements, and the financial figures previously presented are expected to be 
finalized as shown. 
 
Mr. EVERSDEN also noted that the audit materiality threshold for this year has increased 
to CHF 3.1 million, with any misstatements above CHF 155,000 being reported and any 
above CHF 3.1 million requiring adjustment. 
 
Mrs NICHOLL presented a summary of the 2024 audit progress. The audit is nearly 
complete, with only a few outstanding items under discussion with the management. The 
team expects to finalize and sign the audit report next week. Key matters highlighted 
included: The EventCourt litigation, ongoing Russia-related litigation and intercompany 
transactions with Volleyball World. 
 
Mrs. NICHOLL added that the audit was conducted in accordance with Swiss law and 
auditing standards. Coordination with PwC (auditors of Volleyball World) was completed, 
and Deloitte confirmed its independence. The main audit risk remains management 
override of controls. No fraud, bias, or irregularities were identified. Revenue streams—
particularly IOC funding and license fees—were tested, and no significant issues were 
found. No material misstatements were noted so far. The audit is expected to result in an 
unmodified (clean) opinion, confirming compliance with Swiss law and the Association’s 
statutes. No material post-balance-sheet events or extraordinary related-party 
transactions were identified. Internal controls were reviewed for existence (not 
effectiveness), and a clean opinion on the control system is expected. The restated 2023 
P&L aligns with the new structure adopted in 2024 to better reflect the FIVB’s strategy. No 
going concern issues were noted. 
 
PRESIDENT AZEVEDO thanked the presenters and invited any final questions or 
comments regarding the Profit & Loss Statement, Balance Sheet, and FIVB Controller’s 
Report. He further added that the External Auditors’ Report will be circulated next week 
for the formal approval of the Board. As no further comments were raised, members were 
asked to indicate their approval by raising their hands. 

 

 
8. BUDGET 2025-2026 AND CASHFLOW MANAGEMENT 

PRESIDENT AZEVEDO invited FIVB Controller Mr Olivier ZYSSET and Mrs Giuseppina 
RIGAMONTI to present the Financial Report for 2024 and Budget for 2025. 
 
Mrs. RIGAMONTI confirmed that actual figures as of 31 May align with the 2025 budget 
approved by Congress. 2025 remains tight from a cash flow perspective. The revolving 
credit facility with BCV is now in place, helping to reduce the need to draw from 
investments. Volleyball World will also advance CHF 20 million from the 2026 dividend 
to support 2025 cash needs. 

DECISION 
 
The Profit & Loss, Balance Sheet and the FIVB Controller’s Report were approved 
unanimously. 
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Mrs. RIGAMONTI added that, by May 2026, FIVB expects to be in a stronger position, 
enabling full repayment of the credit facility. Forecasts for 2027–2028 will be presented 
at the next Board meeting. The cash flow forecast is reviewed and updated regularly. All 
meeting presentations will be shared with Board members. 
 
Mrs. BOUCHRA inquired about the legal costs line in the budget, approximately CHF 
900,000, and whether it could be reduced.  
 
PRESIDENT AZEVEDO explained that every budget line can be managed and potentially 
reduced, this legal cost covers essential support for the FIVB, Continental 
Confederations, zonal associations, national federations, clubs, and athletes in legal 
matters.  
 
PRESIDENT AZEVEDO further added that this figure represents a maximum budget 
allocation, not a guaranteed expense, and all budget lines are managed with strict 
responsibility.  
 
Mr. BOCK added that the legal budget also includes costs related to the ongoing 
comprehensive review, with approximately CHF 600,000 allocated for legal and around 
CHF 400,000 for medical and anti-doping activities. 
 
PRESIDENT AZEVEDO stated that quarterly meetings with the Finance department will be 
held to ensure alignment with the budget and to prevent overspending. Additionally, he 
emphasized that monthly reviews are conducted with all department heads, where they 
are actively challenged to reduce costs and manage their budgets carefully.  
 

