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BOARD OF ADMINISTRATION

DAY 1

Volleyball House, Lausanne (Switzerland), 10 April 2025

14:00-18:00

REPORT

1. WELCOME

PRESIDENT AZEVEDO welcomed all Board of Administration (“Board”) members to the
Volleyball House in Lausanne, Switzerland, highlighting the opportunity to gather in
person after their last meeting in Porto.

PRESIDENT AZEVEDO emphasized the Board’s responsibility to implement and uphold
the FIVB Strategic Vision 2032. He stressed the shared vision of progressing volleyball
globally under the guiding principle of Together as One, by making the sport more
accessible, understandable, and affordable. He informed the members that concrete
proposals, including potential changes to the rules, would be presented during the
meeting, all aligned with the strategic pathway.

PRESIDENT AZEVEDO encouraged all members to engage actively in the discussions to
ensure an open and constructive exchange of thoughts and proposals.

PRESIDENT AZEVEDO reminded the Board of its collective mission: to serve the growth
and development of volleyball worldwide, beyond individual national, continental, or
federation interests. He called on all members to embrace this responsibility and to help
drive the sport forward.

PRESIDENT AZEVEDO reflected on the significant progress made over the past 4

monthsas reflected by the meeting’s agenda. He outlined the program venues for the next

2 days:

e Today's session would take place at the Volleyball House.

e Tomorrow morning, the Board would convene at the Olympic House, reinforcing the
FIVB’s strong relationship with the Olympic Movement.

e Tomorrow afternoon, members would have the opportunity to visit the Olympic
Museum.
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PRESIDENT AZEVEDO concluded his opening remarks by acknowledging the strong
relationship and collaboration between the FIVB, the City of Lausanne, and the Canton
of Vaud. He then invited Mr Sebastien Griesmar, General Director of the Lausanne
Olympic Capital Foundation, to address the Board and deliver the official welcome on
behalf of the City of Lausanne and the Canton of Vaud.

Introductory Remarks from City of Lausanne

Mr GRIESMAR thanked the FIVB and stated that it was an honour to welcome the Board
to Lausanne, the Olympic Capital. He highlighted the city’s unique status as home to
nearly 60 IFs and organizations, including the FIVB since 1984, and, more recently,
Volleyball World and the Volleyball Foundation. Mr GRIESMAR also described Lausanne
as more than just the FIVB’s home base, but as an active and innovative city at the heart
of global sports. He underlined the daily collaboration between international federations,
specialized businesses, academic institutions, and research and development hubs in
the area, all of which contribute to shaping the future of sport.

Mr GRIESMAR extended sincere thanks to PRESIDENT AZEVEDO and his team for their
ongoing trust, collaboration, and commitment to Lausanne. He emphasized the strong
and valued partnership that has been nurtured over the years and reaffirmed the city’s
enthusiasm for the opportunities that lie ahead. He further noted the productive
discussions held in recent weeks between the FIVB leadership, the City of Lausanne, and
the Canton of Vaud, aimed at exploring new opportunities to strengthen this relationship,
including the organization of beach volleyball events near the lake and the broader
integration of volleyball into the local community — initiatives that would deepen the
sport’s footprint within the Olympic Capital.

In closing, Mr GRIESMAR expressed his excitement for the future of this partnership and
thanked the Board for their dedication to the sport.

PRESIDENT AZEVEDO expressed appreciation for the close relationship and ongoing
collaboration with Mr GRIESMAR and the Lausanne Olympic Capital Foundation.

Additionally, PRESIDENT AZEVEDO informed the Board that discussions are ongoing with
the President of the Council of State of the Canton of Vaud, Ms Christelle Luisier Brodard,
regarding several initiatives in the Lausanne region, which is aligned with the FIVB’s
Strategic Vision.

PRESIDENT AZEVEDO extended his sincere thanks to Mr GRIESMAR and his team for their
ongoing support and fruitful collaboration on these important community-oriented

projects.

Congratulatory Remarks

PRESIDENT AZEVEDO proceeded to acknowledge and congratulate several members of

the FIVB family for their recent accomplishments:

e Mr Ary GRACA, FIVB Honorary President for Life and President of the Volleyball
Foundation, was recently awarded the Olympic Order during the IOC Session held in
Greece 2 weeks ago;
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Ms Nakaonga KAKOMA, Board Member, was congratulated on her election as Vice
President of the National Olympic Committee (“NOC”) of Zambia;

Mr Lubomir GANEV, Board Member, was congratulated on his re-election as Vice
President of the Bulgarian Olympic Committee;

Mr Stephen BOCK, FIVB Head of Legal, was recognized for his appointment as Chair
of the Association of Summer Olympic International Federations (“ASOIF”) Legal
Consultative Group;

Mr Craig CARRACHER, Board Member from Australia, was congratulated on the joyful
arrival of his baby daughter, Camille, and warmly welcomed her to the extended
volleyball family; and

Mr Ali Bin Ghanem AL-KUWARI, Board Member from Qatar, was also congratulated on
becoming a grandfather following the arrival of Muhammad.

PRESIDENT AZEVEDO concluded this segment by reinforcing the sense of unity and
shared pride within the FIVB family.

Announcement of New Members

PRESIDENT AZEVEDO proceeded with the announcement of two important
appointments to the Board:

Mrs Louise BAWDEN — President of the FIVB Athletes’ Commission, duly elected by
her peers, was officially welcomed as a new Board member. PRESIDENT AZEVEDO
expressed confidence that her exceptional experience as both an indoor and beach
volleyball athlete, combined with her professional expertise and strong character,
would make her a valuable contributor to the Board.

Mrs Isha AMBANI — Following longstanding challenges involving the governance of
volleyballin India, and after consultation with the IOC, PRESIDENT AZEVEDO informed
the Board that the FIVB will pursue closer cooperation with local authorities and
strategic partners in India, including the Ambani Foundation. PRESIDENT AZEVEDO
formally announced that Mrs AMBANI, representing the Ambani Foundation, had
accepted the invitation to join the Board, completing the Board’s composition at 36
members.

LIST OF ATTENDANCE

Mr MCCUTCHEON welcomed all members and proceeded to note the attendance,
reporting that all members were present, except for:

Mr Craig CARRACHER, and
Mr Thiti PLUCHCHAOOM, who were participating remotely; and
Mrs Sabinah CLEMENT, who was delayed due to travel but expected to join shortly.

Mrs AMBANI was excused from attending due to her Board appointment was only
formalized today.

Attending in Person:

Mr Fabio AZEVEDO FIVB President

Mr Cristobal MARTE HOFFIZ 1°t Executive Vice President

Mr Roko SIKIRIC 2"? Executive Vice President

Mrs Bouchra HAJLJ Executive Vice President

Mr Marco Tullio TEIXEIRA Executive Vice President

Mr Ramon SUZARA Executive Vice President

Mr Roberto ESCOBAR GONZALEZ Executive Vice President and Treasurer
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Mr Hugh GRAHAM

Mr Daniel MOLAODI

Mr Dula MESTER

Mr Mark ECKERT

Mrs Hila ASANUMA

Mrs Mireya LUIS HERNANDEZ
Mr Ali AL-KUWARI

HRH Princess Ayah BINT FAISAL
Mr Lei YUAN

Mrs Nakaonga Agness Mwengwe KAKOMA

Mr Sanga ISSOUF KONE

Mrs Margaret Ann FLEMING
Mr Lubomir GANEV

Mr Gernot LEITNER

Mr Marek PAKOSTA

Mrs Annie PEYTAVIN

Mr Marek ROJKO

Mr Leonel SALGUEIRO

Mr Juan Antonio GUTIERREZ
Mrs Cecilia TAIT VILLACORTA
Mr Mushtaqgue MOHAMMED
Mr Felix Ambrosio SABIO GONZALEZ
Mrs Sabinah CLEMENT

Mr Hugh MCCUTCHEON

Executive Vice President

Executive Vice President

Executive Vice President

Executive Vice President

Executive Vice President

Executive Vice President

Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member
Board of Administration Member

Mr Yuji SAEKI Board of Administration Member
Attending online:

Mr Craig CARRACHER

Mr Thiti PLUCHCHAOOM

Board of Administration Member
Board of Administration Member

Excused:
Mrs Isha AMBANI PIRAMAL Board of Administration Member
3. FIVB STRATEGIC VISION 2032

PRESIDENT AZEVEDO introduced the next point on the agenda, the FIVB Strategic Vision
2032. He reminded members that this strategic vision had first been presented and
approved by the General Assembly during the Congress in Porto. He emphasized that the
vision is a "living document," designed to evolve over time. Members were encouraged to
view it as an adaptable roadmap rather than a static plan — open to revision, updates,
and new goals as the sport grows globally.

PRESIDENT AZEVEDO informed the members that Mr Jean-Philippe ROCHAT will soon
share detailed insights on the rights and responsibilities of Board members within the
Swiss sports association framework. It was reiterated that the core role of the Board is
centred around vision and control, and the strategic plan discussed represents the
blueprint for the next eight years, aiming to elevate the sport’s relevance and scale
globally. The organization’s motto, Together as One, was highlighted not just as a slogan,
but as a genuine guiding principle that is lived daily by all members of the FIVB team and
promoted worldwide.
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PRESIDENT AZEVEDO recalled an inspiring visit by Mr GRAHAM and his Asian Volleyball
Confederation (“AVC”) team, who came wearing jackets with Together as One written on
the back, emphasizing their shared mission. This sense of unity is deeply integrated into
the FIVB’s vision, alongside values like integration, professionalism, empowerment, and
mass participation.

The evolution of the organization’s journey was then outlined in phases. Phase One began
12 years ago alongside President GRACA, with a commitment to modernizing an
outdated and politically fragmented FIVB. Key challenges during this period included
inconsistent calendars, unclear product identities, and variable event quality. Major
advancements were made, culminating in the establishment of the Volleyball Nations
League (“VNL”), which became the first global volleyball brand created from scratch.
Today, VNL represents 54% of the organization’s total media rights revenue for the
Olympic cycle.

Phase Two, which followed the 2018 period and included the challenging COVID-19
years, was defined by the decision to secure an externalinvestor. CVC became the FIVB’s
partner, leading to the creation of Volleyball World and the Volleyball Foundation, both
supporting the promotion and values of the sport globally. During this period, $100
million were invested directly into the FIVB, and the Volleyball Empowerment program
was launched. Over 4 years, Volleyball Empowerment has allocated $45 million to
nationalteam development, supporting nearly 300 coaches and 1,300 approved projects
worldwide. The return on investment has been significant, with increased participation,
notably raising the number of teams at the World Championships from 24 to 32 and
boosting the global competitiveness of national teams.

PRESIDENT AZEVEDO highlighted the outstanding success of the Paris Olympic Games,
particularly noting that out of the four women’s volleyball semi-finalist teams, three had
directly benefited from the Volleyball Empowerment program. This result constituted a
strong validation of the program’s impact and a clear reflection of the FIVB’s vision for
global development.

He emphasized that the Paris Olympic Games represented the pinnacle of Phase Two in
the federation’s strategic plan. The event was described as a “magical moment” for the
sport, marking a point where all organizational goals for the Games were not only met but
fully realized. PRESIDENT AZEVEDO stated with pride that the Paris Olympics solidified
volleyball’s place on the global stage, securing the sport the visibility and respect it
rightfully deserves.

PRESIDENT AZEVEDO noted that preparations have already begun for the Los Angeles
2028 Olympic Games, with direct engagement from Mr MCCUTCHEON to ensure even
greater success. The focus is now on building upon the achievements of Paris and
ensuring continued growth and improvement as the next Olympic cycle approaches.

PRESIDENT AZEVEDO then introduced Phase Three of the strategic plan, which will span
from 2024 to 2032. This new phase marks a transition from functioning solely as an
international governing body to establishing volleyball as a true global movement. The
key performance indicator (KPI) for this phase is an ambitious goal: to expand volleyball’s
globalreach from 800 million people to 1.6 billion people. This growth target is not merely
about increasing numbers but about enhancing volleyball’s relevance in society. He
emphasized the federation’s commitment to use volleyball as a platform for social
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change, fully aligning with the shared mission of the International Olympic Committee
(“IOC”) and the United Nations to make the world a better place through sport.

