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BOARD OF ADMINISTRATION
REPORT

1. WELCOME

PRESIDENT AZEVEDO welcomed all Board of Administration (“Board”) members and
noted with appreciation that representatives from all five continents were in attendance,
with a total of 36 members participating.

PRESIDENT AZEVEDO expressed his gratitude for the presence of two distinguished
guests:

e Ms. Mikaela COJUANGCO JAWORSKI, I0C Member and Member of the 10C
Executive Board, recognized for her active and inspiring contribution to the
Olympic Movement.

e Hon. Patrick “Pato” GREGORIO, Minister of Sport and Chairman of the Philippine
Sports Commission, who has played an instrumental role in the organization of
the FIVB Men’s World Championship currently taking place in the Philippines.

PRESIDENT AZEVEDO also extended appreciation to Mr. Ramon SUZARA, President of
the Philippine National Volleyball Federation, for his leadership and commitment to the
successful delivery of the event.

PRESIDENT AZEVEDO noted with pride that this edition of the Men’s World
Championship has been described as the best in history, highlighting the exceptional
support of the Philippine Government, the enthusiastic Filipino fans, and the remarkable
performance of the Philippine national team. The team’s achievement - finishing 19th
among 32 participating teams, ahead of several higher-ranked nations such as Japan and
Germany - was commended as an inspiring example of dedication and passion,
demonstrating that “everything is possible.”

PRESIDENT AZEVEDO concluded his remarks by once again thanking the Government of
the Philippines, the local organizers, and all stakeholders for their outstanding efforts and
hospitality. He then invited Mr. GREGORIO to officially open the session of the FIVB Board
of Administration and to share his remarks with the members.

Mr. GREGORIO warmly greeted PRESIDENT AZEVEDO, the Board members and Ms.
COJUANGCO JAWORSKI, welcoming them to the Philippines.

He noted that he had been appointed Minister of Sport and Chairman of the Philippine
Sports Commission on 1 July, only a few months before the FIVB Men’s World
Championship, and emphasized the significance of hosting such an important event.
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Mr. GREGORIO acknowledged the strong partnership between the Philippine Sports
Commission, the Philippine National Volleyball Federation (PNVF), and the FIVB,
expressing appreciation for the leadership of Mr. SUZARA, President of the PNVF and the
Asian Volleyball Confederation.

He briefly outlined his long-standing involvement in Philippine sport, having served in
leadership roles across several National Federations (NF), and reaffirmed his
commitment to promoting unity and excellence in sport. Highlighting the Philippines’
recent Olympic success, winning three gold medals, including its historic first in Tokyo
2020, he underscored the country’s growing achievements and aspirations.

Mr. GREGORIO concluded by commending the FIVB for its spirit of collaboration,
warmth, and camaraderie, and expressed his gratitude for the opportunity to host what
he described as one of the most memorable Men’s World Championships in history.

PRESIDENT AZEVEDO thanked Mr. GREGORIO for his kind words and for his strong
support in hosting the FIVB Men’s World Championship in the Philippines and then
informed the Board that the FIVB, the Philippine Government, and the PNVF are
discussing a seven-year partnership aimed at developing volleyball in the Philippines
through major events, school programs, and grassroots initiatives.

He further noted that, as in Thailand, volleyball legends will present the medals and
trophies, with the Philippine national team participating in the ceremony. He reaffirmed
the FIVB’s commitment to its vision of global growth and unity under the motto “Together
as One.”

PRESIDENT AZEVEDO concluded by inviting Ms. COJUANGCO JAWORSKI to take the
floor.

Ms. COJUANGCO JAWORSKI warmly welcomed the Board to the Philippines, expressing
her pride in representing both the I0C and her home country. She thanked PRESIDENT
AZEVEDO and the FIVB for bringing the Men’s World Championship to the Philippines,
noting that the event has greatly inspired Filipino sports fans and athletes.

Ms. COJUANGCO JAWORSKI highlighted the Filipino people’s hospitality and passion for
volleyball, describing the sport as an integral part of Filipino culture, played from
childhood through school and community life. She praised the enthusiasm of Filipino
fans and the positive energy they brought to the event, even when supporting teams
beyond their own.

Ms. COJUANGCO JAWORSKI emphasized the importance of sport in inspiring young
Filipinos to dream and strive for excellence, commending the FIVB for its contribution to
this mission. She also reaffirmed the I0C’s commitment to maintaining strong
partnerships with international federations (IFs), including the FIVB, and noted ongoing
IOC efforts to further strengthen the role and inclusion of IFs within the Olympic
Movement.

She concluded by expressing appreciation for the FIVB’s work and wishing all teams
success in the semifinals and finals of the championship.

PRESIDENT AZEVEDO thanked Ms. COJUANGCO JAWORSKI for her inspiring remarks and
acknowledged her significant role in the ongoing transformation of the Olympic
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Movement under the leadership of Ms. Kirsty COVENTRY. He praised the IOC’s efforts to
promote openness, transparency, and collaboration, noting that these developments
will have a lasting positive impact on the future of sport worldwide.

PRESIDENT AZEVEDO opened the meeting by providing an overview of key developments
since the last Board meeting:

e Paris 2024 - One-Year Celebration: The FIVB, in collaboration with the I0C, the
French Ministry of Sport, and the Government of France, organized a celebration
marking one year to the Paris 2024 Olympic Games. The event was attended by Ms.
COVENTRY and former IOC President Thomas BACH.

o Age-Group Events: Several successful underage competitions were held worldwide,
particularly across Asia, with excellent participation and organizational standards.

e Volleyball Nations League (VNL): The finals held in £6dz (Poland) and Ningbo (China)
were described as highly successful. Productive discussions also took place with the
Chinese Minister of Sport regarding volleyball’s growth in China - an essential part of
the FIVB’s strategic target to expand its reach from 800 million to 1.6 billion fans
globally.

e World Championships in Thailand: PRESIDENT AZEVEDO congratulated the Thailand
Volleyball Association for hosting the best Women’s World Championship ever, held
across four cities with strong branding and fan engagement. The official mascots
became a global success.

e Awards Ceremony Innovation: In line with the FIVB Strategic Vision 2032, the FIVB
introduced an innovative awards ceremony in Thailand, featuring volleyball legends
presenting medals and trophies to the athletes - a concept that will also be
implemented in the Philippines.

e DevelopmentinIndia: PRESIDENT AZEVEDO reported on recent strategic meetings in
India, including collaboration with Olympic gold medallist Abhinav Bindra and his
foundation, as well as major partners such as Reliance Foundation, Brahmaputra,
and Hit & Kiss. These partnerships will form the foundation of the FIVB’s long-term
development strategy in India.

e Sustainability Initiatives: The FIVB’s carbon footprint program, led by Mr. Paulo
BARONE, has been successfully launched at volleyball and beach volleyball events,
with Thailand serving as a pilot project.

e Opening of the AVC House: The Asian Volleyball Confederation (AVC) House was
officially inaugurated in Bangkok, marking a milestone for the region’s volleyball
management and development.

Finally, PRESIDENT AZEVEDO introduced Mr. Ugo VALENSI, the newly appointed CEO of
Volleyball World, who assumed his role in August. He commended the excellent
cooperation already established between the FIVB leadership and Volleyball World,
highlighting that early results of this partnership would be presented later in the meeting.

Mr. VALENSI expressed his gratitude for the warm welcome and shared how proud and
fortunate he felt to be part of the global volleyball family. He emphasized his commitment
to building strong relationships with all members and reiterated his full availability to
collaborate toward achieving the organization’s common goals.

PRESIDENT AZEVEDO also introduced Mr. Michael PAYNE, Chairman of Volleyball World,
recognizing his long-standing contribution to the FIVB family and his extensive experience
and strategic vision in guiding the future business direction of volleyball.
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PRESIDENT AZEVEDO shared details of the Volleyball and Art project, emphasizing the
shared capacity of both disciplines to inspire and connect people. Following the success
of the first project, another volleyball court mural will be created in the Philippines,
featuring Filipino athletes. The project will be led by Mr. BARONE, Director of Development
and Sustainability, in collaboration with Mr. SUZARA.

PRESIDENT AZEVEDO highlighted the Fan Zone Experience, introduced for the first time in
the Philippines after its successful debutin Thailand. The initiative allows directinteraction
between fans and athletes, enhancing engagement and promoting volleyball participation.
He encouraged all Board members to visit the Fan Zone after the semifinals and suggested
a group visit between matches the following day.

PRESIDENT AZEVEDO also mentioned the Volleyball Experience area located within the
nearby shopping mall complex, just a 10-minute walk from the competition venue, where
fans can actively participate in volleyball activities. This initiative, which began during the
Paris 2024 Olympic Games celebrations, has since engaged over 300,000 participants
worldwide and will now become a regular feature in all major FIVB events, potentially
extending to the Los Angeles 2028 Olympic Games.

PRESIDENT AZEVEDO concluded his remarks by inviting the FIVB Secretary General, Mr
Hugh McCUTCHEON, to proceed with the roll call, list of attendance, and housekeeping
matters.

Before handing over the floor, he invited any comments from members; hone were raised.