9. FIVB INVESTMENT STRATEGY 

PRESIDENT AZEVEDO said that the current portfolio performance was reviewed, noting a 
positive 4.32% gain despite external challenges, such as US government actions and 
tariffs. A planned drawdown of $3.8 million from the portfolio is reflected in the cash flow 
management report. 
 
PRESIDENT AZEVEDO further highlighted that 74% of FIVB revenue is already invested, 
exceeding the target of 59%, with a focus on reinvesting back into the volleyball 
community through dynamic portfolio management. The Investment Committee, 
approved by the Board, meets regularly with banks to guide portfolio policy based on 
recommendations from the FIVB financial team. Regular updates will continue to be 
provided at each meeting. 
 
PRESIDENT AZEVEDO noted that since there were no questions or comments raised to 
move with the next item. 
 

10. CHANGES IN THE COMPOSITION OF COUNCILS AND COMMISSIONS 

Mr MCCUTCHEON proposed adding Mr. Hubert TOMASZEWSKI to the Volleyball Council 
and Mrs. Louise BAWDEN to the VNL Council, to ensure the athlete’s perspective is 
represented. 
 
Mr. MCCUTCHEON noted that Mr. Emmanuel REGO has resigned as Secretary of the FIVB 
Heritage and Legacy Commission, and it was proposed to replace him with Kerry 
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POTTHORST from Australia. Additionally, Mr. Terry SASSER has resigned from the FIVB 
Finance Commission and as an internal auditor for family reasons, and it was proposed 
Mrs. Marina TSUI as his replacement. 
 
PRESIDENT AZEVEDO opened the floor for questions and as there were none the 
proposals were put to vote. 
 

 
 
 
 
 
 

11. POLICY ON REDISTRIBUTION OF FEES RELATED TO TRANSFERS 

PRESIDENT AZEVEDO stated that a working group had been created to discuss the 
percentage of the redistribution of fees received for transfers. He suggested that this 
topic go through additional review and proposed to create a working group involving the 
following members which shall propose a report by September to be approved by the 
Board: 
  
Mr. Cristobal Marte Hoffiz, Chair 
Ms. Louise Bawden 
Mr. Hugh McCutcheon 
Mr. Stephen Bock 
Mr. Dula Mester 
  
PRESIDENT AZEVEDO opened the floor for questions, but as no comments or concerns 
were raised by the members, nor objections to the composition of the working group, the 
next point on the agenda was introduced. 

 
12. UPDATE ON THE NATIONAL FEDERATION GOVERNANCE – INDIA, VENEZUELA, 

RUSSIA/BELARUS 

PRESIDENT AZEVEDO turned the floor over to Mr. BOCK to provide an update on the 
ongoing National Federation governance matters. 
  
Related to Russia and Belarus, Mr. BOCK stated that the new IOC leadership has taken 
office. As such, the FIVB was waiting for further guidance from the IOC. One area that the 
FIVB will discuss soon with the IOC is the re-incorporation of Russian and Belarusian 
clubs into international competitions. 
  
For Venezuela, Mr. BOCK confirmed that elections had been conducted in Venezuela. 
Both the FIVB and CSV sent observers to the elections. The FIVB was currently in the 
process of verifying the election documentation.  
  
For India, Mr. BOCK confirmed that elections had been conducted in India at the 
beginning of June. Mr. TUTTON, Mr. MALHOTRA and he attended the elections personally. 

DECISION 
 
The following proposals 1) to add Mr. Hubert TOMASZEWSKI to the Volleyball 
Council and Mrs. Louise BAWDEN to the VNL Council, as experts and 2) to replace 
Mr. Emanuel REGO with Kerri POTTHARST in the Heritage and Legacy Commission 
as Secretary and Mr. Terry SASSER with Mrs. Marina TSUI in the Finance 
Commission and as one of the internal auditors, were approved unanimously. 
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Additionally, a Steering Committee has been put in place to ensure that new Executive 
Committee complies with the orders of the Indian courts and oversee the governance 
during this time. On a final positive note, Mr. BOCK highlighted the recent success of the 
Indian senior men's team, which finished second at the CAVA annual zonal competition, 
demonstrating the success of the Empowerment support for that team. 
 