PRESIDENT AZEVEDO shared a personal and moving story about the impact of grassroots
volleyball in Assam, India, highlighting the transformative power of the sport. With over
10,000 players from 200 villages, the program inspired an entire community, showcasing
the social value of volleyball. One anecdote included a 93-year-old woman saving part of
her limited income to support an under-12 volleyball team. The importance of making
volleyball equipment, particularly quality yet affordable balls, accessible worldwide was
also stressed, as symbolized by the touching moment when a young player received a
Mikasa ball.

PRESIDENT AZEVEDO then introduced the organization’s fifteen focal points in the
Strategic Vision, which frame day-to-day operations and strategic goals. He summarized
key messages for each of the focal points describing the focus within the FIVB.

PRESIDENT AZEVEDO also introduced the upcoming Global Volleyball Movement
Campaign, which aims to simplify and broaden the public’s understanding of the sport.
The campaign draws inspiration from the universal childhood experience of playing with
a balloon — keeping it in the air — as a simple, joyful, and inclusive activity that mirrors
the essence of volleyball. The belief is that this gesture, familiar across cultures, can be
a symbolic entry point for mass participation in volleyball. By embracing this concept, the
FIVB seeks to increase physical activity globally, foster human connection, and use
volleyball as a vehicle for unity and social impact.

4. RIGHTS AND OBLIGATIONS OF THE FIVB BOARD MEMBERS

PRESIDENT AZEVEDO moved to the next item on the agenda and invited Mr Jean-Philippe
ROCHAT, a distinguished lawyer, Board member of Volleyball World, and partner of
Kellerhals Carrard, to discuss the rights and responsibilities of Board members within the
Swiss sports association framework.

Mr ROCHAT presented the application of Swiss law to FIVB, the importance of mastering
the FIVB Constitution and its constituent institutions and bodies, the rights and
responsibilities of the Board of Administration, the FIVB’s civil liability towards third
parties and the corresponding personal liability of the Board members, the FIVB’s right to
hold its Board members liable for damages resulting from their wrongdoing, and the
potential criminal liability of Board members for criminal offenses such as money
laundering, forgery, criminal mismanagement, and misappropriation.

PRESIDENT AZEVEDO opened the floor for questions.
Mr TEIXEIRA asked for clarification on the commercial registry.

Mr ROCHAT explained that under Swiss law, an association like FIVB is required to
register at “registre du commerce” as it allows FIVB to be subject to special laws such as
bankruptcy laws and allows FIVB’s commercial registration details (including the names
of the Board members) to be publicly available to any third party seeking to enter into
contracts with FIVB and initially performs its due diligence.




10-11 April 2025 Board of Administration FIV3

Mrs HAJI) asked for clarification on when a conflict of interest would be present in the
context of volleyball, as her understanding is that it is present when there are influences
between public and private functions.

Mr ROCHAT responded that there are many instances where conflict of interest could be
presentsuch aswhenoneis the President/representative of the National Association and
he/she takes preference of such National Association over the centralization of rights to
the Federation, or when one is the President of a Federation and at the same time the sole
shareholder of one of the major sports corporations involved in tennis and football and
he/she must decide on a policy for another sport like skiing, or when one is an FIVB Board
member while at the same time being a Board member of a potential sponsor that is
negotiating a sponsorship agreement with FIVB. In this instance, the other FIVB Board
members should know that he/she is on both sides. It is important that everybody knows
that there is a risk of having a conflict of interest in that transaction.

Mr ROCHAT noted that, in good governance, a determination of a conflict of interestis a
long procedure and should not only be determined once, at the beginning of the Board’s
activity, when the Board is asked to list specific interests which might pose a conflict.
Such should be done each time there is something new, like when the member has a new
role which might create a conflict with the interests of the FIVB.

PRESIDENT AZEVEDO mentioned that this is the first time that the FIVB included Conflict
of Interest Disclosure in its Board meeting agenda which was not triggered by anything
bad in the organization but was merely FIVB taking steps towards the direction of good
governance. He mentioned that Mr ECKERT, who also specializes in good governance,
had previously observed that conflict of interest disclosure was the only aspect not
covered in FIVB Board meeting agendas.

Mrs KAKOMA asked clarification on whether the disclosure is only with respect to
financialinterests.

Mr ROCHAT clarified that the disclosure encompasses all activities, not just financial. It
covers all the duties and missions as Board members, not only financial issues, which
might be of relevance in, for example, the FIVB’s transfer of rights.

PRESIDENT AZEVEDO thanked Mr ROCHAT for his enlightening presentation which was
much needed since 50% of FIVB’s Board is now composed of new members.

5. DISCLOSURE OF CONFLICTS OF INTEREST

PRESIDENT AZEVEDO moved on with the next item in the agenda, Disclosure of Conflicts
of Interest, and invited Mr BOCK to present the subject.

Mr BOCK opened the discussion by emphasizing that this process should become
standard practice for all Board meetings, allowing members to declare any potential
conflicts so they can be officially recorded in the minutes. He also referenced a
recommendation from Mr ROCHAT to create a formal Register of Conflicts of Interest,
which will be developed separately. Subsequently, board members were invited to
disclose any conflicts:

Mrs FLEMING requested the floor emphasizing that within the volleyball community, it is
common for Board members to hold multiple roles across different organizations.
Therefore, itis standard governance practice for all Board members to annually complete
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and submit a conflict of interest declaration form. Changes or updates to these
declarations are typically disclosed at subsequent board meetings as necessary. It was
suggested that unless a board member’s situation has changed or a new potential
conflict arises, there is no need for all members to declare their affiliations verbally at
each meeting, as this would be time-consuming.

PRESIDENT AZEVEDO emphasized the importance of handling disclosures transparently
and offered flexibility to submit potential conflicts in writing after the meeting. Members
were encouraged to submit declarations directly to Mr BOCK, with Mr MCCUTCHEON
copied, for review. This practice will help ensure that relevant conflicts are recorded and
addressed appropriately at future board meetings.

Mr BOCK proposed the FIVB establish an individual conflict of interest registry for each
board member. Each member would submit their declarations, which would then be
reviewed and maintained. Moving forward, at the start of every Board meeting, only new
conflicts or changes to previous declarations would need to be announced, rather than
restating previously declared affiliations.

Mrs FLEMING confirmed that this approach aligns with best governance practices and
emphasized that conflict disclosures should relate directly to the agenda under
discussion. Board members are expected to declare if they recognize any conflicts linked
to the agenda items prior to or during the meeting.

Mr ECKERT concurred with Mrs FLEMING’S observation that conflicts of interest should
be declared specifically in relation to the items listed on the meeting agenda.

Mr MOLAODI added that the disclosure of conflicts of interest should be addressed in
relation to the meeting agenda, which is precisely why the agenda is shared with us in
advance. It allows each member to review the items and assess whether any conflicts
exist. If such a conflict is identified, it can then be appropriately declared and addressed
during the meeting. If a conflict is identified, the member should proactively declare it
and, if necessary, recuse themselves from the discussion or decision.

PRESIDENT AZEVEDO added that even if an agenda item does not explicitly list a project
or partnership, members are encouraged to disclose any relevant conflicts tied to
ongoing negotiations or external associations. For example, if the FIVB is negotiating an
agreement with an airline and a Board member serves on the board of that airline, the
conflict should be declared, regardless of whether the item is formally on the agenda.

PRESIDENT AZEVEDO reiterated that this practice not only upholds transparency but
strengthens governance, and the Board collectively agreed to adopt the outlined
disclosure process.

PRESIDENT AZEVEDO clarified the inquiry with the following example:
In cases where a change of federation of origin of a player is under discussion — for
instance, if the Paraguayan National Federation submits a request for a player from the
USA to change their Federation of Origin to Paraguay — and all required documentation
is complete and properly signed, there would be no issue or conflict of interest. However,
should the original Federation (in this example, the USA) refuse to sign the transfer, and
the matter is subsequently brought before the Executive Committee for a decision, the
President of the Paraguayan National Federation would be required to declare the
conflict of interest and abstain from participating in the vote.

10
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COMMERCIAL REGISTRY UPDATES
PRESIDENT AZEVEDO invited Mrs Giuseppina RIGAMONTI to present on the topic.

PRESIDENT AZEVEDO explained that the commercial registry in Switzerland is the
institution of the Swiss government wherein every single company existing as an
association must be registered. This is why all Board members, including the
President, must be part of the commercial registry because Board members act
as representatives of the FIVB before the Swiss government.

Mrs RIGAMONTI discussed that the FIVB would now be able to update its registry
in compliance with Swiss law.

Additionally, Mrs RIGAMONTI highlighted the need to update the FIVB’s internal
signature authority regulations given the changes made in the new FIVB’s
organizational chart. These regulations define who is authorized to sign on behalf
of the FIVB for financial and administrative decisions.

Mrs RIGAMONTI reminded the Board of the decision taken in 2017, which were
also included in the FIVB Financial Regulations. Certain designated signatories
are required to be officially registered in the Swiss Commercial Registry for legal
recognition

Mrs RIGAMONTI discussed that the authorized signatories for each type of
contract and for each contractual amount bracket, covering income contracts
and purchase and supplier contracts (with special authorization form to be
completed).

PRESIDENT AZEVEDO confirmed that the FIVB merely rephrased the titles of the
authorized signatories in accordance with the new organizational chart of the
FIVB. Thus, all these updates are in line with good governance principles.

No questions were raised by the Board members.

The internal sighature update was put to a vote and was unanimously approved.

DECISION

The proposal to approve the updating of the FIVB Signature Policy to reflect the current internal
structure and delegation of signature powers was unanimously approved and would be
reflected in the FIVB Financial Regulations.

7.

RECOGNITION OF VOLLEYBALL ASSOCIATIONS

PRESIDENT AZEVEDO began by recalling that, during his explanation of the new World
Ranking framework, it had been emphasized that the FIVB is committed to doubling the
number of countries included in the World Ranking over the next 4 years. As part of this
expansion strategy, two formal requests for recognition have been submitted for the
Board's consideration.

11
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The first request was presented by the Arab Volleyball Association (“AVA”). Ameeting had
been held with AVA’s President, Sheikh Ali Al Khalifa of Bahrain, during which a formal
request was made for the AVA to be officially recognized by the FIVB.

The second request came from the Association of Portuguese-Speaking National
Federations, which includes a number of African federations among its membership. This
association also seeks official recognition by the FIVB. Recognition of these two
associations would allow their events to be integrated into the FIVB's ranking framework
and the VIS platform, strengthening their engagement with global volleyball development
programs and provide them with access to Knowledge Transfer Programs.

Following the introduction of both proposals, PRESIDENT AZEVEDO opened the floor for
comments and questions on two points: 1) on the official recognition of the two
associations under consideration and 2) on classifying the events organized by these
associations as multi-zonal competitions, thereby qualifying for inclusion within the FIVB
World Ranking framework and establishing a professional knowledge-sharing channels
with these associations and integrating their events into the FIVB’s VIS platform.

Mr MARTE referred to PRESIDENT AZEVEDOQO'’s previous commitment, announced during
the Congress, to prioritize the formal recognition of regional associations. He further
noted that within NORCECA, there are 9 regional members, 3 of which are particularly
active and have also expressed their desire for formal recognition. He further emphasized
that these members are not only seeking recognition but are also working hard to
contribute to the sport’s growth in their regions.

PRESIDENT AZEVEDO clarified that the focus of the current agenda item was specifically
onthe two associations under consideration and suggested that the discussion regarding
other cases — including the NORCECA regional members — be moved to the “Other
Business” section at the end of the meeting.

PRESIDENT AZEVEDO then proceeded to call for a formal vote regarding the recognition
of the two associations.

DECISION

The recognition of the two volleyball associations - the Arab Volleyball Association and the
Association of Portuguese-Speaking National Federations - was unanimously approved. Their
competitions will now be eligible for World Ranking points as multi-zonal events and integrated
into the VIS platform.

8.1

FIVB COMMISSIONS AND COUNCILS PROPOSALS (WITH RECOMMENDATIONS OF
THE EXECUTIVE COMMITTEE)

PRESIDENT AZEVEDO moved on to the next item on the agenda, the Proposals of
Councils and Commissions.

Athletes’ Commission

PRESIDENT AZEVEDO invited Mrs Louise BAWDEN, President of the FIVB Athletes’
Commission, and FIVB General Sports Director, Mr Steve TUTTON, to present the
Athletes’ Commission proposals.

12
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8.2

Mr TUTTON noted that since the time he started with FIVB, the Athletes’ Commission has
played more and more of a critical role in the FIVB’s day-to-day operations. The athletes
have been actively involved in the meetings and missions that the FIVB has organized and
have also worked closely among themselves without the FIVB’s initiative.