2. LIST OF ATTENDANCE

Mr. McCUTCHEON welcomed all members, outlined the housekeeping rules, and
reminded everyone of their duty of confidentiality. He then proceeded to note the
attendance.

Attending:

Mr Fabio AZEVEDO FIVB President

Mr Cristobal MARTE HOFFIZ 15t Executive Vice President
Mr Roko SIKIRIC 2" Executive Vice President
Mrs Bouchra HAJlJ Executive Vice President
Mr Marco Tullio TEIXEIRA Executive Vice President

Mr Ramon SUZARA Executive Vice President

Mr Roberto ESCOBAR GONZALEZ Executive Vice President and Treasurer
Mr Hugh GRAHAM Executive Vice President

Mr Daniel MOLAODI Executive Vice President

Mr Bula MESTER Executive Vice President

Mr Mark ECKERT Executive Vice President
Mrs Hila ASANUMA Executive Vice President
Mrs Mireya LUIS HERNANDEZ Executive Vice President

Mr Ali AL-KUWARI

HRH Princess Ayah BINT FAISAL
Mr Craig CARRACHER

Mr Lei YUAN

Mr Sanga ISSOUF KONE

Mrs Margaret Ann FLEMING

Mr Lubomir GANEV

Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
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Mr Gernot LEITNER Board of Administration Member
Mr Marek PAKOSTA Board of Administration Member
Mrs Annie PEYTAVIN Board of Administration Member
Mr Marek ROJKO Board of Administration Member
Mr Leonel SALGUEIRO Board of Administration Member
Mr Thiti PLUCHCHAOOM Board of Administration Member
Mrs Cecilia TAIT VILLACORTA Board of Administration Member
Mr Mushtaque MOHAMMED Board of Administration Member
Mr Felix Ambrosio SABIO GONZALEZ Board of Administration Member
Mrs Louise BAWDEN Board of Administration Member
Mr Hugh MCCUTCHEON Board of Administration Member
Mr Yuji SAEKI Board of Administration Member
Absent:

Mrs Isha AMBANI PIRAMAL Board of Administration Member
Mrs Nakaonga Agness Mwengwe KAKOMA Board of Administration Member
Mr Juan Antonio GUTIERREZ Board of Administration Member

3. PREVIOUS BOARD MEETING REVIEW

Mr. McCUTCHEON emphasized that all the decisions were provided in the pre-reading
material and asked for the minutes of the last Board to be approved.

PRESIDENTAZEVEDO opened the floor for questions or concerns. Since there were none,
he proceeded to call for a formal vote regarding the approval of the minutes of the last
meeting.

DECISION

The Minutes of the last FIVB Board of Administration Meeting from 18 July 2025 were
approved unanimously.

4. FIVB FINANCE

PRESIDENT AZEVEDO proceeded to the next item on the agenda and invited Ms.
Giuseppina RIGAMONTI, FIVB Chief Financial Officer, together with Mr. Olivier ZISSET,
Financial Controller, to present Item 4.1. He informed the Board members that ltems 4.2,
4.3, and 4.4 would be presented by himself following their report.

Ms. RIGAMONTI recalled that during the previous Board meeting, the accounts were
approved, but the official signed report from the external auditors had not yet been
received at that time. She noted that the signed report had since been circulated to all
members in their working files, and therefore, a formal vote of confirmation was required
to approve the external auditor’s report.

PRESIDENT AZEVEDO then invited comments on the report. Since no comments or
questions were raised, the approval of the external auditor’s report was put to a vote.
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DECISION

The external auditor’s report was approved unanimously.

Mr. ZYSSET provided an update on the ongoing consolidation of the financial statements,
noting that the audit process is still in progress. He explained that, in accordance with
Swiss law, the FIVB is required to prepare consolidated financial statements for 2023 and
2024.

Mr. ZYSSET outlined key steps in the process, including harmonizing accounts,
eliminating intercompany transactions, and recognizing CVC’s share as minority
interest. Financial highlights included consolidated revenue of CHF 86 million in 2023
and CHF 72 million in 2024, with total assets of CHF 197 million in 2023 and CHF 198
million in 2024 generated by all the activities between the FIVB and VW.

Mrs. RIGAMONTI presented an overview of the financial performance for the period
January to August, comparing the budgeted figures with the realized figures. She noted
that revenues exceeded the budgeted amounts, while expenses and operating
expenditures remain well controlled. Investments were reported above plan, reflecting
the FIVB’s continued financial support to the volleyball family.

Mrs. RIGAMONTI emphasized that cash flow management continues to be monitored
monthly. The loan credit facility of CHF 10 million approved by the Board in April with BCV
Bank will be utilized until the end of September. An advance dividend payment of CHF 10
million from VW is expected next week, with an additional CHF 10 million to follow in
November, ensuring liquidity through the end of the year.

Looking ahead to 2026, Mrs. RIGAMONTI indicated that a limited withdrawal from the
investment portfolio may be required early in the year; however, as PRESIDENT AZEVEDO
will later explain, this will involve using only investment gains, not reducing the capital
itself. The plan foresees repayment of the BCV credit facility by April/May, supported by
the balance of dividends from VW, ensuring stable financial management through year-
end.

PRESIDENT AZEVEDO thanked Mrs. RIGAMONTI and the finance team for their significant
improvement in budget management, noting that the consolidated monthly budget now
provides full visibility and control. As of the end of August, the FIVB remains on track with
the budget, with clear projections through the end of 2025 and a two-year cash flow
forecast. This enhanced visibility allows for proactive and informed financial decision-
making.

Mr. CARRACHER requested sharing of the budget and cash flow quarterly. He further
noted that the consolidated financial statements include only the accounting line items
of VW, such as profit and loss and balance sheet figures, and not the underlying valuation
of FIVB’s stake in Volleyball World.

Mr. CARRACHER inquired whether the loans to CVC, previously reflected inthe accounts,
have been repaid or are shown separately on the balance sheet, noting that such loans
should not be consolidated.
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Mr. ZYSSET confirmed that the loan has been reimbursed and further noted that the value
of the shares could not be included in the financial statement under Swiss law.

PRESIDENT AZEVEDO opened the floor for questions, but as no comments or concerns
were raised by the members, the next point on the agenda was introduced.

5. FIVB LEGAL DEPARTMENT UPDATE

PRESIDENT AZEVEDO proceeded to the next item on the agenda and invited Mr. Stephen
BOCK to present Item 5.

Mr. BOCK presented an update on gender eligibility matters, noting the sensitive nature
of the topic and reminding members of their duty of confidentiality. Several recent cases
were outlined as well as a player who withdrew from the Senior World Championships
during testing.

Regarding the Vietham Under-21 case, all matches involving the ineligible player were
forfeited, and the case has been referred to the Disciplinary Panel for review. Both the
player and the Vietnamese Federation have been invited to provide statements.

Mr. BOCK explained that the current gender eligibility rule is based on birth certificates,
which has proven unreliable. The proposed amendment introduces SRY testing
(presence of the Y chromosome) as the basis for sex/gender categorization and extends
the rule’s application to zonal associations. A targeted implementation phase will begin
before the 2026 national team season.

He acknowledged the Legal and Medical Commissions for their input, as well as
feedback from athlete representatives, noting that further discussions with the
commissions will follow upon approval.

PRESIDENT AZEVEDO emphasized that the primary objective of the gender eligibility
actions is to protect female athletes and uphold the integrity and fairness of the sport. He
stressed that all athletes involved were treated with care, respect, and safeguarding
support, including access to psychological assistance and continuous follow-up.

The FIVB is also supporting affected athletes through educational and engagement
programs.

Regarding the National Federation, he underlined that the presumption of innocence
applies, with a fair investigation underway. The overall intent is not punishment, but
protection of the sport’s integrity and the welfare of all athletes.

Mrs. PETAYVIN noted that SRY testing is the simplest initial method for determining
gender categorization; however, the results are not always absolute and may involve
nuanced or complex cases. This test serves only as a first step in categorization, and
players may subsequently request a review or reclassification based on their specific
hormonal profiles.

Mrs. BOUCHRA asked how can be evaluated scientifically the advantage for the athlete
who transitioned.
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PRESIDENT AZEVEDO clarified that the discussion pertained specifically to the
implementation of SRY testing for gender eligibility, not to cases in which an athlete
applies to change their categorization. For transitioning athletes, the current regulations
clearly state that any athlete transitioning from male to female or vice versa must
demonstrate the absence of a competitive advantage. Such cases are reviewed
individually by a commission composed of an athlete, a lawyer, and a doctor. The focus
of the present discussion remained on the SRY test, which will be implemented as of next
year to ensure gender equality and eligibility compliance.

Mr. BOCK explained that the evaluation will follow a “totality of circumstances”
approach, allowing each athlete to present their individual case and supporting
evidence. The expert panel may also request additional information as needed. Given the
complex and specialized nature of the subject, decisions will rely on the expertise of
professionals in the field. As more cases are reviewed, further guidance will be
developed. The working file already includes relevant scientific data illustrating key
differences between male and female athletes.