PRESIDENT AZEVEDO thanked Mr. SABIO GONZALEZ for acting as observer for the FIVB. 
 
Mr MARTE expressed concern over the current approach regarding the participation of 
Russian athletes, questioning the consistency of the FIVB’s policy. He stated that similar 
political conflicts are treated differently — referencing the ongoing situation between 
Russia and Ukraine, compared with other geopolitical tensions, such as those between 
Israel and Iran. 
 
Mr TEIXEIRA inquired about the deadline for the recognition of the elections in Venezuela. 
 
PRESIDENT AZEVEDO reiterated the FIVB’s position regarding the participation of 
athletes from all nations, emphasizing that the FIVB, including its Board, strongly 
supports the principle that every country should be able to compete peacefully in 
volleyball and beach volleyball competitions. 
 
PRESIDENT AZEVEDO confirmed that both he and the FIVB Secretary General are actively 
engaged in dialogue with the IOCand the FIVB will follow the decision taken by the IOC. 
 
Mr SIKIRIC pointed out that following the Board’s recommendations in Porto, the FIVB 
and CEV are jointly working on reintegrating Russian and Belarusian officials. The CEV 
Board lifted the suspension on officials in December 2024, and Russian representatives 
have been invited to rejoin CEV Commissions. Furthermore, a positive meeting was held 
during the Final Four in Turkey with representatives from Russia, Italy, Poland, and Turkey 
to align on future collaboration. Both FIVB and CEV remain engaged with the IOC and are 
preparing for the possible reintegration of Russian and Belarusian athletes when IOC 
guidance allows. 
 
Mr BOCK replied to Mr. TEIXEIRA saying that while there is no formal deadline for the 
review of documentation, the FIVB remains committed to progressing as quickly as 
possible. 
 
Mr SUZARA expressed appreciation to PRESIDENT AZEVEDO, the FIVB team, and the 
Legal department for successfully resolving the leadership issues in India. 
 

13. VOLLEYBALL EMPOWERMENT AND NF RELATIONS (INCLUDING CENTER OF 
EXCELLENCE IN PALAU) 

Mr AZEVEDO invited Mr MALHOTRA to present point 13 on the agenda. 
 
Mr. MALHOTRA presented an update on the Volleyball Empowerment Program, which 
aims to support National Federations in developing sustainable and successful volleyball 
and beach volleyball programs. Since its launch in 2017, the program has invested 50 
million USD across 1,492 projects in 205 countries. 
 
Mr. MALHOTRA continued by stating that in the first application window for 2024, 106 
projects were approved across 48 National Federations, covering areas such as coach 
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support, equipment, and knowledge transfer. The second application window for 2025 is 
currently open, with Federations requested to submit their proposals by the end of 
September. These will be reviewed from October to December to align with the national 
team season and financial timelines. A structured, multi-phase evaluation process has 
been implemented to ensure transparency and impact-driven fund allocation. 
 
The impact of the program has been significant. In 2022, only five National Federations 
participating in the World Championships had received support through the program. 
That number has now increased to 20 for the 2025 edition, reflecting a 300% growth. 
Many of these teams have shown marked improvement in performance, and some are 
now qualifying for major competitions, inspiring their respective regions. 
 
Mr. MALHOTRA informed the Board about an integrated digital platform which has been 
launched in its test phase, aimed at simplifying the application, approval, and reporting 
process for National Federations. This tool, linked to the FIVB VIS platform, will be fully 
implemented by October. In terms of competition development, 18 zonal events for 2025 
(10 for men and 8 for women) have already been registered under the world ranking 
system. Efforts are being made to better align the zonal and continental calendars to 
support match eligibility and ranking accuracy. 
 