Mrs BAWDEN announced that the Athletes’ Commission did not have any proposals to
share with the Board today but there were a few updates.

She first announced the development of the inaugural Beyond the Court program, which
is a b-day in-person career and personal development initiative for around 15 volleyball
athletes organized by the FIVB in partnership with a specialized education provider at the
FIVB’s very own Volleyball House in Lausanne, which will provide athletes with an
opportunity to develop their career vision and explore professional post-retirement
pathways.

Mrs BAWDEN thereafter moved on to the second update which is the evolution of
Empowerment 2.0 with a particular focus on the Beach Volleyball Athletes’ Support
Program. This program will deliver resources, coaching support, and competition access
directly to beach volleyball athletes, helping raise the standard results and visibility of the
sport worldwide in order to address the financial challenges that many beach volleyball
players face.

Mrs BAWDEN moved on the Volleyball Council and Volleyball Calendar 29-32 Working
Group. She highlighted that the Commission members are actively contributing to
discussions with the Volleyball Council and the dedicated Calendar Working Group for
29-32 in order to contribute with their experience and provide an athlete prospective to
the discussions.

Finally, Mrs BAWDEN highlighted additional initiatives in which the Athletes Commission
participated, including the Beach Volleyball Players Participation Agreement, the
development of the Beach Pro Tour Competition structures, and the Ranking Point
System. The Commission remained fully aligned with the strategic vision and is
committed to driving athlete inclusion, empowerment and development in every facet of
volleyball.

Beach Volleyball Commission

PRESIDENT AZEVEDO invited Mr Craig CARRACHER, President of the Beach Volleyball
Commission, to present on behalf of the Commission along with Mr CAO, FIVB Head of
Beach Volleyball.

Mr CARRACHER began his remarks by expressing appreciation to PRESIDENT AZEVEDO
and Honorary Life President Dr GRACA, confirming that the Beach Volleyball
Commission has been highly active working on one of the FIVB’s strategic priorities, the
advancement of beach volleyball, which the Board has already supported through the
approval of increased prize money and an expanded number of athletes participating in
the Beach Pro Tour.

Mr CARRACHER informed the Board of significant upcoming changes, including the
introduction of the Elite 24 format as well as new regulations and rules being piloted this
year. These developments are designed to strengthen the pathway leading into the 2026
Olympic qualification cycle for the Los Angeles Games.
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Mr CARRACHER then invited Mr CAO to introduce a key proposal regarding the
introduction of coaching on the field of play for beach volleyball competitions.

Mr CAO presented the proposal, noting that the concept had been thoroughly discussed
within the Beach Volleyball Commission as well as reviewed by the Athletes’
Commission, Coaches Commission, Referees Commission, and Rules of the Game and
Refereeing Commission. The core of the proposal is to implement a test phase allowing
coaches on the field of play during selected events in 2025. This initiative aligned with the
FIVB Strategic Vision 2032 and aims to elevate the competitiveness and quality of beach
volleyball competitions.

Mr CAO explained that coaching on the field has already been tested at youth-level world
championships and continental events over the past 12 years and has proven to support
athlete development. The proposed test phase will be divided into two parts. The first
phase will run from the end of July to October 5th, covering 15 events across three
categories: Elite, Challenge, and Future tournaments. Throughout this phase, a working
group comprising representatives from the Coaches Commission, Athletes Commission,
and other stakeholders will monitor and, if necessary, adjust the implementation of the
coaching guidelines in real-time to ensure the effectiveness of the test. Should the initial
phase produce positive results, the second phase would extend the test to all relevant
eventsin 2025, including the World Championships scheduled for November in Adelaide,
Australia, and subsequent events in 2026.

Mr CAO also clarified that any permanent regulatory changes would be required to go
through the standard regulatory process in 2026.

PRESIDENT AZEVEDO invited questions, but as no comments or concerns were raised by
the members, the proposal was submitted for a vote.

DECISION

The proposal put forward by the FIVB Beach Volleyball Commission — implementing a test in
2025 to allow beach volleyball coaches on the field of play — was unanimously approved.

8.3

Medical Commission

PRESIDENT AZEVEDO invited Dr Annie PEYTAVIN, President of the FIVB Medical
Commission, to present on behalf of the Commission along with FIVB Senior Legal
Counsel Ms. DELIBERATO.

Dr PEYTAVIN informed the Board that the FIVB would organize a 2026 Medical Congress
sometime in the autumn of 2026, which will comprise 2-3 days of presentations related
to traumatology, physiology, and volleyball or sport as prescription. She presented that
the FIVB has already received one proposal for the host country, a proposal from
Morocco, but so far, the FIVB has not finalised any plans.

PRESIDENT AZEVEDO mentioned that the Board will be presented with a budget,
objectives, participation and more details in the future but the FIVB requests full
endorsement and support from the FIVB to organize an FIVB Medical Congress, for the
first time, in 2026. The Board unanimously confirmed its endorsement to hold the FIVB
Medical Congress in 2026.
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Rules of the Game and Refereeing Commission

PRESIDENT AZEVEDO introduced the report from the Rules of the Games and Refereeing
Commission. He emphasized the importance of the Commission's work and reiterated
that its recent efforts were aimed at making the sport more accessible and easier to
understand for all stakeholders.

PRESIDENT AZEVEDO informed the Board that the Commission had submitted five
proposals, all designed to enhance clarity and comprehension within the sport. These
proposals were reviewed by the Executive Committee earlier in the day and were
unanimously approved to be submitted to the Board for final consideration and approval.

PRESIDENT AZEVEDO invited Mr Guillermo PAREDES, President of the Rules of the
Games and Refereeing Commission, along with Mr MCCUTCHEON and Mrs Alise
KESSLER, to present the proposals to the Board.

1. Adjustmentto the Video Challenge System (Volleyball)

Mr PAREDES presented the first proposal regarding an adjustment to the video challenge
system in volleyball. The recommendation was to cancel the right to request a challenge
during the rally. This adjustment aims to save time and avoid the scenario where teams
lose both the point and the challenge. Instead, teams would be allowed to request a
challenge at the end of a rally to review any referee decision made during that rally,
including decisions related to the service.

PRESIDENT AZEVEDO noted that during the Executive Committee meeting, it had been
decided to move forward with an amended proposal by Mr ECKERT namely cancelling the
middle term rally and allowing the teams to request any action acknowledging the need
for further study, particularly regarding scenarios of multiple challenges from both
teams. This refinement process will be led by the Rules of the Game and Refereeing
Commission under the guidance of Mr MCCUTCHEON.

The proposal was unanimously approved.

2. Double Touch Rule — New Interpretation (Volleyball and Beach Volleyball)

Mr PAREDES presented the second proposal concerning the double touch rule. The new
interpretation would allow a double contact during the setting action, provided the ball
remains on the same side of the court. This change would apply to internal passes only,
with no fault being called unless two clear consecutive contacts occur. Current
interpretations for plays that send the ball into the opponent's court, including attack
hits, would remain unchanged.

Mr PAREDES explained the proposed timeline for implementation and evaluation:

e For volleyball: Testing during VNL 2025, with an assessment after the preliminary
phase.

e For beach volleyball: Testing at selected events from July to 17 August 2025, followed
by evaluation for potential implementation in future seasons.

PRESIDENT AZEVEDO emphasized that this change is intended to enhance the
consistency and clarity of the sport, eliminating ambiguities without providing an unfair
advantage.
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Mrs BAWDEN inquired about the importance of defining when a ball is crossing the net.

Mr MCCUTCHEON highlighted one of the situations that sometimes occurs during play is
when a setter appears to perform a standard setting action but, in fact, uses that motion
to unexpectedly turn and send the ball directly over the net. In some cases, this action
can resemble a mishandled ball, which is not consistent with the intended spirit of the
game. The purpose of clearly defining the moment the ball crosses the net is precisely to
avoid such ambiguous situations.

The proposal was unanimously approved.

3. Overhead Reception Rule Test — Cancellation

Mr PAREDES then addressed the third point, proposing the cancellation of the planned
test for the overhead reception rule during the 2025 volleyball age-group championships.
The purpose of this decision is to avoid overlapping tests, particularly in light of the new
double contact interpretation, ensuring a focused and uncontaminated evaluation
process.

The proposal was unanimously approved.

4. Video Challenge Regulation Alignment (Beach Volleyball)

Mr PAREDES presented the fourth proposal which sought to align beach volleyball video
challenge regulations with the existing volleyball rules. Specifically, the adjustment
would ensure that, in cases of inconclusive video evidence, the referee’s original
decision remains final, but the team would retain its challenge, as is already the practice
in volleyball.

The proposal was unanimously approved.

5. Discontinuation of the Fair Play “Green Card” Test

Mr PAREDES presented the final proposal, recommending the discontinuation of the Fair
Play “Green Card” test during the VNL 2025. He explained that the test had not proven
effective in saving time, added unnecessary complexity for casual fans, conflicted with
the competitive culture of the sport, and lacked the necessary budgetary justification for
further development.

PRESIDENT AZEVEDO reinforced the importance of simplifying the sport for wider
audiences, especially for casual fans, and supported the removal of this mechanism

while maintaining the commitment to promoting fair play values.

The proposal was unanimously approved.

DECISION

The proposals put forward by the FIVB Rules of the Game and Refereeing Commission were
unanimously approved:

- Adjustment to the Video Challenge System

- New interpretation of the double touch rule

- Cancellation of the overhead reception rule test

- Video Challenge Regulation Alighment (Beach Volleyball)

- Discontinuation of the Fair Play “Green Card” Test
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8.5

Coaches Commission

PRESIDENT AZEVEDO invited Mr Giovanni GUIDETTI, President of the FIVB Coaches
Commission, Mr MCCUTCHEON, and Mr TUTTON take the floor and discuss the
proposals of the Coaches Commission.

1. Team Staff Uniform

Mr GUIDETTI introduced the proposal to allow team staff to be free to use any
combination of the approved official team uniform apparel items on the bench during
matches. He clarified that the team uniform must still be approved, but the purpose of
the proposal was to give the team staff a little more freedom to choose which
combination to wear during matches.

The proposal was unanimously approved.

2. Qut of Rotation Rule Test

Mr GUIDETTI moved on to the next proposal to test a new interpretation of the Out of
Rotation Rule for the Receiving Team during VNL 2025, Under Age WCH, and Senior WCH
in which the referees’ whistle defines the rotation, and the toss of the serve defines the
moment that the athlete can change position on the court.

Mr GUIDETTI clarified that a player cannot move until the server touches the ball under
the current interpretation of the rule. This interpretation has resulted in an inconsistent
approach depending on the strictness of the referee, which is not fair.

To ensure more consistency, the Commission proposes to define the moment of rotation
when the players are allowed to move as the moment when the server tosses the ball
rather than when he touches it.

Mrs FLEMING sought clarification on whether this is more a problem of the refereeing
rather than the existing rule. She suggests that the main reason could be because the
referees are not consistent. Thus, she asks whether there is a real need to change the
rule.

Mr GUIDETTI clarified that it is not a problem of referees being inconsistent. The proposal
tries to find a middle ground of making the rule clear when the player is given enough time
to do their rotational movement while letting the referee keep the action without
consistently interrupting the game several times.

The proposal was unanimously approved.

3. Female Coaches

Mr GUIDETTI moved on to the last proposal regarding the female coaches, which would
require that all female National Teams in VNL 2026 and Underage WCHs must have at
least one female coach registered on the O-2bis. He highlighted that in the sport of
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volleyball the number of female coaches is glaringly small (i.e. only 6-10% of the
volleyball coaches are female in every competition). Thus, this proposal could give a push
towards increasing female coaches by making it mandatory to have at least 1 female
coach for female national teams starting in 2026 VNL.

PRESIDENT AZEVEDO noted that, in terms of enforcement, the FIVB is still in discussion on
how to implement this rule next year, but the support of the Board is needed to make this
happen. He mentioned that only 6% of coaches in the last World Championships were
female, and, in the last Olympic Games, it was only 13%.

Dr PEYTAVIN asked what the penalties would be if the rule was not followed because it was
not possible forthe French team to have female coaches due to a lack of licensed coaches.
She suggested that the rule could be broader to cover additional team staff on the bench,
such as the team physiologist.