Mr. YUAN asked to be provided with clear guidance to zonal associations and
competition organizers on how to proceed if similar gender eligibility issues arise during
zonal events, particularly in cases where no medical staff or experts are present on site.
Clarification was requested on the appropriate procedure to follow when a complaint is
received, including whether testing can be conducted, the steps to be taken if a player is
found ineligible, and the status of results from matches already played.

PRESIDENT AZEVEDO clarified that the new gender eligibility rule will be implemented
starting with the 2026 nationalteam season. Until then, any related cases arising at zonal
or continental events will be handled on a case-by-case basis. Zonal associations are
encouraged to seek guidance and support from the FIVB, including its Legal and Medical
Commissions and relevant Vice Presidents, to ensure that all procedures are conducted
efficiently, respectfully, and in line with FIVB standards.

PRESIDENT AZEVEDO continued by saying that a communication will be sent to all zonal
association presidents outlining the step-by-step procedure to follow, consistent with
the approach successfully applied in Thailand and Indonesia, ensuring both the
protection of female athletes and the fair treatment of all individuals involved.

Mr. YUAN - inquired about testing logistics at zonal events, particularly those held in
smaller countries where immediate testing may not be possible. It was asked whether
testing could be conducted after the event and, if an issue is identified, whether
sanctions would apply only to that event or also to previous ones.

PRESIDENT AZEVEDO clarified that any issues identified through testing should apply
only to the specific event concerned and not retroactively to previous competitions.
Reference was made to similar past cases, such as those in Thailand, emphasizing that
this type of testing is newly introduced and has only recently become available with the
current level of accuracy. He further noted that all cases should continue to be analyzed
on a case-by-case basis, ensuring coordination and consistency across zonal,
continental, and international levels. The FIVB Legal and Medical Commissions will
support this process to guarantee aligned and fair decisions throughout the volleyball
structure.

10
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Mrs. FLEMING inquired about the cost of the testing and who will bear this cost.

PRESIDENT AZEVEDO replied that the current cost of the test is approximately USD 300
per athlete, and there is a strong commitment to ensure that this does not become a
financial burden for NFs, particularly smaller ones. After implementing the testing
procedure, the FIVB will review options with different service providers to explore
potential cost efficiencies, including combining tests to make the process feasible,
affordable, and sustainable for all federations.

Mrs. PETAYVIN added this is a once in a lifetime test.

Mr. MARTE referenced the NCAA testing model, noting that similar tests in the United
States currently cost less than USD 60 per athlete. He emphasized the need to protect
the integrity of women’s volleyball, highlighting its importance as a major revenue source,
and cautioned against any approach that might weaken protections for female athletes.

Mrs. BAWDEN thanked the Board for the consultation and engagement on the gender
eligibility topic, emphasizing the importance of keeping athletes at the center of decision-
making. The Athletes’ Commission requested that it be included alongside the Legal and
Medical Commissions in future engagement with confederations, in order to broaden
representation and maintain positive engagement with the wider athlete community.

Mrs. TAIT VILLACORTA shared her personal experience from her early volleyball career,
noting that women often competed against men in countries with less-developed
volleyball programs. She expressed strong support for the principle that women should
compete with women in line with established rules.

She further suggested that international and NFs issue an official communication
clarifying that gender transition is not discriminated against, while emphasizing the
importance of maintaining fair competition within women’s categories. She highlighted
that respecting athletes’ personal decisions should co-exist with ensuring the integrity of
sport.

PRESIDENT AZEVEDO acknowledged the remarks, noting that these considerations have
been taken into account in defining the eligibility rules.

Mr. SABIO GONZALEZ - highlighted the importance of clearly defining fundamental
concepts of gender and sex from a legal perspective to guide FIVB’s work on eligibility.
Appreciation was expressed to the Legal and Medical Commissions for developing a
process thatis inclusive, unbiased, and medically informed.

He emphasized that eligibility determination occurs prior to competition and establishes
the framework for an athlete’s participation. The member noted that the approach taken
in Thailand was prudent, bold, and protective, ensuring the integrity of women’s
competitions while safeguarding female athletes. It was stressed that eligibility rules
must balance fairness and protection without allowing unrestricted entry. emphasized
that eligibility must be determined prior to competition, and that safeguarding the
protection of female athletes and maintaining the integrity of women’s competitions
remain the primary objectives.

Mr. MOLAODI acknowledged the complexity of the matter but noted that the Board has
made a bold decision to define the approach within FIVB’s context. It was emphasized

11
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that while interpretations may vary globally, it is important to be clear about the rationale
behind the Board’s actions.

He further suggested that engagement should primarily focus on NFs as this is where
issues related to players typically originate at the club and team level. It was emphasized
that NFs are best placed to reconcile FIVB regulations with their local legal, social, and
cultural contexts, thereby minimizing potential issues at zonal competitions. Strong
collaboration between NFs and zonal associations was recommended as the starting
point for effective implementation.

Mr. SIKIRIC highlighted two key objectives: 1) Protection of female athletes - The
implementation of testing, informed by experience at the World Championship in
Vietnam, aims to safeguard female players. Appreciation was expressed to the team
involved in providing psychological support to athletes who were unaware of the
presence of a Y chromosome, helping to ensure their mental well-being. 2) Maintaining
competitive integrity — The focus is on ensuring that no athlete gains an unfair competitive
advantage. Decisions on eligibility will follow a totality of circumstances approach,
relying on expert guidance to determine whether an athlete may compete, while
balancing protection of athletes and integrity of the sport.

PRESIDENT AZEVEDO emphasized the importance of unity and alignment within the
Board, noting that it acted swiftly and decisively to protect the sport and its athletes.

It was proposed that the SRY test be implemented starting with the nationalteam season
next year. Until then, any related cases will be addressed on a case-by-case basis, with
collaboration among the FIVB, confederations, and zonal associations to resolve
potential issues. The updated language of the regulation had been circulated to all
members.

As there were no further questions or concerns, PRESIDENT AZEVEDO then proceeded to
call for a formal vote regarding the change in regulations.

DECISION

The proposed change of Article 3.2 of the FIVB Sports Regulations was approved
unanimously.

Mr. BOCK presented an update on the comprehensive review of the regulations. He
informed the Board that, since the last meeting, the FIVB has:

e Proposed regulation changes addressing pressing issues, including those
discussed earlier in the meeting.

e Conducted consultations with external legal experts to begin the drafting
process.

e Initiated a pilot project with the Association of Summer Olympic International
Federations (ASOIF) concerning National Federation Governance Assessment,
which is integrated into the NF categorization survey (as noted by Mr. BARONE in
the working file).

e Finalized a strategic threat assessment and prepared a draft risk register.

12
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Additionally, Mr. BOCK informed the Board that he had prepared individual registers of
interest for all Board members, based on their CVs, to strengthen the management of
potential conflicts of interest. These will be circulated following the meeting for review
and feedback, with finalization expected in December. He confirmed that the overall
project remains on schedule, with certain priority topics being addressed ahead of the
broader regulatory review.

Mr. BOCK further continued by providing an update on the activities of the Working Group
for the ITC Solidarity Payments Review. Since the last Board meeting, a summary and
initial proposal have been circulated.
The working group has identified three main areas for review:

e The percentage distribution among different stakeholders;

e The fee structure and pricing;

e The scope of leagues to which the fees should apply.

A meeting of the working group will be convened shortly, with the aim of presenting
concrete proposals at the December meeting. Mr. MESTER, Ms. BAWDEN, Mr. MARTE,
and Mr. McCUTCHEON have been informed and are fully engaged in the ongoing process.

Mr. MARTE highlighted the need to protect the investments made by the FIVB in the
Empowerment Programme, noting the visible improvements in the performance of
national teams at both men’s and women’s World Championships.

To ensure the sustainability of these investments, he proposed updating the ITC fees so
that part of the revenue generated can serve as a return on the FIVB’s investment. He
stressed that all NFs benefit from the FIVB’s support and that maintaining these
resources is essential for continued development.

Mr. BOCK continued with the next item. A proposal was presented to appoint Mr. Wang
JINGYU, a dedicated volleyball sportswriter to the FIVB Communication Commission. He
noted that the FIVB has signed a Memorandum of Understanding (MOU) with Xinhua
News Agency, and Mr. JINGYU’s nomination was made in connection with this
partnership. The FIVB Administration fully supports this proposal.

PRESIDENT AZEVEDO noted that Mr. JINGYU is an expert in volleyball communication
and that Xinhua News Agency, one of the largest communication agencies in the world,
is partnering with the FIVB under a signed MoU. This collaboration is expected to
significantly enhance the global promotion and visibility of volleyball, as Xinhua’s
operations extend well beyond China.

The Chinese Volleyball Association expressed full support for Mr. JINGYU’s nomination
to the FIVB Communication Commission.

PRESIDENT AZEVEDO put the proposal to vote.

DECISION

The proposal to nominate Mr. Wang JINGYU to the FIVB Communication Commission
was approved unanimously.
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Mr. BOCK continued with the next agenda item on NF governance disputes, two updates
were provided concerning Russia, Belarus, and India.