Regarding high-performance development, the FIVB, is finalizing the framework for global 
Centers of Excellence. These will include both elite-level high-performance centers and 
foundational national training centers. A successful legacy project in Palau will serve as 
a model for how small National Federations can make a global impact. 
 
Finally, Mr. MALHOTRA emphasised the collaboration with the IT department to 
standardize official email addresses for all National Federations. This aims to improve 
communication, ensure continuity, and streamline knowledge transfer, especially during 
leadership transitions. The Volleyball Empowerment Program remains a key pillar in 
FIVB’s strategy to strengthen the global volleyball ecosystem and support long-term 
growth toward the 2032 vision. 
 
An update was given on the FIVB email project, now in Phase 2 with pilot implementation 
in NORCECA. Other Continental Confederations are encouraged to ensure their National 
Federations submit required details for rollout. On Olympic Solidarity, support is 
available for coaches (courses, scholarships) and athletes (team grants, youth 
development). National Federations must apply via their NOCs. New funding of up to 
USD 25,000–30,000 per year is available under the Youth Athlete Development Program 
for training and participation in international youth events. The program was launched in 
Oceania and ECVA, with expansion planned in Africa, including a 2025 Youth Beach 
Volleyball Cup in Gambia and a 2026 test event in Senegal ahead of the Dakar Youth 
Olympics. 
 
Mr. MALHOTRA said that mass participation projects in India are progressing through 
partnerships with the Abhinav Bindra Foundation (108 schools), Reliance Foundation 
(southern India and Gujarat Center of Excellence), and KISS (female participation in 
2025). The 2024 event set a record with over 40,000 children playing volleyball. 
 
Mrs. BOUCHRA congratulated the Empowerment Department on its efforts and 
dynamism and emphasized the need to ensure that Confederations are always actively 
involved and informed of the project of their confederation.   
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PRESIDENT AZEVEDO opened the floor for questions, but as no comments or concerns 
were raised by the members, the next point on the agenda was introduced. 

 
14. DEVELOPMENT & SUSTAINABILITY (INCLUDING SPORT4NATURE PLEDGE) 

PRESIDENT AZEVEDO invited Mr BARONE to introduce point 14. 
 
Mr. BARONE shared an update on Volleyball Development and Sustainability initiatives 
which align with the Strategic Vision 2032. Key highlights included the expansion of 
Volleyball Experience events in Thailand, the Philippines, and Australia, with a strong 
focus on inclusivity and legacy. The Volleyball Academy continues to deliver training 
globally, with 49 of 84 courses completed in 2025 and over 48,000 e-learning users. 
Insights from 1,200 surveyed coaches emphasized the need for improved gender balance 
and education quality. 
 
The WISH program remains central to advancing women in coaching, now part of a 
broader gender equality strategy. So far, 62 Olympic Solidarity grants, totalling over USD 
2 million, have been approved. 
 
Mr. BARONE further continued by informing the Board about the NF categorization 
framework which is being finalized, with nine indicators defined and a self-assessment 
tool in development. On sustainability, FIVB has launched a step-by-step strategy to align 
operations with environmental and social goals. This includes the recent signing of the 
Sports for Nature Framework in Palau and measuring sustainability at seven major events 
in 2025. 
 
Mr MOLAODI thanked the Empowerment team for their work which received positive 
feedback from National Federations. It was emphasized that Empowerment, 
Development and Sustainability teams must collaborate closely to ensure that funded 
projects lead to long-term development and viability, especially in light of the new NF 
categorization.  
 
Mr. MOHAMMED wanted to acknowledge the invaluable support of Mr. BARONE in 
advancing the National Federation categorization work. He remarked that his dedication 
has significantly accelerated progress, and appreciation was extended to him and the 
team for helping meet key deadlines and prepare documents for the Board. 
 
Mrs. ASANUMA expressed appreciation to the FIVB and PRESIDENT AZEVEDO for the 
Empowerment Program's support, which was instrumental in preparing for the games 
and providing international-standard facilities for both indoor and beach volleyball in 
Oceania. 
 