PRESIDENT AZEVEDO clarified that the FIVB does not want to enforce the rule with fines or
penalties butrather through improvement of rights. So if a team does not comply, there will
be no fines, but there will just be more rights granted to those teams that do comply. For
example, if the French team does not have the female coach, it can only have 4 people on
the bench but if it does have at least one female coach, it can have 6 people on the bench.

However, the FIVB does not want to create a scenario where a national team would have
to put a fake person on the coaching staff just to comply with the rule. The intention is to
have a real former athlete as part of that coaching staff, and the FIVB wants to create a
career pathway for its former athletes to contribute to the volleyball community through
coaching.

PRESIDENT AZEVEDO noted that Mr GRAHAM made an important recommendation at the
Executive Committee meeting that the FIVB should also implement the same rule for

referees and officials. This proposal should be considered to define future changes.

The proposal was unanimously approved.

DECISION

The proposals put forward by the FIVB Coaches Commission were unanimously approved:
- Team Staff Uniform

- Out of Rotation Rule Test

- Female coaches

8.6 Communication Commission
PRESIDENT AZEVEDO invited Mr Peter DIAMOND, President of the Communication
Commission, to present for the Communication Commission along with Ms Anna
MANUELIAN, FIVB Head of International Relations and Communications.

Mr DIAMOND greeted all members of the Board and proceeded to outline the
Commission’s proposal to launch a Global Volleyball Movement Campaign in 2025,
emphasizing its strategic importance. He highlighted the collective task ahead: to expand
volleyball’s global audience to 1.6 billion people by 2032, effectively doubling the sport’s
current global reach.
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Mr DIAMOND outlined that the campaign’s primary ambition is to transcend the
traditional role of the FIVB as a governing body and position it at the heart of a worldwide
movement that reshapes how volleyball is perceived, experienced, and shared. The
campaign is being developed in partnership with a leading digital agency and guided by
the simple yet profound concept: “The essence of volleyball is keeping the ball in the air.”

Mr DIAMOND explained that this universal gesture goes beyond age, skill, and language,
creating a sense of connection to the sport at all levels — from professional tournaments
to spontaneous games played among friends and families. The aim is to inspire both
seasoned fans and new audiences by highlighting that volleyball is accessible to
everyone, everywhere, 365 days a year.

In addition to introducing the campaign, Mr DIAMOND reported on the ongoing work of

the Commission, which now benefits from its broadest and most diverse membership to

date. Several working groups are being established to explore:

1. New Forms of Volleyball — aligned with the proposed global movement campaign.

2. Television and Broadcast Relations — to strengthen ties with broadcasters and
confederations, ensuring global consistency and improvement.

3. Statistics Development — to enhance both the professional and casual fan
experience through accessible and meaningful data.

4. Non-Match Content Creation — recognizing the untapped potential in off-the-field
storytelling and engagement, as successfully demonstrated by other sports
organizations.

Mr DIAMOND concluded his presentation by reaffirming the importance of uniting the
globalvolleyball family around this campaign and offered his readiness to discuss further
once the full proposal, including budgetary outlines and stakeholder involvement
strategies, is finalized.

PRESIDENT AZEVEDO thanked Mr DIAMOND for his clear and passionate presentation
and acknowledged the strong alignment between the proposed campaignh and the FIVB’s
broader mission of expanding the sport’s global footprint. He emphasized the
campaign’s inclusive and universal vision — a movement not for the FIVB alone, nor for
sponsors, but for the global volleyball community.

PRESIDENT AZEVEDO confirmed that no formal vote was required at this stage but
requested the Board’s expression of support for the development of the campaign, with
a detailed plan and budget to be submitted for approval at a later date.

The Board confirmed its unanimous support for the continuation and further
development of the Global Volleyball Movement Campaign.

Mass Participation and Snow Volleyball Commission

PRESIDENT AZEVEDO invited Mr Paulo BARONE, FIVB Head of Development and
Sustainability, and Mr TUTTON to discuss the proposals of the Mass Participation and
Snow Volleyball Commission.

Mr BARONE noted that the President of the Commission, Mr Peter Kleinmann, could not
be present at the meeting, and thus, he would present quick updates on his behalf. He
began by stating that the Commission has no proposals but noted that there have been a
few developments. It is a new Commission, and, thus, it has proposed new Terms of
Reference (which will be presented tomorrow during the Legal Presentation item on the
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agenda). It has also created a few Working Groups to further develop the Commission’s
policies.

He also noted that the Commission is related to point 9 (Knowledge Transfer and
Sustainability) and 15 (Social Responsibility and Mass Participation) of the Strategic
Vision.

On Volleyball Experience Projects, Mr BARONE discussed that the FIVB will be increasing
the number of Volleyball Experiences throughout the year, particularly in July — August
2025, there will be the Paris 2024 One Year Celebration. There will also be “Volleyball
Experiences” in all senior World Championships this year.

On Mass Participation Projects, Mr BARONE passed the floor to Mr TUTTON to describe
the major opportunities in India, particularly two major partnerships with: 1) the Abhinav
Bindra Foundation, and 2) the Reliance Foundation under the Ambani Group.

Mr TUTTON mentioned that the Abhinav Bindra is the Indian Olympic gold medallist in
shooting and his legacy is his foundation that has invested in developing sports in India
through schools and projects. The FIVB’s first opportunity with the Abhinav Bindra
Foundation is to to work with 63,000 schools in five regions within India and the first stage
of the project will be with 108 schools in Chandigarh.

Mr TUTTON introduced the second partnership of the FIVB, which is with the Reliance
Foundation under the Ambani Group. The target of this project is to reach 23 million kids
throughout the rest of the ecosystem in India. With FIVB’s partnership with the Reliance
Group, the FIVB will be able to have a system that will identify athletes who are
participating in the school systems and connect them to 5 key regions within India. This
will be the pipeline for India’s nationalvolleyball teams. He emphasized that the Reliance
Group is likewise the conglomerate of broadcasting in India and they are interested in
airing volleyball as content that is free to air in their platforms in India. Thus, it is FIVB’s
strategy to develop grassroots volleyball, leading a pipeline to the national team with
volleyball being seen on free to air TV that will be the game changer for the sport of
volleyball.

PRESIDENT AZEVEDO concluded by stating that Abhinav Bindra, as a former Olympic
champion, was introduced to the FIVB by the IOC, and the IOC has assured FIVB that the
Abhinav Bindra group and the Ambani group are both absolutely trustworthy people and
the FIVB can partner with them. FIVB is, thus, excited for its next steps in India.

Game Technology and Innovation Commission

PRESIDENT AZEVEDO invited Mr Peter SPRENGER, President of the Game Technology &
Innovation Commission, to present the outcomes and ongoing work of the Commission,
in collaboration with Mr Alberto RIGAMONTI.

Mr SPRENGER began by expressing his appreciation for the opportunity to address the
Board and extended his thanks to PRESIDENT AZEVEDO and the members for their
support. He noted that the Game Technology & Innovation Commission was a newly
established body, and, as such, its initial months had been dedicated to laying a solid
foundation. The Commission had focused on its startup phase, assembling a committed
group, and preparing a clear agenda that would guide its work in the years to come.
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Mr SPRENGER emphasized the significance of the Commission’s mandate, especially
given the remarkable pace of technological development in recent years. He underlined
that technology’s role in the evolution of sports has become increasingly expansive, not
only in the realm of game-related tools but also in fan engagement, data-driven decision-
making, and fairness in officiating. The Commission, he explained, is committed to
exploring and recommending innovations that will help volleyball thrive both on and off
the court.

Moving forward, Mr SPRENGER outlined the Commission’s intention to structure its work
around a series of specialized working groups. Each group will concentrate on a specific
area of technological development, ensuring targeted progress and clear lines of
responsibility. The first area of focus will be indoor volleyball, specifically examining how
technology can enhance both gameplay and spectator experience within the confines of
indoor venues. Similarly, a second working group will be dedicated to beach volleyball,
recognizing the unique challenges and opportunities presented by the sport’s outdoor
environment. Another working group will concentrate on rules, rankings, dashboards,
and statistics. Mr SPRENGER explained that modern fans — especially those newly
introduced to the sport — increasingly expect real-time access to clear and engaging
statistical information. This data not only fuels fan curiosity but also strengthens
emotional connections between supporters, athletes, and nationalteams. The group will
be tasked with identifying new ways to make this content more accessible and
interactive.

Mr SPRENGER also introduced the initiative to host seminars at each of the three World
Championships scheduled for the year. These seminars will provide a platform for
sharing the latest developments in game technology and innovation, ensuring that the
globalvolleyball community remains informed and engaged with ongoing advancements.

In addition, Mr SPRENGER discussed the Commission’s commitment to exploring the
potential of artificial intelligence (Al) to enhance both the sport and its global audience
reach. Under the guidance of Commission member, Mr AL-KUWARI, the working group
will assess Al-powered solutions for fan engagement and the personalization of content,
drawing insights from global industry events and conferences, such as the Al Sports
Conference he had recently attended in New York.

Finally, Mr SPRENGER addressed the rising importance of e-sports and gaming in the
context of younger audiences, particularly Generation Z. He underlined that volleyball
must adapt to meet the expectations of these digitally-native generations, who
increasingly interact with sports through gaming and virtual platforms. The dedicated
working group will investigate how the sport can embrace these new formats while
maintaining its identity and values.

PRESIDENT AZEVEDO thanked Mr SPRENGER for his valuable contribution and
dedication to this important new initiative.

PRESIDENT AZEVEDO proceeded to share two additional points for the Board’s
information. Firstly, he informed members that the FIVB is currently in the fourth and final
phase of developing an Al platform primarily focused on improving statistical analysis
and match evaluation, and the hope is that a full presentation will be made in the near
future. Secondly, he reported that the FIVB had been approached by a Chinese company
specializing in e-sports, specifically expressing interest in developing a volleyball video
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game. He clarified that discussions are still at an early stage, and the Board would be duly
informed once the discussions become more concrete.

Mr ISSOUF KONE raised a significant issue, drawing attention to the gap between NFs
when it comes to the use of new technologies. He noted that, while some countries have
already integrated advanced systems such as Volleyball Challenge Systems (VCS) and
other innovations, others continue to rely on more traditional equipment. He questioned
what solutions or proposals might be considered to tackle this technological divide, as
this disparity affects the uniformity of the game at a global level.

PRESIDENT AZEVEDO acknowledged the validity of Mr ISSOUF KONE’s concern and
agreed that the matter deserved careful study. He suggested that the point be formally
recorded in the meeting minutes and recommended that the Commission include this
topic in its roadmap for future research and discussion. He also highlighted that,
historically, technology tends to become more affordable over time and expressed his
confidence that the Commission would be able to explore strategies to address both
accessibility and affordability for NFs worldwide.

Mr SPRENGER concurred with the importance of the issue, noting that this concern aligns
well with the objectives of the first two working groups, which focus on indoor and beach
volleyball game technologies. He emphasized that the Commission’s mission is not
limited to cutting-edge developments but also extends to ensuring that technologies are
adaptable and affordable across different regions and economic contexts.

Heritage and Legacy Commission
PRESIDENT AZEVEDO invited Mr Luis Alexandre PONTES RODRIGUES, FIVB Head of
Regional Offices, to present the Heritage and Legacy Commission proposals.

Mr PONTES RODRIGUES proposed to establish a “World Volleyball Day” on 7 July of each
year.

PRESIDENT AZEVEDO noted that this proposal was the result of a deep study done by the
Commission wherein it found that the 7" of July was the day that William Morgan brought
the sport out of Holyoke and took it to the first public demonstration in Springfield.

DECISION

The proposal of the Heritage & Legacy Commission to establish a “World Volleyball Day” on 7 July
each year was unanimously approved.

8.10

Volleyball Council

PRESIDENT AZEVEDO continued with the Volleyball Council presentation. He invited Mr
Mehmet Akif USTUNDAG, President of the National Federation of Turkey and Volleyball
Council President, to present the Volleyball Council’s proposals with Mrs Nilufer Bagak
SHIMONSKY speaking on his behalf and Mrs Alise KESSLER, FIVB Head of Volleyball.

Mrs SHIMONSKY outlined that several topics were discussed during the Volleyball
Council’s recent meeting, and the Council agreed to submit four key proposals for

consideration and approval.

1. Number of Player for Age Group World Championships
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The first proposal was to expand the shortlist for the Age Group World Championships
from 12 players to 14 players starting in 2026. Additionally, the Council proposed that the
Under-17 category be alighed with the Under-19 and Under-21 categories in terms of the
number of participating teams — recommending that each category include 24 teams.
This alighment would apply not only to the team count but also to the qualification
process, competition format, and world ranking point allocation.