It was reported that during the IOC Executive Board meeting held on 18-19 September
2025, the 10C decided to apply the same procedure for Milano-Cortina 2026 as was
implemented for Paris 2024. This means that, teams or athletes holding a Russian or
Belarusian passport will not be eligible to participate in the Winter Olympic Games.
Accordingly, the status quo remains unchanged. This update was provided to the Board
for information and record purposes.

Mr. BOCK continued with the governance situation in India. It was reported that elections
were conducted in early June, after which the Volleyball Federation of India sent a letter
indicating that it no longer wishes to cooperate with the Steering Committee established
jointly by the FIVB and the Indian Olympic Association (IOA). There remains ongoing
internal conflict, with two factions still active within the NF. The court assigned three
specific tasks to the new Federation leadership; however, to date, no positive progress
has beenreported on any of these matters. The FIVB remains in regular contact with both
the Ministry of Sports and the IOA to monitor developments and seek a resolution.

PRESIDENT AZEVEDO thanked Mr. BOCK for his update and reiterated to the Board the
FIVB’s commitment to establishing a stronger presence in India. He emphasized that the
initiative had already received the Board’s endorsement and that discussions were
currently underway to set up an FIVB operational office in India, highlighting the strategic
importance of the country and its relevance to four ongoing FIVB projects. PRESIDENT
AZEVEDO confirmed that this development is expected to take place in the near future.

Following this, PRESIDENT AZEVEDO transitioned to the volleyball competition updates,
noting that members had already received detailed pre-reading materials covering items
7.1to0 7.9. He invited any questions or comments from the Board, and none were raised.

PRESIDENT AZEVEDO congratulated the entire FIVB team for the successful organization
of the World Championships in Thailand and the Philippines, recognizing their
professionalism and dedication.

The floor was then passed to Mr. VALENSI and Mr. PAYNE for their presentation on VW,
with the meeting returning to schedule.

VOLLEYBALL WORLD

Mr. PAYNE, the newly appointed Chairman of Volleyball World, addressed the Board and
expressed his honour in rejoining the volleyball family in an official capacity. He shared
his long-standing involvement with the Olympic movement and his early engagement
with volleyball following the London 2012 Olympic Games.

Mr. PAYNE highlighted the successful joint venture with CVC Capital Partners, noting that
VW was the first IF to establish such a partnership, which has since produced strong
results and drawn attention from other sports federations. He thanked his predecessor,
Mr. Fernando LIMA, for handing over the company in an excellent position and reaffirmed
his commitment to building on that foundation.

He emphasized the growth and potential of volleyball, citing the Philippines as a prime
example of the sport’s rapid development and rising popularity in emerging markets.
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Mr. PAYNE concluded by expressing confidence in the executive team of VW, particularly
in Chief Executive Officer Mr. VALENSI, whose leadership and experience will continue
driving the organization’s commercial and strategic success.

He then handed the floor to Mr. VALENSI for his presentation.

Mr. VALENSI introduced himself and shared his professional background, highlighting his
extensive experience in international sports management, including leadership roles in
football, tennis, and the Olympic movement. He expressed his enthusiasm to join the
global volleyball community and his commitment to supporting PRESIDENT AZEVEDO’s
Vision 2032, emphasizing teamwork, innovation, and a results-driven culture.

Mr. VALENSI outlined his strategic priorities for VW:

e Strengthening a digital-first and fan-centric approach;

e Elevating players to global superstar status to increase fan engagement;

e Continuing to innovate and operate with agility;

¢ Reassessing event branding and differentiation, particularly between the VNL and the
World Championships;

e Expanding commercial growth through media rights, sponsorship, and long-term
hosting stability;

e Developing VBTV Phase Il as a key digital platform; and

e Launching a content studio to better promote players and events.

He also noted the recent success in securing a seven-year media rights deal in Thailand,
tripling previous values and ensuring long-term stability.

Mr. VALENSI concluded by emphasizing collaboration with FIVB, Continental
Confederations, and NFs, inviting members to join the VBTV federation partnership
program, and reaffirming his dedication to working closely with all stakeholders to grow
volleyball globally.

Mr. CARRACHER welcomed Mr. VALENSI and Mr. PAYNE, expressing appreciation for
their leadership and commitment to volleyball’s growth. He emphasized the importance
of recognizing and engaging with key NFs, such as Thailand, Brazil, Poland, Italy, Czech
Republic, and Bulgaria, that significantly contribute to the sport’s commercial success.
He encouraged VW and the FIVB to ensure these federations are included in the
commercial agenda and share in the benefits of global growth, while continuing to
diversify and expand into new markets.

Mr. VALENSI agreed with the comment and viewed volleyball as a regional sport with
global ambitions.

PRESIDENT AZEVEDO thanked Mr. CARRACHER for his comments and added that the
Philippines should also be recognized among the key countries driving volleyball’s
growth, highlighting their outstanding contribution.

He announced that the FIVB is planning a seven-year development and event program in
the Philippines, running until the Brisbane 2032 Olympic Games, aligned with the strategy
of ensuring that powerhouse nations benefit from the sport’s commercial success.
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PRESIDENT AZEVEDO emphasized the FIVB’s commitment to reinvesting in the sport,
noting that 59% of revenue will be redistributed in 2025-2026, with a target of over 70%
by 2028, underscoring that “money from the sport must go back into the sport to make it
better and bigger.”

Mr. PAYNE noted initial CVC skepticism due to volleyball’s low profile in the UK but
praised PRESIDENT AZEVEDO and Mr. LIMA for highlighting the sport’s strength in Japan,
Poland, Italy, and Brazil. He stressed focusing on major markets while developing
emerging ones like the Philippines, Thailand, and India, with the goal of expanding from
about a dozen major markets today to 25 key markets within a decade, where volleyball
is a top sport supported by hosting, media, and sponsorship.

Mrs. BOWDEN discussed the importance of positioning athletes as stars to drive the
growth and commercial value of volleyball. Questions were raised regarding how this can
be practically achieved given the sport’s structure, including the role of NFs as key
stakeholders and drivers of participation. She acknowledged Mr. VALENSI’s comparative
analysis of other sports as insightful. Early impressions and ideas were requested on
effectively elevating athletes while respecting the existing pyramid structure of the sport.

Mr. VALENSI emphasized the importance of presenting athletes from a broader

perspective, highlighting the “stories behind the stories” beyond on-court performance.

Key points discussed:

e Current communications focus heavily on on-pitch activity, with insufficient
coverage of off-pitch athlete stories.

e Athlete social media engagement, as exemplified by Gabi, can be elevated and
supported to connect directly with fans.

e Volleyball World should industrialize storytelling efforts, creating structured
programs and allocating dedicated windows in the international calendar.

e Content mustbe meaningful for athletes, providing them tangible value and return for
participation.

e Collaboration with broadcasters, platforms, and social media channels is essential
to deliver continuous, high-quality content without overwhelming fans.

e Content strategies should be fan-centric, particularly for younger audiences who
effectively filter what is relevant.

The focus is on enhancing fan connection while ensuring athlete participation is
purposeful and impactful.

Mr. SABIO GONZALEZ congratulated PRESIDENT AZEVEDO for ensuring continuity in
leveraging technology, recognizing the importance of including colleagues and utilizing
human resources effectively. He emphasized the value of human talent as the
organization’s best asset and noted that proper placement and support of personnel will
enhance organizational resources and effectiveness.

Mr. LEITNER reflected on 20 years in sport, emphasizing the importance of collaboration
between federations and professional organizers for successful beach volleyball events.
He noted that many federations cannot organize world-class events alone and
highlighted the need to learn from both successful and failed models globally. Brazil was
recognized for leading tournament organization in recent years. Mr. LEITNER encouraged
reviewing established national and regional tour ecosystems to improve event quality
and invited engagement and knowledge sharing.
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Mr. MARTE asked to clarify their earlier statement regarding “unlocking sponsorship
growth” and provide more details on what this entails.

Mr. VALENSI noted that volleyball is currently a multi-regional sport with global
ambitions. Most sponsors are regional or local, though global partners like Mikasa are
valued. The aim is to attract more global partners aligned with the sport’s values.
Elevating the profile of major events and integrating athletes into the sponsorship
proposition is key to appealing to international brands and expanding commercial
opportunities.

Mr. PAYNE complemented the response by noting that sponsorship has historically
focused on individual events, but the market now expects broader engagement. Future
strategies aim to connect the sport from elite to grassroots levels, incorporating cultural
and community initiatives such as street volleyball and innovative activations. This
approach is expected to create more strategic opportunities for brands and unlock higher
levels of corporate investment in volleyball.

HRH PRINCESS BINT FAISAL highlighted that many basketball fans are returning to
physical courts after engaging in basketball e-sports, such as NBA 2K. The idea of
developing avolleyball e-sports game was proposed, allowing integration of branding and
marketing on iconic venues, such as the Paris stage. This initiative could significantly
expand the fan base and tap into the rapidly growing esports market, addressing frequent
requests from the volleyball community for a dedicated game.

PRESIDENT AZEVEDO emphasized that engaging the younger generation is a priority, with
esports identified as a key avenue. The global success of the manga Haikyuu! was noted
as an example of inspiring youth interest in volleyball. A proposal from a Chinese
company to develop a volleyball esports game is currently under evaluation. The board
confirmed that once concrete steps are taken in this initiative, stakeholders will be
promptly informed.