Mrs. LUIS HERNANDEZ showed appreciation for the FIVB’s swift support to the Cuban 
National Federation and Confederation, particularly under Mr. MARTE’s leadership. 
Gratitude was also shared for the rapid growth and impact of the Empowerment Project, 
which has brought renewed motivation and joy to athletes and national teams globally. 
 

15. VOLLEYBALL WORLD UPDATE 

PRESIDENT AZEVEDO introduced Mrs. GIARDINA to provide updates from Volleyball 
World. 
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Mrs. GIARDINA highlighted that the sport is at a turning point, gaining strong momentum 
focused on sustainability. Key to recent progress has been alignment and a unified vision 
between Volleyball World and FIVB centered on athletes, fans, and internal teams. 
Execution is prioritized through a "big rocks" framework with regular leadership check-ins 
to ensure accountability. The VNL is thriving with 57 of 60 hosts secured for 2027 and 
record attendance globally, demonstrating its commercial and fan engagement success. 
VBTV, the digital platform, has grown to over 2.3 million members, offering personalized 
features to enhance fan experience and democratize access to volleyball content. Social 
media efforts are expanding, with significant follower growth and a focus on athlete-
driven storytelling to engage casual and core fans alike. Partnerships with broadcasters 
and digital platforms like CBS, Tencent, and YouTube are boosting visibility and 
accessibility worldwide. Moving forward, priorities include expanding fan engagement, 
strengthening digital and data capabilities, innovating content distribution, and 
maintaining disciplined, sustainable growth by putting the sport and fans first. VBTV is 
one of the most exciting pieces of work in terms of digital.  
 
Mrs. GIARDINA concluded by stating that the desire is to serve the fans in a different way 
and to get them closer to the game, live scores, rankings, full match schedule and 
personalisation in the app.  
 
PRESIDENT AZEVEDO thanked Mrs. GIARDINA and highlighted the impressive growth in 
volleyball’s digital reach—from a strategic goal of 1 million social media followers two 
Olympic cycles ago to now reaching 30 million, with a global volleyball audience of 800 
million and ambitions to reach 1.6 billion.  
 
PRESIDENT AZEVEDO emphasized the significant opportunity ahead, noting the impact 
of free-to-air broadcasts on YouTube reaching millions worldwide. He shared a personal 
observation of a match (Cuba vs. Bulgaria), praising the innovative multi-angle replay 
technology, and requested this footage be shared with Board members. It was noted that 
Cuba recently took a 1-0 lead against Olympic champion France, illustrating volleyball’s 
growing competitiveness and global appeal. 
 
PRESIDENT AZEVEDO invited Board members for questions or comments but as none 
were raised point 16 on the agenda was introduced. 
 

16. VOLLEYBALL FOUNDATION UPDATE 

PRESIDENT AZEVEDO announced a leadership change—President GRAÇA stepping 
down and himself acting as interim president. A new president will be appointed soon to 
avoid conflicts of governance. He mentioned that Mr. BARONE is assisting the 
Foundation during this transition, and a new executive manager has been identified. 
 
Mr. BARONE said that since the last meeting, four new projects were approved, totalling 
six across India, Kenya, Ethiopia, Tanzania, Jordan, and Vanuatu. Projects are at various 
stages, with ongoing efforts to finalize plans and contracts. The Brahmaputra Volleyball 
League in India continues to grow organically with proven impact. In Kenya, new 
equipment and scholarships are supporting youth participation and volleyball 
development. All projects emphasize local ownership and deliver social impact, focusing 
on gender equality, education, and employability. 
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Mr. BARONE added that a key focus this year is implementing monitoring and evaluation 
through a partnership with Value Impact to align projects with KPIs, track progress, and 
ensure sustainable impact measurement. 
 
The Foundation’s budget allocates 64% of CHF 660,000 directly to projects, following 
best practices and Swiss regulatory requirements. As a young foundation, fundraising 
capacity is still developing, with plans for a future event in the Philippines to support 
growth. 
 