Mr GANEV inquired whether the number of officials would also increase in proportion to
the number of athletes.

PRESIDENT AZEVEDO clarified that the number of officials would remain unchanged.

2. Inclusion of Zonal Association competitions in the FIVB World Ranking

Mrs SHIMONSKY presented the second proposal was that each Zonal Association be
allowed to include one annual zonal event in the World Ranking calculation and that each
Continental Confederation could include up to two annual continental events. These
events must be official competitions featuring at least four senior national teams.
Matches played during multi-sport events, friendly matches, or unofficial competitions
would not be eligible for ranking points. Furthermore, the VIS registration was to be made
mandatory, and match results must be entered live into the system.

The proposal also included an update to the provision related to inactive national teams.
Starting from January 2025, national teams that do not participate in any matches that
count towards the World Ranking over a two-year period would face a penalty of 50
ranking points. Thus, if a national team played its last ranking match in June 2025 and
failed to participate in any qualifying matches by January 2028, it would automatically
lose 50 points.

PRESIDENT AZEVEDO underlined the proposal's importance, especially as it aligns with
the goal of expanding global participation and increasing the number of countries
featured in the World Ranking. He emphasized the significance of including zonal events
and penalizing prolonged inactivity to incentivize competition and strengthen the ranking
system.

Mr MOHAMMED raised two questions. First, he asked for clarification on whether the
zonal tournaments would only apply to senior categories. Second, he questioned
whether the 50-point penalty should be scaled, depending on the nature of the
competition — suggesting that the penalty be adjusted similarly to how match weight
factors differ for various events.

PRESIDENT AZEVEDO confirmed that the proposal applies solely to senior-level national
teams.

Additionally, Mr MCCUTCHEON clarified that the match weight factor and the deduction
of ranking points for inactivity represent two fundamentally distinct elements within the
World Ranking framework. The match weight factor is an inherent component of the ELO
algorithm, which underpins the calculation of the World Ranking. Its primary purpose is
to reflect the relative importance and competitive strength of different tournaments,
rather than assigning or awarding a fixed number of points. In contrast, the proposed 50-
point penalty for inactivity is a discrete and predetermined adjustment intended to
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maintain the integrity of the rankings by discouraging extended absences from official
competition.

Mrs KESSLER added that the application of the penalty is not influenced by the type of
competition or activity in which a team participates. The penalty applies uniformly to any
national team that fails to participate in eligible matches, regardless of whether the
absence pertains to senior-level continental competitions or any other qualifying events.

Mr TUTTON highlighted the strategic objective of doubling the number of national teams
represented in the world ranking system. Unfortunately, since that time, he pointed to a
decline in these figures rather than the anticipated growth. He mentioned that, as
stakeholders, we are all making significant investments in strengthening zonal
associations, with the clear expectation that these efforts will lead to increased
participation, competitiveness, and overall performance. Therefore, it is essential that
the system upholds a framework of accountability, where NFs are expected to engage in
competition and demonstrate consistent commitment.

To illustrate the gravity of this situation, Mr TUTTON pointed out that the number of
women’s national teams in the World Ranking has decreased from approximately 107 to
68, while the number for men's teams has dropped from 86 to 68. This unsustainable had
to be addressed.

The overarching aim is to create meaningful incentives for Zonal Associations and
national teams to participate actively. He highlighted the example of the Slovenian team,
which was ranked 64th in the world and, through sustained effort and development, now
proudly hold the 4th position.

Mr MCCUTCHEON emphasized that the primary focus of the current proposal is the
extension of the inactivity period from one year to two years. This adjustment is
considered the most critical element under review because the intention is to ensure that
more national teams remain listed in the World Ranking for a longer period. He further
clarified that the objective of this proposal is not to penalize teams, but rather to
encourage and maintain their presence within the World Ranking system. The discussion
also highlighted that, over the past four years, approximately $45 million has been
invested in Empowerment programs designed to support the development of national
teams and NFs. It was stressed that the inclusion of teams in the world ranking is
essential for tracking their performance, as continued investment in Empowerment
programs must correlate with measurable improvements on the field. Accountability is a
key principle behind this effort.

Mr TEIXEIRA inquired about the rationale of the 50 points since there’s no direct
connection between the inactivity period and the match weight factor.

Mr SIKIRIC expressed appreciation to the working group for their efforts in developing the
proposal. He noted that the proposal offers greater opportunities for national teams to
be listed in the World Rankings, particularly given the previous system, where
participation was often limited to annual continental events — an arrangement that
proved financially challenging for some teams.

Mr SIKIRIC further highlighted the flexibility introduced by the proposal, which allows for
inter-zonal competitions in cases where certain zones do not have a sufficient number of
teams.
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Mr MARTE inquired about the scope of the discussion, clarifying that while the focusis on
indoor volleyball, some countries — particularly smaller ones — may have stronger
development and greater activity in beach volleyball due to their available resources and
circumstances. He inquired about the specific situation of a country that, while unable
to participate in indoor volleyball competitions within the two-year period, remains highly
active in beach volleyball. The question was posed to understand how such cases would
be addressed, particularly for smaller nations with limited populations (e.g., 50,000 to
100,000 people), where beach volleyball represents their primary competitive and
developmental pathway.

PRESIDENT AZEVEDO clarified that the discussion is about the indoor volleyball world
ranking, and any penalties depend on a country's participation in indoor competitions.
The World Ranking is one matter, while the activity or inactivity of national teams is
another. As mentioned earlier, this is also being considered in the broader membership
and categorization review. He agreed that, even if a beach volleyball team competes
abroad, it should count as activity — but only for general participation, not for the indoor
volleyball World Ranking.

Mr MARTE justified his intervention by mentioning that the USD 45’000°000 invested by
the FIVB in Empowerment projects are mainly in beach volleyball.

PRESIDENT AZEVEDO replied that part of the second point of the Strategic Vision is to
also implement the same World Ranking system for beach volleyball.

3. Roster Eligibility Criteria for Senior World Championships

Mrs SHIMONSKY presented the third proposal concerned the eligibility criteria for player
selection at senior World Championships. Under the current rule established by the
Board in 2002, teams were required to include at least nine players from their previous
FIVB or continental competition on the final roster. The Volleyball Council proposed to
eliminate this rule because the existing World Ranking system already incentivizes teams
tofield their best players. Additionally, verification of compliance is extremely difficult as,
for example, the Philippine Men's National Team did not participated in the 2023
Continental Championship or the 2025 VNL.

PRESIDENT AZEVEDO supported the proposal, stating that the World Ranking system
naturally encourages teams to compete with their strongest squads and that this
flexibility is particularly important at the start of each Olympic cycle when nationalteams
often introduce new players.

4. Timing of the Age Group World Championships in 2025

Mrs KESSLER introduced an additional request on behalf of the Serbian Volleyball
Federation. Serbia, in collaboration with Croatia, is set to co-host the Age Group World
Championship in 2025. Due to construction delays at their planned venue in Belgrade,
Serbia was required to re-locate the event to Vrnjacka Banja, which required it to request
to start the competition on 2 July rather than 3 July 2025 and to provide for an additional
travel day.

Mr MESTER added that Vrnjacka Banja has already hosted 2 European Championships
for under-age categories in the last two years. The new host city is approximately 400
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kilometers from Osijek, Croatia, creating logistical challenges for teams traveling
between the two cities. Serbia formally requested an additional competition day to
accommodate travel for the semi-finalist teams.

The proposals put forward by the FIVB Volleyball Council were unanimously approved:

DECISION

Starting from 2026, the shortlist for the Age Group World Championships will be
expanded from 12 players to 14 players and the Under-17 category to align with the
Under-19 and Under-21 categories in terms of the number of participating teams —24
teams.

Each Zonal Association will be allowed to include one annual zonal event in the World
Ranking calculation, each Continental Confederation may include up to two annual
continental events and, starting from January 2025, national teams that do not
participate in any matches that count towards the World Ranking over a 2-year period
would face a penalty of 50 ranking points.

The rule established by the Board in 2002in which teams were required to include at
least nine players from their previous FIVB or continental competition on the final roster
is eliminated.

The request, on behalf of the National Federation of Serbia, to start the FIVB Volleyball
U19 Girls World Championship one day earlier (2-13 July 2025) due to a host city change
that requires an additional travel day.

8.11

8.12

Volleyball Leagues and Clubs Council

PRESIDENT AZEVEDO presented the report of the Volleyball Leagues and Clubs Council.
He noted that such Council is a newly created council and currently has no proposals to
present.

He emphasized that leagues and clubs will also be involved in the Volleyball Calendar 29-
32.

VNL Council
PRESIDENT AZEVEDO likewise mentioned the VNL Council had no proposals to present.

He reinforced that the Board is open to attend council meetings as observers and receive
ideas from its members.

Mr MARTE shared that, while NORCECA has had difficulties establishing a Club League
Championship (which is why there is no NORCECA team participating in the Club League
Championships), it how has three leagues in the United States, one league in Puerto Rico,
and, perhaps, it will have an upcoming fifth league in Canada. Mr MARTE expressed hope
that with these five leagues, NORCECA will finally have a team in the Club World
Championships.

FINANCIAL REPORT 2024 AND BUDGET 2025

PRESIDENT AZEVEDO invited FIVB Controller Mr Olivier ZYSSET and Mrs Giuseppina
RIGAMONTI to present the Financial Report for 2024 and Budget for 2025.
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Mrs RIGAMONTI provided the Board with a few financial updates. First, the 2024 accounts
have been officially closed, with Deloitte auditing the accounts in the Volleyball House
since Monday (April 7). Once the external audit was finished, the FIVB will call the Finance
Commission to review the 2024 accounts in detail, with the full financial report for 2024
to be presented to the Board at its next meeting.

Mrs RIGAMONTI presented the 2025 and 2026 Budgets that were approved in the last
Congress. The approved 2025 Budget was compared against the realized expenditures
and actual cash flow for January and February 2025, which the FIVB continues to monitor
on a bi-weekly basis, working closely with all of the FIVB departments to analyze and
challenge the costs whenever necessary to ensure financial control and efficiency.

Mrs RIGAMONTI reported that, cash-wise, 2025 will be a tight year and a 2025 credit line
will be opened with BCV to support the 2025 cash flow and ensure stability throughout
the year. The Finance Department is currently working on the cash flow forecast exercise
for the next four years.

PRESIDENT AZEVEDO stressed that the 2025 Budget was done on an accounting basis
and shows that 2025 will be a financially great year. The FIVB has three World
Championships in 2025, and it will receive the hosting fees and other receivables.
However, the FIVB will have to wait for 2025 to close to receive the distribution from
Volleyball World in 2026. Thus, in 2026, the FIVB is predicted to have more cash available
thanin 2025.

PRESIDENT AZEVEDO emphasized the FIVB has a solid investment as reserves, which is
money currently invested. The FIVB got around 5.8% revenue last year, and it will keep its
strategy not to lose that. In this case, the FIVB has two choices for the consideration of
the Board: 1) either to withdraw the cash available in its portfolio to cover for 2025 and
put it back in the portfolio in the years to come, or 2) to open a 1% credit line facility with
BCV which FIVB can use when needed. The first option would risk losing between 4.8 or
5.8% on its investment, and, thus, PRESIDENT AZEVEDO suggested the second option.
In this case, the FIVB can use the cash made available by the credit line, and, thereafter,
recover the lack of cash in 2026.

PRESIDENT AZEVEDO shared that the FIVB is doing a cash flow computation for 2027,
2028, 2029, and 2030 to project the cash flow curve throughout each year. It is predicted
that the curve of cash will fluctuate between a lower cash flow in 2025, a higher cash flow
in 2026, a lower cash flow in 2027, and a higher cash flow in 2028 but that everything will
stabilize by 2028 because the FIVB will be moving from an annual EBITDA of 27 million to
65 million over the next four years and maybe an EBITDA of 100 million during the
Brisbane Olympic cycle.