Mr. VALENSI discussed the digital engagement for younger fans, noting that e-sports and
video games (e.g., Roblox or a volleyball game) are potential avenues. While successful
examples exist in tennis, the video game market is highly competitive, and achieving a hit
game is challenging and costly. Alternative digital strategies were suggested to engage
fans without relying solely on a dedicated volleyball game.

PRESIDENT AZEVEDO thanked Mr. PAYNE and Mr. VALENSI for their clear and engaging
presentation, noting the full support of the Board. The Chair emphasized the importance
of giving sincere compliments and took the opportunity to acknowledge and recognize
President GRACA for laying the foundation of the sport and revolutionizing the FIVB from
2012, moving volleyball to the next level.

PRESIDENT AZEVEDO acknowledged and thanked Mr. LIMA for his pivotal role in
advancing the sport, including implementing the challenge system and elevating TV
production standards. He highlighted Mr. LIMA’s proactive approach and innovation,
noting the impact onfan experience. Mr. LIMAwas recognized for his contributions before
moving to a new role within the FIVB family.

PRESIDENT AZEVEDO continued by highlighting the strong collaboration among Mr.
McCUTCHEON, Mr. VALENSI, Mr. PAYNE and himself in developing a strategic vision for
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the growth of volleyball. He announced that three major bids would be presented in the
afternoon for hosting future Volleyball World Championships:

e USA and Canada for the 2027 Women’s World Championship

e Poland (already confirmed) for the 2027 Men’s World Championship

e Qatar for a future Men’s World Championship, marking a major entry into the
Middle East market

e Philippines proposing a seven-year strategic partnership, including hosting the
2029 World Championship, with significantinvestment in volleyball development

PRESIDENT AZEVEDO noted that these combined projects represent over USD 100
million in investment, and together with Thailand’s media rights agreement, total
investment approaches USD 200 million. The Board will review the bids following the
presentations under strict confidentiality, in line with the communication protocol and
NDA obligations. Communication will be centrally managed by FIVB, VW, and the
respective local organizers once approvals are finalized.

PRESIDENT AZEVEDO thanked the Board for its support and stressed the importance of
responsible governance and confidentiality.

FIVB VOLLEYBALL

7.1 VNL2025

7.2 FIVBVOLLEYBALL WOMEN’S WORLD CHAMPIONSHIPS 2025 (THAILAND)
7.3 FIVB VOLLEYBALL MEN’S WORLD CHAMPIONSHIPS 2025 (PHILIPPINES)
7.4 FIVBVOLLEYBALL AGE GROUP WORLD CHAMPIONSHIPS 2025

7.5 FIVBMEN’S & WOMEN’S CLUB WORLD CHAMPIONSHIPS 2025

7.6 CONTINENTAL CHAMPIONSHIPS 2026

7.7 UPDATE ON FEMALE COACH INITIATIVE VNL 2026

7.8 UPDATE ON TEST OF THE OUT-OF-ROTATION ERROR

7.9 CALENDAR

FUTURE EVENTS HOSTS

PRESIDENT AZEVEDO introduced Agenda Item 8 — Presentation of Future Event
Hosts, highlighting it as the key focus of the meeting. He explained the procedure
to be followed:

e Each bidding Local Organizing Committee (LOC) will be invited into the
room to present its proposal.

e After the presentation, Board Members will have the opportunity to ask
questions.

e The LOC representatives, as well as Board Members from the respective
bidding countries, will then be asked to leave the room.

e The floor will be given to Mr PAYNE and Mr VALENSI to provide their
recommendations.

e Questions to Mr PAYNE and Mr VALENSI may then be addressed by the
Board before concluding each bidding block.

e The same process will apply for each bidder.
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After all presentations, a formal vote will be conducted, followed by individual
feedback to each LOC on the outcome.

It was noted that the timing of public announcements may vary among bidders,
subject to coordination with Volleyball World.

PRESIDENT AZEVEDO then invited the first LOC, USA/Canada, represented by Mr
John SPERAW (USA Volleyball President), Mr Craig THOMPSON, USA Volleyball
Advisor, and Mr Mike ECKERT, to commence their presentation.

PRESIDENT AZEVEDO thanked Mr. SPERAW and Mr. THOMPSON for their
comprehensive and impactful presentation, noting that it exceeded expectations.
He commended their clear vision, passion, and commitment to transforming and
elevating volleyball in the United States, while also contributing to the sport’s
global development. He further acknowledged the impressive progress achieved
under Mr. SPERAW’S leadership in less than one year.

Following the remarks, PRESIDENT AZEVEDO opened the floor for questions from
the Board members.

Ms. FLEMING thanked the presenters and inquired about the selection of host
venues. She noted the encouraging number of potential host cities in both
Canada and the United States and asked about the criteria being used to select
among them, particularly in cases where there are more candidate cities than
required. She further asked whether any frontrunners have already been
identified.

Mr. SPERAW confirmed that there are frontrunners among the candidate host
cities, noting that Orlando is highly likely to be selected. He explained that
multiple criteria will guide the final decision, including fan base potential, the
ability to engage diverse local and international communities, and financial
considerations such as rights fees offered by bidding cities. He also highlighted
that geographical location and market appeal may be influential factors.

Mr. SUZARA raised a concern regarding the participation of 32 teams and the
potential challenges related to securing U.S. visas.

Mr. SPERAW acknowledged the concern and noted they have strong relationships
with the USOPC, which is connected to the U.S. State Department. They
confirmed that visa access is a major topic being addressed at broader levels due
to the upcoming Olympic Games. They expressed confidence that ongoing efforts
will help ensure access for participants and preserve the ability to host world-
class international events in the United States.

PRESIDENT AZEVEDO confirmed that discussions are ongoing within the Olympic
Movement, in close collaboration with the IOC, the U.S. Government, and the
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USOPC, to ensure that all qualified athletes will be able to travel and compete at
the Olympic Games, which will also positively impact the FIVB’s events.

He thanked the presenters for their strong alignment with the FIVB’s vision and
strategy, noting the shared momentum and relevance of the sport ahead of LA
2028. The USA/Canada delegation, along with board members Mr.
McCUTCHEON and Mr. ECKERT, were respectfully asked to leave the room.

VW representatives were invited to present their recommendations to the board,
after which board members would have the opportunity to raise questions,
followed by the subsequent bidder presentations and voting.

Mr. VALENSI highlighted that the USA-Canada bid presents an exceptional
opportunity in the largest sports market globally, supported by a strong
combination of private and public funding. The proposed venues offer modern
infrastructure with capacities of 18,000-20,000, including high-quality hospitality
facilities, which were emphasized as a key factor in attracting major sponsors,
referencing the Rolex-tennis model.

The project is strategically aligned with the pathway to the LA 2028 Olympic
Games and is considered highly valuable for the global development of volleyball.
VW confirmed that the bid is excellent in all aspects and, after thorough
evaluation, strongly recommended that the FIVB Board award the 2027 Women’s
World Championships to the USA-Canada bid.

Mr. PAYNE further emphasized that, after decades of seeking to unlock the
potential of the U.S. market, this bid represents a breakthrough opportunity, and
they believe the key has now been found.

PRESIDENT AZEVEDO acknowledged the valuable contribution of Mr. Guido
BETTI, who played a leading role in negotiations with USA Volleyball and Volleyball
Canada under the guidance of Mr. VALENSI and Mr. PAYNE.

Ms. BAWDEN inquired whether Anaheim will not host a pool Round.

Mr. VALENSI clarified that while Anaheim is confirmed as one of the host cities,
the remaining cities are not yet finalized. Following the awarding of hosting rights,
the organizers will conduct an internal selection process within the United States
and Canada to determine the most suitable cities. They will have the flexibility to
make these decisions within the coming weeks or months.

Mr. BETTI confirmed that Anaheim was locked in for the quarterfinals and the
other cities were still under negotiation.

Mr. MARTE confirmed that the proposed host cities have a strong track record in
hosting international volleyball events, including the Rio Olympic qualification in
Omaha, which exceeded expectations. Additional potential cities are being
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considered, including plans to collaborate with the continental confederation to
host a series between Puerto Rico and the Dominican Republic, which together
have a population of over 7 million.

PRESIDENT AZEVEDO moved on with the bid for 2029 Men’s World
Championships. Mr. ECKERT and Mr. McCUTCHEON rejoined the meeting.

PRESIDENT AZEVEDO turned the floor over to the Qatar delegation, H.E. Jassim
Al-Buenani, Secretary General of the Qatar Olympic Committee, and Sheikha
Asmaa Al-Thani.

H.E. Jassim bin Rashid Al-Buenain, President of the Bid Committee and Secretary
General of the Qatar Olympic Committee, addressed the Board. He expressed his
honour to present the bid to host the 2029 FIVB Volleyball Men’s World
Championship in Qatar.

PRESIDENT AZEVEDO congratulated Mr. AL-BUENAIN and Mrs. AL-QAALI for their
presentation and confirmed Qatar’s readiness to organize the event. He then
asked the Qatar bid team as well as Mr. Al-Kuwari to leave the room.