Mrs. BOUCHRA suggested that greater collaboration with the respective National 
Federations is essential, with Confederations also playing a role in oversight and 
monitoring. Specifically, for the three projects in Africa—Kenya, Ethiopia, and Tanzania—
she noted that they were not initiated through the National Federations. For the long-term 
benefit of the sport, particularly at the grassroots level, she recommended to better 
support and involve National Federations in such initiatives. 
 
PRESIDENT AZEVEDO clarified that while the FIVB is the founder of the Volleyball 
Foundation and both share aligned missions, the Foundation must operate 
independently in accordance with Swiss law. Volleyball Empowerment and Development 
initiatives fall under the responsibility of National Federations, monitored through Zonal 
Associations and Confederations. However, the Volleyball Foundation is mandated to 
support volleyball-related projects globally, regardless of whether they are within or 
outside National Federations.  
 
PRESIDENT AZEVEDO suggested that, in order to address concerns raised by some 
federations about project ownership, the Foundation will issue a clarifying letter to the 
relevant National Federations, copied to the Confederations and Zonal Associations. 
 
HRH Princess Ayah BINT FAISAL noted that the Foundation's project in Jordan operates 
independently of the National Federation, as its focus—working in refugee camps—falls 
outside the Federation’s typical grassroots scope. While support was offered due to prior 
awareness of the initiative, the project remains under the Foundation’s independent 
mandate. 
 
Mrs MWENGWE emphasised the importance of generating more resources to support the 
Foundation’s projects. Drawing from the Lions Club model, she suggested that the 
Foundation should have a clear and accessible process for associations, companies, or 
individuals to donate, enabling broader fundraising and support for its initiatives. 
 

17. FIVB VOLLEYBALL EVENTS UPDATE 

PRESIDENT AZEVEDO provided an update on various FIVB volleyball and beach volleyball 
events, including VNL 2025, the Women's and Men's World Championships, Age Group 
competitions, Club World Championships, Beach Pro Tour, Beach World 
Championships, and youth beach events, as well as upcoming multi-sport events—Paris 
2024, Milano-Cortina 2026, and Los Angeles 2028. Board members were reminded to 
review the materials shared prior to the meeting and raise any questions with the 
responsible leads — Mrs. Alice KESSLER (Point 17), Mr. Yu CAO (Point 18), and Mr. 
MCCUTCHEON (Point 19).  
 
No questions were raised during the meeting, but the team remains available for any 
follow-up. 
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18. FIVB BEACH VOLLEYBALL EVENTS UPDATE 

18.1 Beach Pro Tour 2025 
 
18.2 FIVB Beach Volleyball World Championships (Australia) 

 
18.3 FIVB Beach Volleyball Age Group World Championships 

 
18.4 New Beach Volleyball Annual Tour (Including FIVB beach volleyball World 

Championships 2027 - NED) 
 

Mr CAO presented a brief overview of the bidding process for the 2027 Beach Volleyball 
World Championships. He stated that the official bidding opened on 16 January 2025, 
with conditions shared by FIVB and Volleyball World to all National Federations and 
potential host cities. By the February deadline, six countries submitted Expressions of 
Interest: England, Germany, Jordan, the Netherlands, South Africa, and the USA. 
Following submission of detailed proposals—including financial, marketing, and 
operational plans—three candidates were shortlisted in early May: Germany, the 
Netherlands, and South Africa. Site visits and in-person evaluations were conducted by 
FIVB and Volleyball World teams. Based on a thorough two-month evaluation process, 
Volleyball World recommended the Netherlands as the preferred host. 
 
Mr. CAO said that the Netherlands’ bid aligns strongly with FIVB’s Strategic Vision 2032, 
particularly in sustainability, operations, sport development, social impact, 
partnerships, marketing, and ticketing. Their proposal includes four host cities 
(Amsterdam, The Hague, Rotterdam, and Apeldoorn), use of iconic venues, and 
initiatives such as Volleyball for Life and community programs for health, gender equality, 
and immigrant inclusion. The event is scheduled for August 2027. 
 