PRESIDENT AZEVEDO also reported that the FIVB is investing mainly in Volleyball
Empowerment and prize money with a minimum for prize money at $16 million per
annum and for Volleyball Empowerment at around $6 million per annum. This means
there has been around $45 million investment in Volleyball Empowerment plus $64
million investment in prize money for the last 4 years. This amounts to about 53 percent
of its current revenue being re-distributed to its members through Volleyball
Empowerment and prize money with a projection of future redistribution to its members
of 59 percent of its revenue in 2027 and 2028 and 70 percent as of 2029.
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PRESIDENT AZEVEDO requested the Board’s support to take a hybrid approach by using
a combination of the cash available in FIVB’s portfolio and a one percent revolving credit
facility in the BCV bank to manage the cash flow in 2025. Additionally, the FIVB would
continue to guarantee an investment of $30 million in 2025 and $25 million in 2026 in
prize money, Volleyball Empowerment and Development as well as a one million US
Dollar donation to the Volleyball Foundation.

After confirmation that this curve would be cyclical and updated periodical, Mr ECKERT
expressed his approval of the proposal considering the line of credit.

PRESIDENT AZEVEDO proposes to show to the Board in the next meeting the long term
financial progression and curve of cash flow until 2032, if possible, to be able to see
clearly how much the reduction or increase is in the portfolio in each pointin the curve.

PRESIDENTAZEVEDO also highlighted that the FIVB has based allits numbers on the FIVB
Budget and the Volleyball World business plan, which Volleyball World is currently
performing 10% above.

Mrs FLEMING commented that she agreed with Mr ECKERT completely given a one
percent credit line against a three percent investment made sense. She asked how this
would be presented in the annual accounts in terms of the language that is used. For the
membership and everyone in volleyball, it is very important that they do not think that the
FIVB is using credit within the organization.

Mr ZYSSET responded that the credit line is a credit limit that will be presented in
accounting only when FIVB uses it. If the FIVB uses it, it will present as a negative in the
cash, and, if FIVB does not use it, the FIVB does not use it.

Mrs FLEMING stated that this is excellent and is important that the volleyball family does
not see it as a negative but rather as only a financial transaction within the accounting
system.

Mr ZYSSET shared that the FIVB has two possibilities: 1) one is the credit limit facility that,
if FIVB uses, it reflects a negative in the cash; or 2) a short term credit loan, which is one
percent if FIVB uses it and counts from the beginning from the time FIVB uses it lasting for
the period of 3, 6, or 12 months, depending on the choice, which the FIVB can extend. The
difference between the credit limit and the shortterm loan is the rate. The rate for a credit
facility is 1.7 percent whereas the short-term loan is 1 percent. It is highly probable that
the FIVB will use one of these two possibilities depending on which fits the FIVB’s needs
best.

PRESIDENT AZEVEDO clarified that all of these options are just for FIVB to avoid losing its
investment and losing its money that must be used ultimately to invest in the volleyball
family. He assured the Board that they will be kept up to speed and will be informed of
the curve of cash flow management for the subsequent years.

Mrs BAWDEN raised the question of whether the bonus pool indicated in the Congress
Budgetfor 2025 and 2026 (1°167°000 CHF per year) was itintended to be applied to beach
volleyball.
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PRESIDENT AZEVEDO confirms that the FIVB is not separately allocating bonus pool and
assures Mrs BAWDEN that the FIVB is respecting the budget that has been approved by
Congress last November.

PRESIDENT AZEVEDO asked for the Board to vote on the proposal for the FIVB
management to proceed with being able to use the credit line facility or short-term loan,
whichever is better in terms of percentage, in addition to cash available in the FIVB
portfolio in the management of FIVB funds for 2025.

DECISION

The proposal to proceed with a hybrid approach of using cash available and opening a credit line
facility or short-term loan, whichever is better in terms of percentage, in the management of FIVB
funds for 2025 was unanimously approved.

10.

Mr ZYSSET presented the key updates from the Financial Report 2024.

Mr ZYSSET informed the Board that the audit of the Financial Statements for 2024 was
scheduledto be finished around April 18. He highlighted the following key financial points
for the 2024 financial year: 1) for Paris 2024, FIVB received $25 million from the I0C; 2)
FIVB’s investments in development were significant, totalling around more than 1 million
CHF more than 2023; and 3) financial results for 2024 were stable with the FIVB receiving
a 5% rate of return from the FIVB’s portfolio. Thus, if FIVB maintained its money in the
portfolio and take out the 1% loan, the FIVB will have a margin of increase of around 4%.
He also mentioned that the FIVB’s net result for 2024 was around 11 million positive.

Mr ZYSSET concluded with the update that, in line with the change of the FIVB’s
organizational structure, the FIVB has made the required changes to the chart of
accounting and, now, with the approval of the changes to the internal signatures, the
FIVB’s internal control system is now up-to-date.

PRESIDENT AZEVEDO highlighted the new organizational chart, copies of which were
given to each Board member. He mentioned that Mr ZYSSET is not part of the chart as he
is an external FIVB Controller approved by the Board in the first meeting in Porto. He also
assured the Board that Mr ZYSSET is working with FIVB on a daily basis.

FIVB PORTFOLIO MANAGEMENT STRATEGY AND UPDATE

PRESIDENT AZEVEDO provided an update on the FIVB’s investment portfolio. The
portfolio is under the global custody of Bank Pictet and managed by three institutions:
Bank Pictet, Bank Lombard Odier and Bank BCV.

PRESIDENT AZEVEDO stated that he will create an internal investment team led by
himself and composed of M\r MCCUTCHEON, Mr ZYSSET, Mrs RIGAMONTI, Mr BOCK, and
one external advisor.

PRESIDENT AZEVEDO reiterated the conservative investment philosophy established
during President GRACA'’s tenure, confirming the portfolio serves as a financial reserve
for “rainy days” and that the same cautious strategy will continue. A risk limit has been
established: managers are restricted to a maximum quarterly loss of 10%. Frequent
meetings are held with each bank manager to ensure compliance with this approach.
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Additionally, PRESIDENT AZEVEDO highlighted that the FIVB is in the process of
formalizing its benchmark documentation and strategy, which will be submitted to the
Board for approval. Due diligence procedures remain in place for the selection of
custodians and managers, ensuring conservative portfolio management with an
emphasis on sustainable performance.

PRESIDENT AZEVEDO assured the members that, despite global market volatility, the
FIVB remains in a solid financial position. The “drawdown mechanism” continues to
safeguard against significant losses, converting assets to cash in case of major market
downturns.

PRESIDENT AZEVEDO requested the Board’s continued support for this conservative
financial approach.

Mr MARTE inquired about the status of the FIVB's grouping within the IOC revenue
distribution system, particularly in light of recent Olympic successes, including Rio and
Paris.

PRESIDENT AZEVEDO reminded the Board members of the current amount shared, the
groupings of International Federations and the amount received by the FIVB. He
acknowledged the ongoing efforts to advocate related to distribution and criteria for the
grouping of international federations by proposing a more transparent, KPl-based model
to the new ASOIF President. He reassured the members that the issue remains a priority
and that dialogue with both the ASOIF and the IOC is ongoing.

PRESIDENT AZEVEDO thanked the members for their active participation, openness, and
commitment to the development of the sport, noting the productive and constructive
nature of the day’s discussions.

Before concluding, PRESIDENT AZEVEDO acknowledged the contribution from Mrs
Daniela PIRRI JOLY to organize all of the operations for the Board meeting, and
encouraged members to enjoy the gift of Toblerone chocolates.
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DAY 2

Olympic House, Lausanne (Switzerland), 11 April 2025

11.

PRESIDENT AZEVEDO greeted the Board and informed them that IOC President Thomas
Bach and IOC Director General Christophe De Kepper would be present during the
morning session. PRESIDENT AZEVEDO was honoured to welcome President Bach, who
has led the IOC for 12 years and has been a consistent supporter of volleyball.
Additionally, IOC President-elect Kirsty Coventry would try to greet the Board before it
departed for the afternoon session. He highlighted that this was the first-ever Board
meeting held at the Olympic House — a historic milestone for the volleyball family.

IOC President’s Address

PRESIDENT AZEVEDO gave a heartfelt welcome to PRESIDENT BACH and MR DE KEPPER,
for their generous hospitality and for welcoming the FIVB to the Olympic House.
PRESIDENT AZEVEDO emphasized the alignment between the IOC’s mission and the
FIVB’s Strategic Vision 2032, highlighting the FIVB’s guiding motto: Together as One. This
motto reflects the unity and collaboration that inspire the Board’s work and its purpose:
to serve the sport of volleyball with integrity, passion, and forward-thinking decisions.

PRESIDENT BACH welcomed the Board members to the Olympic House, emphasizing
that the Olympic House is the home of the entire Olympic family — of which the FIVB is a
valued and important member. PRESIDENT BACH acknowledged the longstanding
relationship between the IOC and the FIVB, a relationship notably strengthened under the
leadership of the FIVB Honorary President and continued by the current administration.
PRESIDENT BACH concluded by recognizing the FIVB’s outstanding achievements,
which are a direct result of the FIVB’s hard work, strategic development, and
commitment to its values.

PRESIDENT AZEVEDO opened the floor for questions or comments.

Mrs LUIS HERNANDEZ expressed sincere gratitude to PRESIDENT BACH, conveying her
positive experience in sharing many years of collaboration during his mandate with her
National Olympic Committee. She highlighted the pride felt by the volleyball community
in having witnessed and, in a modest way, contributed to the shared goals and values
championed under PRESIDENT BACH’s leadership.

PRESIDENT BACH expressed his appreciation for the kind words and conveyed his hope
that there will be an opportunity to meet again in the future in Cuba.

OLYMPIC EVENTS

PRESIDENT AZEVEDO introduced IOC Olympic Games Executive Director Mr Christophe
DUBI to provide updates on the upcoming Olympic games.

Mr DUBI discussed the value proposition to be delivered in the Olympic events for 1)
Dakar 2026 Youth Olympic Games; 2) LA 2028; and 3) Brisbane 2032.
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12.

13.

Mr DUBI highlighted the importance in creating unique value propositions for each
Olympic games and maximizing assets to make these events special. He noted the
success of Paris 2024 in inspiring younger generations and how this is translating to
increased interest in future games, such as Milano 2026, whose main ticket buyers are
currently between 20-35 years old.

Mr DUBI concluded by stating that a movement is based on a common set of values,
which starts at the grassroots level, by bringing together the younger generations through
sport and building the audience.

OLYMPIC SOLIDARITY

PRESIDENT AZEVEDO introduced IOC Olympic Solidarity and Olympism365 Director, Mr
James MACLEOD, to present the IOC Olympic Solidarity development programs.

Mr MACLEOD discussed the I0C’s development programs and updates related to
Olympic Solidarity, specifically highlighting: 1) an increased 650 Million USD budget for
the next 4 years to support NOCs and IFs; 2) an allocation of over 5 Million USD in the last
4 years through various projects through the FIVB and its NFs; 3) a focus on athlete
support, youth development, and social development through sport; and 4) a new
Olympic365 initiative designed to align sport development with UN Sustainable
Development Goals (SDGs). The Volleyball Foundation provides a platform for the IOC to
work together with the FIVB in creating more programs and opportunities towards these
goals.

PRESIDENT AZEVEDO and Mrs BAWDEN shared their positive personal experiences
related to their work with IOC.

Mr MACLEOD concluded by informing the Board members about the Olympism365
Summit where stakeholders have collectively pledged over $10 Billion towards social
development. Mr MACLEOD encouraged FIVB to continue leveraging Olympic Solidarity
funds and programs to develop volleyball globally.

VOLLEYBALL EMPOWERMENT (INCLUDING COMMISSION PROPOSALS)

PRESIDENT AZEVEDO introduced Mr Glenn QUINLAN, President of the Empowerment
Commission and Hitesh MALHOTRA to discuss Volleyball Empowerment.

Mr QUINLAN stated that there were no proposals on Volleyball Empowerment, but the
Empowerment Commission created 3 working groups: 1) feedback on application-based
support; 2) training centers/centers of excellence; and 3) Zonal Associations.

Mr MALHOTRA shared certain key changes: 1) updating of Volleyball Empowerment
timeline; 2) changing the currency of all projects would be USD and 3) requiring all
projects to start within 12 months from contract signing.

Mr MALHOTRA also presented some updates related to Empowerment: 1) 48.4 Million
USD were invested across 205 NFs since 2017; 2) 154 new applications for Volleyball
Empowerment were received in Window 1 of 2025 from 51 NFs; 3) 163 coaching support
projects ongoing with 285 coaches working under Volleyball Empowerment; and 4) the
launch of Volleyball Empowerment 2.0 with the next phase focusing on beach volleyball
athlete support programs.
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14.

Mr MALHOTRA also mentioned that 62.5% of the teams in the Women’s World
Championships and more than 50% of the teams in the Men’s World Championships
benefited from Volleyball Empowerment.