Mr. VALENSI stated that the presentation clearly demonstrated Qatar’s capability
as a reliable and experienced host of major international events. There is strong
confidence that Qatar can deliver an exceptional World Championship. The
proposal is robust across all key areas, and hosting the event in the Middle East
presents a significant opportunity to strengthen the sport’s presence in the MENA
region—from both a development and commercial perspective, particularly given
the strong sponsorship potential in the region. Accordingly, it was recommended
to award the 2029 FIVB Men’s World Championship to Qatar.

Mr. PAYNE noted that those who attended the FIFA World Cup in Qatar can attest
to the country’s exceptional organizational capabilities. While Qatar is a relatively
small nation, an important part of the discussion has focused on ensuring full
attendance not only for final rounds but also in the early stages of the
competition. Suitable incentive mechanisms have been incorporated to ensure
that the Qatari Organizing Committee remains focused on delivering full stadia
throughout the event.

Mr. BETTI highlighted that this proposal is the result of a long journey of
discussions initiated when Volleyball World was established. The bid reflects the
strong collaborative efforts of VW and FIVB, working successfully with both
parties. The proposed event represents a significant opportunity to develop
volleyball in a region that has never hosted a major event of this scale. It would
mark the first time such a top-level event takes place in a world-class country with
proven organizational excellence.

PRESIDENT AZEVEDO informed the Board that he visited Doha for a significant
women’s empowerment event. During this visit, they engaged with the country's
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leadership and witnessed their strong commitment to the development of sport
and societal impact initiatives.

Additionally, Visit Qatar, the Qatar Tourism Agency, and Qatar Airways offer
considerable future potential for partnership and support, again, not formal
commitments at this stage, but valuable opportunities moving forward.

The floor was then opened for any questions or comments to Mr. VALENSI, Mr.
PAYNE and Mr. BETTI.

PRINCESS AYAH asked about the conversations with BeinSports

Mr. VALENSI clarified that specific details have not yet been finalized, but these
will form part of the next phase of conversations. Building on Guido’s earlier
remarks, it was emphasized that this is an opportunity to establish a long-term
roadmap over the next four years. Having this stability and shared vision will
enable all aspects of the partnership to be addressed more effectively and
thoroughly over time.

Mr. MOHAMMED inquired about the voting process.

PRESIDENT AZEVEDO confirmed that voting will take place one bid at a time.
Board members affiliated with a bidding country must abstain from voting on that
particular bid, in accordance with good governance practices.

Board members may remain in the room during the vote, provided there are no
objections. However, it was noted that, during discussions, especially those
involving critical questions, it may be inappropriate for representatives of the
bidding country to be present.

Ms. BAWDEN inquired about the fan experience, specifically about the integration
of entertainment offerings in the Qatar 2029 bid. It was noted that the USA-
Canada 2027 bid emphasized extensive entertainment and fan engagement
elements, while this aspect was less prominent in the Qatar presentation. The
member sought clarity on how Qatar plans to incorporate entertainment and
broader fan engagement strategies, recognizing that while the events may differ
in character, they remain part of a single sport and product. The question aimed
to understand how the fan experience will contribute to the overall growth and
progression of the World Championships product from 2027 to 2029.

PRESIDENT AZEVEDO responded, noting that while there are cultural differences
between hosting events in the Americas and the Middle East, the core elements
of fan engagement and sport presentation are non-negotiable as they are intrinsic
to the organization’s brand. It was highlighted that during the visit in December, it
was evident that the brand presence and event experience in Qatar can
successfully reflect the organization's standards. While certain adaptations may
be made to respect cultural context, the same brand identity, sport presentation,
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and fan engagement elements used in events held in the Americas will be applied
in Qatar.

Mr VALENSI added that the sports presentation will inherently differ and be
adapted to the local marketplace. The importance of building a fan base beyond
the host country was emphasized, highlighting that in-country activations will
naturally vary from those in locations such as California, which is beneficial for
broader engagement. Measures have been put in place to ensure full stadium
attendance locally. Additionally, there will be further discussions on how to
effectively engage the wider MENA region to create a truly inclusive and impactful
fan festival experience.

Mr. PAYNE emphasized that entertainment, spectator experience, and fan
engagement have become fundamental elements in staging volleyball events.
These aspects distinguish volleyball from many other sports and are a key reason
behind the strength and attractiveness of current bids. This evolution did not
happen by accident; it reflects the strategic expansion of volleyball beyond sport
alone. The overall event experience is what increasingly motivates stakeholders
and hosts to pursue volleyball events.

PRESIDENT AZEVEDO requested Mr. PAYNE to further elaborate on the strength
and positioning of the current bidders. It was noted that members may not fully
recognize the significance of having such strong bids and how this compares to
other IFs and sports. Mr. PAYNE was invited to provide insights on how these
proposals reflect volleyball’s growing status and its competitive position in the
broader global sporting landscape.

Mr. PAYNE provided context on the strength of the current bids, noting that other
IFs are “very jealous” of volleyball’s position. He emphasized that, with few
exceptions, other leading Olympic sports struggle to secure strong hosts, let
alone hosts who are willing to make significant financial contributions.
Volleyball’s ability to attract hosting fees at the levels currently achieved is unique
and underscores the sport’s strong market position globally.

Mr. McCUTCHEON noted that each bid stands on its own merits. Regarding the
U.S.-Canada bid, the combination of hosting in Anaheim with the OC Vibe
development was highlighted. The bid aims not only to attract volleyball fans but
also casual spectators, leveraging an 18,000-seat arena and entertainment
initiatives alongside aWomen in Sport program. This approachis intended to drive
ticket sales and engage the broader community, showcasing the $5 billion
commercial investment in the area. This model may not apply to all future World
Championships but is central to this specific bid.

PRESIDENT AZEVEDO noted that a key focal point of the FIVB 2032 strategy is the
international calendar. Moving the VNL to the European summer and the World
Championships to the European winter would enhance event positioning, allow
national leagues to operate year-round, and align with strategic objectives.
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The meeting then proceeded to the next bid presentation from the Philippines for
the 2029 Women's World Championships. Attendees were reminded that details
of this bid are confidential and must not be disclosed. Mr. GREGORIO was invited
to present, following the standard procedure of presentation, board questions,
and subsequent review by Mr. VALENSI, Mr. PAYNE and Mr. BETTI.

The Philippines bid presentation was opened by Mr. GREGORIO.

PRESIDENT AZEVEDO thanked Mr. GREGORIO for his outstanding presentation,
highlighting his clear vision for volleyball development in the Philippines. The
Board acknowledged the successful organization of the Men’s World
Championship in the Philippines and expressed gratitude to Mr. GREGORIO, Mr.
SUZARA, and their team for their contributions to the sport. The presentation was
praised for emphasizing legacy, societal impact, and the transformation of young
athletes’ lives. Mr. GREGORIO and Mr. SUZARA were invited to wait outside while
the Board discussed internally before inviting all leaders back for further
deliberation.

Mr. VALENSI explained the proposed seven-year partnership with the Philippines,
highlighting a comprehensive hosting strategy for 20 events, including the 2029
Women’s World Championships, annual VNL events, Beach Pro Tour, Beach
Challenge, and ABC competitions through 2032. The program aims to promote
long-term investment, athlete marketing, and sports tourism, using the
Philippines as a platform for volleyball growth in Southeast Asia. The operational
success of the recent men’s events in the Philippines was noted, and the Board
was recommended to award the 2029 Women’s World Championships to the
Philippines based on this platform.

Mr. PAYNE emphasized that this model represents a shift from traditional event
hosting to a multi-year program designed to build volleyball in the host country,
leaving a lasting legacy. The partnership allows the country to view its investment
not merely as funding a single event, but as a seven-year commitment to
community development, sport growth, and national empowerment. This
approach was noted as a pioneering concept for strategic sports development
through hosting.

Mr. BETTI recounted the development of volleyball in the Philippines, beginning
with the 2022 VNL, when the country was not yet on the international volleyball
map. Despite initial challenges, including low spectator turnout and media
criticism, the organizers persevered. Successive events in 2023 and 2024
demonstrated remarkable progress, culminating in a highly successful 2025
World Championship.

Mr. McCUTCHEON noted that while the videos presented by the Philippines were
visually powerful, the underlying message of a holistic approach to development,
encompassing volleyball, society, culture, and youth, was equally, if not more,
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compelling. He emphasized that this aligned with the strategic intent of using
volleyball to positively impact the world and encouraged the Board to consider
this broader impact when making their voting decision.

PRESIDENT AZEVEDO invited questions from the Board members.

Mr. CARRACHER recalled that it was in Manila where the MoU between the Asian
Volleyball Confederation (AVC) and VW was signed. While finalizing the legal
documentation took time, Manila served as the inspiration for this milestone. He
highlighted that during those discussions, FIVB and VW were challenged to help
put Asia back on the volleyball map, not only supporting established countries
like Japan but also emerging programs such as China. Since 2022, this effort has
shown results, with two additional World Championships scheduled in Asia
within the next quadrennial. He congratulated the team and confirmed their vote
in favour.