PRESIDENT AZEVEDO commended the clarity of the 2027 Beach Volleyball World 
Championships bid presentation and emphasized that the decision followed a thorough 
evaluation by the Volleyball World Board, FIVB leadership, and professional teams. While 
financial proposals were considered, equal weight was given to the broader promotional 
impact of the event on global volleyball. He highlighted the trust placed in Australia for 
the 2025 edition and expressed strong support for the Netherlands, noting their 
successful track record from 2015 and alignment with FIVB’s Strategic Vision 2032. 
 
PRESIDENT AZEVEDO opened the floor for questions and comments. 
 
 Mr. LEITNER commended the strong bidding interest and the significance of South 
Africa’s participation. 
 
PRESIDENT AZEVEDO put to vote the proposal and the Board approved unanimously the 
Netherlands as the host of the 2027 Beach Volleyball World Championships. Members 
were asked to refrain from sharing the decision publicly until the official announcement 
is made later in the day. 
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Mr CARRACHER asked the Communications Team to provide all media release materials 
to the World Championships Australia team overnight, enabling them to include it in their 
campaign activities the following morning. 
 
PRESIDENT AZEVEDO suggested to coordinate in order to prepare a memorable 
handover ceremony in Australia from the current organizers to the Netherlands. Although 
the Netherlands has previously hosted World Championships, they are encouraged to 
attend the event in Adelaide for a knowledge transfer.  
 

19. COMMUNICATION UPDATE 

PRESIDENT AZEVEDO invited Ms MANUELIAN to present updates regarding 
communication tools. 

 
19.1 World Volleyball Day 

 
Ms MANUELIAN reviewed the successful launch of World Volleyball Day, highlighting 
strong global engagement despite limited preparation time. Key achievements included 
a widely viewed campaign video, the interactive Stitch platform, and collaborations 
offering free VBTV access and promotions. Notable grassroots projects like the 
Brahmaputra Volleyball League and inspiring personal stories showcased volleyball’s 
social impact. The campaign garnered significant media coverage, reaching over 121 
million people and 218 million through hashtags. Two heads of state officially recognized 
the day. Planning for 2026 is underway, with thanks given to all participants and the 
communications team. 

 
20. OTHER BUSINESS 

PRESIDENT AZEVEDO opened the floor to the Board to bring up any further matters. 
 
20.1 Safeguarding & Code of Conduct 
 

 CHILDREN BILL OF RIGHTS TO PLAY SPORTS 
 
Mr MCCUTCHEON emphasized the transformative power of our sport and the 
importance of establishing clear foundational principles to guide this process. In line 
with this, he continued by stating that we have connected with the Aspen Institute’s 
Project Play, which has developed a set of normative—not legal—rights for children’s 
participation in sport. These principles serve as guiding values for our programs. We are 
sharing these rights for review and plan to pilot their implementation with USA 
Volleyball’s youth programs, with the goal of eventually expanding this across the entire 
FIVB system. The principles are broadly supported and highlight the vital role of sport in 
teaching life skills, especially today. 
 

 COMPLEMENT EXISTING POLICY 
 

DECISION 
 
The proposal to have the Netherlands as the host of the 2027 Beach Volleyball World 
Championships was approved unanimously. 



Board of Administration  18 July 2025 

 
22 

20.2 Beyond The Court Programme 
 

PRESIDENT AZEVEDO invited Mrs. BAWDEN to present the project Beyond the Court 
Programme. 
 
Mrs. BAWDEN provided an update on the FIVB Beyond the Court program, developed to 
support volleyball and beach volleyball athletes in their life beyond competition, focusing 
on leadership, personal growth, and career transition. The inaugural 2025 edition will 
take place at Volleyball House in Lausanne from October 6 to 10, bringing together a 
diverse, elite group of participants selected through a competitive process. 
 