Mrs HAJI) proposed for FIVB to circulate the criteria required for homologation as an FIVB
Centre of Excellence.

PRESIDENT AZEVEDO affirmed such proposal and clarified that the homologation as a
Centre of Excellence is a stamp certifying that the training centre complies with FIVB’s
standard criteria.

Mrs KAKOMA asked if it was possible for FIVB to look into the specific needs of each
African NF as they would need more attention apart from the Empowerment projects
currently available.

PRESIDENT AZEVEDO proposed to discuss this in the next agenda item under
Development & Sustainability.

Mrs HAJI) also asked if it was possible to host an underage/youth event in Africa in
preparation for the upcoming Dakar 2026.

PRESIDENT AZEVEDO asked Mr McCUTCHEON to look into such a possibility.

DEVELOPMENT & SUSTAINABILITY (INCLUDING COMMISSION PROPOSALS)

PRESIDENT AZEVEDO invited Mr Mushtague MOHAMMAD and Mr Paulo BARONE to take
the floor to discuss key updates.

Mr MOHAMMAD stated that there were no proposals for approval on behalf of the
Development Commission. He provided an update on the NF Categorization which would
foresee using a self-evaluation by NFs based on 9 points in the system and an incentive
scheme to motivate NFs to try to reach higher categories.

Mr MOHAMMAD shared that the Development Commission has created 5 working
groups: 1) National Categorization; 2) National Volleyball Federation’s Development and
Volleyball Growth; 3) Volleyball Academy, Coach, and Referee Education; 4) Women
Volleyball Development; and 5) Humanitarian & Social Impact Projects.

Mr BARONE discussed updates on FIVB’s sustainability strategy, including: 1) measuring
sustainability in all major FIVB events starting this year by sending out surveys to several
stakeholders; 2) doing online commissions; 3) eliminating plastic bottles from FIVB
headquarters; and 4) replacing the FIVB’s company car with an electric vehicle. FIVB will
also be signing two frameworks on sustainability, which were jointly created with the IOC.
Additionally, the Department was focusing on social responsibility and using volleyball
to help underserved communities by using only second-life rented materials in these
outreach experiences.

Mr BARONE stressed that the strategy aims to position FIVB as a leader in sustainability
within the sports world.
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15.

16.

VOLLEYBALL WORLD UPDATES

PRESIDENT AZEVEDO introduced Volleyball World interim CEO Mr Martyn PHILLIPS and
Chair Mr Fernando LIMA to provide updates from Volleyball World.

Mr LIMA provided details related to the transition from the former CEO Mr Finn TAYLOR to
Mr PHILLIPS, who is stepping in as interim CEO of Volleyball World.

Mr PHILLIPS introduced himself and provided his retailing and business background. His
vision during this transition period is to focus on fan engagement, creating gratifying
experiences during events, storytelling, and building communities in between events. He
also highlighted the continued collaboration with FIVB to grow the sport and the
business.

ASOIF GOOD GOVERNANCE REPORT

PRESIDENT AZEVEDO introduced ASOIF General Director Mr James CARR to discuss
more about ASOIF good governance assessment process.

ASOIF Introduction

Mr CARR gave a quickintroduction on ASOIF’s role and its membership structure. He also
discussed ASOIF’s governance assessment process for international federations and key
indicators examined as part of the process. He also highlighted international federation’s
progress in terms of transparency, gender balance, sustainability, term limits, and
safeguarding.

IOC President-Elect’s Address

As an intermission to the meeting, |IOC President-Elect Kirsty COVENTRY arrived to greet
the Board members.

PRESIDENT AZEVEDO congratulated IOC PRESIDENT-ELECT COVENTRY, emphasizing
that her election as a former athlete, mother, and leader is a true source of inspiration for
the global sports community and affirmed the FIVB’s full support for her leadership.

IOC PRESIDENT-ELECT COVENTRY expressed her appreciation for the warm welcome
and support, underlining the importance of collaboration and her commitment to working
closely with the FIVB and the wider sports community. She noted the strong alignment
between her leadership philosophy of Ubuntu and the FIVB’s motto Together as One. She
welcomed the opportunity for continued dialogue and future collaboration, expressing
her intention to visit the Volleyball House as soon as possible possible.

PRESIDENT AZEVEDO thanked IOC PRESIDENT-ELECT COVENTRY for her time and
inspiring words, expressing the FIVB’s anticipation for a fruitful partnership in the years
ahead.

ASOIF Report

PRESIDENT AZEVEDO invited Mr BOCK to discuss the FIVB’s ASOIF Good Governance
Report.
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Mr BOCK reminded the Board of its overall score and the five main areas examined based
by the ASOIF report: 1) transparency, 2) integrity, 3) democracy, 4) development &
sustainability, and 5) control mechanisms. Mr BOCK outlined FIVB’s progress made by
the FIVB with a significant score increase from 94 to 189 points since 2016.

The focus has now shifted from past achievements to identifying areas for improvement
to reach the “State-of-the-Art” governance standard required by the FIVB’s Strategic
Vision. Mr BOCK then outlined the current number of points missing in each of the five
areas as well as the specific areas where that the FIVB should target to improve its score.

Mr BOCK also presented the proposed timeline for the comprehensive review of FIVB
regulations with the end goalto present the final proposals to the Board in the first quarter
of 2026, and ultimately for FIVB Congress approval at its meeting in 2026.

The Board discussed the need to understand the intent behind some of the ASOIF
recommendations before deciding on whether to implement them. Particularly, Mrs
CLEMENT asked for clarification on the meaning of “unrestricted nominations” and how
this requirement would align with gender-balanced, diverse, and fair representation. Mr
MARTE noted that, from a practical standpoint in the case of NORCECA, implementing
unrestricted nominations for elected positions would require convening a General
Assembly and amending the Constitution. He noted that this was not meant as an
opposition to the concept, but rather to highlight the structure complexity involved. Mrs
HAJIJ suggested that a more conservative approach should be adopted, particularly with
the position of President, to ensure proper representation and qualifications. Mr ECKERT
emphasized that it is crucial to understand the intent behind each of the proposed
changes. However, once established, it does not necessarily mean that the change
should be implemented as it should first be evaluated within the context of FIVB.

Mr BOCK explained that the requirement for unrestricted nominations is intended to
encourage a more open process, where individuals from outside certain internal
structures of FIVB could have the opportunity to apply for key positions. He clarified that
ASOIF’s preference is to maintain openness and allow for a broader pool of potential
candidates, rather than limiting eligibility to a predefined group. However, adopting this
approach would depend on FIVB's priorities and internal discussions.

PRESIDENT AZEVEDO recommended for FIVB to clarify with ASOIF on the questions
raised by the Board, particularly on the requirement of unrestricted nominations for
elected positions, and present ASOIF’s answers in the next Board meeting. The formal
request should explicitly state that FIVB is committed to advancing toward “state-of-the-
art” governance but is currently facing challenges in fully understanding ASOIF’s
expectations on certain points.

Mrs CLEMENT asked for comparative data between FIVB and other IFs. Mr BOCK stated
that the ASOIF report contains a chart comparing federations at different levels, such as
those at the A1 level versus those at the A2 level.

Mr KONE inquired about the connection between the ASOIF and 10C categorizations and
whether an improved score in the ASOIF governance assessment could positively
influence the FIVB’s categorization in the |OC’s review process.

Mr BOCK clarified that, to the best of FIVB’s knowledge, there is no direct link between
the 10C categorization and the ASOIF governance assessment because the last I0C
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categorization took place in 2012 prior to the launch of the ASOIF Good Governance
Assessment. However, he noted that consistently improving the FIVB’s score in the
ASOIF Good Governance Assessment positively influences the organization’s reputation
within the Olympic Movement. Over the past 8 years, FIVB’s standing and perception
within the IOC have improved as a result of its strengthened governance practices.

Mr MOLAODI mentioned that they key focus should be refining the FIVB’s governance
instruments (e.g. the constitution, regulations, and other legal documents) as they form
the foundation for any potential changes.

Mrs FLEMING inquired about the weighting of the categories and the steps needed to
improve the score.

In response, Mr BOCK explained that each of the 5 main areas in the assessment has a
total of 48 points, broken down into 12 questions, each scoring from 0 to 4 (4 being the
highest and 0 being the lowest). FIVB is currently scoring 3s on many of these areas, and
the goalis toincrease them to 4s. On moving from A2 to A1, FIVB is currently at 189 points
and would need to gain an additional 21 points to move to the A1 category, where the
current cutoff score of 210 points. The strategy is to focus on specific areas to gain the
necessary points, aiming to achieve an additional 22-23 points.

Upon Mrs BINT FAISAL’s request, PRESIDENT AZEVEDO confirmed that the ASOIF Good
Governance Assessment report for the FIVB and all the Board meeting slides will be
shared with all the members.

Mrs BAWDEN pointed towards the athletes’ rights mentioned in the democracy section
of the presentation and asked which areas in the assessment should be treated as
priorities in relation to FIVB’s strategic direction.

Mr BOCK replied by saying that the main purpose of the presentation was to highlight
these areas and bring them to the attention of the Board, so that if anyone felt they could
contribute, their input would be welcomed. It was also noted that further discussions
within the relevant commissions, including the Athletes' Commission, could offer
opportunities for input and advancement on this matter.

Ms KAKOMA proposed to have a more detailed timeline for the comprehensive review
with more incremental steps given that the timeline presented only gave a big picture
overview.

Related to the point regarding integration of the Paralympic discipline as part of the
assessment, PRESIDENT AZEVEDO informed the Board that the FIVB has been
approached by World ParaVolley, a foundation based in the Netherlands linked to the
International Paralympic Committee and composed of a small team of volunteers with
only one employee. They want to become an association, and they asked for FIVB’s help
in developing their initiatives. While FIVB did not agree to include World ParaVolley inside
the FIVB umbrella, the FIVB offered to help them set up their organization in Switzerland,
if they decide to do so.

PRESIDENT AZEVEDO also informed the Board that he has also been approached by Mr
ECKERT and Mrs FLEMING recommending a mechanism for creating arisk register, which
does not only assess financial risk but also reputational risk and other aspects.
PRESIDENT AZEVEDO confirmed that the FIVB would work on creating such a register.
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17.

171

Mr MOLAODI recommended to also look into whether FIVB could apply the democratic
practice of decentralization in certain functions, duties, or responsibilities wherein it
would give more power and responsibilities over certain areas to lower structures in the
confederation, zonal, or national federation level.

PRESIDENT AZEVEDO recommended that Mr MOLAODI take this up with FIVB Secretary
General and explore how it could make sense to implement in FIVB.

LEGAL PRESENTATION AND PROPOSALS OF THE LEGAL COMMISSION

PRESIDENT AZEVEDO asked Mr BOCK to proceed to the Legal Commission proposals.

Terms of Reference of the new Commissions and Councils

Mr BOCK first presented the proposal for the FIVB General Regulations related to the
Commissions and Councils as per the proposals defined in the working file presented to
the Board prior to the meeting. The first proposal was to re-name 1) the Technical and
Coaching Commission to the Coaches Commission, and 2) the Snow Volleyball
Commission to the Mass Participation and Snow Volleyball Commission formally in the
Regulations in accordance with the decision taken by the Board during its last meeting in
November 2024. As also discussed during that meeting, he also proposed to adopt Terms
of References for four commissions: 1) the Game Technology and Innovation
Commission, 2) the Heritage and Legacy Commission, 3) the Mass Participation and
Snow Volleyball Commission, and 4) the Empowerment Commission. Finally, he also
proposed to formally incorporate the new council, the Volleyball League and Clubs
Counciland remove the Beach Volleyball World Tour and World Championships Council
as it was inoperative, in the FIVB General Regulations.

For the specific language changes, refer to the Legal Presentation attached to these
Minutes as Appendix 1.

1)
2)

3)
4)
5)
6)

7)
8)

DECISION

The FIVB Board of Administration unanimously approved:

The renaming of the Technical & Coaching Commission to the Coaches Commission,

The renaming of the Snow Volleyball Commission to the Mass Participation and Snow
Volleyball Commission,

The adoption of the new Terms of Reference for the Mass Participation and Snow Volleyball
Commission,

The adoption of the new Terms of Reference for the Game Technology and Innovation
Commission,

The adoption of the new Terms of Reference for the Heritage and Legacy Commission,

The adoption of the new Terms of Reference for the Empowerment Commission,

The creation of the Volleyball Leagues and Clubs Council, and

The deletion of the Beach Volleyball World Tour and World Championships Council.