Mr. SUZARA rejoined the meeting.

PRESIDENT AZEVEDO proceeded with the voting process for the awarding of the
upcoming World Championships:
1. 2027 Women’s World Championships - Canada & USA
o The Chair called for any comments before voting.
o Mr. ECKERT and Mr McCUTCHEON were asked not to exercise their
voting rights.
o Voting outcome: All eligible members voted in favor.

Decision

The proposal to award the 2027 Women’s World Championships to USA and
Canada was approved unanimously.

2. 2029 Men’s World Championships — Qatar
o The Chair noted the decision to waive the bidding process due to the
quality of Qatar’s bid.
Members were asked for questions; none were raised.
Mr. AL-KUWARI was asked not to vote.

Decision

The proposal to award the 2029 Men’s World Championships to Qatar was approved
unanimously.
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10.

11.

3. 2029 Women’s World Championships - Philippines
o PRESIDENT AZEVEDO explained the seven-year program (2029-2032)
involving grassroots, volleyball events, and beach volleyball events,
and noted the Philippines’ successful organization of the 2025 events.
o Mr. SUZARA was asked not to vote in this round.

Decision

approved unanimously.

The proposal to award the 2029 Women’s World Championships to the Philippines was

PRESIDENT AZEVEDO thanked all members for their commitment and
acknowledged the exceptional work of Mr. VALENSI, Mr. PAYNE and Mr. BETTl and
their team, noting the unprecedented value and innovative approach in
determining future hosts and projects.

VOLLEYBALL EMPOWERMENT AND NF RELATIONS

PRESIDENT AZEVEDO highlighted the ongoing commitment to Volleyball
Empowerment 2.0, emphasizingincreased investments and the positive return on
investment. He noted that support from Volleyball Empowerment has contributed
significantly to performance outcomes, with eight out of sixteen countries in the
World Championships Round of 16 receiving such support, validating the
program’s impact.

PRESIDENT AZEVEDO stressed that the focus is on performance and integrity of
the game, rather than regional representation, and congratulated countries
achieving semifinal positions.

DEVELOPMENT & SUSTAINABILITY

PRESIDENT AZEVEDO briefly addressed the agenda item, noting that all pre-reading
materials had been shared, and invited comments or questions. No further discussion
was raised.

VOLLEYBALL FOUNDATION

PRESIDENT AZEVEDO informed the Board of a leadership change in the Volleyball
Foundation. President GRACA has stepped down to focus on family after a distinguished
35-year tenure with the Brazilian Volleyball Federation, FIVB, and South American
Confederation. PRESIDENT AZEVEDO expressed gratitude and respect for his
contributions and noted that he will continue to participate in events and Board meetings
as desired.

PRESIDENT AZEVEDO informed the Board that, as President of the Foundation, he
believes it is not aligned with good governance to simultaneously hold the positions of
FIVB President and President of the Volleyball Foundation. He announced his intention
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to appoint a new President for the Volleyball Foundation in the near future. The Board will
be formally notified once the appointment is made.

PRESIDENT AZEVEDO emphasized that all current projects of the Volleyball Foundation
are running successfully, with new initiatives continuing to expand globally. Board
members were invited to ask questions or provide comments, and none were raised.

FIVB BEACH VOLLEYBALL

BEACH PRO TOUR 2025

FIVB BEACH VOLLEYBALL WORLD CHAMPIONSHIPS 2025 (AUSTRALIA)
FIVB BEACH VOLLEYBALL AGE GROUP WORLD CHAMPIONSHIPS

NEW BEACH VOLLEYBALL PRO TOUR

UPDATE ON THE BEACH VOLLEYBALL TESTS

e Coaching at the Field of Play

e Double Contact

e Video Challenge System on multiple courts
e 1st/2nd Referee Scoring the match

PRESIDENT AZEVEDO referred to earlier comments by Mr. CARRACHER, Mr. LEITNER,
and Mr. VALENSI regarding the significant turnaround in beach volleyball. He emphasized
that this aligns with Point 2 of the FIVB 2032 Strategic Vision.

PRESIDENT AZEVEDO acknowledged that the Board had received the pre-reading
materials, noting that this practice has proven valuable, as it ensures that members are
well-informed in advance and contributes to more efficient discussions. He then opened
the floor for questions and clarifications regarding beach volleyball.

Mr. MARTE expressed a significant concern regarding the situation of beach volleyball
coaches within NORCECA. He noted that, even though the new regulations have not yet
been formally approved, serious challenges are already emerging.

He emphasized the importance of ensuring that, once the final regulations are
established, they should allow coaches to perform their roles but must also include clear
structures and enforcement to ensure proper behaviour and compliance. He cautioned
that managing this group can be difficult and highlighted the need to put appropriate
measures in place.

PRESIDENT AZEVEDO requested that Mr. McCUTCHEON take note of Mr. MARTE’s
concerns regarding beach volleyball coaches. He was asked to follow up with the Beach
Volleyball Commission, the Athletes’ Commission, and Ms. BAWDEN to address these
issues.

Mr. MOLAODI suggested that Mr. MARTE briefly outline one or two of the specific
problems mentioned, so that all members could better understand the concerns and
possibly consider them in broader discussions going forward.

PRESIDENT AZEVEDO acknowledged the value of the previous contribution and agreed
to follow the same procedure. Concerns should be addressed to Mr. McCUTCHEON, who
will collect the points raised and coordinate discussions with the relevant commissions
to address them appropriately. PRESIDENT AZEVEDO confirmed this approach and
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asked for agreement, which was given. He then opened the floor for any further
comments on beach volleyball, inviting Mr. LEITNER to speak.

Mr. LEITNER raised the point that the final decision regarding the format, whether
it will be 24 or 32 teams, remains unclear in the pre-reading materials. He
emphasized the need for clarity on this matter. Additionally, he expressed
concerns regarding the concept of a “lucky loser” in the Round of 16 within a
single-elimination format, noting thatitis notideal from the perspective of fans or
stakeholders. He highlighted that the modified pool play system has proven to be
a positive development and strongly recommended not reverting to traditional
round-robin pool play and preliminary formats.

Mr. McCUTCHEON noted that the competition formats are still under discussion.
Athorough analysis is being conducted, primarily evaluating the options of 24 and
32 teams. While a 16-team format may be commercially compelling, there is also
a responsibility to the sport to provide broader opportunities for countries to
participate. Both aspects are being carefully considered, and a final decision is
expected soon.

PRESIDENT AZEVEDO highlighted that several board members, including Mr.
CARRACHER, Ms. BAWDEN, and Mr. AL-KUWARI, are recognized specialists in
beach volleyball. Members were encouraged to actively share their concerns and
feedback directly with Mr. McCUTCHEON, who is available at any time. All inputs
will be documented, forwarded to the relevant commissions and councils, and
addressed accordingly. The commitment was reiterated that issues raised will be
listened to, processed, and followed up in due course.

Mr. AL-KUWARI expressed his agreement with the previous comments raised by
his colleagues. He emphasized the importance of addressing the challenge
system in beach volleyball, noting that he had already discussed this matter
previously. He reiterated that implementing an effective challenge system is
essential and should be prioritized.

PRESIDENT AZEVEDO highlighted that data collection is also a key priority. He
emphasized that beach volleyball is intentionally set as point number two in the
FIVB 2032 Strategic Vision, reaffirming the organization’s strong commitment to
its development and global success.

PRESIDENT AZEVEDO noted that Mr. VALENSI has recently commenced his role,
and while there was an initial push to implement the new system immediately
following the World Championships, Mr. VALENSI requested additional time to
conduct a thorough analysis and work on building a strong and appropriate brand
for beach volleyball. PRESIDENT AZEVEDO agreed, emphasizing that it is better to
“doitrightthan doitfast.”

Mr. VALENSI will define the timeline for the launch of the new beach volleyball
product. It is confirmed that the launch will take place next year, although the

28



26 September 2025 Board of Administration ~FIV3

13.

exact month will depend on the completion of brand development and related
elements.

PRESIDENT AZEVEDO reiterated the ambition of creating a Beach Volleyball
Nations League (VNL-equivalent), aiming for nothing less than a globally
recognized sport brand that clearly represents what beach volleyball stands for,
something which currently remains undefined and needs to be developed
collaboratively.

PRESIDENT AZEVEDO invited further feedback, asking if there were any additional
comments regarding beach volleyball. No further remarks were raised.

Mr. CARRACHER acknowledged Mr. VALENSI’s need for more time but highlighted
the urgency, noting the World Championships in November and Olympic
qualification starting in January. This timeline affects athletes’ ability to adapt to
ongoing rule changes. Concerns were raised about continuous experimentation
in beach volleyball, including rule adjustments such as the setting rule, which
impact gameplay and athlete performance. While innovation is important, it was
emphasized that athletes need regulatory stability to prepare effectively.

Mr. CARRACHER noted that the Continental Cup model brought the most stability
and major positive impact in the past. The speaker stressed the need to balance
innovation with clear, stable direction to build confidence in the sport.