Mrs. BAWDEN informed the Board that the program launched online on May 16, with 
applications open for one month, received 187 submissions. A shortlist of 19 candidates 
was created based on balanced gender and discipline representation, universality, 
excellence, and career longevity. Interviews were conducted with all shortlisted 
candidates alongside CIES representatives. The final group of 17 athletes, representing 
11 countries across five continents, includes 14 Olympians and multiple World 
Championship medalists. 
 
Mrs. BAWDEN concluded by stating that this initiative aligns with FIVB’s Strategic Vision 
(points 5 and 9) and reflects its commitment to empowering athletes as leaders within 
and beyond the sport. Gratitude was expressed to FIVB leadership and staff for their 
ongoing support, with further collaboration expected as the program progresses toward 
its October launch.  
 
PRESIDENT AZEVEDO opened the floor for questions, but as no comments or concerns 
were raised by the members, he invited them to present any other commentaries they 
might have regarding “Other businesses”. 
 
Mr. MARTE raised concerns about some host federations charging national teams for 
services like training courts, equipment, transport, and hotels, which is seen as unfair 
since teams are central to events. Hosts should support participation and help reduce 
costs. 
 
Another issue highlighted by Mr. MARTE pertained to the difficulties and high costs 
hindering teams’ participation. It was suggested that FIVB require host federations to 
guarantee visa facilitation before awarding events. The Dominican Republic was cited as 
a positive example for ensuring visas for all teams. 
 
PRESIDENT AZEVEDO emphasised that both issues raised are important, with the first 
(cost control) being more manageable than the second (visa challenges). Given rising 
travel and accommodation costs, Mr. MCCUTCHEON was asked to take note and lead 
efforts to analyze how the FIVB can assist. This includes working with Mr. TUTTON, Mr. 
CAO, Mrs. KESSLER and Mrs. GIARDINA, and others involved with organizers to explore 
establishing a fair rate card for host countries to support national teams. 
 
Regarding visa issues, PRESIDENT AZEVEDO suggested to involve IOC leadership as this 
affects multiple sports. The recent Cuba-Puerto Rico case was cited as an example. The 
matter will be reviewed under the General Secretary’s leadership, and updates will be 
provided to the Board as soon as possible.  
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Mr MARTE further continued by urging the FIVB to standardize and finalize the recognition 
process for regional members, as they are actively playing and contributing to the sport. 
 
PRESIDENT AZEVEDO noted that this issue is a formal priority within the strategic 
framework, directly addressed in the FIVB Strategic Vision under point 13: Membership 
and Categorization.  
 
Mr BOCK intervened clarifying that a proposal regarding regional members is currently 
under review by the Legal Department. Once this review is complete, it will be submitted 
to management for further consideration. As PRESIDENT AZEVEDO mentioned, this is 
part of the established timeline. 
 
Mrs. LUIS HERNANDEZ addressed the visa issue, particularly concerning Cuba, stressing 
the importance of openly discussing it to avoid future problems during the Olympic cycle, 
despite it being a political matter beyond our control. She further thanked PRESIDENT 
AZEVEDO for his support, as well as the Empowerment Department and Athletes’ 
Commission for their work on the Icons project, which has boosted the federation’s 
prestige. This initiative inspires new generations of athletes to aspire to represent their 
countries and advance volleyball globally. 
 

21. PLACE AND DATE OF THE NEXT MEETING 

PRESIDENT AZEVEDO informed the Board that the next meeting will be held in person in 
Manila during the Men’s World Volleyball Championship. The majority have already 
confirmed their attendance, which is encouraged as in-person meetings offer invaluable 
interaction beyond what online meetings can provide.  

 
22. CLOSING  

PRESIDENT AZEVEDO thanked everyone for their participation and time during this nearly 
four-hour meeting. He emphasized the value of the fruitful discussions, the unity, 
friendship, and partnership among members, which are key to advancing the sport.  
 
 
 

 