17.2

Change to the FIVB Sports Regulations
Mr BOCK then presented the proposal to make three changes to the FIVB Sports
Regulations.
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The first change involves nationality rules for underage players prior to the determination
of the Federation of Origin and seeks to allow players who have relocated (often due to
refugee or family reasons) and are in the process of acquiring nationality, to represent
their Federation of Origin in underage competitions despite not having concluded the
process of obtaining the nationality of their Federation of Origin. The proposal is to
provide a special dispensation for them to be able to represent their national teams even
while waiting for a legal impediment in relation to their nationality to clear. As they may
not have nationality yet, they will need to have a long-term residence permit, lived in the
country for at least 3 years, and signed a declaration stating that they will pursue
obtaining nationality after the legal impediment is cleared. Mr BOCK noted that this
adjustment would apply only to underage competitions and not to senior national team
events.

Mrs BINT FAISAL raised a point regarding the need to consider National Olympic
Committees’ (NOCs) rules, as some impose waiting periods on nationality changes for
athletes.

PRESIDENT AZEVEDO clarified that this specific proposal only covers cases where the
player's Federation of Origin and legal nationality are temporarily misaligned, and does
not affect situations where a player has already represented a national team, which
remains restricted under existing regulations.

Mrs CLEMENT asked what would happen if the player is eventually denied nationality and
ends up having to move somewhere else and wishes to play for this new country.

Mr BOCK mentioned to place specific requirements in the application form where it is
clear that the player is actually going to follow through with applying for the nationality

and that he/she demonstrate that he/she could overcome the legal impediment.

For the specific language changes, refer to Appendix 1 to these Minutes.

DECISION

The FIVB Board of Administration unanimously approved the proposed change to Article 2.4.2 of
the Sports Regulations.

Mr BOCKthen proposed the second change, which is a change to Article 5.4.1 of the FIVB
Sports Regulations in relation to the special cases allowing for a change of Federation of
Origin. He presented the proposal that the player, for free, may change his/her Federation
of Origin to match one of his/her nationalities held prior to the determination of his/her
Federation of Origin. The player will no longer be eligible for this special case once: 1)
he/she has been registered on the O-2bis for the national team of his/her Federation of
Origin, or 2) he/she turns 18.

For the specific language changes, refer to Appendix 1 to these Minutes.

DECISION

The FIVB Board of Administration unanimously approved the change to Article 5.4.1 of the Sports
Regulations.
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Mr BOCK then proposed the third change which s in relation to the special cases defined
in Article 5.4.2 of the FIVB Sports Regulations allowing for a change of Federation of Origin
after fulfilling a minimum 8-year residency requirement and reaching 32-35 years old,
which generally is used by players seeking to change Federation of Origin for club
reasons. He presented the proposal to increase the age requirement to 38 years old and
to clarify that a player who has previously represented a senior national team can be
eligible to change Federation of Origin under this particular special case but such player
would not be eligible to represent the national team of his/her new Federation of Origin.

For the specific language changes, refer to Appendix 1 to these Minutes.

DECISION

The FIVB Board of Administration unanimously approved the change to Article 5.4.2 of the Sports
Regulations.

17.3

18.

Update on Russia, Venezuela and India
Mr BOCK then proceeded to discuss updates on NF governance issues regarding: 1)
Russia/Belarus, 2) Venezuela, and 3) India.

On Russia/Belarus, no changes are proposed currently on the participation of athletes
from Russia and Belarus; however, the new IOC PRESIDENT-ELECT is expected to review
the situation upon taking office.

On Venezuela, the dispute originating after the passing of the Federation’s President as
the National Federation followed the succession provisions in its Constitution while the
government created an intervention board to conduct elections. The FIVB was currently
reviewing the membership listin order to conduct elections to resolve the dispute. As the
president’s current term will expire in August 2025, the plan was to accelerate the
elections for the next term once the membership check was concluded.

For India, the FIVB had received good news that it looked as if the local court would soon
release the legal impediment to allow for elections to be conducted. In the interim, an Ad
Coc Committee (comprising FIVB representatives, Indian Olympic Association
members, and a local volleyball expert) continues to oversee the national team
empowerment program. PRESIDENT AZEVEDO noted that this situation does not impact
the discussions held previously regarding the opening of a potential FIVB India office.

Mr MARTE asked whether the Venezuelan national teams are allowed to participate while
the Venezuelan governance issue continues.

PRESIDENT AZEVEDO stated that the Venezuelan National Federation is not suspended
so its national teams that are entered by the National Federation officials recognized by
the FIVB are allowed to participate in competitions.

VOLLEYBALL FOUNDATION UPDATES

PRESIDENT AZEVEDO invited the Volleyball Foundation President, Dr Ary GRACA, and
Elizaveta BRACHT, Volleyball Foundation Executive Director, to provide an update on the
work of the Volleyball Foundation.
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19.

19.1

19.2
19.3

19.4

19.5

19.6

19.7

19.8

Mrs BRACHT emphasized that the Volleyball Foundation has already started
transforming lives through volleyball despite being less than one year in existence. She
highlighted impactful stories of projects done in Kenya and India. She also shared that
the Foundation has signed partnerships in India and Qatar.

Mrs BRACHT concluded with the Foundation’s plans to further develop its digital platform
and social media presence with more projects and partnerships to come in 2025.

FIVB EVENTS

PRESIDENT AZEVEDO invited Ms KESSLER and Mr CAO to discuss the next point the
upcoming FIVB events.

VNL

Ms KESSLER shared that VNL would start in less than two months, and there have been a
couple of changes to this year’s edition: 1) there are now 18 teams per gender
participating in comparison to the 16 teams last year and 2) there is now a one-week gap
in the middle of the VNL. Preparations were going well.

FIVB Volleyball Men’s World Championships (Philippines)

FIVB Volleyball Women’s World Championships (Thailand)

Ms KESSLER then moved on to the Men’s and Women’s World Championships to be
hosted in the Philippines and Thailand respectively. She highlighted that these two World
Championships are historical because 1) now there are 32 teams competing as opposed
to 24, 2) the two gender events will be done in the same compact format, and 3) the prize
money for these events had increased.

FIVB Volleyball Age Group World Championships
Ms KESSLER moved on to the Age Group World Championships where FIVB will have 4
editions this year. Croatia and Serbia will be hosting the girls’ edition and the 3 other

editions for the boys will take place in Asian countries (Uzbekistan, Indonesia, and
China).

Beach Pro Tour

Mr CAO provided updates on the Beach Pro Tour. In 2025, the Beach Pro Tour will have
11 elites, 8 challenges, and 35 futures competitions and that the FIVB will also increase
the number of participating teams and prize money for these 2025 events.

FIVB Beach Volleyball World Championships (Australia)
Mr CAO also updated the Board on the Beach Volleyball World Championships which will
be hosted in Adelaide this November and preparations were still on track.

FIVB Beach Volleyball Age Group World Championships

Mr CAO reminded the Board that, as approved via circular in February, there will be U18
and U21 World Championships this year. U-18 will be hosted in Doha, and U-21 will be in
Mexico.

New Beach Volleyball Annual Tour

Mr CAO shared the development of the new Beach Pro Tour as of 2026. The revamp of the
Beach Pro Tour was going smoothly as the change in concept was presented to the FIVB
Beach Volleyball Commission.
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19.9

19.10

Paris 2024 - 1 year celebration

Mr CAO also mentioned that, beyond the one-year celebration event to be held in Paris in
July this year commemorating the success of beach volleyballin Paris 2024, the initiative
also represents a long-term legacy wherein the City of Paris has granted permission for
the return of Beach Pro Tour events at the same location, starting from 2026. This ensures
that beach volleyball will maintain a strong and lasting presence in Paris beyond the 2025
celebration.

Milano Cortina 2026
Mr CAO informing the Board about the demonstration of snow volleyball at the 2026
Winter Olympics in Milano Cortina.

Mr ISSOUF KONGE requested for the FIVB to provide a clear and consolidated document
outlining the financial obligations for each team participating in the various FIVB
competitions, including World Championships. He suggested that this document should
alsoinclude the corresponding prize money and FIVB support as itwould help ensure that
NFs, especially when qualifying for under-age volleyball or beach volleyball
competitions, have a clear understanding of the financial conditions and requirements
involved.

PRESIDENT AZEVEDO clarified that, for hosting, the FIVB periodically launches a bidding
process to NFs. He explained that, in terms of participation, conditions can vary
depending on the event. For World Championships, the host country covers all local
costs, and participating national teams are only responsible for their travel to the host
country. For under-age competitions, in order to support the organizers, FIVB has
approved financial assistance, and participating teams contribute to the local
accommodation and boarding costs, based on their competition category — an
arrangement which has been previously approved by the Board.

PRESIDENT AZEVEDO agreed to include this clarification in the minutes and to also
circulate a recap document reflecting the FIVB’s support structure for these events.

Mr LEITNER highlighted the promising future of beach volleyball based on the structure
created by FIVB and the recent progress including the first Beach Volleyball Commission
meeting under Mr CARRACHER’s leadership. He emphasized that, in order to elevate
beach volleyball to a globally marketable product and attract top-level sponsors, there is
a need for a clear future strategy. This strategy should outline the roles and collaboration
between Volleyball World, FIVB, local organizers, and NFs. Additionally, the importance
of ensuring consistent quality standards across all events was stressed, as current levels
vary significantly.

Mr LEITNER proposed that for the next Board meeting, a comprehensive presentation on
both the branding strategy and the product development plan be shared, to support the
growth and commercial appeal of beach volleyball.

PRESIDENT AZEVEDO suggested to Mr CAO that, instead of presenting only the final
brand development outcome in the board meeting in Manila, an interim progress report
should be shared at the next Board meeting in July. This would allow the Board to review
the current status and planned steps for the beach volleyball brand evolution, ensuring
alignment with FIVB’s overall strategy.
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20.

21.

COMMUNICATION TOOLS UPDATES

PRESIDENT AZEVEDO invited Ms MANUELIAN to present updates regarding
communication tools.

Ms MANUELIAN updated the Board on the FIVB’s implementation of email addresses for
Board members and NFs, the launch of the Al chatbot on the FIVB website, and the
increased accessibility of the FIVB website, which is now available in Spanish and
French. The rollout of the FIVB email addresses for NFs will begin with NORCECA in May,
with full implementation across all confederations by July.

WORLD CONGRESS 2026

PRESIDENT AZEVEDO invited Mr Cristébal MARTE to present a proposal related to the
hosting of the 2026 FIVB World Congress.

Mr MARTE presented a proposal to host the 2026 FIVB World Congress in Punta Cana,
Dominican Republic.

DECISION

The FIVB Board of Administration unanimously approved the proposal to host the 2026 World
Congress in Punta Cana, Dominican Republic.

22.

23.

OTHER BUSINESS
PRESIDENT AZEVEDO opened the floor to the Board to bring up any further matters.

Mr MOLAODI emphasized the importance of creating a strong and logical connection
between the three key presentations delivered earlier in the day: 1) Categorization of NFs,
2) Sustainability Strategy, and 3) Empowerment Program. He highlighted that
categorization has long existed as a structural framework, but the Empowerment
Program should now serve as a tool to actively help NFs progress, especially those in
lower categories (1, 2, and 3). The aspiration should be for federations to grow and move
toward categories 4 and 5, rather than remaining static.

Ms KAKOMA highlighted that the Board has agreed to look at the gender issue in terms of
the coaches through the Coaches Commission, and to replicate it to referees and
administrators.

PRESIDENT AZEVEDO mentioned that, such recommendation was also brought forward

by Mr GRAHAM during the FIVB Executive Committee, and this request reinforced the
FIVB’s approach to expand on gender balance.

PLACE & DATE OF NEXT MEETING

PRESIDENT AZEVEDO informed the members that as agreed in the last Congress, the
Board has 4 meetings this year: 2 in-person and 2 online.

The next Board meeting would be held on 18 July 2025 online.
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24.

Additionally, an in-person meeting would be held on 26-27 September 2025 in the
Philippines and on 5 December 2025 online.

CLOSING

PRESIDENT AZEVEDO concluded the meeting by highlighting the main outcomes and
discussions from the two-day session.

After concluding his summary of the outcomes, decisions and discussions, PRESIDENT
AZEVEDO closed the meeting by thanking all members for their dedication, constructive
dialogue, and strong partnership.
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