PRESIDENT AZEVEDO emphasized that the success of the World Championships
demonstrated that athletes feel respected and valued, with attention not only to
logistics such as food, transport, and hotels, but also to fair competition and the
proper technology to support game integrity. The same standards and approach
were affirmed as necessary for beach volleyball athletes.

With no further comments on beach volleyball, the meeting moved on to discuss
the Los Angeles 2028 Olympic Games, with the floor handed to Mr.
McCUTCHEON.

LOS ANGELES 2028 OG

Mr. McCUTCHEON provided an update on venues and logistics for volleyball at
the LA 2028 Olympic Games:

e Indoor Volleyball: The Honda Center (formerly known as the Arena in
Anaheim due to a commercial partnership with LA28 and Honda) will host
indoor volleyball. It was highlighted as an exceptional venue for Olympic
indoor volleyball.

e Beach Volleyball: Los Alamitos Beach in Long Beach, part of a sports park
with six sports in total, will host beach volleyball.

e Sport Managers: A sport manager has been hired for indoor volleyball. The
selection process for beach volleyball is down to two candidates and is
expected to conclude within the next month.
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o Athlete Accommodation: A remote satellite village is planned outside UCLA,
likely at UC Irvine (approximately 15 minutes from the Honda Center) to
address transportation challenges in Los Angeles. Accommodation will
include hotels in both Anaheim and Long Beach for ITOs, and options for
National Federation members. Decisions may need to be made by NFs
regarding proximity to indoor or beach volleyball venues.

o Ticketing: Ticketing will be opening soon, with accommodations and logistics
being coordinated in parallel.

The floor was opened for questions regarding the LA 2028 volleyball plans. As no
questions were asked, PRESIDENT AZEVEDO moved on with the next item on the
agenda.

OTHER BUSINESS

PRESIDENT AZEVEDO raised regarding the evolution of the World Championships
competition system and proposed improvements to be discussed and approved at the
December Board Administration meeting:

Current Format Overview:
e 32 countries participating, divided into eight groups of four.
e Round-robin group stage; half of the teams eliminated after phase one.
e Round of 16 knockouts, followed by quarterfinals, semifinals, and finals.
e The currentformatwas recognized as highly effective and validating for the sport.

Points for Improvement:
e Match Schedule: Optimize scheduling to reduce long idle periods (3—4 days) for
teams and improve flow from semifinals to finals while maintaining the overall
length of the tournament. Consider better division across host cities.

e Seeding Adjustments: Avoid situations where top-ranked teams meet in the
semifinals due to automatic host seeding. Currently, the host (if not among the
top eight) affects the draw, causing early clashes between top-ranked teams. A
proposalis being prepared to correct this.

e Avoid Repeated Matches in Quarterfinals: Ensure teams do not face the same
opponents in the quarterfinals as they did in the round of 16. Past examples
include Belgium vs. Italy and Brazil vs. France. Adjustments in the crossover
between rounds are being studied to prevent repeats.

Next Steps:

e The Secretary General, together with the relevant councils and commissions, will
prepare a tailored proposal for Board Administration approval in December.

e Theimprovements will be implemented and communicated to all stakeholders to
ensure optimized match scheduling and seeding for future World

Championships.

PRESIDENT AZEVEDO invited the other members to express their points.
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Mr. TEIXEIRA raised regarding the U17 team in Venezuela and the scheduling for the
World Championships next year. According to existing regulations, disqualification at the
continental level should be completed by the end of the year. However, two countries
have prevented their teams from participating in the Olympics, creating a conflict with
the timeline. The matter is being addressed to respect the December deadline. Guidance
was requested from the Board on whether an extension of the timeline is possible and
whether a formal request should be submitted to the Board or circulated for approval.

PRESIDENT AZEVEDO noted that the issue raised is specific to South America and falls
outside the scope of the Board’s discussion, which focuses on common issues in
volleyball worldwide. It was recommended that Mr. TEIXEIRA, together with Mr.
ESCOBAR, meet with Mr. McCUTCHEON and Ms. KESSLER after the meeting, with
support from Mr. TUTTON, to discuss the matter and explore potential solutions.

Ms. FLEMING returned to the SRY testing topic raised earlier in the day. The point of cost
associated with the decision was highlighted. She reiterated strong approval of the
decision. Clarification was requested regarding the timeline for implementation and
rollout to the federations, as well as guidance on how FIVB support will be communicated
to the federations.

PRESIDENT AZEVEDO confirmed that FIVB will work with the stakeholders to identify
laboratories capable of conducting SRY testing and assess global opportunities. Mr.
MARTE noted the existence of a laboratory in North America offering the test for $60; this
will be evaluated for validation. A thorough study of this issue will be conducted, and a
clear proposal regarding costs, laboratory locations, and availability is expected to be
presented at the December board meeting. Mr. McCUTCHEON will continue supervising
the process, with Mr. BOCK taking the lead.

Mrs. PEYTAVIN noted that in some countries it is forbidden to make such a test if there is
no medical condition in some country.

Mr. MARTE expressed concern about the actions of reserve referees during matches.
Specifically, whenever there is a disagreement between a coach and the first referee, the
reserve referee intervenes immediately, physically stepping in to separate them. He
noted that this creates an aggressive appearance on television and is inconsistent with
the traditional conduct of the sport, emphasizing that volleyball has never involved such
direct physical interactions between referees and coaches. The concern was raised that
if this continues, it could negatively affect the sport’s image.

PRESIDENT AZEVEDO responded to the concerns regarding reserve referees, noting that
such interactions can increase audience engagement because spectators are drawn to
the drama on the court. The member emphasized that while the sport should not
intentionally encourage conflict, itis important not to be overly conservative in managing
interactions. The member suggested allowing coaches and referees to express
themselves naturally, while monitoring the situation, and requested that all involved be
miked to ensure appropriate behaviour and to better understand the on-court
communications.

PRESIDENT AZEVEDO addressed the board regarding the ongoing evolution of volleyball
officiating and technology. He emphasized the importance of listening to on-court
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communication, noting that audio monitoring will allow insights into player and coach
interactions without encouraging insults or conflicts.

Mr. MARTE was assured, along with the entire Board, that technology will play an
increasingly significant role in officiating. Plans are underway to implement automatic
block touch detection, potentially as early as next year or by the 2027 World
Championships, which is expected to reduce challenges, decrease stress, and enhance
game integrity.

PRESIDENT AZEVEDO highlighted the positive impact of the challenge system in reducing
disputes compared to ten years ago and stated that future refereeing could shift toward
officiating from a standard chair using advanced technology rather than relying solely on
traditional referee positioning.

Key points given to referees before the recent World Championships included:

Full support from the Board.

2. Permission to make mistakes, acknowledging their human nature.

3. Encouragement to use technology to assist decision-making, including challenges.
4. Collaboration among officials, leveraging tools such as TV feeds to ensure fairness.

—

PRESIDENT AZEVEDO emphasized that no point should be awarded unfairly and noted
satisfaction with the results and the referees’ use of technology to enhance transparency
and integrity. The Board was informed that these technological developments will
continue to improve officiating and that the FIVB is committed to further innovation in
refereeing and game management.

Since no additional business was raised on this topic, PRESIDENT AZEVEDO moved on
the next item on the agenda and invited Ms. MANUELIAN to inform the Board about the
place and date of the next meeting.

PLACE AND DATE OF THE NEXT MEETINGS

Ms. MANUELIAN noted that the next Board meeting will take place online on 5 December.
The meeting schedule for 2026 was also confirmed as follows:
e 27 February 2026 — Online meeting.
e End of May 2026 — In-person meeting in Lausanne.
e Mid-August 2026 — Online meeting, prior to the Continental Championships.
e End of November 2026 - In-person meeting during the FIVB Congress in Punta
Cana.

PRESIDENT AZEVEDO expressed his intention to attend the Continental Championships
and the congresses of all Continental Confederations. He requested the Presidents of
each Continental Confederation to coordinate with Ms. MANUELIAN and share their
plans and calendars for the coming year. He emphasized that Ms. MANUELIAN is
currently working on the 2026 agenda, and timely sharing of this information will allow
him to make every effort to attend these events.

Ms. MANUELIAN further noted thatin 2026, Board members are invited to attend one FIVB
event in addition to the scheduled board meetings. The available options include VNL
pools, VNL Finals, Beach Pro Tour stops, or Age Group events. As was done this year,
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Board members may select the event they wish to attend. Members are kindly requested
to communicate their preferred event prior to the Board meeting on 27 February.

CLOSING

PRESIDENT AZEVEDO opened the floor for any final comments from the Board
members. No comments were made.

PRESIDENT AZEVEDO provided a comprehensive wrap-up of the meeting. He
highlighted the valuable presence of Ms. COJUANGCO JAWORSKI, I0C Executive Board
member, emphasizing her significant influence within the Olympic Movement and her
close connection to Mrs. COVENTRY. Appreciation was expressed for Mr. GREGORIO,
whose opening remarks were acknowledged as exceptional.

PRESIDENT AZEVEDO concluded by thanking all members for their participation and
expressing optimism for the upcoming World Championship semifinaland final matches,
highlighting the exciting Poland vs. Italy and the presence of legends during the awards
ceremony.

33



